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Museum Education 
Consultants 





soutb eastern. 
museums service 


| SEMS London is looking for two museum education consultants to 
develop and deliver a training programme for London museums without 
specialist education staff. The consultants will also help the museums 
develop education policies and make advisory visits. The project is 
funded by the MGC/DCMS Education Challenge Fund. 


The project will run from February 2000 to January 2001(nc) and will 
require approximately four days input per month from each consultant. 
A fee of £7.000 is offered. Applicants should have at least three years 
museum education experience and preferably a post-graduate museum 
qualification. Experience of developing and delivering training and 
facilitating group work is essential. 


For an information pack, or an informal discussion, call Frazer Swift or 
Rowena Ferneley on 020 7600 0219. 

To apply, please send your CV and a supporting statement to Julian 
Littaur. SEMS London, Ferroners House, Barbican, London EC2Y 8AA 


Closing date: 2 February 2000. Interviews on: 10 February 2000 


CORPORATION OF LONDON 


LONDON METROPOLITAN 
ARCHIVES 





Senior Conservator or Senior Archivist (Conservation) 
Salary: Grade 8 (£25,350 - £30,350 inclusive) 


Applications are invited from experienced, qualified conservators in either the archive 
or museum field, or from archivists with a demonstrated interest in conservation and 
preservation to manage the conservation section of London Metropolitan Archives 
The oHice holds a large archive collection of 32 miles and is responsible for the 
management of Keats House in Hampstead, together with its collections of 
manuscripts, books, artefacts, paintings and furniture. 


The successful candidate will lead a team of five permanent staff and be responsible 
for the appointment and work of specialist contractors. 


We are seeking an innovative and versatile individual who possesses a wide 
| knowledge of traditional and modern conservation techniques; of preservation 
solutions (including surrogacy}, and of display and exhibition practices. Landon 
| Metropolitan Archives is committed to making its collections widely avaiable. and the 
Í manager of the conservation section will be expected to assist in the process. 


| The postholder will play a full role in the Senior Management Team of LMA: strong 
managerial skills and a rounded view of the place of conservation in the context ofa 
large service are paramount. 


| Candidates must possess relevant technical quatifications for the post. Both in-house 
and external training will be provided to extend and develop their range of 
professional skills and a willingness to acquire these additional skills is essential, 


C.v.s will not be considered. Jonathan Rhys Lewis, Archive Preservation consultant. 
| will assist in the interview process. 
Closing date: 31 January 2000. Interviews: 8 February 2000 


| Contact: Further information and application forms available from: 
| The Administrative Officer, London Metropolitan Archives, 40 Northampton 
| Road, London ECTR OIB. 

| Telephone number 0171 332 3837, Email: ima@corpofiondon.gov.uk 
















of JUSTICE 


The Galleries of Justice is the UK's oniy Museum of Law, with a reputation for 
innovative exhibitions and exciting educational work. 


Curator 
£17 - 20k 


We are looking for someone with demonstrable skills to develop the legal collections 
in this groundbreaking and difficult area of social history curatorship. 





You will need to have: 


. A minimum of 3 years experience in a specialist Social History museum 
. Experience in research programmes and scholarship 

` Be well-versed in policy/strategy issues 

. An interest in developing a collection related to English Legal History and 


using it in a relevant and stimulating way for present day activites 


For further details contact Diane Lees, Chiet Executive, Galleries of Justice, 
Shire Hail, High Pavement, Nottingham NG1 THN, 


Education Department 
Head of Lifelong Learning 


Salary c.£30k 


A new post is being created in the expanding Education Department to 
co-ordinate all the Museum s programmes for Adult and Further Education. 
The Clore Education Centre in the Great Court, which opens in late 2000, 
will provide the opportunity to greatly expand the range and depth of 
programmes available for the very diverse publics who use the Museum 
already, and also to attract and sustain new audiences with distinctive 
programming. The Centre comprises two auditoria, a studio and ICT room, 
three other seminar rooms, bars and cloakrooms. 


The main responsibility of this post will be to co-ordinate the Education 
Department's Events Programmes, including courses and study days, lectures, 
film programmes and gallery events, including the expanding programme 
of Eyeopener introductory tours. You will manage the contribution. of 
specialist curators in the Education Department, 100 volunteers under your 
co-ordinator, the growing contribution by members of other Museum 
departments, and freelance contributors. Liaison with outside organisations 
such as community groups will also be an important part o f this post. 

You will have a degree in a relevant area, experience in museums, and 
adult/further education, and managerial experience. You will be expected to 
have an up-to-date knowledge of developments in museum, adult and further 
education; and have the ability to develop a five-year strategy, priontising 
areas of greatest need. You will develop flair and experimentation in 
programming and have team building and fundraising skills. 

Please apply with a CV and covering letter (quoting the reference 
number 1/00) to: Human Resources, The British Museum, Great Russell 
Street, London WCIB 3DG, email: recruit@ british-museum.ac.uk 


Closing date for applications is 7th February 2060. 


BRITISH 
MUSEUM 


The British Museum is an Equal Opportunities Employer 





WORKING FOR PLYMOUTH 





LIFELONG LEARNING 
HERITAGE & LEISURE 


PART TIME MUSEUM 

ARTS EDUCATION OFFICER 
18.5 hours per week 

SO! (£18,546 - £19,770) pro rata 
Please quote reference: 014/2299 


Plymouth City Museum & Art Gallery has a commitment to 
delivering lifelong learning and has built up a thriving and 
successtul education and outreach service. 


We wish to appoint a part time Arts Education Officer to provide 
benefit to people of all ages and abilities throughout the 
community. You will utilise the museum collections and exhibition 
programme fo develop and introduce new educational initiatives, 
which promote access to and awareness of our collection. 


You will be an effective communicator at all levels with customers 
and colleagues and have two years’ teaching experience with 
primary and/or secondary schools. You will have experience of 
working with museum collections, promoting, planning, 
delivering and evaluating diverse workshops and events for 
primary and secondary education ond other community groups. 
A knowledge of Art and Art History would be desirable. 


For an informal discussion, please telephone Dave Paget- Woods, 
Museum Education Officer on (01752) 304774. 

Application form and further details available from Heritage & 
Leisure, City of Plymouth, PL12AA. Telephone: (01752) 307000 
lout of hours answer phone (01752) 307052). 

Closing date: Friday 28 Janvary 2000. 


S Plymouth 


- One Council ae ABO, 
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Working towards equal opportunities: applicants welcome from all 3 0/9 EN 
sections of the community. All suitable disabled applicants for = E 
salaried posts are guaranteed on interview. No smoking policy, Pss 


south eastern 


Museums Education Pati e EA NM 


Development Officer 

1 year P/T to £12,000 pa (for a 24 hour week) 

Wanted: A Museums Education Development Officer to work across eight 
registered museums m West Sussex, without specialist education. staff, to 
develop their potential as providers of educational services. 

Candidates should have at least five years experience of working in museum 
education and have good communication. skills. Enthusiasm for the small 
museum sector is essential. The post will be based in the Chichester area. 
Application deadline: 25 January 2000 

Interviews scheduled for: 7 February 2000 


Information & Admin Assistant 


F/T to October 2000 - £11,800 pa 

An exciung opportunity for a recent graduate. This temporary post will be 
responsible for delivering an information service and newsletter to museums 
in the region and assisting with admin of other services to members, including 
general duties. 

Experience of information provision, good IT skills and an ability to demon- 
strate an enthustasm for museums and to work well in a team is desired. The 
post will be based in Chatham, Kent, in the SEMS southern office. 


Application deadline: 18 February 2000 
Interviews scheduled for: 1 March 2000 


For further information/application form, please contact 
Geraldine Wootten on 01634 405031. 


sems is working towards Equal Opportunities 
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Salary: £11,838 - £14,391 per annum 


Scarborough Museums & Gallery seeks an enthusiastic, well k 
organised museum professional, committed to high standards of 
collection management to document Scarborough's collections 
and raise standards of collection care. 

You must be able to demonstrate knowledge and understanding 
of the requirements for Museum Registration Phase Il, a sound 
knowledge of relevant computer databases including MODES and 
an enthusiasm for working with volunteers. Candidates should 
possess a degree in a relevant subject (archaeology preferred), 
ideally a museums qualification and at least two years' 
relevant experience. 

Contact Dr. Jane Mee for further details on (01723) 232574. 


Application forms are available from the Director 
of Tourism and Leisure Services, Londesborough 
Lodge, The Crescent, Scarborough, YO11 2PW, 
Telephone (01723) 232323 ext. 2579, to whom 
they should be returned no later than Monday, 
Tth February 2000, in an envelope endorsed 
'Application for Post TL.63'. 


An Equal Opportunities Employer. 





ARTS & LEISURE DIRECTORATE 


Museum Education Assistant 
Scale 5, £14,766 - £16,194 pa 


Full-time, 37 hours per week Ref: AL/MUS21 


Reading Museum Service is looking for a self-motivated and 
enthusiastic person to assist with the day-to-day running of the 
museum loan service and to advise teachers and other users on 
the use of museum collections. 


Responsible to the Education Manager, you will be part of a team 
caring for and organising the loan of museum objects. You will 
have excellent interpersonal and communication skills and the 
ability to manage and prioritise your time effectively to meet 
deadlines. A familiarity with the National Curriculum and current 
classroom practice are essential. 


Closing date: 1 February 2000 Interview date: 24 February 2000 


Yaw 


Application forms and further details are available from Arts & 
Leisure Personnel Section, Floor 7, Fountain House, Civic Centre, 
Reading RG1 7TD, or by phoning our 24 hour answerphone service 
on 0118 939 0108, quoting job reference AL/MUS21. 


Please do not send a CV, only Reading Borough Council 
application forms will be accepted. 


€5 Reading 


BOROUGH COUNCIL 


Applications from people with disabilities and 
minority groups who are under represented in our 
workforce are welcomed over and above our 
commitment to equal opportunities for all. The 
Council operates a no smoking policy. 





bit collections - South Bank 
Temporary Touring. 
Exhibition Curator 


£20,000 pa pro rata (4 Month Contract) 


We are jookang for an expenenced museum professional with a 
Commitment to making the new Museum of the Moving Image 
touring extubxbon. "Mowes on the Move" the most memorabie, 
innovative and popular tounng exchsbdtion of the new Müennum. 


You wall pnnopally be reeparssbie for reining and wetting the content 


GOVERNMENT ART COLLECTION 
CURATOR: COLLECTION SERVICES ¿š 


Salary: £20,300 - £31,000 
Central London 


We are loolang for a curator who will be responsible for al prachcal aspects of. 
mamtamng the Goverment Art Collection and heip m selecting, planning and 
overseaing the installation of works of art in Government buidtinga. 

You will be jonmg a busy and ively team responsible for a collecbon of Brifish works 
of art The works are placed [n Brrbsh Goverment buildings in the United Kingdom 
and around the worki, in order both to promote Britian and reflect ts history, culture 


and creatrrty m the visual arta wade understanding and interest in the hestory of film and televimon 


For further detads, please send s large setf-addressed 


eee p m 
a proven track record of work in a museum or art gallery or simia environment, 


works of art, and a sound knowledge of conservation requirements; 

` a degree or equivalent n art hestory or simular subject and a genera! knowledge 
of Brush art; 

* the abdity to work and make sound decisions within a budget and under pressure 
and to work efficently withm a team or independently and have the fleoaburty to 
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The starting salary wil be in the range of £20,300 to £31,000 depending upon 
quairficshions and experience 

How to apply: 

For an appbertion form and job deecriphon please write to: Ken Leets, 
Personnel and Central Sernices Dreision, Department for Culture Media and Sport, 
2- - 4 Cockspur Street, London SW1Y SDH. Emas: ker. eine curtura oov. uk 
Closing date: Friday 28th January 2000. 

Internews will take place in mud February. 

The Department for Culture Media and Sport Is an Equal Opportunities 
Employer. Applications are particularty welcome from women, members of 
dini uii E ee 


NOTICE TO 
ADVERTISERS 


It is the policy of the Museums Association 
that its associate members (AMAs) should be 
pald, at the minimum,on the English local 
government scale 5 or its equivalent. 
Advertisers specifying AMA must also state 
the salary being offered. 
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HOUSES OF PARLIAMENT | 
PARLIAMENTARY WORKS DIRECTORATE 


ASSISTANT CURATOR 


£14,759 - £21,613 p.a. 
The Parliamentary Works Directorate has a vacancy for an Assistant Curator. 


The Parliamentary Works Directorate, part of the Department of the Serjeant at Arma, is responsible for providing and maintuning 
accommodation for Members of Parliament, Peers and staff of both the House of Commons and House of Lordas. 


The Assistant Curator provides support for the Curator of Works of Art, whose section bas responsibility for the Permanent Collections 
of fine art and sculpture at the Palace of Westminster. 


. Applicants will have an honours degree in history of art or a related subject and possess a good working knowledge of British history. 
A postgraduate qualification in Museums Studies or a minimum of three years’ curatorial experience in art gallery or museum work 
would be desirable. 
Applicants should be familiar with the care pf collections withm a historic house context and must have excellent management and 
communication skills and be computer lrterate in documentation systems. 
The starting pay is normally at the mmimum of the scale, but higher starting pay may be offered to exceptional candidates depending on 
qualifications and expenence. There is a non-conuibutory pension scheme, generous annual leave and an interest-free season ticket loan. 


For more details and sn application form (to be returned by 7 February), write to Capita RAS, Innovation Court, New Street, 
Basingstoke, Hampshire RG21 7JB, or telephone 01325 745170 (24 hours) or fax 01256 383786/383787. 


Internet http//www.rasnet.co.uk/ 
Please quote reference C/4720 
The House of Commons u comemttted to Equal Opportunites. 


Soo irr CAPITA RAS 





Your chance to get 
FREE or DISCOUNTED 
entry to nearly 700 
museums and galleries — ` 
with the Museums i ë 
Association Membership Card ` 
























Membership of the Museums Association offers you unparalleled opportunities to visit the 
best of Britain's museums at little or no cost. 


If you work in a museum or gallery, if you are a student, if you are looking for a job, or if you are simply 
interested in museums, you can become an individual member of the Museums Association. There are many 
benefits which provide a cost-effective and efficient means of keeping in touch with the latest developments and 
the chance to take part in the development of your professional association. 


MEMBER BENEFITS 


Q |? free issues of Museums Journal and its monthly 
recruitment supplement sent directly to your home or 
work à 

@ (ree Museums Briefings, ethical guidelines, research 
findings and reports 

Q a membership card which entitles you to free and 
discounted admission to nearly 700 museums and 
galleries in the UK 

@ discounts on Museums Yearbook, Museum Practice 
and other MA publications 

@ personal listing in Museums Yearbook 

@ discounts on seminars and conferences 





@ free advice over the phone, at roadshows and in 
writing from MA staff and councillors 

@ eligibility for professional qualification, the AMA 
@ eligibility to apply to the Museums Association 
Benevolent Fund for members in financial distress 
@ the right to stand for the MA council 

@ the right to apply for the Fellowship of the 
Museums Association or FMA 

@ the right to vote for representatives on the MA 
council 

@ invitations to regional events hosted by the 
Museums Association 





JOINING THE MUSEUMS ASSOCIATION 


Membership fees depend on your salary. Sirnply tick the box appropriate to your salary level: 


_ Salary Level Fee Salary Level Fee 
(J Student, unemployed, retired, unwaged £33 Ll income £14,001 to £20,000 £66 
Lad Income less than £9,900 £4 C Income £20,001 to £33,250 £79 
LJ Income £9,901 to £14,000 £54 lal Income over £33,250 £99 
Payment Details 

| enclose a cheque made payable to the Museums Association for £.......... 


Please debit my credit card 


Number NKER | a | INNEN cere Expiry Date [I| “ Signature 
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C 08 0 €* 9 04 w * € `€ € a a € x 0? 9/49 N05 0343 x3 00? kk 0 € 0& c 6 023—848 c 098 W. 3 4/58 a Ch 93 8 09/3 € tU SKU e CÉ t* 5/3 sO 09 OK CR 9€ € Yy/—8 * 033 * c 3 3 9 t& * t€ t h » v 


& O3 Q a 40 0/003 4 43 OW. à * 3 A 3$ 03 * t f ^» 03 Ñ 


Paying by credit card? Ring our credit card hotline on 0171-250 1837 and join the Museums Association now! 


_ Prospective members should also note that professional membership fees are tax deductible 


Ge ren raturn thie farm fa AAambharchin Denartmant Miicaiimic Acengzintinn 42 Clorkenwoll. 
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Breakfor_ The appliance 
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Devolution and 
regionalism p28 





Made to Measure Showcase Systems 
The Raymond and Beverly Sackler Gallery 
of the Ancient Levant at The British Museum 


Click Systems Limited 5 Tanners Drive Blakelands Milton Keynes MK14 5BU 
Tel: 01908 617788 Fax: 01908 616777 e-mail: support@clicksystems.com 
http://www.clicksystems.com 









JOURNAL 


- Cover Story | 


25 The appliance of science 
Will science centres make the grade? 


CONTRIBUTIONS AND ENQUIRIES 

Museums Journal, 42 Clerkenwell Close, London EC1R 0PA 
Editorial: 020 7250 1834 
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Museums Journal is the monthly magazine for people who work in 
or for museums and galleries. It seeks to act in support of the 
Museums Association codes of ethics and to represent the breadth of 
the museum community. It encourages contributions trom all 
involved and interested in museums and galleries 

Museums Journal is published by the Museums Association, but is 
not the voice of the association. Nothing should be taken to be the 
view of the Museums Association unless stated 

Museums Journal tries to avoid inaccuracies but if readers believe 
that an error has been made they should contact the editor before 
taking further action 
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summary or draft of the article. We cannot guarantee to return 
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reject any material. All material is accepted on that basis 
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News & Analysis | 








One hundred jobs to go at BM 


by Felicity Heywood - 


hile the heated debate 
Mes at the British 
Museum over the return of 


the Parthenon Marbles, it has been 
| announced that 100 jobs are to be 
lost. The cuts are part of a major 
programme at the 
national museum that began in May 
with the appointment of managing 
director, Suzanna Taverne, to co-direct 
the museum with Robert Anderson 
The anticipated job losses will be felt 
In a number of departments; the pho- 
tographic unit will be disbanded while 
visitor services and education are to be 
streamlined into a new marketing and 
public services department 
Taverne was quick to point out that 
the Great Court project, which is due for 
completion in November 2000, will 
generate 130 jobs, so overall there will 
be more posts created than cut. Taverne 
told Museums Journal that she hoped 
for 'very substantial redeployment' of 
staff, although all positions would have 
tobe applied for. But 70 of the 130 new 
Jobs at the Great Court will be within 
the warding and cleaning division — 
areas unlikely to be competed for by 


restructuring 





Earliest watch on show 


existing staff. The remaining 60 are to 
be mainly in education, marketing, IT, 
visitor services and public affairs 

The British Museum management is 
presently undergoing a round of meet- 
ings with the union that represents 
many museum and gallery staff, the 
Institution of Professionals, Managers 
and Specialists (IPMS). The IPMS has 
asked the British Museum to rethink its 
strategy. Alan Leighton, national officer 
(heritage) of the IPMS, said: 'A change 
of priorities is not sufficient reason for 
posts to go'. But Leighton has been told 
by the museum that some jobs were 
too specialised for staff transfers to be 
made and had to be cut 

If thereis a need for posts to go there 
would be enough volunteers willing to 
take redundancy,' Leighton added. The 
museum confirms that all redundancies 
will be voluntary and that a third of them 
will affect staff over the age of 60 

Leighton said the looming staff cuts 
were à 'greater threat to museums than 
parties and antiquities.' But Taverne 
said, 'the reorientation will make for a 
richer public programme.' Further an- 
nouncements are expected shortly 





Cuts and restitution are both on the agenda at the British Museum 


@ The House of Commons Culture, 
Media and Sport Select Committee's 
enquiry into the return of cultural prop- 
erty has been delayed as a result of its 
work on the funding of the BBC. The 
scope of the enquiry is not yet clear but 
is likely to include an examination of 
European legislation, whether the UK 
should ratify the 1995 UNIDROIT and 





1970 UNESCO conventions, and the 
accession, retention and deaccession of 
objects subject to claims for return 

Submissions will be accepted from 
across the UK, although only the 
Department for Culture, Media and 
Sport — which applies to England — 
will be obliged to respond to the com- 
mittee's recommendations 





ETE 


The earliest known dated watch, made by Caspar Werner in 
1548, is among the exhibits at The Story of Time at the National 
Maritime Museum, London. The major international exhibition 
has sections on the creation of the universe, tools devised to 
measure time and creative responses to the concept of time while 
its catalogue includes essays by Umberto Eco, Ernst Gombrich and 
Howard Morphy. The watch was, by modern standards, a pret- 
ty poor timekeeper, losing or gaining up to 20 minutes a day. It is 
on loan from the Wuppertaler Uhrenmuseum, Wuppertal 


Wuppertaler Uhrenmuseum Wuppertal 


Caspar Werner's watch, on view in Greenwich until September 
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@ The Museums and Galleries Commission 
(MGC) has issued supplementary advice on its 
registration guidelines following concerns 
from museums about local government re- 
organisation. Councils in England and Wales 
will be affected by the Local Government 
Organisation and Standards Bill, while 
Scotland is covered by the McIntosh 
Commission. The position of Northern Ireland 
councils is not yet clear. The MGC recom- 
mendis, in England and Wales, that significant 
changes to a museum's statement of purpose, 
to its key aims or to its acquisitions/disposals 
policies must be made by ‘full council’, not by 
cabinet or other newly created management 
teams. Advice will follow on Scotland and 
Northern Ireland. 

@ The ‘historic environment’ of England is to 
be reviewed this year, according to arts min- 
ister Alan Howarth. English Heritage is to 


start the review, which will look at the rela- 
tionship between heritage and tourism, and 


how a number of bodies in the heritage sec- ^ Collections Care Consultancy, tel: 01222 
tor could work more effectively together. 223375; fax: 01222 332365. 


lanuarv 2000 





@ The Sheffield Galleries and Museums Trust 
has launched an education and public 
programmes forum with representatives from 
Sheffield City Council (which now funds the 
trust at arms length), Sheffield Hallam 
University, Yorkshire Arts and Yorkshire and 
Humberside Museums Council. The forum 
will meet four times a year and hopes to 
collaborate in new initiatives to develop 
audiences and broaden the accessibility of the 
City's museums and galleries. 

9 A project is currently underway to survey 
the preservation needs of library, archive 
and museum collections in Wales, fun- 
ded by the Welsh Assembly through the 
Libraries and Information Services 
Committee Wales (LISCW). Museums in 
Wales should return their surveys this 
month and the consultation will begin in 
February. The survey will form the basis of 
advice given to the Welsh Assembly from 
the LISCW. Contact: Jane Henderson, 












— | News & Analysis 


Docklands museum in trouble 











by Felicity Heywood —— 








taff jobs at the Museum in from the Museum of Lo! 


Docklands a Museum of London confirmed grant of £11. 5m 


proiect, were under threat at the Heritage Lottery Fund to use solely on 
time of going to press, ds redundancy the building The Museum of London 
notices were issued in December 1999 to has set aside £150,000 each year fo! 
take effect from the first of this montn the next five years to continue the man 
The notices were received by four of the igement of the collections — taking et- 
SIX statt. TWO W th cur torial responsiD Té Ct from the Jel ning O! t e museum 
ifiec who are employed by the Museum which is NOW ex pec ted in May 2001 
of London [here is also otner revenue support 
The redundancies coincide with the which will cease after the tifth year ol 


parent museum handing over financial the museum operating when It w! 


responsibility to the new museum. There become self-financing 

were indications last month that the Simon Thurlev, director of the 
redundant es WOUIG De withdr iwn and Museum ot London, denied tnat tht 
the staff handed over to the Museum in redundancies were on the caras or that 


Docklands. But the fear would then be the project was in trouble. Alan 





that the trustees of the museum would Leighton, national officer (Heritage) ot 
themselves make staff redundant a the Institut of Professionals 
there are no funds for salaries Managers and »pecialists Said The 

The Museum in Docklands was Gut Museum of London appears absolute- 
to open early this year in a Grade 1 list- y desperate tof cthe parcel. He said 
ed building at West India Quay. It cor the six staff concerned were 'in turmoil 
tains 50,000 maritime artefacts, on loar and despi 


ondent' about their future The site of the Museum in Docklands — No 1 Warehouse, West India Quay 


Directors call for training overhaul 


by Caroline Holmes  — — — — 
Museum and heritage managers are no 
equipped to lead effectively, according 
to senior directors in the sector. The cr 
icisms emerged at the first national 
conference to review management 
training in the cultural heritage sector 
aid at the University of Greenwich in 
November last year 
Michael Dav head of the Jersey 
Heritage Trust, described management 
development as 'haphazard , saying, 
there are still too many dabbiers at 
senior level and not enough positive 
role models. Why do other sectors re- 
gard management as a skill that requires 
nurturing, while we train young gradu 
ates as curators and then thrust them 
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into management with littit SUppo! 


Diana Lees, director of the Galleries of management skills the sector requires proliferation of course 


Justice, said 'the attitude is, we're going — such as strategic thinking and team fusion, and urged course providers, t! 
to drop you in at the deep end, sink or Duilding through its Skills Foresight Museums Association (organiser of the 
swim. There are managers in museums Project. Other training providers sug- AMA) and CHNTO to collaborate 
who should not be managers. gested routes to managerial compe- The conference a discussed the 
[he Cultural Heritage National Train- tence including academic programmes, reluctance of many workers to adopt 
Ing Organisat on (CHNTO) told the mentoring schemes and international Dasic management practices, a Tact 
conference that it is pin-pointing the networking. But some warned that the highlighted in the 1997 Holland Report 
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wch concluded that most museum 
professionals are interested in the cura- 


torial. conservation or educational as- 


pects of their work, but not In 
m inagement sues. Sue Millar, head 
of the University of Greenwich Business 


School Said ont solution ic ty buy in 


management trom outside the protes- 


~ D = > - pa 
sion. But the prospect of closer links De- 
tween the heritage and business 
immunities prompted one delegate 


to ask: 'How do we aw ud importing val 


ues alien to our sector? David Fleming 


2 m 2 A A A < 
director of Tyne and Wear Museums 
C ni . 4 that twas tim (tnr tho do 
»ervice, said that ll Was UME I ne’ GC- 


partment for culture to step in. He called 
for an attordable government funded 
lé adership programme to correct what 
he saw as ‘patchy and erratic training 

The MA is calling for the Museums 

braries and Archives Council to review 
the role of CHNTO when it takes over 
from MGC/LIC in April. The MA 
( ouncil and professional deve lopment 
committee has been critical of CHNTO's 


oertormance for some time 
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Temporary exhibitions for 
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Firefly System 


Protecting and supporting exhibits effectively 
is only part of the job of a showcase. 


Lighting, properly controlled and directed, 
can turn a merely adequate display into 
something remarkable and memorable. 


At Race, drawing on the experience and 
expertise of I&CO, one of the country's 
foremost specialist showcase builders, we 
have developed Firefly: a unique range of fibre 
optic lighting systems which offer affordable 
solutions of uncompromising design, quality 
and performance. 


Using Spectraflex harnesses by Schott, widely 
acknowledged as the world's foremost fibre 
producer, we have designed and developed 
our own range of focusing lamp heads, cable 
management systems and dimmable 
cooled light source packs. 
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| News & Analysis | 


by Felicity Heywood 


Devolution 


rotograpn: Paul Mattsson 








new lease of life for the local 
museums and galleries of 
Northern Ireland is predicted as 
dawn breaks on the Department of 
Culture, Arts and Leisure (DCAL) at the 
assembly at Stormont 
Last month, Michael McGimpsey, the 
minister for the new department, an- 
nounced a review of local museums and 
heritage to be carried out by a steering 
group. It will include representatives 
from DCAL, the Department of 
Environment, National Museums and 
Galleries of Northern Ireland, the 
Northern Ireland Museums Council, the 
Museums and Galleries Commission, 
Education and Library boards and com- 
munity and voluntary sector groups, to 
develop and strengthen relationships 
across the sector 
McGimpsey, 51, was the surprise 
choice for the culture post. Ministries 
were allocated under the d'Hondt 
mechanism which dictated who got to 
choose what and when. The Ulster 
Unionists and SDLP each got three min- 
istries, the Democratic Unionists and 
Sinn Fein two. Most people thought 


Funding 


Free admission for allabandoned 


that the key education post would be 
taken by the DUP, but DUP minister 
Peter Robinson took regional develop- 
ment leaving Sinn Fein, who many 
thought would take culture, free to 
take education 

McGimpsey, a key figure in the Ulster 
Unionist Party, mounted a legal chal- 
lenge to the Anglo-Irish agreement in 
1985, but despite this he is seen to be at 
the moderate end of his party 

Aidan Walsh, director of the Northern 
Ireland Museums Council, welcomed 
the formation of the new ministry and 
McGimpsey's decision to start a review 
He said Northern Ireland has an under- 
developed museums infrastructure lag- 
ging behind the rest of the UK. The 
priority is to develop significantly re- 
gional and local museums and bring 
their collections up to the standards of 
the UK,' he said. The council was keen 
to see 'no more than six new museums 
for the country, he added. 

Walsh said that museums need to 
make links with other sectors such as 
architecture and also identified the role 
that museums play in uniting different 
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Cultural identity to the fore at the new Department of Culture Arts and Leisure — 


The Hurley Players by William Conor from Ulster Folk and Transport Museum 


cultures. He said museums are often 
But he ex- 
pressed surprise that there was no cross- 
border body for culture 

The Northern Ireland Arts Council 


seen as ‘neutral spaces 


also welcomed the new ministry: 'The 
arts have been sidelined by education 
for too long,’ a spokesman said. ‘It's one 
of the few occasions where cultural con- 
flict will work to the benefit of the arts' 


=- Mini MLAC in the north 


Chris Smith's plans for universal free admis- 
sion to England's national museums by 2001 
have collapsed, according to sources at the 
department for culture. National museums 
in England received funds last year to provide 
free entry for under 16s, and from April 2000 
will be free for pensioners. They were ex- 
pected to have been made free for all in 2001. 

But it seems that national museums will 
remain the beneficiaries of the £ 30m allocat- 
ed to fund the scheme. The Royal Armouries 
will receive £1m — just half of its annual 
shortfall — while sources at the department 
say that the Tate is likely to get the £5m a year 
it needs to allow Bankside to be free. But the 
bulk is likely to go to charging nationals for 
free entry on particular days or times of day. 

Other national museum and gallery pro- 
jects, such as the Great Court at the British 
Museum, the Wellcome Wing at the Science 
Museum and the Darwin Centre at the 
Natural History Museum, may also require 
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extra government support. But a spokesman 
for the DCMS said he would only expect 
'small adjustments' to be made to these mu- 
seums' budgets. 

@ The Welsh Assembly has found sufficient 
funding to allow free entry for under- 16s for 
its national museums, starting in April. Entry 
to the nationals is free in Scotland for under- 
18s, and the lobbying goes on for free entry 
for all 








The North East Museum Service (NEMS), its library equivalent— 
Information North — and the regional archive advisory body are 
in negotiation to create one united body, it emerged last month 

Sue Underwood, director of NEMS, revealed that the three or- 
ganisations met in December to consider the formation of a 
'mini-museums, libraries and archives council'. If the respective 
boards agree, the three would merge rather than just co-oper- 
ate or share projects 

The meeting was attended by senior museum, library and 
archive staff, including Neville Mackay, new chief executive of 
MLAC, Vic Gray, chairman of the National Archives Council, 
and Rosemary Ewles, secretary of the Committee of Area 
Museum Councils (CAMC). The CAMC has not yet met to dis- 
cuss the wider implications of the proposal, but Ewles said the 
merger was possible in the north east because of particular re- 
gional conditions. 'In the north east, the library service is similar 
in structure to the AMC in that it has a strategic role,' she said. 
Only the West Midlands service and LASER in the south east 
operate in a similar way 


Itis hoped a merger would give the museums sector a stronger 
voice in the region, although details such as the number of seats 
the group would have on the regional cultural consortium 
(either one or three) are yet to be resolved 
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- News & Analysis 


More cash for Welsh nationals 





hen the Welsh Assembly 
debated the 2000/1 
spending round at the end 
of November it found extra funding for 
free access for children to Wales's na- 
tional museums and galleries, but came 
up with little to help the cash-strapped 
non-national museum sector 
The assembly agreed to increase its 
grant to the National Museums and 
Galleries of Wales (NMGW) from 
£13.5m to £14.3m in 2001/2, in 
£400,000 stages. The money will allow 
the national museums to offer free en- 
try to children under 16 at sites which 
currently charge—the central museum 
and gallery at Cathays Park, Cardiff, Big 
Pit at Blaenafon and the Museum of 
Welsh Life at St Fagans. But the Council 
for Museums in Wales (CMW), which 
assists around 80 local authority and in- 
dependent museums, received no in- 
crease to its £500,000 grant 
Tom Middlehurst, secretary of state 
for post-16 education and training, told 
the annual general meeting of the CMW 
that honouring Labour's manifesto com- 
mitment on free access for children to 


@ Herbert Coutts has been appoint- 
ed director of recreation at 
Edinburgh City Council, where he 
had been acting director since 1998. 
He will oversee the city's museums, 
galleries, monuments, libraries, 
parks and playgrounds. Derek 
James continues as acting head of 
arts and heritage. 

@ Mark Wood has 
been announced as 
the new Chair of 


the Library and 
Information 
Commission, Suc- 


ceeding Matthew 
Evans who is step- 
ping down to devote 
more time to his po- 
sition as chair of 
the new Museums, 
Libraries and archives Council. Wood 
was formally a Reuters editor. 

@ Susan Daniel-McElroy will take 
up the curator's post at the Tate St 
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Susan Daniel-McElroy 


© Funding | by Jane Morris m 





Young visitors responding to Barbara Hepworth's Oval Sculpture 


nationals had been a priority. But he en- 
couraged the council to apply for project 
funding for information and communi- 
These 


would increase access to collections and 


cation technology schemes 


promote educational activities 





Ives in March 2000. She is current- 
ly the director of visual arts for the 
Scottish Arts Council. There will be 
a temporary reorganisation of staff 
to cover the curatorial duties for the 
two months during which the post 
will be left empty. 
@ Sara Muldoon, currently curator of 
Ipswich Museum has 
opted for early retire- 
ment under the restruc- 
turing taking place at the 
museums service. The 
1998/9 roster of 33 full- 
time equivalent posts 
will be cut to 25, all from 
professional and techni- 
cal grades. Some of the 
remaining posts will be 
downgraded. 

@ Karen Hull, head of 
museums and archives at Reading 
Museums Service became, in 
October, Mrs Karen Knight. 
Congratulations. 





Jane Peirson Jones, director of 
CMW, welcomed the encouragement 
to apply for extra funds and said it rep- 
resented a change in priorities. CMW 
had applied to the Welsh Office and 
National Assembly in the past for ICT 


and social inclusion projects, but was 
unsuccessful. The amount of funds 
available in these areas is not yet de- 
cided, but Peirson Jones was nonethe- 
less pleased. 'CMW has campaigned 
for some time to encourage the as- 
sembly to respond to the education 
and ICT challenge funds offered by the 
department for culture in England,’ she 
added. Peirson Jones is also in negoti- 
ation with civil servants to find funding 
for pilot out-of-school hours educa- 
tion projects 

But she admitted that she was dis- 
appointed that CMW did not receive 
any additional funding. The downward 
pressure on local authority funding for 
museums in Wales has increased, with 
a number of authorities, including 
Powys and Ceredigion, introducing 
charges in the past 12 months. Both re- 
gions have seen a fall in the number of 
visitors, which, Peirson Jones believes, is 
'exactly the opposite of social inclusion' 

The minister also encouraged CMW 
to work more closely with the nation- 
als, which Peirson Jones said she was 
keen to pursue 


Redundancies at Perth and Kinross 


Restructuring — ——— 


Jim Blair, director of culture and leisure 
services at Perth and Kinross and a for- 
mer head of the museums service, has 
been made redundant in a restructuring 
proposal sprung on the executive last 
month. The same proposal also threat- 
ens the future of Perth museums and 
galleries, headed by Mike Taylor 

Regardless of the fact that the coun- 
cil had only just begun its best value re- 
view, the process of examination which 
is supposed to inform key structural de- 
cisions, the elected councillors decided 
to press ahead to find £11m of cuts 
Seven of the 11 directors who report to 
the chief executive will go, saving 
£400,000, while the museum service 
will also have to find cuts. As most of its 
funding goes on staffing, redundancies 
are possible 

There are also proposals to split the 
culture and leisure department, pass- 


ing responsibility for museum educa 


tion functions to a new 'children's ser- 
vices' department, and the rest of the 
service to the trust that runs the coun- 
ty leisure centres. However, early ad- 
vice from counsel suggests this proposal 
would fall in court 

The situation in Perth is complicated 
by the strange political alliance that has 
emerged, with the minority SNP party 
overridden by a Labour/Liberal/Tory/ 
Independent pact 

Perth council has a reputation for 
prudence—it has not overspent on bud- 
get in recent years—but it did go 1.1 
per cent over Scottish Office spending 
The Scottish 


Executive, which now sets guidelines, 


guidelines last year 


has indicated in the strongest possible 
terms that guidelines must be met in 
the next financial year, raising the spec- 
tre of old-style Tory capping. Aberdeen 
council, it is believed, is looking for 
£23m of cuts 
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Dauphin were 
responsible for the 
design and on-site 
construction of custom 
display mounts for the 
Early Peoples Exhibition 
at the Nalional Museum 
of Scotland 
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[he Textile Conservation Centre i security facilities. 
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Winchester we can extend the range of 
services offered by our team of trained, 
experienced Conservation Services staff. 
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Q A 


A regular feature 
looking at 
ethical issues 





Two of our questions this month 
concern overlapping collecting 
interests between museums. In 
an ideal world museums would 
always cooperate in the public 
interest and disputes would not 
arise. This isn't an ideal world — 
museums don't always 
cooperate — and that is where 
the problems begin. 





Inthelate 1970s our 

museum split the purchase 
of a hoard of Roman coins — 
found in our locality — with a 
museum in a neighbouring 
locality. We would now like to 
put the entire hoard on 
permanent display here. The 
coins at the neighbouring 
museum are currently in store. 
The museum does not have an 
archaeology display which can 
present the coins in a proper 
context, yet our request for their 
return has been declined. How 
should we respond? 


Itis not helpful to begin by 
A passing judgement on the 
relevance of items to another 
museum. There were, presumably, 
good reasons for your neighbours 
being party to the original purchase 
and there are presumably good 
reasons for their portion of the hoard 
to be kept at its present location. Your 
best approach is to make polite 
enquiries to determine their reasons 

The most productive way forward in 
disputes of this nature is for all parties 
to engage in constructive dialogue 
Questions of ownership should be 
subordinate, ethically, to the priorities 
of items remaining in the public 
domain at a location where they will 
be most accessible and where they can 
best be safeguarded. It would of 
course be perfectly legitimate, as part 
of a long-term collections 
management policy, for one museum 
to transfer items to another for reasons 
of care, context or access 


However, a museum is not obliged 
m 
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Q We are applying for a 
grant from the Heritage 


Lottery Fund for improving 
access to our museum and part 
of the project involves oral 
history. The HLF have asked us 
if we 'are aware of the ethics 
involved in this kind of 
project'. Can you help? 


The Museum's Association's 

Codes of Ethics do not 
specifically refer to oral history 
projects, although they do deal 
generally with the need for 











sensitivity in all aspects of museum 
work. The Oral History Society has 
guidelines which cover copynght 
issues as well as responsibilities and 
obligations beyond legal 
requirements. In addition, there is 
growing literature on the subject. 
For example, Gaynor Kavanagh's 
article, Precious Memories 
(Museums Journal April 1999, p25), 
offers some important insights 

Here are some of the 
considerations to be taken into 
account, but you should consult the 
Oral History Society and other 
expert bodies, such as the National 
Sound Archive, before beginning 
any work in this area 

Before the interview: make sure 


to make such a transfer at you! 
request. Perhaps the best resolution to 
your problem would be for you to 
agree some form of medium- to long- 
term loan arrangement. There may be 
items in your collection with which you 


could reciprocate 


Both our own and a 
Q neighbouring registered 
museum have expressed an 
interest in acquiring a recently 
excavated hoard of coins that 
has been declared Treasure 
Trove. The neighbouring 
museum concedes that these 
coins fall more within our 
collecting policy but argue that 
the excavation site is in the area 
of the local authority that runs 
their museum. Historically, 
however, the site is part of our 
county, not theirs. The strictest 
application of the policies that 
both museums drew up at 
registration would mean the 
hoard came here. The other 
museum has done little to 








Feedback 
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Using objects to facilitate discussion and oral history sessions 


you have a fully competent, trained 
interviewer who will inform the 
interviewee of the purpose of the 
interview, and discuss the uses to 
which it might be put, such as 
research, publication or as 
illustrative matter in an exhibition 

During the interview: are you 
abiding by the interviewee's 
preferences as to the location and 
conduct of the interview? 
Interviewees should be treated with 
respect and given encouragement 
and support 

After the interview: the 





discourage press coverage which 
suggested that their local council 
should keep 'their' coins. Should 
we write in to complain? 


A public squabble is virtually 
Py ies: to bring both 
museums into disrepute. The primary 
concern here should be the interests 
of vour user communities. The people 
from the vicinity in which the coins 
were found clearly have an interest in 
them which you should respect. Ho 
accessible will these coins be for them 
at your museum? Your neighbours 
need to remember that local 
understanding of where the 
boundaries of communities lie will not 
necessarily correspond to present-day 
administrative boundaries 

As registered museums with 

ary collecting 


igreed, co. sme 


policies, YOu re uly uld be able to 
resolve matters of this nature in à 

civilised manner between yourselves 
If this is not possible, the dispute 
should be mediated through your 


irea museum council. In the short 








interviewee should be asked to sign 
a statement indicating clearly the 
agreed copyright ownership and any 
restrictions on use (for example 
public closure for a given period) 
which the interviewee requires 

@ The Oral History Society can be 
contacted at: Department of 
Sociology, University of Essex, 
Colchester, CO4 3SQ. www.essex 
ac.uk/sociology/oralhis.htm 

@ The National Sound Archive can 
be contacted at: National Sound 
Archive, 96 Euston Rd, London 
NW1 2DB.www.bl.uk 








term you should ideally issue a joint 
public statement outlining either an 
amicable solution or a commitment to 
finding one. In the long term you 
should both refine collecting 

resolve 


agreements and how you wi 


n future 


overlapping interests | 





The advice on this page has been 
prepared by Ratan Vaswani, the 
Museums Association's ethics 
adviser, in consultation with the 





convener of its ethics committee 
and other colleagues. Names and 
addresses are withheld for reasons 
of confidentiality. All ethics- 
related enquiries should be 





addressed in the first instance to 
| Ratan Vaswani at the address below. 


KETTE 


Museums Journal, 

42 Clerkenwell Close, 

London EC1R 0PA n 
Fax: 020 7250 1929 

E-mail: journal@museums 


association.org 
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o, the new millennium is here. Back at work and feeling the worse 

for wear, that might not seem such a good thing. But all but the most 

cynical will admit that 2000 will be a very interesting, not to say ex- 
citing, year for museums and galleries. Ten years ago it was all Margaret 
Thatcher, the 'me' generation and cuts. Now we have a culture secretary 
focusing on access and inclusion, an IT revolution and the riches of the lot- 
tery. The HLF alone has poured £557m into museums and collections. 

2000 is the year that many of the projects that have appeared in the pages 
of Museums Journal will finally become reality. In the first few months the 
big projects that will be launched include: Walsall's New Art Gallery; the ex- 
tended Tate Britain; the Lowry in Salford; Dulwich Picture Gallery, London; 
the Imperial War Museum Holocaust exhibition; the Tate Modern; Somerset 
House/Gilbert Collection; the Wallace Collection and the Wellcome Wing 
atthe Science Museum. Let's hope that all of these will, as Nicholas Serota 
believes (see p22), excite the imaginations of people who do not already 
go to museums and galleries, as well as those who do. 

The trouble is that alot of other things are opening too — the Glasgow 
Science Centre, GBristol, the Odyssey Project, Belfast, the International 
Centre for Life, Newcastle, to name a few. It's no surprise that people are 
worried that the competition for audiences will be fierce. And there is a 
danger, as David Fleming points out (see p25) that some projects will fail, 
but not before wads of cash have been thrown at them, starving estab- 
lished projects of the resources they need. Will the existing museums and 
galleries suffer or will old and new complement each other? The danger 
for museums is that ‘lottery’ could become synonymous with failure. 

There are lots of other changes. In April the Museums and Galleries 
Commission packs up and the new Museums Libraries and Archives 
Council takes over. Given that most staff will transfer, differences might 
not be very noticeable at first. But will the new body cover Northern 
Ireland, Scotland and Wales like the MGC? How well will the three com- 
ponent parts of MLACget on? Whatever effect the strange-sounding 
MLAC has, it will be nothing compared with the impact devolution could 
have on museums. Logic would say that national pride could lead to 
greater emphasis on museums and galleries (see p28) but government re- 
organisations have their pitfalls too. The impact of Scottish local govern- 
ment restructuring on the museum sector is still being felt. 

MLAC will probably have its problems — not least the lack of money 
that archives has to bring to the table. But one positive impetus for the new 
alliance is the desire to share collections via the internet. The People's 
Network, the 24 Hour Museum, the National Grid for Learning, SCRAN 
and numerous documentation and museum websites mean museums and 
galleries will be more accessible than ever before. 

Museum and gallery staff can congratulate themselves too. Awards are 
not the only signs of merit but at Museum of the Year, Scottish Museum 
of the Year, and the Gulbenkian Awards (p34) impressive achievements 
were recognised. 

Yet despite the successes finances this year aren't likely to be any easier 
than last. Core revenue funding is still being squeezed at every level. Project 
funding, welcome though it is, is time-consuming to apply for and subject 
to government policy whims. Museums are, mostly, embracing the chal- 
lenge of bringing their collections to the many. But those collections are vul- 
nerable and it will be throwing efforts away if essential care, development 
and research are subsumed in the struggle for cash. 


Jane Morris 


Museums Journal 


Happy New Year. 








I was left speechless by the 
Ethics Q&A (Museums Journal 
November 1999, p31). 1 refer to 
the question about how to deal 
with a request for access to a 
reserve collection from a 14- 
year-old girl with less than 
perfect spelling and grammar. I 
find it hard to believe that any 
museuin professional today 
would even need to ask sucha ` 
question. Surely they should be 
delighted that a new type of 
visitor wants to access their 
collections. What message does 
this give about us to the non- 
museum world? 

Nearly all museum 
professionals are committed to 
sharing knowledge and 
promoting learning. The 





nic question 


| questioner wasn't hostile to the 


It was unusual because most 









girls request, just perplexed by it. 


requests for access to reserve 
collections at that museum came 
from university researchers. — 

Some museum professionals 
still unfortunately think of 
‘research’ and ‘researchers’ as 
referring too narrowly to the 
type of activity engaged in by 
academics. The message given by 
airing the question, and the 
answer, is that we are confident 
enough not just to celebrate our 
successes but also to address our 
shortcomings. 


Jane Gibson 
head of collections management, the 
RAF Museum, Hendon 








Voluntary guidance 





The review of The Handbook for 
Heritage Volunteer Managers and 
Administrators (Museums Journal 
November 1999, p27) omitted some 
vital information, 

The handbook is available from 
the British Association of Friends 
of Museums Project Officer, 17 
High Street. Tenterden, Kent TN30 
6]S. Tel/fax: 01 580 766558. 

E-mail walton@scarlet 
gunner.u-net.com. Those who are 
not volunteer managers or 


Disaster area 


Your item Apocalypse Now in 
Feedback CMuseunis Journal 
November 1999, p23) gives the 
ulipression that these disaster 
scenarios were developed by 
Doncaster Museum Service for 
internal training purposes. 

The basis for these events was a 
session developed by myselt and 
John Morris, assistant director, 
Yorkshire and Humberside 
Museums Council. 

| was involved in both the 
planning of the Doncaster 
training, and in the delivery of the 


administrators should send a 
cheque for £3 payable to BAFM. 
More importantly, the research and 
the publication have been made 
possible because of the support of 
the Carnegie UK Trust. 

| would also like to point out that 
the handbook ts written especially 
for heritage organisations and is 
based on new research. 


Rosemary Marsh 
vice chairman, B.AFM and volunteer 


sessions. lt was irksome that there was 
no acknowledegment of the 
contribution made by myself, Morris 
and the area museum council. 


Helen Cox 
environmental aud conservation 
consultant 


Full credit was given in Museums 
Practice issue 12. Feedback pieces are, 
of necessity, brief and in this instance 
focused on the effect planning had on 
staff on the day. 
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you can't come in 
you've spelt 'access' 





| was pleased with the Live 
Interpretation article (Museums 
F999 p23) and 


accompanying picture. 


Journal November 


Just one tiny guibble: although 
the piece overall has been well 
edited, my company name bas 
fallen prey to some merciless sub 
and appears as the much reduced 





x Write to 


The Editor, 

Museums Journal, 

42 Clerkenwell Close, 
London EC1R OPA 

Fax: 020 7250 1929 
E-mail: journal@museums 
association.org 


| 
| 
| 
| 


MIEL eee 


Next month ` 








e. This is the modem world 
Raj Pal on multi-cultural 
exhibitions in Birmingham 


What's the future for 


@ Food for thought 
museum catering? 


Photograph: Tony Cnarnock 
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wrong! 





Illustration: Anne Cakebread 


and much blander Interaction. A 
detail like that is quite critical to 
me at this stage in mv company s 
growth. The correct name i5 
Interpretacaon which can be 


reached at vjwalker(a nascr. net. 


Verity Walker 


director Interpretaciion 


| 
! 
Museums Journal welcomes | 
letters for publication, but reserves | 
the right to edit them. Quick 
responses and shorter letters are | 
more likely to be published. We | 
cannot publish anonymous letters. | 
| 
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It would be a pity to leave readers 
with the impression that relations 
berween national and non- 
national museums in Scotland are 
about at crisis point (Musenms 
November 1999, p25). 1n 
fact the National Loan Scheme, 


H 
Jour 


to which Maurice Davies refers 
was a product of the strongly 
collaborative relationship 
between the Scottish Museums 
Council and the National 
Galleries and Museums. 
Learmng trom the failure of 
centralised, top-down loans 
schemes it sought to provide a 
new source of grant available 
through the SMC to all museums 
in Scotland. chat would empower 


borrowers rather than lenders. It 


` 4s recognised that barriers to 


borrowing (whether single 
objects or exhibitions; often 
include the security and 


environmental conditions 


required by lenders so 
improvement to security and 
environmental conditions and 
display were to have been eligible, 
This in turn would have ensured 
that the benefits continued 
bevond the end ot the scheme. 
NMS remains comnutted to 
partnership with other museums 
throughout Scotland, as the 
successful joint marketing scheme 
(which links it to the Scottish 
Maritime, Mining and Fisheries 
museums, along with the 
Highland Folk Museum and 
Scotland’s Lighthouse Museum) 
demonstrates, and will return to 
the Heritage Lottery Fund with 
other ideas tor improviig access 
in the hope that they wil prove 
more acceptable to its trustees, 


Mark Jones 
Natioual Museums of 
Scotland 


directo} ja 


Manchester mix-up 


Sal nal toxent tosee the ces Mme 
for the Science of Life exhibition 
(Muscunts Journal November 1999, 
p2 D whose move to Manchester ts 
being generously 
Wellcome Trust. 
Only one problem: the 


tunded by the 


exhibition is coming to The 


am a. 


J PHOTO COMPETITION - 





| t's photo competition time. Send us your best efforts on a museum- o or. 
gallery-related theme. The competition is open to anyone whe works in” a 


or for museums and galleries. 


@ The prize this year, provided by Fuji Photo Film, is a DL Super Mini Ultra. 


dnbie Museum, where it wall 
open next June, and not as the 
caption states, the Museum of 
Science and Industry in 
Manchester. 


Tristram Besterman 
director, The Manchester Muscuim 











@ Entries must be on Fuji Photo Film. Entrants can call Fuji Photo Film for a 


free sample. Contact: Trevor Drake, Sales Manager, Professional 
Photographic Division, Fuji Photo Film (UK) Ltd, 125 Finchley Road, - 
London NW3 6JH. Tel: 020 7586 5900 ext 5183. Fax: 020 7722 5630. 
@ Please send entries to: Photography Competition, Museu 
42 Clerkenwell Close, London EC1R OPA. Entries will be 
Museums Journal reserves the right to publish the photo, a 
The closing date for entries is 14 February 2000. | 


x 
| 
| 
x 
| Compact camera. 
| 
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Feedback 


A story 


of storage 


Marking anniversaries can be tricky. Here a curator and an artist look 


at Cheltenham Art Gallery and Museum's birthday celebrations 


| | BT T 


j | | s 


ast September, the Independent's 
art critic Tom Lubbock argued 
that contemporary art is 'relent- 
lessly metropolitan' and that city gal- 
leries are better placed to exhibit 
modern art because they have no re- 
sponsibility to a 'local' community. But 
surely everyone should have opportu- 
nities to engage with contemporary art 
To mark the centenary of Cheltenham 
Art Gallery and Museum we invited in- 
stallation artist Chris Dorsett to find a 
way of remembering the foundation 
gift of the Baron de Ferrieres and other 
patrons Shuffle—A 
Story of Storage was the result 
Dorsett specialises in artists’ interven- 
tions in museums. In Cheltenham he 
spent months meeting curators, looking 
at objects and listening to stories about 
patrons and famous sons. He spoke to 
the Friends of the art gallery and mus- 


Resurrection 


eum, community groups and school 
pupils, asking them to imagine some- 
thing which might be in storage and 
draw it. The drawings were then fed into 
a computer and came out looking like 
small Patrick Caulfields. They were giv- 
en tailor-made conservation bags and 
hidden among the permanent displays. 
The main exhibition was very re- 
Strained at first sight. A group of black 
boxes held a selection of objects from 
storage and a collection of costume in 
calico bags created a ghostly presence 
Resurrection Shuffle made us look 
again at collecting and the role of mu- 
seums. It was a challenging experience 
for gallery staff and visitors. Many did 
not expect our centenary exhibition to 
be quiet, thoughtful and poetic. 
However, there are many ways to mark 
big occasions and this unusual installa- 
tion offered visitors the opportunity to 
reflect, to make connections and to ex- 
perience the power of objects 


Paul McKee is senior exhibition 
officer at Cheltenham Art Gallery and 


Museum 


4 Museums Journal 

















Out of the closet: Resurrection Shuffle—A Story of Storage, at Cheltenham Art Gallery and Museum 


bsence makes 
the heart grow fonder 


museum centenary is a surpris- 

ingly excitable affair. But amid 

the razzmatazz one might 

spare a thought for the reserve collec- 
tion lying silent and undemanding be- 
hind the door marked 'private'. While 
the public galleries at Cheltenham Art 
Gallery and Museum openly rejoice in 
the accumulated weight of 100 years, 
the storerooms and archives cannot 
help but abstain from the party spirit 
The secretive nature of storage evapo- 
rates in the hard light of public display 
This was the challenge that attracted 
me. Absence inflames the imagination 
and it seemed to me that a piece of in- 
stallation art would do a job that a con- 
ventional museum exhibition could not 





In Resurrection Shuffle | used a series of 
anecdotes from the museum's staff and 
visitors to bring the remote presence of 
the storeroom front-of-house 

There is an idea abroad that con- 
temporary art is measured by its ability 
to be provocative. In a period of insti- 
tutional self-reflection some curators 
value the artist as an agent of change 
It is important to put this in context 
The education of the artist in the past 
century has been closely tied to mu- 
seums. In this country art schools and 
museums are often products of the 
same historical moment, even the same 
civic building scheme. Thus artists have 
long been, quite literally, the museum's 
closest and most innovative audience. 


We may well have arrived at this 'agent 
of change' formula together, along the 
same evolutionary path 

As leader of a research project which 
applies the diversity of arts practices to 
historical and scientific collections | 
recognise that | am a museological 
'spectateur engagé'. While Resurrection 
Shuffle is part of a research programme 
that has been active in museums all 
over the world it is also an outcome of 
my British art-school training. 
Metropolitan or otherwise, | am drawn 


to an interesting museum 
Chris Dorsett is a research fellow at 


the University of Northumbria, 
Neweastli 
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The art of sculpture 


THE WORLD AS SCULPTURE 
by James Hall 
Chatto and Windus £25 
ISBN 0-701-16882-X 


aking the great Renaissance de- 

bate concerning the power of 

painting and sculpture and the so- 

cial status of its practitioners as its start- 

ing point, The World as Sculpture delves 

into the history and status of Western 

sculpture (references made to African 

and Maori art occur only in relation to 
their impact on progressive artists) 

The book is written in an engaging, 

if at times self-consciously idiomatic 

style which reflects recent changes in 


| 


Get on board with the Centres for Curiosity and Imagination or get left behind argues Maurice Davies 


amily stress levels are subsiding 

back to term-time normality, as 
the Christmas holidays come to an 
end. Many families will have visited 
museums in the past couple of weeks 
and plenty must have found it a far 
from satisfactory experience. 

A few museums are excellent for 
children and it is strange that others 
don't do more to follow their exam- 
ple. The under-12s must surely be a 
core audience. And they are a rela- 
tively easy-to-please audience, too 

True, plenty of museums do run 
the occasional activity aimed at chil- 
dren or families. But most are reluc- 
tant adequately to embrace the needs 
and interests of children. They give 
the sense that they would prefer it if 
their visitors could be a little more ma- 
ture — perhaps ideally at the level of 
the legendary 'intelligent sixth for- 
mer’ | was told to aim at when | first 
started work in a museum. 

Now, in what amounts almost to a 
new movement, a range of organi- 
sations are beginning to create, in 
the words of Alison Coles, 'commu- 
nity-based discovery centres which 
bring children, families and others 
together to learn through fun and 
first-hand experiences'. Coles is 








the presentation of serious scholarship. 
Hall's central thesis is that to judge by 
artists' artworks and critical reaction, 
visual activity has shifted over the cen- 
turies from a two-dimensional to a 
three-dimensional perspective 

The book is divided into three parts: 
The Limited Art, The Art of Modernity, 
The Universe as 
Sculpture? Each section contains the- 
matic essays with a wide historical and 


and Aftermath 


geographical scope. Under The Limited 
Art, for example, Hall presents discussion 
of sculptors' workshops and working 
practices; questions of authenticity sur- 
rounding Greek and Roman sculpture; 
Hegel's critical and influential Lectures on 





Aesthetics; Baudelaire's critique entitled 
Why Sculpture is Boring (1846); the pri- 
macy of the senses (sight versus touch); 
an exploration of the Pygmalion myth; 
and Umberto 
Manifesto of Futurist Sculpture 


Boccionis Technical 


In tracking the changing status of 
sculpture Hall reminds us of the impact 
of archaeological discoveries which led 
19th-century artists such as John Gibson 
to create their own version of coloured 
sculpture. Even the sensuous carved 
marble of Canova was susceptible to 
this phenomenon. Ample quotations 
from 'anon' to mischievous juxtaposi- 
tions such as Karl Wilde and Oscar Wilde 
provide the 'viewer' reaction 


Children-friendly environments 





Children's activites at the Livesey Museum, London 


working far the Kids' Clubs Network 
(with funding from the Gulbenkian 
Foundation and the Department for 
Education and Employment) to lead a 
campaign to establish children's dis- 
covery centres throughout the UK 
Coles explains that the centres will be 
‘object-rich environments’ 

‘Centres for Curiosity and Imag- 
ination’ is a daft title for a sensible idea 
that, according to Anne Longfield, Kids’ 
Clubs Network director, aims to create 
places where ‘children can develop their 


potential’. This sounds like what any de- 
cent museum should be doing and in- 
deed, on current plans, some of the first 
batch of planned centres will be based in 
museums (like the Horniman) or run in 
partnership with museums (like the 
Ancient House Museum in Thetford) 
But other centres are being estab- 
lished without museum involvement. 
Worse, some museums seem to be ac- 
tively hostile to proposed children's cen- 
tres. There are examples of museums 
that will not consider having a centre on 







Feedback 


The discussion also makes use of 
highly influential texts such as Roger 
Piles’ Conversations sur la Conn- 
aissance de la Peinture, 1677, and Adolf 
von Hildebrand's The Problem of Form 
in Painting and Sculpture, 1893. 
Specific points are made which are of 
particular relevance to museum work- 
ers. The use of former industrial build- 
ings as exhibition venues and the 
creation of new museums to resemble 
the industrial artefact, such as the 
Pompidou Centre, can, Hall argues, be 
traced back to Courbet and the idea of 
art as manual labour. For museum ed- 
ucationalists, Hall also provides a fasci- 
nating insight into early pedagogical 
theory developed and applied by prac- 
titioners such as Johann Pestalozzi, 
Fredrich Froebel and Maria Montessori 


Angela Summerfield is studying fora 
PhD in Museum Studie: 


END aB 


site as they think it will detract from 
their main task, whatever that might 
be, and there are cases where muse- | 
ums have refused to cooperate with a | 
proposed centre nearby. 

If a museum fails to play a proper 
part in the children's centre move- | 
ment, then it risks gaining a new 
competitor on its doorstep. Potential | 
visitors would have a choice between 
the museum and the discovery cen- 
tre — that is if they hadn't already 
been tempted away by the nearby 
science centre or millennium project. 

Museums have a choice too. They 
can either try to hold on to old-fash- 
ioned values of jealously guarded 
collections displayed primarily for 
that intelligent sixth former, or they 
can try to use their collections to 
meet the demands of more diverse 
audiences. More forward-looking 
museums see the centres as an op- 
portunity; only those wedded to the 
past see them as a threat. 








Maurice Davies is deputy director 
of the Museums Association 





@ For more details on Centres for 
Curiosity and Imagination contact 
020 7522 6919 
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WHATEVER YOUR 


COLLECTION 


Stephenson Blake can provide a quality storage or display 
solution for the discerning collector.VVe can custom build to 
your requirements or you can choose from our standard 
range of Hills’ type cabinets, or smaller 'Collector's Chest. 
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Doesn't your collection deserve the best? 
Stephenson Blake - the coliector's choice. 


Medal/coim display cabinet (central locking) 








with sloping baize lined drawers. For security 


Perspex tops are fitted to all drawers. 


SE RPO RS ome 


NY ETE ET 4 s 


LON SERVATION o£ WORKS of ART on PAPER 
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O From our standard range, the 10 or For smaller collections the O 
15 drawer ‘Hills’ type. beautifully crafted collector's chest. 











199 Upper Allen Street, Sheffield $5 7GW, England. 
Telephone: 0114 272 8325 Fax: 0114 272 0065 


E mail: email@’stephensonblake.co.uk 
Web Site: http://www.stephensonblake.co.uk 
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ROTHSTEIN SHOWCASES AND STORAGE 


ROTHSTEIN conservation showcases are specified by Museums 
throughout Europe, with installations in the United Kingdom, 
Germany, Switzerland, Italy, France, Greece and Russia. Their special 
hinged door design makes them easy to access while the virtually air 
tight construction, using safe materials and lighting, provides 
comprehensive protection for exhibits. The Rothstein range also 
covers the complex needs of museum storage including drawers, 
shelving, cabinetsand picture racking. Available through Conservation 
Dy Design Limited, exclusive UK and Irish agents for ROTHSTEIN 
Vitrinen GmbH. Colour brochures available on request. 


Customers include:- 


* Victoria & Albert Museum, London 

* National Galleries of Scotland 

* National Museums & Galleries of Wales 
* Cambridge University Library 

* Vale & Downland Museum 





S eM * Imperial College, London 
f ceu : A HER MAIESTY QUEEN ELULABETI 11 
° Newcastle U niversity, Library SUPPLIERS OF CONSERVATION STORAGE, 
s eS i EQUIPMENT AND DISPLAY PRODUIT TS 
° Roval College of Surgeons CONSERVATION 87 DESIGN LIMITED 
° 


Middle Temple Library & Archive, London 

* Bernard Quaritch, Globe Theatre, London 

* Diózesanmuseum, Paderborn, Germany 

* Landesmuseum, Zürich, Switzerland 

* National Historisches Museum, Moscow, Russia 

* Museum des Beaux Arts, Clermont Ferrand, France 


VISIT OUR WEB SITE * Landesausstellung, Schloß Tirol, Italy 


* Museum for Applied Art, Vienna, Austria 









f Rothstein showcases can be created in virtually any shape 
lor size. The door opening system gives 100% access. 








httpi/www.conservation-by-design.co.uk 








Timecare Works * 5 Singer Way * Kempston * Bedford * MK42 7AW « Tel: 01234 853 555 Fax: 01234 852 334 
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time and motion study 


Raising money can be hard work. 


ecuring additional funding for 

museums and galleries, whether 

public or private sector, is time- 
consuming. Every funder wants the 
project description, costs and outcomes 
packaged in different ways; the number 
of government programmes continue 
to multiply, as do the funding streams of 
the lottery distributors; charitable trusts 
have their own forms which must be 
completed according to their rules 
Small wonder that new initiatives of- 
ten have a low take-up, as the deadlines 
are often too short to allow the rele- 
vant paperwork to be assembled 

There is some evidence of change. In 
London the London Funders Group, 
convened by London Borough Grants, 
brings together a range of funders — 
government, corporate and trust and is 
working to produce a standard appli- 
cation form. The lottery distributors 
have pledged to simplify their applica- 
tion procedures. The Home Office 
cooperated with the Directory of Social 
Change to produce A Guide to Funding 
from Departments and Government 
Agencies in 1998. Writing in the book's 
foreword, Paul Boateng, Minister 
of State at the Home Office, said 
that he welcomed the guide which 
'makes grant information more acces- 
sible and the application process more 
transparent. 

In the meantime, what can museums 
looking for funds do to help themselves? 
There are some basic rules that must be 
learnt about timing, information and fol- 
low-up. For many government grants, 
there is an annual funding cycle 
September (autumn) is the closing date 
for applications; in January the appli- 
cants are notified of awards and in 
February/March the programme of 
work is agreed. Charitable trusts tend 
to meet quarterly or three times a year, 
with autumn, spring and summer grant 
making, although some trusts meet 
monthly. Many fundraisers have got into 
the habit of using the summer months 
for research, proposal writing, and the 
collation of information, and for the re- 
view of resources and publications. 

In looking for funds, both govern- 
ment and non-government, an aware- 
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Camilla Boodle comes up with some time- and cost-effective strategies 
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Money — it’s a drag, but you've got to know how to get it if you want to survive 


ness of current political realities is what 
counts. The magazine Lottery Monitor 
gives its subscribers access to a Lottery 
Funding helpline and to a database of 
information. It also has a website at 
www.lottery-monitor.com. The Heritage 
Lottery Fund Simple Guide gives a 
checklist of the seven criteria for capital 
projects and revenue projects 
Information is required and can be de- 
rived from a variety of sources; all the 
lottery distributers publish lists of grants 
made which give an indication of 
the trends. Although some of the in- 
formation in A Guide to Funding 
from Departments and Government 


Agencies is already out of date, the 





book remains valuable for the guidance 
it offers: 'Applications which are 
thought through do stand out. As do 
applicants that know where they are 
going during the funding period, cost 
their work effectively, know the field 
they are working in, and have thought 
about the consequences of the grant 
coming to an end.’ 

Charitable trusts, too, require infor- 
mation about ‘exit strategies’ and about 
evaluation. They want to know how 
you will measure the ‘impact’ of the 
project and how you propose to fund it 
in the longer term. They also have oth- 
er requirements. Local authority mu- 


seums may find they have all the project 








information they need, but don't have 
the necessary legal structures in place 
Trusts prefer to give money to organli- 
sations with charitable status, and usu- 
ally ask for an annual report and audited 
accounts to accompany an application 
Some trusts require references, or state- 
ments of support. Once obtained, the 
same statements of support can be 
used for a variety of applications, and 
often make a real difference, even if 
not explicitly asked for 

Follow-up is important, not least be- 
cause some grants are phased over a 
number of years. The government 
funding grant guide says 'Treat your 
funder with respect. Return the reports 
and information you are asked for on 
time. If you get the reporting relation- 
ship right you can then move on to the 
relationship that counts for your work 
— a relationship that influences the 
thinking and policies of the funder.' 
Newsletters and photographs are im- 
portant, as are press cuttings and oth- 
er publicity material. Databases should 
include donor names to remind you 
when to be in touch with your funders 

When museums are not looking for 
money, they must be doing their advo- 
cacy work. At the Museums Association 
conference Stephen Weil, frorn the 
Smithsonian Institute, talking about the 
US experience, said that the value of 
museums is not self-evident but must 
be made so and that museums must de- 
fine their institutional purpose more 
clearly if they are to survive in a 'hard 
nosed climate'. The wider arts commu- 
nity has engaged the 'think-tanks' to 
help make their case. Comedia has writ- 
ten of the work of the arts in assisting in 
urban regeneration and the Office of 
Public Management has published 
‘Classical Music and Social Result’ 
(September 1999). If museums are suc- 
cessful in meeting the demands of gov- 
ernment policy, then reporting back to 
government becomes part of the 
fundraising cycle, both by museums 
themselves and those stakeholders they 
can call on for support 


Camilla Boodle is a consultant to 


museums and arts organisations 
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Museum Tours are an excellent tool for 


fundraising, increasing membership, spotlighting curators and collections 









The British Museum 


moa 


We can operate your tours for vou, including 






a tree place for you! curator/lecturer 






arranging flights. hotels, ground transportation 






liability insurance 






handling bookings 






advertising 






4 commission for your museum for each passenger 










[o set up a tour For your museum, contact 

The British Museum Traveller. 46 Bloomsbury Street. London 
WCIB 3QQ. tel 0207 323 8895/1234, fax 0207 S80 8677. 
E-mail: traveller@ bmcompany.co.uk 
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MUTOSCOPE 
Kingston Museum 
\ full size working 
mutoscope presents 
reproduction postcards 
Irom the museum librars 
in à more interesting 
format. 





For full colour literature please 
contact Yvette Crowley 


I ékco Special Showcase 
CO Structures 


Interior Configurations Lid 





Recent Projects 






Museum of Science - S neapore 
41-43 Blundells Road Rye Castle Museum 
Bradville 

Milton Keynes 
Buckinghamshire 
MK13 7HD 


Rolls Royce, Place of Renown 


Guernsey Museum 
Furneaux Stewart ETAS C 

Ihe British Library 
Henley River & Rowing Museum Museum of Scotland 


Land Design Seebourd Interactives 


Telephone +44 (0)1908 222461 
Facsimile +44 (0)1908 222470 The American Air Museum 
email: InteriorCon@msn.com Foster & Partners 


exhibition & museum modelmakers 
Mans House Dickerage Lane New Maidem Surrey KTI 3S1 


j , i / £1 , Í í ” 4 
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Living on borrowed time 


Carolyn Abel argues that museum studies graduates should not have to start their careers saddled with huge debt 





any students undertaking 

museum studies or heritage 

courses have to take out a 
career development loan in order to 
proceed to the next or, more often than 
not, the first stage of their careers. But 
how much are they having to borrow? 
How do they manage to meet the re- 
payments after the course has finished 
and what do they do when they don't 
get a job straight away? 

Many postgraduate students will fin- 
ish their courses with a sizeable debt, 
having had to find funding before em- 
barking on their studies: bursaries from 
course-providers, such as Leicester, have 
declined in availability; the Department 
for Education and Employment (DfEE) 
does not fund postgraduate courses in 
museum studies; educational trusts 
rarely fund courses which combine aca- 
demic and vocational study; and com- 
petition for funding has increased 

Like myself, prospective students are 
forced to take out career development 
loans to fund their way through a post- 
graduate course in museum studies 
However, the real difficulties do not be- 
gin until completion of the course, when 
well-qualified postgraduates are thrust 
into a highly competitive job market 
with limited opportunities, very low 
wages and, as many of us soon discov- 
er, even fewer opportunities to progress. 

Every month | pay nearly £200 to- 
wards my career development loan out 
of an annual salary of just over £12,500. 
| have been paying these instalments 
for two and a half years and still have six 
months left to go until | have paid back 
the £6,500 | originally borrowed. 
Together with my rent and bills there is 
little left at the end of the month for ei- 
ther a pension or savings 

Unlike many | was fortunate enough 
to begin a job within three months of 
qualifying, albeit on a six-month fixed 
contract. This helped, but the following 
two and a half years of repayments re- 
mained a worry. The loan still impacts 
on my daily life; | have been forced to 
opt out of the local authority pension 
scheme and | am still along way off the 
‘adult’ world of property purchase or 
putting money aside for my dotage. 
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| find it increasingly frustrating that 
most of my colleagues and particularly 
my employers have little understanding 
of the financial difficulties | and many 
like me face. Most of them are from a 
generation before mine, for whom a 
subsidised education overcame the tra- 
ditional barriers to higher education of 
background and lack of wealth. These 
barriers are now back in place 

Today employers invariably expect 
postgraduate qualifications as a mini- 
mum standard for entry-level posts. To 
get these you either have to be wealthy 
enough to self-fund or willing to place 
yourself in significant debt. And you 
only have to read Museums Journal 
classified advertisements to see the 
salary levels and short-term contracts 
typical of the profession. 

How can this situation be resolved? 
Realistically there is not going to be a 
sudden rise in our wages. As a first step 
the sector needs a transparent career 
structure which rewards hard work and 
commitment and provides a clear 
scheme of progression. Eager young 
professionals who want experience and 
responsibility but who are not offered 
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extra cash face a dilemma — say no and 
get labelled as unambitious or say yes 
and work harder for little or no reward 
And how do you raise the issue of low 
pay with employers without sounding 
like a whinger? The response is likely to 
be that we knew wages were low in the 
heritage sector — yes we did but does it 
have to be this bad? 

We also need to look at the lack of 
funding available for postgraduate 
courses. The Museums Association, 
which proclaims itself a campaigning 
and lobbying body for the sector, should 
consider the following approaches 

Firstly, lobby the DfEE to discover why 
heritage students do not have the same 
access to funding as those wishing to 
embark on a Postgraduate Certificate in 
Education (PGCE). PGCE students get 
their fees paid and can apply for addi- 
tional low-cost grants from the DfEE. 
Meanwhile, prospective museum stud- 
ies students are told to apply to the Arts 
and Humanities Research Board, which 
does not recognise most heritage and 
museum studies courses. 

The Arts and Humanities Board is 
currently reviewing its approach to pro- 


Feedback 


fessional vocational courses but it is up 
the profession and the MA to lobby the 
board to suggest that they include a 
range of museum studies courses. There 
is also inequality between the status of 
non-statutory and statutory vocations, 
such as teaching. Why are museums, 
heritage and culture considered non- 
statutory societal functions? Shouldn't 
the MA be actively trying to change 
our unstable status and bring about a 
change in government funding? 

Secondly, could museums them- 
selves pool resources and invest in 
potential employees by contributing to 
student bursaries? Employers could 
have an input into the selection of 
prospective candidates and consider 
them as future members of staff 
Maybe they could even sponsor com- 
mitted volunteers. 

Employers need to recognise the 
financial difficulties faced by their staff 
The non-statutory status of museums is 
a significant factor in the fight for local 
authority funding and also in the fight 
for grants and recognition. 

Finally, could the MA provide a com- 
petative rate of interest for career de- 
velopment loans rather than the 18.8 
per cent charged by the banks? | chal- 
lenge the MA to take up the mantle 


Carolyn Abel is assistant keeper of 


social history, Tyne and Wear Museums 
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Have you any ideas or 
opinions you want to share 
with colleagues in the 
sector? The feedback pages 
of Museums Journal are 
your chance to enter the 
debate. 
















Write to: 
The Editor, Museums 
Journal, 42 Clerkenwell 
Close, London 

EC1R OPA 

Fax: 020 7250 1929 
E-mail: journal@ 
museumsassociation.org 
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As we head into the new millennium Ratan Vaswani looks back ten years to the way we were and 














ew vear and this is what vou ve 


got to look forward to: the poll 





tax and Teenage Mutant Ninja 
l'urtles. By ‘eck it was grim ten years ago, 
but at least 1989 was Museums Year and the 
Museums Association had just celebrated 
its centenary, In that year the MA organised 
a conterence, Museums 2000, the pro- 
ceedings of which make interesting read- 
ing now that the millennium has finally 


arrived. How did the profession see things 
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then and how would it assess the museum 
scene today? Did predictions come true 
and what does the future hold* 


POLITICS: 


[he Iron Lady believed there was'no such 
thing as society’. The curbing of the wel- 
fare state created a climate of cynicism 
about intervention on behalf of the ‘have 
nots that Dr Eric Moodv, of City 
University, found hard to resist. He cast 
doubt, at Museums 2000, on the notion 
that art could ‘achieve all sorts of impossi- 
ble goals, like helping to revitalise 
economies and regions? 

With a £21m art gallery about to open 
in Walsall as the flagship of urban regener- 
ation, the pessimism of vestervear appears 
misplaced. Since Blair swept to power in 
1997 ‘social exclusion’ is a term that has 
featured prominently in New Labour's 
rhetoric and in Museums Journal. 

Richard Sandell, lecturer in museum 
studies at Leicester University, is convinced 
both of the potential and of the obligation 
of museums to combat exclusion. He 
cites, as an example of good practice, 
Nottingham City Museums' partnerships 
with, among others,the city’s social services 


and health care agencies. The museums 


have done reminiscence work as part of 


provision for the elderly and have been 
contracted to provide health care infor- 
mation through an exhibition and out- 
reach work. 

So, flavour of the month or sea-change? 
Will governments in the 21st century see 
museums as champions of the underpriv 
ileged? Sandell argues that: "The sectors 
interest 1n social inclusion is more than à 
response to the current political fashions. 
Yes, museums that embrace the challenges 
presented by the new politic al agenda 

and which successfully demonstrate 
their potential to be part ofthe solu- 
tion will no doubt reap the short- 
term benefits of political favour. 
However, the debate will, hopetully, 
bring about more fundamental, longer 
term shifts in attitudes towards the role 


and purpose of museums and recognition 


that they can, and should, aspire to be 


agents of positive social change: 


Richard Sandell is lecturer in museum studies 
at the University of Leicester, He ts organiser 
of the forthcoming international conference 
Inclusion and co-auther of the MGC 
publication Building Bridges 


PEOPLE: 


In 1989 train passengers became customers 
and in some quarters museum visitors be- 
ean to be referred to as consumers. The 
trend has continued. Sophisticated retail 
and catering are increasingly part of the 
‘product that museums have to ofter if 
they are to appeal to more demanding au 
diences and compete in a saturated ‘day 
out market. The Science Museum now 
has a retail outlet in Selfridges and when 
the five shops of the Great Court at the 
British Museum open this vear they will be 
expected to turn over more than Z;10m. 

Yet the introduction of some ‘market 
driven' vocabulary has been supplement 
ed in recent years with a crop of caring, 
sharing words, notably ‘access’. For many 
this is a welcome reassertion of the core 
value of serving the public over the subor- 
dinate aim of getting hold of some of its 
disposable income. Patrick Boylan, the 
Museums 2000 conterence chairman, 
lamented the fact that the response of the 
profession to the materialistic culture of 
the 1980s was to retreat into a narrow, col- 
lections-oriented position. The definition 
of a museum that the MA adopted in 1984 
was essentially a list of processes: collecting, 
documenting, preserving, exhibiting 
and interpreting. The phrase ‘for the 
public benefit was tacked sheepishly on at 
the end. 

Ihe MAS definition now begins by stat 
ing: “Museums enable people... Patrick 
Greene, the MAS current president, has a 
clear vision of what museums will enable 
people to do in the future: The digital rev- 
olution is turning museums inside out. In 
| 989 we were very detensive about our 
collections. They were important to look 


after but often they were poorly cata- 
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FUTURE 


ne predictions for the future 





sers. Now they are seen in their true heht best value attect the wa 


allow ps ople [O CX plore ind better At the 1989 nfere: 








underst ind th WO 
| er C 


[ransport Museums Total Access Project ind direction at which 





opments such as th London disagreement when he pi 


and here in Manchester our Collections management revolution 
Centre are opening up the stores to our museums. Over a de 


users. SCR. AN in Scotland is demonstrat vindicated: ‘My them 


1 1 ! ] 
ine now the internet can be used on i col understanding and 
> ' " I | 4 
laborative Dasis [O bring collections nto responding to audi | 
chools and peoples homes | he next ence and user needs, 
cic ide NN ill IIIOAN Museumis tO ce velop balancing Curatorial 


their greatest sti neth their collections needs against man 








In parallel, there is à tremendou: hared wement and re 
vill to bring à much wider range of thi enug generatio 
population into our museums requirements, pet 
Ormai moni 
Patrick Greene ts director of th Museum of ing al d the need tor nited States nonues 
Science and Industry in Manchester and the reath nhanced 


to come from wealthy individuals who ex 


ou : 
Museums Association ç current president collaboration fol 


poses. | iso warned 
e ' ' 
PROFESSIONALS: ihat the level oi 
In the pretace to the book that Museums jv t museur 


2000 became, Patri k Bovlan noti d'a that occurred in thi 


doit the tax breaks such giving entails 
} 

fovlan laments the wav in which British 
fundraisers over the vears failed to under 


tand this. He is scathing about th 


marked downvrading of the status of thi 1980s would not be knowledges. could not have been toreseen 
local museum director or curator im his, sustainable into the 1990s without crisis foi It's good to talk — it the height of Thatcherism 

or increasingly her, local community ome and closure tor others. for some, yuppie In view of the crises at t Ro 
Surveving the local authority scene in individualism Armouries in Leeds and the National 
989 a healthy number ot heads of mu Victor Middleton ts an dependent acaden symbolised the Centre tor Popular Music in Shetheld. will 
seum services could still be tound. Sure nsultant and author wh areer bride eighties but the last the millennium museum boom end in 





enough though, heads began to roll. T hei commercial organisations, tourtst boards, local ten years have seen tears? Has the distribution of grants tor cap 

ire now only a handful withoritics and visiting professorships in many social inclusion put tal expenditure been short-sighted in 
Eleven vears on Boylan refers to the onntries around ti to the top of the failing to take into account revenue cons | 

massive downgrading of museums and political agenda quences: A final word on sust ibility 


heritage 1n local government priorite trom Patrick Bovians It is insane that tout Ë 

' ° | s is 

Developme tsin Shetheld, he teels, repre PR FIT: ditterent distributors have be vivIne = 
[ hatcl teadtastly 1 


sent a model tor the tuture. In 1995, matcher steadfastly resisted the idea ot a nonewv to the same locanon.W hat has been S 


Sheffield City Council transtered its mu National Lottery and in 1989 all the talk Hissin right trom the start of t lOTLe TY & 
seum responsib ities into two separate n was of private sector-funding and spon has been any concerted strategic planning č 
dependent trusts, one for museums and sorship as the economic saviours of the People have got lotterv grants by produ S 
galleries. the other for industrial heritage museum and heritage sectors, Man ing recklessly unrealistic figures deresti 


[he takeover has.in the eves Of many, cre- looked to the United States for guidance mating the cost of mantranitnkg buildings = 


ited more cost-effective, modern organi Paul Perrot, a museum director trom the overestimating the number of paving vis ls 
sational structures, Shetheld Galleries and US. addressed Museums 2000 on Profit tors, | here wall be closures. E 
Museums Trust has not shied away tron ind Museums. He did not, hi er, pro = 
hard decisions. The conservation service pos rporate sponsorship pa | Patrick Boylai lent of the Museun |2 
ror exanmpit has been contracted out ind pointed out that coi panies tended to | ition in 1989 and retired a E 

Will we see more innovative develop limit their support to major exhibitions professor of heritage policy and management at š 
ments in the management and governanc: Most private-sector finance for the mu- City University at the end of 1999 £ 
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. [TIO 
VISION 


Nicholas Serota director of the 





Tate Gallery, London, shares his 


millennium plans with Jane Morris 


owe Curñculum 


the Turner Prize to the predictabl ; 

lament about the wher ibouts ol vitae 
British figurative painting. But this will be = — 
nothing to the media interest that will 091988 director 

company the opening of the Tat Tate Gallery, 

Modern at Bankside in Ma Londons reappointed 
first major international gallery devoted September 1995 
to 20th-century art. Meanwhile, the @ 1976 director 
exisung Millbank site will be extended to Whitechapel Art 


become the Tate Britain. concentrating Gallery 


n British art trom the l6thcenturyupto 91973 Director 
the present, including the Turner Priz Museum of Modern 


[he Turner Prize and both bi iding Art, Oxford 
projects are almost completely associated @ 1970 Regional 
with Ni hol iS SCTOLA. the [ate s direi tor, arts officer and 


although the prize was founded tour vears exhibition 
betore his arrival and the two galleries will organiser, Arts 


directed on a dav-to-dav basis bN Council of Great 


others Lars Nittve at Bankside and Britain 





of what thev call the ‘Serota tendency’. such as Anselm Kieter, Georg Baselitz and on the bridge between artists and th n 
the non-painterly, contempor rt he Franc » ( ent id by 1 ling a ral public: | r very int 1) 


re) 


— 
— 
_ 
+ 
- 
— 


iid 15, discon ertingly neither friendly HOI thi ( ourtauld Instituti | I EHTCC A ars Ix OF CONNECTIONS vot ( n make berwe l ti 


untriendly, although he is vers politi travelled around the north east of England. eneral visitor and even quite adventurous 


pouring out tc, learing up thi U iv hini- reanisine NHIDTIONS for th Arts WOTkKS OTI art And | vas Interested in ti 
lt at the end. He etves few interviews Coun then directed the Museum ol ues that engage artists about the wav then 
probablv becau he feels little need Modern Art, Oxtord. which was then a work is shown in galleries. Bankside. Gile 


Serota, now 53. joined the Tate in 1988. ‘mall scale operation. H vas only 30 Culbert SCOS pi ver stanion at Southwark. 


He had spent 12 well-publicised years at when he became director. of th was chosen, he 1s tond of telling peop! 
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‘I'd like to see fewer boundaries, much greater 


collaboration between the nationals and regionals. 


There's too big a divide. ' 


because artists preter converted industrial 
spaces to new -build 

He talks a lot about the collections and 
making them accessible. He steered the 
month 


opening at St Ives and this 


announces the details of the Tate 


Partnerships,a three-year scheme devised 


with Sandy Nairne, the Tates director ot 


national programmes, to collaborate with 
galleries outside London. Works will be 
loaned and staff will take part in exchanges. 
funded by the Tate, the partner galleries 
and the Heritage Lottery Fund.'ld like to 
see fewer boundaries, much greater 
collaboration between the nationals and 
regionals. Theres too big a divide, he said. 
He is also anxious to make it clear that this 
Is not a centralising tendency — some- 
thing he has been accused of in the past. 
He was also the force behind the new 
gallery of international modern art. The 
problem is that the Millbank site 1s too 
small to display all the British and interna- 
tional modern work in the collection. A 
new gallery was high up Serota’s list when 
he applied for the directorship, but he was 
also aware that something had to be done 
about the collections.’ At the Whitechapel 
| had been engaged in making shows ot 
contemporary artists and major historical 
shows, he said.'One of the things that in- 
trigued me about coming to work at the 
[ate was the chance of working with col- 
lections and the chance to add to them: 
Through the 1970s and 1980s the em 


phasis had been on temporary exhibitions, 


January 2000 


‘| thought there would be no chance of 
raising money for an additional building 
until we could show that we could use thi 
collections rather more effectively, he said 
Serota s first major rehang took place in 
1990, It was a critical success, although 
there was controversy at the time; Curators 
trom France and the Netherlands copied 
some of the ideas,and now the Museum ot 
Modern Art in New York is to trv a 
thematic rehang. "The public. Í think, 
tound the thematic grouping of the col- 
lection retreshing and stimulating. Its the 
principle we will work with at Tate 
Modern and Tate Britain, he added 
[here 1s also a need to find ways of 
acquiring new works. Serotas trustranon at 


the same / 2m a 


"t 


the acquisinon budget 
vear thatit was in 1985 — shows. The Late 

needs to represent art as 1t evolves; acqui 

sitions are its lifeblood. Halt of the mones 
goes on historic British art. Prices tor mod- 
ern masters mean that gaps in the Tates 
modern collection, particularly in the first 
halt of the century, will probably stay. Even 
works by recent artists such as Robert 
Gober are moving out of reach, Serota says 
the emphasis has to be on collecting the past 
25 years, particularly the 19805 and 1990s 

‘But we have to go on representing artists 
throughout their careers. Its not a case of 
buying an early Garv Hume then nothing 
trom his mature work. There are dithcult 
choices to make. ld love to have a whole 


group of early Picassos in the collection 


but one would also want something trom 








Serota hopes 
that Bankside 
(below) will 
show that the 
collections 
can be put to 
good use 





the 19305, 1950s even the 1960s 

The HLE meanwhile, is slowing down 
on acquisitions. Clearly the perception 1s 
chat museum basements are filled with pic- 
tures that can't be shown. At its concep- 
uon,the HLF raised the prospect that some 
of the gaps would be filled. But portable 
treasures such as paintings are not the pri- 
ority when there are threats to the natur- 
il environment or other heritage items. 

He hopes Bankside will show that the 
collection can be put to good use.'I think 
people will wonder how we managed to 
vet through the 20th century without it, 
he said. And it 15 amazing that for so long 
à capital city has squeezed its internation 
il modern collection into à few rooms 
‘Butit will also make everyone aware that 
there are huge gaps in the collection, and 
hopetully people will think about giving 
us things. The tradition started early 
in the 1990s of commissioni work 
A set òl 


reated tor the Turbine Hall 


tor the galleries wall continue 
works will be « 
at Bankside over the next five vears. Eight 
eight-vear old Louise Bourgeois wall start 
the series, which i5 sponsored by Unilever. 
but any purchase will depend on tinding 
turther tunding 

As Serota is thinking about acquiring 
new works, he 1s also thinking about giving 
others back. He has headed the national 
museums enquiry into paintings stolen by 
the Nazis, organising a search into the col- 
lection at the Tate which so tar has 
unearthed the Jan Grither Hampton Court 
paimtng. A list wall be on a website to en- 
courage claimants to come forward. But 
the decision to return Nazi loot surely 
has implications for work acquired by 
dubious means at other periods? "It will 
have to be dealt with on a case-by-case 
basis, but there are certain principles of nat- 
ural justice, 1s all he would cautiously sa 

He is more torthcoming about projects 
that are opening over the next few years 
‘Its going to be an incredible period tor 


museums. | think it wall ive the British 


public a different sense of what a museum 
is, and will, I hope, generate additional 
support for museums. 

Ot the country-wide building boom, he 
I$ equally Unconcel ned Yes, there NN il] be 
failures, but not so manv. My sense is that 
many of the museum projects have been 
caretully scrutinised and are rather good 
projects. Museums offer the direct experi- 
ence ot art, artefacts and objects which the 
internet. like FV.is going to simulate more 
people to come and see the work itself, If 
ill the projects are as CX¢ Ng as Bankside, 


it should be a great time for museums. Bl 
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HAHN - LOUDA 


demountable display cases 





GLASBAU HAHN quality and engineering 
in an easily demountable display case 
system 


- no vertical framework 

- glass top or a variety of light hoods 

- individual cases can be joined together 

- plinths, solid lining panels, shelves 

- 3 way sliding doors give maximum access 

- all sides open for easy object installation 

- demounted panels slot together for safe storage 
- quickly assembled by museum staff 


For detailed information please contact: 
Howard & Constable, Canalside Studios 
2-4 Orsman Road, London N1 5QJ 

Tel: 0171 729 3060 Fax: 0171 613 3348 
email: howcon Q dircon.co.uk 





^JELSEC 
ENVIRONMENTAL MONITOR 
and LOGGER 


The new ELSEC type 764 enables the 
measurement of all the conditions that 
damage valuable objects. 







Optional data logging allows over 
10,000 readings to be automatically 
taken at selectable intervals and then 
transferred to computer by wireless 
infrared link. 


Humidity as ®RH 


Temperature in °C or °F 













Light levels in Lux or Foot-candles 
UV as mw/M? or n W/Lumen 


Dew Point 








Tiny. sized like a small mobile phone 


Easy one handed operation 






Large, clear display 






A low cost matchbox sized model 
without display is also available for 
logging. 


Littlemore Scientific Engineering 
Railway Lane, Littlemore, Oxford, UK OX4 4PZ 
Tel: 01865 747437 Fax: 01865 747780 
Email: elsec@elsec.co.uk www.elsec.co.uk 













Showcases 


for the Museum, Heritage and 
Visitors Centre 
System built in standard units or custom made to 
your specification in an exclusive range of 
profiles, finishes and creative features. 


Harrison Display Systems Ltd 
4 Shelley Rd - Bournemouth : BH! 4HY 
Tel: 01202 398522 - Fax: 01202 395809 
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Will science centres lure visitors away from museums, or can museums use them to broaden 


their audiences? Lucie Carrington reports 









EENS he UK S network of lottery-tund ecutive from the business community | to 30 vears ago and most large US — Experime | 
d ICI n Y Pa | lohn Wheat! i emp ) Wn [ now OSS on | | n | 
spring with the opening of show back on the road. Dynamic Earth soon spread to Europe. although they have Techni-qi 

@ Bristol and the International Centre for meanwhile, is doing quite well. Itopened captured imaginations in the UK com irdiff, ar 

Lite (ICL) in Newcastle. More than in July and forecast 430,000 visitors in the paratively recently, It is hard to pin them Dynamic Earth, 

[350m of public money has gone into first year. [t attracted 250,000 visitors with- down precisely. Essentially they are à. Edinburgl 

these flagships of the future under the as in the first four months means of presenting current and tutu! 

sumption that they will be self-sustaining Against this background, the ICL and scientific developments through imagi 

and not have to call on the public purse a Bristol will be worth watching. The ICI native interactive devices rather than pre 

again, However, as Alastair Balls chiefex- isan unusual mix of science centreandsci- senting the past through collections. So 

ecutive of ICL points out: ‘It’s a bit like a ence park with à hetty input « | O l ie wildern t the Eartl 

West End show until the curtain rises from local universities. (@ Bristol 1s locat Centre.or visit the workshop of the world 

we wont know how successtul it is going ed in one ot the most visited areas of it the Discovery Centre, Birmingham, or 

to be. Britain and boasts a dvnamic and experi- experience bungee jumping without leas 

[he two that have already opened enced chief execunve in Gillian Thomas ing your seat at the [CI 

Dvnamic Earth in Edinburgh and the [homas lists among her previous em [he problem for successtul science cen 

Earth Centre in Doncaster give no plovers the Science Museum in London, tres 15 that they are expensive to run. They 

clear indication of the future. The Earth Eureka. the Museum tor Children 1 mav not have the expense ot caring for 

Centre has had a dithcult time since open Halifax and LaVillette, the science centri collections but science advances const 

ing in April last vear: visitor figures ari in P [| here 1s ling that if Bri | intera vear out. UK scien 

poor — 70,000 out of a forcast 120,000 | mal he remaining ha lo :e North S 

ind 18 ou 140 staff have been laid ott stand little char omg so | to tl nt fate of New Metropo 

It has no cruited a part-time chiet i Scien t1 emerged 1 US the N rlands. | | Ë | 
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nough 


capital budget ind fail d to attract « 


visitors to mak up the shorttall 


Its à grea 


mistake to open up 


| Tie VW 


science centre without ensuring vou have 
publi support for 30 to 40 per cent of 
the Opel monal costs for three to four 


, 1 
irs. savs M iit 


Walter Stavaloz, chiet exi 


CCU 
Gl | esite, the | urope in Forum for scient 
M hat il 


ular programmes are in England but this 


centres. | don t know the parti 


millennium madness is frightening. | hope 


thev make the best of it and learn from the 
Netherlands. 


According to Stavaloz itis also a mistake 


Coy assur OU Cal] SUTVIVe aS a private 
enterprise. "Experience shows that you 


nHNnance or run science centres 


yest 
through thi Private SCCTOIT only You need 
E 


111 
pupii 
l 


sector support. he savs 
Several ot the Millennium Commission 
tunded *& ICT 


out tor themselves. They are 


centres have worked this 
ictively lob 
nment ro r 


bying the gover cognise then 


value as educational and cultural institu 


I I 
tons, and tind the cash the 


v need to keep 


IN ¢ led on inc govern 


gomg. Thoma 
Ment to carmark sonit of its A Mm tree 
idmussion fund for science centres 
insisting that responsibility has to lie with 
the culture department rather than edu 
cation or industry ministers. Its important 
that science en às part of our culture 
Itis not just about Jobs; she savs 

| here are several cultural sources from 


which this support might come. In addi 


nonto the | ep tment for Culture Media 


ind Sport £30m there could be support 
trom the Regional Cultural Consortia 
I hen there is the money that will be left 


Maullennium Comnussion 


over When the 





From sci-fi to 
sci-fact — @Bristol 
and the Discovery 
Centre, Birmingham 
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Is wound up maybe some of this could 


be used to set up a science centres en- 
dowment tund along the lines of Nesta. 
the national endowment for science tech- 
ind the arts. Or mavbe 


NOLON science 


Centres could become clients o1 the 
Museums, Libraries and Archives Council 
à and 
this month wall Neville 
Mai Kas chiet executive ol MI AC's 
'MLAC s remit is to broaden acce 


ture. Their mix of education and enjoy- 


Thomas is keen on the latter ide 


meet with 
ss to cul- 
ment means science centres are really well 
placed to do that; Thomas savs 

lo support her theories about the 1111 
portance of science centres, Thomas is 
working on what she calls the science cen- 
tre brand which she hopes will lead to 
some form of Aa 
through MLA( 


Wave Tor science 


creditation, perhaps 
| he idea Is to cre ite an 
centres and give visi- 
tors some idea of what they can expect 
trom 4 visit to any centre that signs up to 
the brand. Fm not trying to create a small 
establish 


ind exclusive network but to 


some form ot quality marker for science 


C entres, | hom IS Savs 

Science centres are already pretty good 
it networking — there is Ecsite in Europe, 
ind the Science Centre Managers’ Forum 
in the UK. And with so much energv and. 
Of course, mone, behind them science 
centres are fast becoming an influential 


$ 
g 


mrce in the cultural sector. The 35m 


oming from the Wellcome Trust ts cer- 
tainly helping. Wellcome is putting its 
INONCY INTO seven science 


ic ICI 


Centre, and science centres in Glasgow 


centres includ- 





ing (a Bristol. t . the Discovery 


and Dundee 





Perhaps a little fearful that its invest- 
ment might go awry, it has set up vet an- 
other network to stimulate some 
joined-up thinking. Nick Dixon, former- 
Iv with the Museum of Science and 
Industry in Manchester, has been ap- 
pointed [O coordinate the network, 
‘Having put all this money into science 


centres the Wellcome 


chiet executives felt there were a number 


[rust and centre 


of benefits and economies ofscale to come 
trom working together, Dixon says 

[he group has identified three main 
strands to its work: human resources man 
gement and common training systems: 
education provision including the devel- 
opment of interactives and touring exhi- 
bitions; and markeung. 

For ] )ixon, the latter 1s the key to sci- 
ence centres success.” Those that really in- 
vest in their communities and take their 
marketing seriously will do all right.’ he 
predicts. ‘But there will have to be some 
powertul marketing strategies.’ 

Perhaps not surprisingly, the museum 
sector is a little uncertain about how to 


| 


deal with these rather brash, seemingh 
cash-rich science centres. Thes look 
it the declining trend in visitor figures 
and wonder how they can compete not 
just with them but with all the other 
massive lottery-tunded projects coming 
on stream 

David Fleming. director of Tvne and 
Wear Museums, voiced the sectors con 
cern at a recent seminar. Attractions such 
is [CL were already drawing in vast sums 
of private sector and European cash, he 
said: This is all money I could have secured 


tor existing public collections that are 
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worth saving and cherishing Even more Association of Museums, Dixon has judi- Wing is part of the Science Museum, the 
frightening as far as he was concerned was — ciously called on the advice of his old Discovery Centre in Birmingham will 
the prospect that ICL might fail Then he boss Patrick Greene, director of contain the collections from the old 
foresaw millions more being pumpedinto the Museum ot Science and Industry Birmingham science and industry mu- 
prop it up. in Manchester and president of the seum and the National Space Science 
It is a worry for museums. and science Museums Association. It anyone can bring Centre in Leicester will exhibit the 

centres are keen to appease them. [CLS — science centres into the museum fold, Science Museums space collection. 

Alastair Balls claims he wants to work with — Greene can. “Although science centres According to Greene this is the way all 
museums in Tyne and Wear and quips that are not collections based they have many science centres have to go if they are to 
the whole idea for the International — things in common with museums such as succeed. European science centres of the 
Centre for Lite came out of Fleming’s a commitment to education and a vom- 1980s shunned objects as history and in- 
wastepaper bin in the first place. mitment to the public understanding of teractives as the future, but over the past 
Meanwhile, the Wellcome Trustscience — science, Greene says. few vears centres such as La Villette have 

centre network 15 also trving to build In truth the links between science cen- started introducing temporary exhibi- | 

bridges with the museum community. — tres and museums are there already. Several tions. As Greene points out; They are | 

After alliitworksin the US where science — ofthe planned centres are strongly rooted finding that the real thing is valuable and | 

centres have their own association. — in collections and boast senior staff with provides an extra perspective their visl- | 

while remaining part of the American museum backgrounds. The Wellcome tors can identity with” B | 
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Photograph Histonc Scotland 


K FOR THE 


BORDE 


With a new parliament in Scotland and assemblies in Northern Ireland and 


Wales, Julie Nightingale wonders if devolution will make a difference 


my Blair reckons devolution for 
Scotland, Wales and Northern 
Ireland does not amount to the 
break-up of Britain, merely a loosening of 
ues. Try telling that to Northern Ireland, 
where the museum community is revel- 
ling in the prospect of escaping Whitehall 
dominance, or Scotland, where the exec- 
utive, in devising a cultural strategy, is 
doing what Westminster has failed to do. 
Museum bodies in the devolved coun- 
tries will share some characteristics. Each 
will have to review its relationship with 
the lottery; the museum agencies will all 
be in a three-way relationship with their 


The power 
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The idea of a Scottish identity dominated 
the 1990s in Scotland. It became a political 
reality in 1999 when the new Scottish 
parliament met for the first time, but 
nationalism had manifested itself 
increasingly throughout the decade. The 
Museum of Scotland, in the 
pipeline since 1956, suddenly 
gained momentum and was 
opened by the Queen in 
1998. From Sean Connery 
and Irvine Welsh to the 
Braveheart face painting of 
Scottish football fans, 
suddenly it was virile to boast 
about your nationhood. 

Now the surprising view of Mark Jones, 
director of the National Museums of 
Scotland, is that nationalist fervour 
appears to have subsided. 

‘I'm not sure whether devolution will add 
to the notion of Scottish national identity,’ 
he says. 'It was probably stronger before, it 
seems less important now than it did a year 
ago. With the Scottish Executive and 
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national executives and the department 
tor culture or the Museums, Libraries and 
Archives Council (MLAC) at UK level; 
they will all need to identify common 
goals and funding priorities across na- 
nonal, local authority and independent 
museum sectors,and to work with other, 
non-cultural agencies. 

The tactors that will link museum bod- 
ies in the home countries to the UK and 
each other will stem from mutual interest, 
not dependence or structure. So there will 
be a greater need for UK-wide profes- 
sional networks to share good practice. 
Cross-border relationships will have to 


of Scotland 
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parllament up and running people are more 
Interested in concrete issues like transport 
and the eradication of child poverty.' 

Prior to devolution, museums came 
under the Education and Industry 
Department in Scotland and the 
relationship with 
Westminster was not close. 
Now accountability is closer 
to home: the Scottish 
Executive is accountable to 
Scottish members of 
parliament and policy is made 








Symbols of change — Rhona Brankin, 
deputy minister for culture, and the 
returned Stone of Destiny 


develop to access new funding. 

Most interesting of all will be the politics 
of MLAC' relationship with museums in 
Scotland, Wales and Northern Ireland. 
MLAC has a UK-wide remit but can it 
play a strategic role when fundamental 
strategic and funding responsibilities lie 
with the Scottish parliament and Welsh and 
Northern Ireland assemblies? Can it en- 
torce UK-wide standards? Conversely, how 
can MLAC justify operating an England- 
only policy for the education and ICT 
challenge funds announced last summer: 

Matthew Evans, MLAC chair, will have 
his work cut out. 


and delivered in the same place. 

In 'Celebrating Scotland', its statement 
of principles, the Labour/Liberal Democrat 
coalition executive said arts and culture 
had 'a central role to play in shaping a 
sense of community and civic pride in 
Scotland' and promised to 'invest in the 
country's diverse cultural life and 
heritage', sentiments warmly welcomed 
by the Scottish cultural agencies. 

It appears unlikely that the Scottish 
Parliament will make an immediate break 
from the UK government policy agenda, 
so tackling social exclusion, economic 
regeneration and education will not be 
abandoned as worthwhile objectives. 
However, the Scottish Executive is already 
developing a cultural strategy — 
something the department for culture in 
England has not done. 

The Scottish Museums Council has 
suggested two options for structuring the 
sector: firstly, a national service operated 
by government; and secondly, an agency 
advising government but not providing 
funding, plus an arm's length body 
responsible for funding nationals and non- 
nationals, for challenge funding and for the 
delivery of specialist advice and support. 
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The dis-united 
Kingdom — just 
loosening the bonds 
or permenantly 
drifting apart? 
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National idenuty was at the heart of the 
Northern Ireland conflict throughout the 
20th century. In the 21st century the debate 
over Irish idenuty looks set to shift trom the 
streets to the cultural arena. An exhibition 
examining the concept of identity — 
British, Irish and local — backed by the 
Northern Ireland Museums Council, has 


just started touring the province, and there 


Is already a network of historical societies 
with 9,000 members, which developed 
throughout the period of the Troubles. 
Some significance has been read into 
the Ulster Unionists’ decision to choose 
culture, arts and leisure, with its modest 
£65m budget, as one of their assembly 


Museums in Wales come under the post-16 


education and training committee run by 


assembly secretary Tom Middlehurst, with 


extra input from the pre-16 education 
committee, led by Rosemary Butler, a 
Museums and Galleries Commissioner 


The post- 16 committee agreed at its first 


meeting to launch a study of arts and 
culture policy in Wales, which gets 
underway this month. It will examine 
public funding, how current policy 


matches up with the assembly's objectives 


and how the existing funding structure 
helps attract European funding. The arts' 
role in underpinning Welsh identity and 
international status, promoting social 
cohesion and active citizenship and 
supporting education are key themes. 
The review would please those who 
believe Wales is currently operating in a 
vacuum without a specific Welsh cultural 
and heritage policy, but it's not clear how 


far the review will embrace museums. Built 


heritage is certainly excluded, while the 
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Culture secretary, 
Michael 
McGimpsey, and 
Stormont 
parliament building 
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executive portfolios in preference to the 
heavyweights of health or agriculture. 
Some suggest the UUP see the opportu- 
nity to shape the national identity through 
cultural policy as unmissable, although 
others reckon the difficult choices loom- 
ing in health, and in particular over hos- 
pital closures, meant culture was simply 
the shrewd option. 

Whoever holds the brief, the 
creation of a ministry dedicated to 
culture is an enormous boost for 
Northern Irelands museums, savs 
Aidan Walsh, director of the 
NIMC. Michael McGimpsey, the 
new culture secretary, is known to 
have an active interest in the arts 
and heritage. A Beltast city coun- 
cillor, he played a prominent part in 
the campaign to keep the First World War 
battleship HMS Caroline in the city when 
there were moves to relocate it to England. 

"We expect a good deal more local 
knowledge about what we do which has 
not been there when we were dealing 
with the UK government, says Aidan 
Walsh.“ We now have a whole system de- 
signed for the affairs of 1.5 million peo- 


ple. so we expect more interest and 


questionnaire being distributed is biased 
towards the performing arts. No mention 
is made of museums in the minutes of the 
committee's first meeting. 

‘The terms of reference for the arts and 
culture review are about - 
funding streams, not about 
strategy for Wales,' says Jane 


Peirson Jones, director of the 
Council of Museums in Wales 
(CMW). ‘| would like to see 
organisational structures 
reviewed in the context of an 





agreed strategy, not the other 


way round 


‘| hope that Wales will take 
the opportunity to look at what it wants to Putting culture 
achieve strategically and not slavishly on the map — 
adopt the model for the Museums, Caernarfon Castle 
Libraries and Archives Council,’ she added and culture 
Partnerships are under-developed in secretary Tom 
Wales, a fact recognised by the CMW in its | Middlehurst 
response to the Welsh Assembly's 
consultation paper, A Better Wales 


Feature 


understanding of our affairs, but also more 
scrutiny. 

‘Until 2 December 1999, we were with- 
in a major government department [the 
Department of Education, Northern 
Ireland] with huge spending and were 
close to the bottom of the priority list. 
Now we're in a small department with a 
specific remit for culture, arts and leisure, 
so our area is a major focus for this ministry 
We are no longer the also rans; he says. 

Together with national museums, the 
Film Commission and the Arts Council, 
the Museums Council has produced an 
advocacy document. As well as its social 
and educational role, the document looks 
at how culture can act as a spur for eco- 
nomic regeneration and lifelong learning. 

‘Part of the problem in Northern 
Ireland has been the view of society as 
monolithic, not diverse, says Walsh. “But 
embracing diversity is the only way that 
society in Northern Ireland can function. 

Tourism ts also in the mix. In the past, 
efforts to promote culture via heritage 
centres have come to grief but a Cultural 
[ourism Partnership has now been set up 
to oversee relations between museums 
and arts bodies and the tourism industry. 

Also, the forthcoming review of local 
museums and heritage will look at,among 
other things, ways to strengthen links be- 
tween museums and the education sector. 


Fostering wider links between national 
and local authority museums, and 
between museums and other agencies, 
with the identification of common goals, 
could be one of the most marked effects 
of devolution. Contact between the 
assembly-sponsored public bodies has 
already increased in the last 12 months. 

Whether partnership arrangements 
will extend to libraries remains to be seen 
CMW is opposed to the idea 

Interestingly, the council has also asked 
for recognition of the role of museums in 
education by asking for a share of the 
education budget. Such a transfer would 
indeed be a devolution dividend. 
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EXHIBITION : _ 


See the latest products and services for museums, galleries and heritage visitor attractions. 
From exhibition designers &nd multi-media providers to retail specialists, curatorial and 
conservation services. Solutions, ideas and inspirdtion for everyone and everything! 
š ° 

X M — 
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Generation, Conservation, European Funding, Innovations and N | fanning. 
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be The Hub, where ga associations will gather togethel 


THÉMUSEUMS & HERITAGE PARTY 


Hosted by Attractions Management, this promises fo be the perfect mix of business networking 
and fun! Make sure that you keep the evening of Wednesday 23 February free! 


BE THERE IF YOU ARE INVOLVED IN THE MANAGEMENT OF MUSEUMS, GALLERIES, 
HISTORIC HOUSES AND HERITAGE VISITOR ATTRACTIONS OF ALL KINDS! 


FAX BACK + 4 4 (0)2476 716222 

























































































7) Please send me full details of the seminar programme Your general rea of responsibility 2 | 
| | would like to book for the Museums & Heritage Party J 7 1overoll management/planning 

I 5 2 curatorial/conservation 

Name Mr/Mrs/Miss/M: m 7 m Sd iplav/intertisaffon 
J 72d 4ed tior 

t Nat Tm J 7 5personnel/training 
Tis] a = ó finance accounts/ fic ket ing 
"s EE oie 7 marketin g 

J J 8 retail management/buying 

Colleague's Name Mr/! 3 O 9coleing 

; N Í r 7] a lO c 5th er 

t Name Surname š . . 
: Type of attraction/organisation 
| J 7| A notional (state) museum 

7 7 Biocol authority museum 

Organisation _ a GC lame lndesétdent mo 

&elelre ^7 7 Dsmall independent n 

TEMA TS 7] 72 Ehistoric property 
7 "7 Fíarm/animal attraction 
3 O G garden 
J 7 Hvisitor/heritage centre 
9 J Jrailway/tram way 

Jr 3 7 K heritage agency 
I 9 7 Ltourist board dept 
T. 7] 7] M other 


ra» 

















Or return by post to: The Museums & Heritage Show, 6 College Yard, Worcester WR1 2LA Tel: 01905 724734 
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Essentially 
England 
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Devolution has implications tor England, 
too, but there is no indication that this will 
manifest itself in a burst of nationalism 


among museums. Despite the opinion of 
some commentators that the concept ot 


Englishness i5 being rekindled in the pop- 
ular consciousness, English national iden- 
tity scarcely burns with the passion shared 
by the Scots, Welsh and Irish 

‘| don't think its in the interests of muse- 
ums to become more English than thev are 
at the moment, neither do I think that the 
existence of devolved government puts any 
more pressure on museums [to be more 


English|; says Robert Anderson, director of 


the British Museum. 'Englishness 1s dealt 
with by many museums alreadv;I wouldn't 
be in favour of a museum dedicated to it. 





The Hay Wain by John Constable, 1821 


A more pressing concern for England is 
the role of the Museums, Libraries and 
Archives Council and the hope that it will 
set about devising a national strategy for 
museums, hitherto sorely lacking 

‘It has to be MLAC’ first priority, re- 
gardless of what happens in the regions, 
says David Fleming. director of Tyne and 
Wear Museums.’ Museums have been like 
headless chickens as a sector because we 
have never had any national guidance to 
follow, other than the occasional govern- 
ment document and, more recently, 
Labour's political agenda on what culture 


can do tor the masses. 


A greater London? 


When Labour announced its intention to 
create a London mayor and an authority 
to oversee the capitals affairs. museums 
looked likely to be included. The Greater 
London Authority (GLA) as first proposed 
would have been simular to the structure 
of the old Greater London Council 
(GLC) and would have absorbed respon- 
sibility for museums such as the Gettrve 
and the Horniman which tormerly came 
under the GLC. But those museums are 
governed by separate Acts of Parliament 
and bringing them into the GLA told 
would have required complex hybrid leg- 
islation. The plan was soon dropped, so 
when the GLA takes up its dunes on 3 July 
its portfolio will include no London 
museums. 
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The GLA will be led by à mavor with 
advisers in 12 strategic areas and itis up to 
whoever becomes mavor to determine 
what those areas are. Thev could be bro- 
ken down across traditional departmental 
lines or they could adopt a thematic ap- 
proach and create porttolios which tocus 
on social exclusion, economic regenera- 
uon or children. A transition team is cur- 
rently working on the intermediate 
arrangements to cover the period between 
the election and the GLA starting work. 

In museum circles, the beliet 1s that a 
separate authority tor the capital is good.lt 
will be easier to access he people who mat- 
ter and in particular. it may help to separate 
the area museum council responsibilities 


tor London from the rest of the south east. 












Regional 
power option 
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While the devolution bandwagon has rolled merrily through 
Scotland, Wales and now Northern Ireland, there are subtler 
changes ahead for the English regions. The government is 
committed to devolving decision-making down to regional 
level. Directly elected regional government in England — where 
there is demand for it — is their intention 

But modernisation of local government is already under way. 
Streamlined local authorities are the order of the day under the 
Local Government Organisation and Standards Bill with the 
council committee system being replaced by a cabinet-style 
executive, led by a directly elected mayor or council leader. The 
new system hands control to a small band of councillors, 
prompting criticism that local government is being rendered less 
democratic. There is also scepticism about the worth of scrutiny 
committees, the backbench councillors intended to act as a 
check on cabinet decision-making, with one Northern councillor 
already describing them as 'a load of bollocks — nobody knows 
when we're supposed to meet and l've seen no agenda 

Will it matter? In reality, power has always been 
concentrated in the hands of a few individuals in local 
government. And while those councillors not in cabinet may 
feel disenfranchised, having culture in the portfolio of a senior 
councillor could work in museums' favour. It is also likely to 
mean a closer scrutiny of local government by the media as it is 
easier to tackle a few individuals than a raft of committees 
Again, museums could exploit that to raise their profiles 

Local authorities will be significant players in the eight 
Regional Cultural Consortia (RCC) currently taking shape. Made 
up of the cultural and heritage agencies, plus representatives 
from sport, archives, local authorities and the creative industries, 
they are the department for culture's attempt to bring some 
structure to the provision of cultural services. Their strategies are 
due by the end of this year. Critically, the RCC have no funding 
remit, therefore wide consultation with the bodies whose 
resources will be needed to fund any plans is crucial. Without 
that sense of involvement by the region a consortium is 
toothless, warns one department for culture insider. 

Many heritage and cultural agencies have been working on 
cultural fora, effectively the forerunner to the consortia, so 
support among them for further regional cooperation is strong. 
But there is still ignorance — if not resistance — in other 
quarters, notably the Regional Development Agencies, the 
bodies launched last April to promote economic regeneration. 
One RDA had to be reminded to include a reference to the 
economic impact of culture in its original strategy document. 
There is now a whole sentence devoted to it 

Even where they do include the economic spin-offs of a 
healthy cultural sector, RDAs tend to be selective: the south 
east RDA, for example, is enthusiastic about supporting media, 
film, video and computer games industries but has little time for 
crafts or the performing arts, according to one insider 

Still, the general opinion is that anything that gives structure 
to the amorphous mass of initiatives, projects and events that is 
cultural life in England has to be a good thing, all the more so 
because none exists at national level 





| Feature 
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Felicity Heywood visits the spirited 





local, volunteer-run museum that 
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captured the main prize in 
lastyear's Gulbenkian Awards 
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ist vear the sun chose to shine on 
Lyme Regis, Sitting prettily on the 
South coast between Exmouth 
and Dorchester, Lyme Regis enjoys a rich 
literary and geological heritage, one high 
lighted by the independent and volun- 
teer-run Philpot Museum which won 
the main Gulbenkian Prize in 1999, The 
museum received the prize last month 
from Prince Charles at the awards’ 10th 
anniversary ceremony. The Philpot also 
won two further accolades last year 
South West Museum of the Year, award- 
ed by the area museum council, and a 
special design award from National 
Heritage’ s National Museum of the Year. 
[he Philpot 1s a small, local museum 
with geological and local history arte- 
facts, and some big ideas implemented 
with imagination and creativity. It serves 
its 3,500-strong local population and the 
'grockels (tourists) who make up the ma- 
jority of the museums 15,000 yearly vis- 
itors, The prize was awarded for its 
fund-raising and planning achievements 
which include a major refurbishment 
of the original building and a superb ex 
tension. The 1901 building is statuesque, 
a throw-back to the Dutch stvle of the 
17th century, and is situated next to the 
Guildhall. It has been described as an 
‘architectural gem’ and there is no doubt 
that this also applies to its interior.A spi- 
ral staircase dominates, snaking its way up 
to the balcony on the third floor giving a 
rotunda-like feel to the narrow building 
a black bell centrally presiding. So how 
do vou follow that: 
A major extension could have turned 


à pertect design into a monstrosity, but the 


4 
& 


glass extension perfectly complements 
the charm of the old. It allows a fantastic 
view of the Channel and the Cobb, the 
man-made sea wall to the east ofthe mu- 
seum.The scene is set.'I loved the build- 
ing so much I didn't want to have 
anything in it; admits Liz-Anne Bawden, 


honorary curator of ten years. But lucky 


for them they did; the re-presentation of 


the collection was integral to the mu- 
seum receiving the prize. 

[he Philpot’s trustees, along with 
Bawden, raised £150,000 for the exten- 
sion on top of aZ 200,000 grant from 


West Dorset District Council. the own- 








ers of the building. Monev was also raised 
to match the Heritage Lottery Fund 
4,142, C, tO re-present the collections, 


| 


IC DC- 





à process which was finished at t 
ginning ot 1999, Fundraising ventures 
included a national public appeal which 
raised £40,000 over eight vears. With 
rich and inspiring history, such as the 
1644 and the storv of 


Mary Anning, the | 9th-century fossil col 


Siege of Lyme in 


lector, it is no surprise that the town is 
tondly regarded outside the locality. In 
fact, it has an international reputation for 
its geology collection as well as being 


home to literary settings made famous 
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[he information panels and labelling 
were deeply considered. Dawden idmits 
that there is probably too much text for 
most visitors. However, varied text size al- 
lows visitors to get the information in à 
nutshell. The language used was also 1m- 
portant. Instead of 'acquisitions , ‘new to 


All of this detail 


was down to Draper. Bawden 1s clear that 


the museunl Was used 


research is the backbone of a museum and 
it doesnt have to be dull. A museum should 
be L he erful, wel omung and look fun 


| he volunteer [T idition, danng bac k tO 








the museums beginning, remains at Its 


Ds lohn Fowles. who still resides there, heart. With one salaried staff member, it 


ind Jane Austen thrives on flexible and committed work- 


Bawden is still glowing from a job well ers who love to be involved in the local his- 


done. And so are her team of 45 volun- tory. And local is the focus: the people ot | 


teers from desk clerks to education oth the town are never far from the thoughts 


cer, She struck by how well they of the staff! It is important for lo ils to feel 





worked together during full reconstruc the museum is theirs otherwise it becomes | 


tion of the old building which meant a dead plac e says Bawden. Thev do this 


constant shifting of displays while the with at least two temporary exhibitions a 


brick walls lav bare with the sea-salt vear ind through talks, education projects 


draining awav. But the highlight is the tor the regular school groups, competi- 





second phase of the returbishment with nons and walks. Coombe Street. named at 


its caretully thought out re-presentauon ter the oldest street in. town, was a 


of the collection and labelling 

[his was led bv consultant researcher 
and historian Jo Draper. She went back 
to basics in the two vears she spent 
producing, researching and displaying the 
collection. ignored what we already had 
and asked what would be the ideal, what 
should Lyme Regis be displaving and 
how should it be received? Drapes 
believes that all too often small museums 
overlook what their town has to otter 
and end up missing the very people thes 
were set up tor. But she admits in the end 


that there are always compromises to 


photographic exhibition running trom 
Christmas to Easter which directly in 


volved the community bringing in ob- 


jects. The museum also advertised locally 


for wartime objects to be brought in 

[he Gulbenkian judges were particu- 
larly taken by the spirit the Philpot shows 
towards its community, Mark Taylor, di- 
rector of the Museums Association, said 
the Philpot fitted well into the ethos of the 
a small museum battling hard 


And the 


prize 
and doing exceptionally well 
continue ro b ittle. 


Bawden 1s somewhat dispirited about 








be made their inability to provide improved access 
j 


to physically disabled people, who are 

c | | 
Other WI n ners: only able [O view the ground oor ais 
y plays. But she hopes that a paid access of- 


The Gulbenkian Prize 
Winner: Lyme Regis Philpot Museum 


Most Imaginative Education ficer will come on stream and bring | 
Work 


Winner: Victoria and Albert Museum 


Gallery, Newcastle upon Tyne, Ragged U 
School Museum, London services such as guided tours tor blind 
Best Provision for Visitors with 
Disabilities 


Winner: National Maritime Museum 


Highly Commended: River and people. Further plans extend to an immi 


Rowing Museum, Henley-on-Thames Highly Commended: Science nent website launch and an outreach ser- 


Museum, Royal Armouries vice to local primarv schools to start in the 


Most Outstanding Achievement Livesey Museum, London icademic vear. It has been a great 


with Limited Resources 


London Ile VN 
vear tor the Philpot Muscum.As Bawden | 


Joint Winner: Alderney Society Most Valuable Community Work Best Museum Publication takes her leave in March, there 1s much for | 


Museum, Cookworthy Museum Joint Winner: Heritage Motor Centre Winner: Scottish National Gallery of her successor to continue. I want mv life 


Kingsbridge Gaydon, Discovery Museum Modern Art, Edinburgh back, says Bawden. But I suspect, like 


Highly Commended: Kingston and Dorchester Highly Commended: Southampton Fowles before her, the Philpot legacy will 


District Museum, London Highly Commended: Laing Art Museum Service be a h ind onc ro shake ott è 





Í 





—- 5835 
Museums Journal L — | 


January 2000 





Policy in progress 


9 The second Devolution and Regionalism Forum 
was held in London on 19 November. The fora 
provide an opportunity for museum professionals 
working at national or regional level to discuss 
issues and exchange information on how current 
changes are influencing museums. Contributors 
included Heather Broughton, Leicestershire 
Museums, Peter Mearns, North West Development 
Agency, Jane Pierson-Jones, Council for Museums 
in Wales, Neville Mackay, Museums Libraries and 
Archives Council and Dan Chadwick, Government 
Office for the South East. The next forum is 
planned for Manchester in early March. 


© Ten Associates of the Museums Association have 
now registered for the new Fellowship scheme and 
a further 17 have expressed their interest in 
registering. There is to be a further training day for 
Fellowship reviewers in early March, with the first 
fellowship appraisals taking place soon afterwards. 
All existing Associates should have received details 
of the new fellowship scheme; if not, please contact 
the professional development staff at the MA for a 
copy of the introductory leaflet. 


@ The Museums Association has nearly completed 
its pilot project to explore the feasibility of offering 
continuing professional development (CPD) to a 
wider range of members. (Apart from the pilot 
scheme, CPD is currently restricted to those 
registered for the new routes to Associateship or 


Fellowship.) Some 60 members are taking part in 
the pilot, which is being thoroughly evaluated to 
provide guidance on how the MA might launch a 
more accessible CPD scheme. Over the next few 
months, the MA's Professional Development and 
Equal Opportunities Committee will be 
examining the evaluation of the pilot scheme to 
determine the best way of introducing an 
extended CPD scheme. 


© In a related piece of research the MA is 
investigating the feasibility of extending the 
mentoring scheme to see whether it might be 
possible to offer mentors to people other than 
those registered for Associateship. 


@ The Association's director, Mark Taylor, and 
Museums Journal editor, Jane Morris, recently 
visited various museums in Scotland including 
those in Dundee, Perth and the National 
Museums and the National Galleries in 
Edinburgh. They also attended an internal 
Glasgow Museums seminar discussing Best 
Value. Meetings were also held with the Scottish 
Federation and the Scottish Executive. 


© Mark Taylor the Association's director has 
been invited to join the board of the National 
Campaign for the Arts, the independent body 
that lobbies on behalf of the whole arts 
community. 





MUSEUMS LIBRARIES AND 
ARCHIVES COUNCIL in certain area 
The MA is continuing its discussions 
with the Museums, L braries and 
o Council, in the persons of 
hief executive Neville Mackay a nd 
Matthew Evans. In addition to 
informal discussions on a range of 


Sector 


@ Museums eed particular support 
s, including: combating 
social exclusion, responding to cultural 
diversity, repatriation and other 
cultural property issues and copyright 
& MLAC should lead work on a 
national strategy for the museum 


@ MI AC should review the 


MA director Mark Taylor said: There 
has been an unfortunate delay but 


d gs are now beginning to move. 
he ' challenge for the MA is to press 
E the benefits of a large cross- 
sectoral body without losing the 
services currently available for 
museums. Our recent meetings are 
encouraging us to think that MLAC 








issues, the MA has submitted a 
formal paper that outlines over 20 
areas of current concern to 
museums. These include the 
following: 


@ There is a need for standards 
covering more public aspects of 
museum work 

@ MLAC needs to ensure that 
museums have access to authoritative 
advice on areas such as: access and 
audience development, learning and 
education, and collection care 


administration of registration and also 
the designation scheme 

@ ML AC needs to review the way in 
which it supports training and 
development. In particular, it should 
consider carefully whether i 
funding for the Cultural Heritage 
National Training Organisation is the 
most effective use of resources 

& National museums and galleries 
should play a full part in the work of 
MLAC - but not at the expense of 
diverting funding from non-nationals 
to nationals 


will be able to achieve this, 


The MA s paper makes many other 
points. If you would like a copy. please 
contact Georgie Stagg at the MA 

office. It will also be available for 
downloading on the MA web site 
shortly. 


Á consultat tion d per has been published on MLAC's 
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Items for disposal should first be 
Offered to registered museums. 
Priority should be given to offering 
items by gift — selling is not 
recommended. At least two months 
should be allowed from the date of 
publication for registered museums to 
express an interest. For further advice 
request a copy of the Museums 
Association's ethical guidelines on 
disposal or seek the guidance of the 
MA's ethics committee. 


@ The Historic Dockyard, Chatham, 
wishes to dispose of a collection of 
1,500 books. The books are of a 
military and aviation nature and are . 
not relevant to the requirements of a 
naval and maritime library. 

Contact: John Chambers, Librarian, 
The Historic Dockyard, Chatham, 
Kent ME4 4TZ. Tel: 01634 823226. 
Fax: 01634 823801. E-mail: 
jchambers@worldnavalbase.org.uk 


@ Nottingham City Museums wish to 
dispose of a set of bound volumes of 
The Burlington Magazine (1-108; 
missing vol. 106 only); also bound 
volumes of The Connoisseur (11-13, 
91,127, 137-8, 147-8). 

Contact: Haidee Jackson. Tel: 01623 
455903. Fax: 01623 455904 


@ Horsham Museum Society has 19 
Edwardian specimen cabinets to 
dispose of. The cabinets are in various 
sizes and condition and are all made 
of wood. Also a number of metal cart 
jacks and a large artist's easel. 
Contact: Jeremy Knight, Horsham 
Museum, 9 Causeway, Horsham. 
Tel: 01403 254959 


@ The University of Bristol Theatre 
Collection has two life-size soft dolls, 
an elderly couple, for disposal which 
could be useful for a museum display 
as they are very realistic. 

Contact: Sarah Cuthill, University of 
Bristol Theatre Collection, 
Department of Drama, Cantocks 
Close, Bristol BS8 1UP. Tel: 0117 928 
7836. E-mail: s.j.cuthillGbris.ac.uk 


| Export ban | 


@ The arts minister has placed 
temporary export bars on a pair of 
paintings by Canaletto, View of the 
Grand Walk, Vauxhall Gardens and 
The Interior of the Rotunda, 
Ranelagh, and also on a George 3rd 


period metal-mounted and stained 
beech model of a Carronade — a type 
of gun-howitzer. A decision on the 
Canalettos has been deferred until 
after 9 February at the recommended 
price of £3,913,012.50, this could be 
extended to 9 June. The decision on 
the Carronade has also been deferred 
to 9 February at the recommended 
price of £43,000, this could also be 
extended to 9 June. 

Contact: The Secretary, the 
Reviewing Committee on the Export 
of Works of Art, DCMS, 2-4 
Cockspur Street, London SW1Y 5DH 


| Publication | 


@ A new booklet published to 
accompany the Cool Peterborough: 
Peterborough in the Ice Ages 
exhibition is now available. Proceeds 
from the sale of the booklet will go 
towards making casts of the exhibits 
so that they can go on permanent 
display. Single copies cost £3 which 
includes postage and packing. 
Contact: H E Langford, 16 Magnolia 
Avenue, Longthorpe, Peterborough 
PE3 9QT. Tel: 01733 268054 


| Loans | 


@ The House of Commons is lending 
up to 19,000 historic books to the 
British Museum for the restoration of 
the King's Library. The books have 
come from their reserve collection and 
will be shown in the King's Library 
along with displays of ceramics and 
statuary. A donation of US$2m from 
Mary Viscountess Eccles had endowed 
the post of David Eccles Librarian, who 
will be responsible for the museum's 
library holdings including the House of 
Commons Library. 

Contact: Frances Dunkels. 

Tel: 0207 323 8988 


| Acquisitions | 


@ Birmingham Museum and Art 
Gallery has acquired the painting 
Crucifixion by Craigie Aitchison with 
the help of a £10,000 grant from the 
National Art Collections Fund. Further 
funding towards the £52,000 work 
came from the MGC/V&A Purchase 
Grant Fund. 

Contact: Annabel Friedlein. 

Tel: 020 7225 4836 


@ The Museum of London received 
£3,500 from the National Art 
Collections Fund towards the 


purchase of a £7,000 work by Julian 
Bell entitled Arrest at Nevada Bob's. 
Additional funding came from the 
MGC/V&A Purchase Grant Fund. 
Contact: Dawn Goddard. 

Tel: 020 7225 4822 


€ Swindon Museum and Art Gallery 
received £2,870 from the National Art 
Collections Fund towards the 
purchase of 12 photographs valued at 
£11,772 by Turner prize nominee 
Steven Pippin. 

Contact: Annabel Friedlein. 

Tel: 020 7225 4836 


9 Yorkshire Museum has acquired a 
collection of Northern Minerals with 
the help of a consortium including 
Transco, the gas pipeline company. 
The collection which includes fluorite, 
galena, quartz and other ore from the 
north of England is to be displayed at 
the museum and used asan 
education asset for schoolchildren. 
Contact: Yorkshire Museum. 

Tel: 01904 629745 


| Information required | 


@ Researcher on the abduction of a 
young heiress, Ellen Turner, which 
took place in March 1826, and the 
subsequent trial of her abductor, 
Edward Gibbon Wakefield at 
Lancaster Assizes in March/April 
1827 would like to locate any 
broadsides, ballads, caricatures or 
cartoons about these events. 
Contact: Lesley Edwards, 200 Main 
Road, Goostrey, Cheshire CW4 8PD. 
Tel/fax: 01477 534075 


@ Researcher seeks information on 
the location of portrait paintings of 
Jasper Tudor, uncle to Henry VII, in 
particular unattributed portraits — 
probably head and shoulders — of a 
nobieman aged around 60 years and 
dressed in early Tudor style. Any 
original would have been painted 
around 1490, but a copy might be 
from many years later. A devotional 
picture like the Dunn Alterpiece may 
also provide information. 

Contact: David Williams, Minnis 
Pitts, Cresselly, Kilgetty, 
Pembrokeshire SA68 OSJ. 

Tel: 01646 651 264 


| Call for papers | 


@ The conference Tourism 2000: 
Time for Celebration will take place at 
Sheffield University on 2-7 


January 2000 
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September. Papers are invited from 
museum workers and academics in 
the fields of heritage and tourism, 
literary heritage and tourism. 
Contact: H C Andersen, Travel and 
Tourism, University of Northumbria, 
Newcastle upon Tyne NE1 8ST. 

Tel: 01670 795025. E-mail: hans- 
christian.andersen@unn.ac.uk 


| Web news | 


@ The Museum of Domestic Design 
and Architecture has launched its new 
website at www.moda.mdx.ac.uk. 
The site provides a taster of the 
MoDDA's collections, as well as 


Awards 
| 





@ Alicia Gurney, assistant curator at 
the River and Rowing Museum in 
Henley, is the first winner of the 
Robert Logan Award administered 
by the British Association of Friends 
of Museums. Gurney received £100 
plus the opportunity to give a paper 
at BAFM's annual conference. 
Gurney's paper, 'How young people 
could and should be involved in 
places like museums', can be 
obtained by sending a £2 cheque to 
BAFM, Manor Cottage, 25 Winsley, 
Bradford-on-Avon BA15 2LT along 
with an sae. 


Contact: Ann Heeley, Secretary 
| 





BAFM. Tel: 01458 850520. 
Fax: 01458 850034. E-mail: 
a.heeleybafm@btinternet.com 


@ The Heritage Lottery Fund has 
awarded £149,500, spread over 
three years, to eight museums to 
fund projects encouraging young 
people to use and enjoy their local 
museums, The bid was coordinated 
by the Museums Association. One of 
the recipients, Leicester City 
Museums, will receive £4,000 per 
year. The money will be used in the 
first year to fund a project for young 
people living in Leicester's education 
action zone, to work together on an 
exhibition to be held at New Walk 
Museum in September 2000. 
Contact: Simon Sykes. 

Tel: 0116 252 6081 


@ The following projects have 
received awards in the latest round 
of Heritage Lottery Fund Grants: 
Luton Museum and Art Gallery, 
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details of its new museum building 
which will open in London in 
September 2000. 

Contact: Katie Arber. 

Tel: 020 8362 5244 


| Items required | 


@ Redbridge Museum is seeking a 
number of items for room set 
displays: a Hygena or similar 1930s 
kitchen cabinet in good condition to 
form part of a kitchen display; 
Victorian school desks and other 
school items that could be used for 
handling and on open display in a 
Victorian schoolroom set. 


£372,500 towards the Luton Life 
display; University of Cambridge, 
£83,200 towards a Human and 
Natural Sciences Role promotion; 
Hackney Museum Service, £396,500 
towards a new home for the 
museum, Tate Gallery with Abbot 
Hall Art Gallery, Castle Museum, 
Norfolk Museums Service, Sheffield 
Galleries and Museums Trust, 
Potteries Museum and Art Gallery 
and the New Art Gallery Walsall, 
£337,500 towards the Tate 
Partnership scheme; Croydon 
Museum, Petrie Museum, Burrell 
Collection, Glasgow Museum 
Service, £61,800 towards Aliens and 
Ancestors, a new touring exhibition; 
Artswork, £149,500 towards 
Opening the Doors: Increasing 
young peoples' access to museums; 
University of Durham, £314,500 
towards the Oriental Museum; 
Darlington Borough Council, 
£99,000 towards Darlington Railway 
Centre and Museum staff structure; 
Middlesbrough Council, £700,000 
towards the Dorman Museum; 
National Museum of Labour History, 
£76,000 towards Interacting with 
People's History; Sussex 
Archaeological Society, £255,000 
towards the Marlipins Museum 
annexe rebuild; Hastings Museum, 
£58,800 towards the acquisition of 
Baird letters and scanning disc; 
Liskeard Town Council, £175,000 
towards the Liskeard Heritage 
Centre; Padstow Museum Trust, 
£199,000 towards Padstow 
Museum; Stoke on Trent City 
Council, £463,500 towards the 
Chatterley Whitfield regeneration 
project; Royal Regiment of Fusiliers 
Museum, £214,000 towards the 


Contact: Laura Williams or Hannah 
Gould, Redbridge Museum Service, 
Central Library, Clements Road, 
ilford 1G1 1EA. Tel: 020 8478 3020 
ext 2421. Fax: 020 8553 3299. 
E-mail: Laura. Williams 
redbridge.gov.uk or Hannah.Gould@ 
redbridge.gov.uk 





| Events | 
9 Charityfair 2000 will take place at 
the Business Design Centre on 4-7 
April. As the largest learning and 
networking event for the voluntary 
sector, the fair is expecting to attract 
over 8,500 charity workers. 


Warwickshire Soldier Museum 
redesign; Elgar Birthplace Museum, 
£2,36,500 towards museum 
development; Rotherham Met 
Borough Council, £83,800 towards a 
cultural diversity access project; 
Harewood House Trust, £90,000 
towards education at Harewood; 
Rydale Folk Museum, £89,500 
towards an access programme; 
Friends of National Railway 
Museum, £95,000 towards an oral 
history archive; Powys County 
Council, £190,000 towards the 
refurbishment of Liandidloes 
Museum. 

Contact: Katie Owen, Tamsin 
Gregory or Lydia Davies. 

Tel: 020 7591 6036/33/32. 
Website http://www.hif.org.uk 


@ The following museums and 
galleries received awards for their 
applications to the Museums and 
Galleries Month 2000 'Tuming 


. Points' or 'The Past Inspires the 


Future' grants programme: Derby 
Museums and Art Gallery, £3,960; 
Mansfield Museum and Art Gallery, 
£3,414; Bedford Museum, £4,185; 
Hertford Museum, £3,145; Mistley 
Bunker Preservation Trust, £3,600; 
Bridewell Museum of Norwich Trades 
and Industries, £2,400; Beecroft Art 
Gallery, £4,000; St Edmundsbury 
Museums Service, £3,240; 198 
Gallery, £4,500; Jewish Museum, 
£5,000; Lauderdale House Society, 
£5,000; Valence House Museum, 
£2,799; Livesey Museum, £2,700; 
Petrie Museum of Egyptian 
Archaeology, £2,500; Whitechapel 
Art Gallery £3,887; Birmingham 
Museums and Art Gallery, £5,000; 
Ironbridge Gorge Museum Trust, 


Contact: Sam Evans, Directory of 
Social Change, 24 Stephenson Way, 
London NW1 2DP. Tel: 020 7209 
4422. Fax: 020 7209 4130. E-mail: 
cfair@dsc.org.uk 






Write to 


| Noticeboard, 

| Museums Journal, 
| 42 Clerkenwell Close, 
| London EC1R OPA 


i 


| Fax: 020 7250 1929 
Items cannot be accepted by telephone 
Deadline for entries is the 


| 
| 
| 
| 1stofthe preceding month 
i 





£4,275; RCA Birmingham, £3,600; 
Potteries Museum and Art Gallery, 
£4,000; Walsall Museum and Art 
Gallery, £5,000 and £4,000; 
Worcester Museum and Art Gallery, 
£4,000; Woodhorn Colliery Museum, 
£3,600; Bury Art Gallery and 
Museum, £4,995; Tullie House 
Museum and Art Gallery, £3,100; 
Penrith Museum, £4,500; Gawthorpe 
Hall, £4,000; Quarry Bank Mill Trust 
Ltd, £2,643; Ards Art Centre, £4,480; 
Down County Museum, £3,900; 
Aberdeen Art Gallery, £4,660; 
Kilmartin House Trust, £4,912; The 
Museum of Flight, £5,000 and 
£4,000; Bath Museums Education 
Service, £4,480; Cheltenham Art 


Coldharbour Mill Trust, £3,105; The 
Hypatia Trust, £2,367; Julia Margaret 
Cameron Trust Ltd, £3,400; Spacex 
Gallery, £3,650; National Trust, 
Cornwall, £4,950; Nature in Art, 
£4,200; South Gloucestershire 
Council, £4,880; Amberley Museum 
Trust, £3,100; Canterbury Roman 
Museum, £5,000; Tudor House, 
£3,600; Pitt Rivers Museum, £3,890; 
Weald and Downland Open Air 
Museum Ltd £5,000; Rhyl Library, 
Museum and Arts Centre, £3,348; 
Ffotogallery Wales Ltd, £4,000; 
Techniquest, £3,600; Cartwright Hall 
Art Gallery, £5,000; Tolson Museum/ 
Huddersfield Art Gallery, £4,000; 
Wellholme Galleries, £4,446; Quay 
Art, £3,330; Richmondshire District 
Council Museums Service, £3,000; 
Rotherham Art Gallery, £3,900; 
Scarborough Museums and Galleries, 
£4,500; Sheffield Galleries and 
Museums Trust, £4,500; Site Gallery 
(MAP) Ltd, £5,000; Thackray . 
Medical Museum Co Ltd, £4,095. 
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A free listing of train- 
ing and conferences 


related to museums, 


galleries and heritage 
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raining and Conferences is a supplement providing the latest train- 
ing news and a guide to short courses three times a year, compiled 
by Museums Journal each January, May and September. 

The guide lists courses relevant to those working in museums. It in- 
cludes courses of less than two weeks' duration, but does not include de- 
tails of public lectures unless they are directly related to museums. For 
contact names and addresses not given under individual entries, see the 
Contact Directory at the end of the listings. 

No charge is made for inclusion in the short courses guide, but space is 
limited and inclusion cannot be guaranteed. To ensure inclusion orthe op- 
portunity of presenting more detailed information about your short cours- 
es, you are advised to take a paid advertisement in the magazine. To do this 
contact Kevin Moore, Advertising Manager, tel: 020 7250 1997. 

All course details must be submitted on the standard form which is 
available from Catrina Lucas, Listings Editor, 6 Eton Street, Stubbing 
Holme Road, Hebden Bridge, West Yorkshire, HX7 6LW. The forms must 
be returned by the correct deadline. The next training and conferences 
guide will be published in the May issue of Museums Journal and will cov- 
er May to September. Forms must be returned by 10 March. Courses 
longer than two weeks are listed separately in Museums Yearbook, which 
is available from the Museums Association. 

The Cultural Heritage National Training Organisation will also provide 
advice and information on long and short courses from other institutions rel- 
evant to all museum work. For more information contact CHNTO, 1st Floor, 
Glyde House, Glydegate, Bradford BD5 OUP. Tel: 01274 391056/ 087/092. 


FEBRUARY 
RP TUS 


Introduction to Monitoring and 
Self-evaluation 
Details: London, 8 February 


Customer Satisfaction 

Designed to help you develop and 
implement a system that will 
provide you with useful 
information from your users. 
Details: London, 15 Februaty 


Introduction to PQASSO 
Details: London, 16 February 


Involving Service Users in 
Evaluation 
Details: London, 22 February 


Implementing PQASSO 
Details: London, 23-24 February 


Monitoring Equality and Diversity 
Details: London, 29 February 






The Care and Conservation of 
Works of Art on Paper and 
Archives 

Includes reasons for paper decay, 
good storage practice and basic 
techniques of the paper 


conservator. 
Details: London, 1-3 February 


pom e n UU 
| ironbridge Institute 
I | : 

Heritage Interpretation 

Covers the principles of, and best 
practice in, heritage interpretation. 


Details: Ironbridge, 21 Feb-10 Mar 


mU ON 
| 
i 





Losehill Hall 


a Ha | 
People and Places — Examining 
Local Distinctiveness 

Designed to help delegates work 
creatively with communities and 
interpret their local environment. 


Details: 7-9 February, Derbyshire 


Advice on paper conservation — 
see Clare Reynolds, left 


| 
| 
- 
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Presentation skills — see 
Management Centre below 


| Management Centre | 


Transformational Presentation 
Skills 
Details: Cumbria, 1-3 February 





Influencing and Negotiating for 
Results 

Details: Chelmsford, 9-10 
February 


Integrating Business Planning 
Details Chelmsford, 15-17 
February 


Managing Multiple Priorities 
Details: Chelmsford, 22-23 
February 


| MODES Services | 


MODES for Windows Upgrade 
Covers creating and editing 
records, browsing, searching and 
printing. 

Details: 17-February, Hildersham, 
nr Cambridge, £70 


MODES for Windows — Design 
your own print-outs (intermediate) 
includes using the display language 
to design simple print-outs, 
including use of fonts, colours and 
images. 

Details: Hildersham, nr 
Cambridge, 22 February, £70 


Document Your Collection Using 
Catalist for Windows 

Includes browsing, entering 
records, updating records, using 
grids, producing print-outs, 
carrying out searches. 

Details: Hildersham, nr 
Cambridge, 23 February, £40 
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Document Your Collections Using 
MODES (DOS version) 

For beginners to MODES, includes 
all the basic functions such as 
menus, browsing, editing, 
searching and printing. 

Details: Hildersham, nr 
Cambridge, 24-25 February, £140 





a 


"Museum Ethnographers 
DM Group 








Reinterpreting Glasgow's 
Anthropological Collections 
includes presentations and 
discussions. 

Details: Glasgow, 28 February. 
Contact: Lyn Stevens Wall, Dept of 
History and Applied Art, Royal 
Museum of Scotland, Chambers 
Street, Edinburgh EH1 1JF. 

Tel: 0131 247 4065. 

Fax: 0131 247 4070 


| Museums in Essex | 
| Committee 


Tackling Backlogs Organised in 
association with SEMS (East). 
Details: Location to be announced, 
16 February. Contact: Caroline 
Bradley, tel: 01245 436368. 
E-mail: caroline. bradley@essexcc. 
gov.uk 








NEMS 


Basic Museum Documentation 
Examines museum documentation 
with particular reference to the 
requirements of MGC registration. 
Details: Newcastle upon Tyne, 

2 February, £4 


Museum Ethics 

Led by the Museums Association's 
ethics adviser, the seminar is 
designed for all those working in 
museums, and will be of particular 
interest to AMA applicants. 
Details: Newcastle upon Tyne, 

9 February, Free. Contact: Penny 
Wilkinson at NEMS 






Effective Management of Projects 
Covers how to identify true scope 
of projects, define tasks and 
understand the need to delegate. 
Details: Blackburn, 8 February, £75 
(£85 non-members) 


Museum Ethics 
Organised in association with the 


Museums Association. Will identify 
key ethical issue and place ethics in 
context of professional recognition 
and responsibility. 

Details: Carlisle, 22 February, Free 


Writing an Education Policy 
Guidance and Advice on 
formulating a policy. 

Details: Blackburn, 29 February, 
£35 (£45 non-members) 


SOA | 


IT Forum: The digitisation of 
archives 

Provides an overview of the 
management issues involved in 
planning and implementing 
digitisation projects. includes a 
series of case studies. 

Details: Liverpool, 16 February, 
£55 (£75 non-members) 


sme 


Museum Basics: Care of 
antiquities — metals 

Focuses on how metal objects are 
affected differently by 
environmental conditions, how 
signs of damage manifest 
themselves and how these 
differences determine options for 
their care, 

Details: Edinburgh, 9 February 








havin ane bia PEENES e 


Handling and moving objects — 
see SMC below 


Museum Basics: Handling and 
moving objects 

Covers how to handle a variety of 
objects in an appropriate manner, 
when packing materials are 
required and what are 
recommended, the importance of 


planning a move within the 
museum and what must be 
considered. 

Details: Kilmarnock, 24 February 


| SWMC | 


The Changing Face of Local 
Government 

A series of informal briefing 
meetings for independent 
museums on key changes taking 
place within local authorities that 
are likely to affect them. 

Details: Various venues in the 
south west region, 16 and 29 Feb, 
1 and 2 March 


| West Dean College | | 


Conservation and Repair of 
Plasters and Renders 

Covers history, condition, survey, 
repair options, specifications, 
execution and quality control of 
remedial works to lime, gypsum 
and cement-based wall plasters and 
renders. 

Details: North of Chichester, 22-25 
February, £495 


| YHMC | 
ICT Forum 

The forum was established to 
provide YHMC members with 
advice, information, training and 
access to funding on ICT issues. 
Details: National Coal Mining 
Museum, 16 February 


Arts Development Forum 
The focus at this meeting will be 


partnerships. 
Details: Sheffield, 21 February 


MARCH 


| Cs | 








Performance Indicators 

Designed to enable delegates to 
identify performance indicators 
that are both relevant to their work 
and practical to monitor. 

Details: London, 7 March 


Collecting Qualitative and 
Quantitative Information 
Details: London, 14 March 


Presenting Evaluation Findings 
Effectively 
Details: London, 21 March 
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Using Needs Assessment to 
Develop Services 
Details: London, 28 March 


Implementing PQASSO 
Details: London, 15-16 March 


Writing an education 
policy — see NWMS below 


a Clare Reynolds. | 
IRE PIECE TSUN SOMO PER hs STER ae URDU kPa ne Ee i 





The Care and Conservation of 
Works of Art on Paper and 
Archives See February. 

Details: London, 7-9 March also 
21-23 March 





Losehill Hall : 
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Fundraising for Local Authorities 
and Other Agencies 

A practical guide to the complete 
fundraising mix for those looking to 
raise funds for a one-off project or 
establishing a longer-term 
fundraising programme. 

Details: Derbyshire, 1-3 March 


Developing Community Strategies 
Looks at adopting strategic 
approaches when working with 
communities. 

Details: Derbyshire, 6-8 March 


Education in the Countryside 
Focuses on working with young 
people, particularly in the context 
of Agenda 21, while also 
understanding the needs of groups 
from the formal educational sector. 
Details: Derbyshire, 27-31 March 





Fast Track Management 
Details: Cumbria, 20-24 March 


Project Management 
Details: Cumbria, 28-30 March P 
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For a clear view on the 
museums and heritage market visit 
tne premier leisure attractions forum... 


...Ihemed Retail Visitor Centres Real Estate and Leisure Developments Theme and Leisure Parks 
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Y U 242 the latest, most exciting products and For more details, please contact the 
services available today at TILE. This exhibition TILE team at Andrich International Ltd. 


"5 h j looki f 
as everything you're looking for under Tel: +44 1985 846181 


one roof, 

Fax: --44 1985 846163 
rizzfr a different point of view. Learn from e-mail: tile@andrich.com 
the experts how to theme your attraction; | z ER 
finance your project; spot new trends... 
ahead of your competitors. 


warne 


F53] the energy that only TILE creates, when 

key leisure professionals meet, educate and E 

inspire each other to shape tomorrow's world management is the official magazine of TILE 
of leisure, 








The Leader as Coach 
Details: Chelmsford, 28-30 March 


| MODES Services | 


Document Your Collection Using 
Catalist for Windows See February 
Details: Hildersham, nr 
Cambridge, 22 March, £40 


Society of Archivists | 


Society of Archivists 

Preservation Management 
Examines the possibilities provided 
by digital imaging and microfilming 
and looks at the options available to 
suit individual needs 

Details: Cambridge, 6 March, £25 
(£30/£50 non members) 


An Introduction to Oral History 
For those interested in recording 
oral history, the documentation, 
conservation and storage of oral 
history media and the ways in 
which oral history can be used and 
presented to the public. 

Details: Cardiff, 13 March, £35 
(£40/£60 non-members) 


Creating a successful teachers' 
pack— see below 


Creating and Marketing a 
Successful Teachers' Pack 

Looks at a strategy for producing 
successful teachers' packs, 
identifying markets, selecting 
appropriate material, transcribing 
and editing, choosing a format, 
creating support material and 
marketing the finished product 
Details: Edinburgh, 18 March, £55 
(£60/£75 non-members) 








—————À 
| SMC | 


Museum Basics: Disaster Planning 
for Museums 

Covers the range of activities 
involved in disaster planning from 
how to prevent them by risk 
assessment and reduction through 
to how to respond to a disastrous 
event 

Details: Stirling, 15 March 


Administrators and Secretaries 
Conference 

Provides wider networking and 
tools and techniques to improve 
work performance 

Details: London, 15 March. 
Contact: Claire Packer, Training 
Section, V&A, South Kensington, 
London SW7 2RL. Tel: 020 7942 
2940. Fax: 020 7942 2950 


West Dean College 


Cleaning Masonry Buildings 
Covers the complex aesthetic, 
technical, practical and health and 
safety issues involved in the 
cleaning of stone, brick and 
terracotta buildings 

Details: North of Chichester, 
7-10 March 


WMRMC 


Developing Touring Exhibitions for 
Learning 

Includes marketing and learning 
theory interactions in exhibition 
development; planning and 
managing processes - theory put 
into practice through interactive 
team games 

Details: Cosford, 2 March 


Documentation Healthcheck 
Includes critically looking at your 
documentation; MDA outreach 
giving practical advice on core 
documentation issues; a mix of 
presentations, practical exercises 
and one-to-one consultancies 
Details: Nuneaton, 14 March 


Museum Basics: The Environment 
Includes: recognising signs of 
damage and deterioration in 
collections; operating and 
maintaining simple environmental 
monitoring equipment; recording 
readings accurately; taking 





appropriate preventative action 
Details: Hednesford, 22 March 





Training the trainer — see YHMC 
below 


YHMC 


— 


Train the Trainer 

A two-day course to develop the 
skills of anyone involved in training 
Includes learning styles, delivery of 
training and identification of 
training needs 

Details: Leeds, 2 and 16 March 


Ethics Seminar 

Will identify key ethical issues, 
provide practice in analysing the 
ethical dimensions of museum 
practices and purpose, clarify what 
constitutes ethical in contrast to 
legal and moral issues 

Details: Leeds, 29 March 


APRIL 


Fish and Fishing Equipment 
Jewellery made from fish parts, 
fishing equipment, whaling, and 
the study of fish remains are among 
the subjects covered 

Details: Norwich, 17 April. 
Contact: lan Riddler. Tel: 01227 
4622062 


| IPC 


The Use of Vaccum Points in Paper 
Conservation 
A practical workshop on the use of 
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vacuum points. Delegates art 
encouraged to bring an appropriate 
object for treatment using a 
vaccum point 

Details: London, 11-13 April, £150 
(£200 non-members). Contact: 
Clare Hampson, Institute of Paper 
Conservation, Leigh Lodge, Leigh, 
Worcestershire WR8 5LS. 

Tel: 01886 832323. 

Fax: 01886 833688 


| MAC & ME Ltd | 


Pigments and the Polarising 
Microscope 

Practical course where delegates 
are shown how to recognise a 
range of historic pigments by their 
optical characteristics. No previous 
experience of microscopy Is 
assumed. 

Details: Somerset, 10-14 April. 
Contact: Peter MacTaggart, Higher 
Hare Farm, Hare Lane, Buckland St 
Mary, Chard, Somerset TA20 3JS. 
Tel: 01460 234683. E-mail: 
pm@macandme.u-net.com 





Management Centre | 


The National Arts Fundraising 
School 

A six-day fundraising programme 
for arts and cultural organisations 
Money-back guaranteed if you do 
not raise a sum equal to the course 
fee within 12 months of the 
programme 

Details: Cumbria, 9-14 April, 
£1,300+VAT 


NMGM | 


Heritage Mycology: Managing the 
Health of Our Heritage 

Organised in association with the 
International Symposium on 





Tropical Mycology 

Details: Liverpool, 28 April. 
Contact: Jagit Singh, EBS Ltd, 
30 Kirby Road, Dunstable, 
Bedfordshire LU6 3JH. 

Tel: 01582 690187. Fax: 01582 
690188 or John Palfreyman. 
Tel: 01382 308657 


SHCG/NMLH | 


Banners Unfurled 
A conference looking at all aspects 





of banners including the history of 
social and political movements 
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Amsterdam School of the Arts | 


take your master’s) in Amsterdam 


The Reinwardt Academy, open to all post-graduates Reinwardt Academy | 
Department of Museology of the holding degrees from Master’s Degree Programme | 
Amsterdam School of the Arts, recognized universities. Dapperstraat 315 | 
offers a Master's Degree The 18 month program consists 1093 BS Amsterdam | 
Program in Museology. of modules in Theoretical The Netherlands | 
The Master's degree is conferred Museology, Collections Telephone *31 20 692 21 11 | 
in association with the Management, Communications, Fax +31 20 692 68 36 | 
University of Newcastle upon Operations and Research and e-mail: specialp(G)mus.ahk.nl | 
Tyne (UK). requires a thesis for completion http://www.xs4all.ni/~rwa | 
This international program is of the degree. | 
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Reinwardt Academy 
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LISTA STORAGE SYSTEMS 






Conservation By Design, specialistsin Museum and Archive storage, are 
pleased to have been appointed distributors for LISTA precision made 
storage furniture. 








The LISTA range of products is extensive and includes Flexible Storage 
Walls, Free Standing Cabinets, Drawer Partitioning Systems, Plan Chests, 
Paternosters and Office Furniture. LISTA are renowned for their high 
standard of design and manufacture. 









The LISTA Flexible Storage Wall and range of free standing LISTA 
Cabinets are ideal for a wide range of Museum and Archive storage and 
for extra protection Conservation By Design has designed a special dust 
protection system that can be added to the drawers. We can also line the 
drawers with Plastazote® foam or with the new range of MicroChamber® 
papers and boards which contain activated carbons and molecular 
sievesthatare capable of absorbing and trapping any unwanted pollutants 
that might enter the drawers or be given off by the objects being stored. 
These additions are particularly useful when the drawers are used for 


photographic storage. 
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Draier Storage Wall with Track-Guided Safety Ladders 















Catalogues available on request. 









RY APPOINTMENT TO 
HER MAJESTY QUEEN ELIZABETH H 
VISIT OUR WEB SITE SUPPLIERS OF CONSERVATION STORAGE 
EQUIPMENT AND DISPLAY PRODUCTS 
CONSERVATION BY DESGN LIMITED 
BEDFORD 


















http;//www.conservation-by-design.co.uk 
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associated with them. 

Details: Manchester, 3 April, £14 
(£8 unwaged). Contact: Nick 
Mansfield, National Museum of 
Labour History, 103 Princess 
Street, Manchester M1 6DD. 

Tel: 0161 228 7212. 

Fax: 0161 237 5965 





.. Society of Archivists 





First Aid for Book Collections 
Covers internal and external dry 
cleaning, minor repairs, 
reattachment of loose labels, 
dealing with loose covering 


MISCELLANEOUS 





| Andrich International Ltd 


TiLE 
TILE is about trends, technology, 


theming and design for all types of 
leisure venues, museums and 
heritage sites. It attracts operators, 
museum curators, buyers, 


designers and suppliers from all 
over the world. 
Details: London, 9-11 May. 


Contact: Pip Laycock, 51 Market 
Place, Warminster, Wiltshire 


Residential course studies the 
patronage and collecting of the 
British royal family from the 15th 
century. Closing date for 
applications 31 March. 

Details: London, 3-12 September 


Attingham Summer School 
Suitable for those involved in fine 
and decorative arts. An intensive 
residential course on the country 
house. Closing date for applications 
31 January. 

Details: Sussex, Derbyshire, 
Cheshire, 7-25 July 


£ 


Details: London, 18 Jan-22 March 
Contact: Developments at Central 
St Martins, Southampton Row, 
London WC1B 4AP. Tel: 0471 514 
7015. Fax: 0171 514 7016 









Runsan extensive range of courses 
throughout the year including: 
Fundraising; Organisational 
Development; Workplace Skills; 
Management; Finance and Law; 
Skills Development. The courses are 
held in Manchester, Leeds, 


Liverpool, Birmingham and London. 





BA12 9AZ. Tel: 01985 846181. 
Fax: 01985 846163. 
E-mail: pip@andrich.com or 


materials, consolidation of leather 
or other binding materials and 
protective packaging. 


Also courses on how to make high- 
scoring applications to the National 
Lottery Charities Board. 





Details: Edinburgh, 3 April; 
Chester 12 April; London 9 May; 
Nottingham 18 May, £60 (£80 
non-members) 


Disaster Planning 

Offers both a theoretical and 
practical approach towards 
understanding disaster scenarios 
and preparedness, with an 
opportunity to discuss issues arising 
from the programme at the end of 
the day. 

Details: Portsmouth, 13 April, 

£45 (£70 non-members) 





West Dean College 





Conservation and Repair of Stone 
Masonry 

A course providing an overview of 
the complex issues involved in the 
conservation and repair of stone 
masonry. 

Details: North of Chichester, 

4-7 April 


| YHMC | 


Mentor Training 

The Museums Association has 
identified CPD mentors as the most 
crucial source of help and advice for 
people attaining the AMA; this 
course will examine this issue. 
Details: Leeds, 5 April 


Friends' Forum 

The aim of the forum is to assist 
members with the development of 
Friends. Its objectives are to 
exchange information, identify 
issues, strategies and sources of 
advice and information. 

Details: Richmond, 

12 April 
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tile@andrich.com 


Attingham Trust 


Royal Collection Studies 


A Crash Course in Curating 
Provides a framework to create 
your own project and concentrates 
on the various stages involved in 
producing a successful exhibition. 


Contact: Sharon Duff, Directory 
of Social Change, Federation 
House, Hope Street, 

Liverpool L1 9BW. 

Tel: 0151 708 0117 









Contacts 


Attingham Trust 

Kate Morgan, Attingham Trust, 
20 Nightingale Road, Hampton, 
Middlesex TW12 3HX 


CES 

Francoise Malbos Administrator, 
Charities Evaluation Services, 

4 Coldbath Square, London 
EC1R 5HL. Tel: 020 7713 5722 


Clare Reynolds 

20 Gubyon Avenue, London 
SE24 ODX. Tel: 0171 3260458. 
Fax: 0171 564 9170 


lronbridge Institute 

Emma Bass, lronbridge Institute, 
Ironbridge Gorge Museum, 
Ironbridge, Telford TF8 7AW. 
Tel: 01952 432751. 

Fax: 01932 432237. 

E-mail: e.e.bass@bham.ac.uk 


Losehill Hall 

Sue Davies/Lyn Horan, Losehill 
Hall, Peak District National Park 
Centre, Castleton, Hope Valley, 
Derbyshire $33 8WB. Tel: 01433 
620373. Fax: 01433 620346. E- 
mail: training@losehill.u-net.com 


Management Centre 
366 Kennington Road, London 


SE11 4DB. Tel: 020 7820 1100 


MODES Services 

Jennifer Hirsh, MODES Services, 
34 High Street, Little Abington, 
Cambridge CB1 6BC. Tel: 01223 
890840. Fax: 01223 890850 


NEMS 

Jill Dixon, North East Museums, 
House of Recovery, Bath Lane, 
Newcastle upon Tyne NE4 5SQ,. 
Tel: 0191 222 1661. 

Fax: 0191261 4725 


NWMS 

Anne Bolton Braidwood, North 
West Museums Service, Griffin 
Lodge, Cavendish Place, 
Blackburn BB2 2PN. Tel: 01254 
670211. Fax: 01254 681995. E- 
mail: anne@nwms.demon.co.uk 


SMC 

Training Department, Scottish 
Museums Council, 20-22 
Torphichen Street, Edinburgh 
EH3 8JB. Tel: 0131 229 7465. 
Fax: 0131 229 2728 


Society of Archivists 

Susan Bradshaw, 10 Alverton 
Terrace, Truro, Cornwall TR1 1JE. 
Tel: 01872 278440 


SWMC 

Sam Hunt, South West Museums 
Council, Hestercombe House, 
Cheddon Fitzpaine, Taunton 

TA2 8LQ. Tel: 01823 259696. 
Fax: 01823 413114 


West Dean College 
Department of Continuing 
Education, West Dean, 
Chichester, West Sussex 
PO18 0QZ. 

Tel: 01243 811301. 

Fax: 01243 811343. E-mail: 
westdean@pavilion.co.uk 


WMRMC 

Janet Ford, West Midlands 
Regional Museums Council, 
Hanbury Road, Stoke Prior, 
Bromsgrove, Worcestershire 
B60 4AD. 

Tel: 01527 872258. 

Fax: 01527 576960 


YHMS 

Jane Walton/Kathryn Hurcomb, 
Yorkshire and Humberside 
Museums Council, Farnley Hall, 
Hall Lane, Leeds L$12 5HA. 


Tel.01132638909. | 


Fax: 0113 279 1479... 
E-mail: jane&yhm. 
kathrynQyhmc.org.uk 
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today 


For information please 
contact Christine: 
Department of Museum 
Studies 

Leicester University 

105 Princess Road East 
Leicester LET 7LG 

UK 


Fax: | 
+44 (01116 252 3960 


Email: 


Tel: 
+44 (0) 116 252 3963 
museum. studiesgle.ac.uk | 


i 
Website: | 
http //www.le.ac.uk/ | 
museurmstudies/ I 
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Applications will not be accepted until May, 
please direct preliminary enquiries to 


Scottish Conservation Bureau, Historic Scotland 
Longmore House, Salisbury Place, Edinburgh EH9 1SH 
Telephone +44 (0)131 668 8668 - Fax +44 (0)131 668 8669 




















SCOTLAND 





SCOTTISH CONSERVATION BUREAU 
2000 INTERNSHIP PROGRAMME 


Historic Scotland, through the Scottish Conservation Bureau, 
aims to increase the fund of conservation skills in Scotland. 
Recent graduates of recognised conservation courses will be 
invited to applv for six internships later this year. Interviews 
will be held in June and successful candidates will start in 


Full details of these internships will be published in the May 
editions of the SSCR Journal and UKIC's Grapevine. 
Charles Rennie Mackintosh interiors, Glasgow Museums 
Ethnographic and archaeological artefacts, Marischal Museum, 
University of Aberdeen 
Furniture, National Museums of Scotland 
Paper, Library Conservation Unit, University of Dundee 
Structural paintings (walls and ceilings), Historic Scotland with 
The National Trust for Scotland 
Textiles, National Museums of Scotland 






Ewen Walker 






Museum Studies 
by Distance Learning 


(MA/MSc/PgDip) 


The Department of Museum Studies has been 
training the world’s museum professionals for 
over 30 years. Its widely recognised and respected 
courses are now available by distance learning. 


* flexible learning - study from home or work 


e° comprehensive, stimulating and thought- 
provoking course materials delivered to your 
door 


* access to cutting edge research and professional 
practice 


* learning support through tutor and student 
networks 


€ assessment by coursework and dissertation 
* optional summer school 


Apply now for April intake 


CEA Uni : 
es University of 


Leicester 


Promating excellence in University teaching and research 








UNIVERSITY OF EAST ANGLIA 
School of World Art Studies and Museology 


POST GRADUATE STUDIES 
IN MUSEOLOGY 


The University offers a one-year full-time (or two-year part- 
time) Masters course in museum studies to applicants with 
good first degrees in the humanities and natural sciences. 
Academic and practical work is carefully balanced to 
provide relevant and focused entry level professional 
training. Applications are also invited for Masters degrees 
by dissertation only, and for M.Phil and PhD research 
degrees. Next intake September 2000. 


For further information, contact: 
Director of Museology 
School of World Art Studies and Museology 
University of East Anglia, Norwich NR4 7TJ, UK 


THE UNIVERSITY 
OF BIRMINGHAM 


Study Heritage Management in 
a World Heritage Site at the 
Ironbridge Institute 


Based in the heart of a World Heritage Site, the University of 
Birmingham's Ironbridge Institute has provided professional 
training, research and advice in Heritage Management and 
industrial Archaeology for almost 20 years. 


Study for an MA/Diploma in Heritage 
Management or Industrial Hentage. 
Full-hme, part-time or modular study. 
Study modules taken in any order. 

The Hentage Management course is 
accredited by the Museums Association, 
institute of Field Archaeologists, & CHNTO 
(Cultural Heritage National Training 
Organisation). 

Courses are designed for both heritage 
professionals & those seeking to manage 
museums. historic properties, herntage 
tourism & heritage conservation. 

Courses include study visits to leading 
heritage organisations, sites and 
attractions throughout the UK. 
Vocational training via practical teaching 
SO6SS:)0n5, project work and work 
placements. 

CPD short course programme avaiable. 








You're never too old 


The population is getting older but employers prefer younger workers. Lucie 


Carrington gives some tips on beating the age gap 


uth has a powerful allure for em- 
ployers. According to the Institute 
of Management, 55 per cent of 
managers admit they consider some- 
one's age when recruiting — and most of 
them want people at the younger end of 
the spectrum. In this they might be dis- 
appointed as, issues of fairness aside, 
govemment statistics show there will be 
a 12 per cent decline in the 24-34 age 
group over the next 20 years. 

As a result, the government is at- 
tempting to combat ageism in the 
workplace. It has produced a code of 
practice for employers covering issues 
such as recruitment, promotion, train- 
ing and redundancy. It has set up an 
adult learning hotline to advise people 
who want to retrain. It is also about to 
extend its New Deal programme so that 
from April people over 50 will be able to 
get help with job hunting and training 

According to a labour market report 
Issued in 1999 by the Cultural Heritage 
National Training Organisation (CHN- 
TO), more than half of museum man- 
agers and curators are over 40. This 
may come as a surprise to many who 
note more young people in top jobs 
than ever before — Simon Thurley for 
example who became director of the 
Museum of London at 34. But this is de- 
ceptive — there have always been 
young high-flyers. Think of Roy Strong, 
director of the National Portrait Gallery 


ENLINENN  — —— 


What do you do if you think your age 
is threatening your job prospects? It 
is not the end of the road, says lan 
Wybrew-Bond from the Third Age 
Employment Network (TAEN). 

@ if you think you are being over- 
looked, face up to ybur managers and 
ask them why. 

@ Work out what your transferable 
skills are. ‘There are so many skills 
used in a museum that can be used in 
other workplaces,’ Wybrew-Bond 
says. 

@ Ensure you are computer literate or 
at least computer friendly. 

@ Contact an organisation like TAEN 
for advice. 





January 2000 





Age should not be a barrier to working in museums 


at 31 and director of the Victoria and 
Albert Museum at 37 

CHNTO says that on the whole, 
managers and curators have got older 
And, they argue, this is a bad thing. But 
thankfully many older professionals do 
not agree although they do admit they 
have to keep on their toes 

Sarah Levitt, who took on a sizeable 
museum service in Leicester when she 
was only 40 is well aware that she has 
to maintain her energy if she is to re- 
main employable. 'It is an issue for peo- 
ple in their 40s and 50s, ensuring that 


Useful contacts: 

Campaign Against Age 
Discrimination in Employment 
0161 941 2902 


Third Age Employment Network 
020 7242 6273 


Employers Forum on Age 
020 8765 7280 


Employment Rights Advice Service 
020 7713 7583 


Adult Learning Hotline 
0800 100 900 











they stay dynamic,’ she says. Partly this 
is about doing the job well, but itis also 
about finding time for her own devel- 
opment, so she is taking part in the 
Museums Association pilot continuing 
professional development programme 

There are also people who get to the 
peak of their career and then take what 
seems to be a sideways, if not a down- 
wards, move. Martyn Heighton, for ex- 
ample, ran not only the museums in 
Bristol but the entire leisure service un- 
til three years ago when he moved into 
his dream job of running the Mary Rose 
Museum in Portsmouth 

And there are people looking to join 
the profession later in their careers. 
Fifty-one-year-old Sue Armstrong- 
Walsh, for example, is in the middle of 
the full-time museum studies masters at 
Leicester University. She has already 
been a teacher, probation officer and 
court welfare officer and turned to a 
career in museums after taking volun- 
tary redundancy three years ago. She 
began by organising an exhibition by 
local art students and crafts people be- 
fore going the whole hog and investing 
in the Leicester museum studies course 

If she doesn't get a job at the end of 
it, it will be because of her lack of mu- 
seum experience, not her years. 'My age 
brings certain benefits, particularly in 
terms of interpersonal skills. | don't want 


to reject being 51,' she says 














Careers 








The endis 
in sight 


People taking part in the 


Museums Associations pilot 
continuing professional devel- 
opment programme should be 
putting the finishing touches to 
their CPD log and thinking 
about the CPD summary they 


will send to the MA at the end of 


February 

It is too early to say whether 
or not participants are achiev- 
ing the development goals they 
set themselves back in March. 
but interim research has shown 
some successes. Manv partic j- 
pants felt it would not only 
boost their professional devel- 
opment but also their confi- 
dence and self-esteem. CPD was 
seen as a motivating force. 

[here are some failings too. 


Some more senior members of 


the profession think the scheme 
does not really recognise the 
pressures and responsibilities 
they face as managers while 
some consultants are also un- 
convinced that, as it stands, it 
works for them. 

Consultant Kathleen Froud 
who helped to devise the pilot 
recognises this. “Research with 
other professionals shows that se- 
nior managers do need some- 
thing different, she says." We want 
to see if theres a way of making 
the scheme more suitable: 

The next step is to devise a 
scheme that experienced mu- 
seum workers can use to pursue 
the next level of MA member- 
ship — tellowship. Professional 
development manager, Heather 
Kelly wants it to be a scheme any- 
one interested in their career pro- 
gression can use — whether or 
not they are pursuing the FMA. 

She and Froud are spending 
the final weeks of the CPD pilot 
working out how the lessons 
they have learned will feed into 
scheme. Focus 


the redrawn 


groups held in Birmingham, 
Bath, and London just before 
the 


Christmas will add to 


process, 
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Recruitment 





The Norton Priory Museum Trust 


COMMUNITY & EDUCATION OFFICER 
Salary £17,555pa 


We are looking for a results-oriented person to Join our management 
team and to drive forward & sell our award-winning education service. 
Y ou will develop, plan and deliver imaginative and innovative 
programmes for all ages across this attractive 38 acre site and be 
responsible for the promotion of the Trust's education role. You will be 
a good communicator, well-organised & enthusiastic about your work. 
You should have a relevant degree, a qualification in museum studies 
and/or teaching. & vour own transport. Experience of making museum 
collections accessible would be an advantage. 


For further details and an application form please contact: 
THE NORTON PRIORY MUSEUM TRUST, Manor Park, 
Runcorn, Cheshire WA7 1SX . (01928) 569895. 
Registered Charity 504870. 

supported by Halton Borough Council. 

Closing date: February 3rd 2000. 

Interview date: February 17th 2000. 


We are working towards equality of opportunity. 





DEPARTMENT FOR CULTURE, MEDIA & SPORT 
GOVERNMENT ART COLLECTION asin 
CURATOR: COLLECTION SERVICES 


Salary: £20,300 - £31,000 
Central London 


We are looking for a curator who will be responsible for all practical aspects of 
maintaining the Government Art Collection and help in selecting, planning and 
overseeing the installation of works of art in Government buildings. 








You will be joining a busy and lively team responsibie for a collection of British works 
of art. The works are placed in British Government buildings in the United Kingdom 
and around the world, in order both to promote Britian and reflect its history, culture 
and creativity in the visual arts. 









You will need to have: 

* a proven track record of work in a museum or art gallery or similar environment, 
including the planning and execution of complex projects; experience of work 
shop practices, storage and security procedures and overseeing installations of 
works of art; and a sound knowledge of conservation requirements; 

* a degree or equivalent in art history or similar subject and a general knowledge 
of British art; 

* the ability to work and make sound decisions within a budget and under pressure 
and to work efficiently within a team or independently and have the flexibility to 
work at several sites; 

* à highly motivated, pragmatic and methodical approach; excellent communication 
and interpersonal skills: tact, diplomacy and discretion. 


The starting salary will be in the range of £20,300 to £31,000 depending upon 
qualifications and experience. 
















How to apply: 






For an application form and job description please write to: Ken Lewis, 

Personnel and Central Services Division, Department for Culture Media and Sport, 
2-4 Cockspur Street, London SW1Y 5DH. E-mail: ken Jewis@culture goy uk 
Closing date: Friday 28th January 2000. 

interviews will take place in mid February. 


The Department for Culture Media and Sport is an Equal Opportunities 
Employer. Applications are particularly welcome from women, members of 
ethnic minorities and people with disabilities. 









CLEVELAND IRONSTONE 
MINING MUSEUM 


Museum Marketing Officer 
£16,719 - £17,838 







(Fixed term contract to 31st December 2001) 


| 
The Cleveland ironstone Mining Museurn is based at Skinningrove near Saltburn- 
by-Sea. The post is funded by the European Regional Development Fund, One 
| North East and Redcar and Cleveland Borough Council. The postholder will be 
x responsible to the Board of Directors for developing and promoting the interests 
| 
| 








and facilities of the museum. 


You should have at least 3 years experience of successful management of 
marketing, fund raising and promotional projects. As a self motivator you wili 
develop, influence and implement systems and procedures and work under 
pressure to achieve tight deadlines. It is therefore essential that you have a 
proactive and positive approach to your workload, have the flexibility to work 
irregular hours and can work on your own initiative. 


Good communication skills are essential together with IT skills, fluent report 
writing skills and a clean current driving licence, 


For an informal discussion on this post please contact Janette Holt, Hon. 
Secretary of The Cleveland ironstone Mining Museum after 6 pm. on (01642) 
470011, 


For an application form please contact the Community Leisure, Libraries 
and Tourism Directorate, Redcar and Cleveland Borough Council, P.O. Box 
86, Kirkleatham Street, Redcar. TS10 1XX. Telephone (01642) 444397. 


| Closing date : 31 st January 2000. 
| _ Only short-listed candidates will be contacted. | 
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PART-TIME MUSEUM mama 
AND ARTS OFFICER —— 


(Job Share) 
£24,678 - £27,330 p.a. pro rata, 


We are looking for an experienced museum professional, for 
18.5 hours per week, to run Stevenage Museum in a job share 
role and to liaise with Community Arts groups in the Town. 


Stevenage Museum has a progressive and comprehensive 
programme of exhibitions, events and education services. 
Current projects include the re-display of part of the permanent 
galleries, a Best Value review and forthcoming chartermark 
application. 


The successful candidate should have a degree and a relevant 
post graduate qualification. You will also have five years' 
experience of working in museums which includes staff 
management, budgetary control, target setting and project 
management. Excellent communication, organisational and 
creative skills are required. 


For an informal discussion, please contact Maggie Appleton, 
Museum and Arts Officer on 01438 218885. 


For an application form and further details please contact the 
Personnel Section, Stevenage Borough Council, Daneshill House, 
Danestrete, Stevenage, Herts SG1 1HN. Tel: (01438) 242079 

(24 hour answerphone service). Visit our website: 
personnel.services&stevenage.gov.uk 





9o Please quote Reference No. H4305B when applying. 


Applications must be returned by 
12 noon on 25th January 2000. 





: Suess: 
interviews will be held on Ws 
15th February 2000. a 

Ail full-time posts are open for Ste e e 
Job Share untess stated. n a 

The Çounci operates a no-smoking policy. 

We are an Equal Opportunities Employer. 


BOROUGH COUNCIL 


Leeds City Art Gallery 


'Sense Nation' at Leeds City Art Gallery is an exciting and innovative project 
aiming to promote sensory exploration of art and address the needs and 
interests of the Visually Impaired and Blind communities of Leeds. The project 
will culminate in the commissioning of new artwork for our collections. 


To realise Phase One, two positions have been created. 


Project Consultant (fixed fee £2000) 


Report to be submitted by 7 April 2000. To cover: review and up-date existing 
access audit; action points; identification of issues for Sense Nation’. 


Project Co-ordinator (fixed fee £2300) 


Work to be completed by 5 May 2000. To cover: generation of Commissioning 


Group from Leeds ‘Visually Impaired and Blind communities; contribution to 
planning for Commissioning Group; compilation of Phase One Evaluation 
Report. 


Successful candidates are likely to have knowledge and/or understanding of 
working with Visually Impaired and Blind communities and show an appreciation 
of current developments in Disability issues and contemporary art practice. The 
Co-ordinator will have experience of project management and be able to work 
effectively as part of a team. 


Further details: Amanda Phillips, Leeds City Art Gallery, The Headrow, 
Leeds LS1 3AA, tel. 01132 478254, fax. 01132 449689. Applicants shouid 
send a CV and one side of A4 outlining.skills and experience to the above 
by 8 February. Interviews will be held on 18 February 2000. 


Phase One is funded by Yorkshire Arts. 
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EE | JOB SPOT 
Serving South Vest Scotia 


MILLENNIUM EXHIBITION CO-ORDINATOR 


£17,322 - £19,224 Ref. 10/709 
"Treasures for the Millennium' is an exciting exhibition/outreach 
project planned by Dumfries and Galloway Museums Service to 
celebrate 2000 years of the human and natural heritage of the region. 
Based at Dumfries Museum, you will work across the region within 
the four principal museums at Annan, Dumfries, Kirkcudbright 

and Stranraer. 

Responsible to the Museums Manager, your wide remit will include 
liasing with curatorial and specialist staff to produce a major touring 
exhibition. You will also organise panel-based installations for 
community venues. In addition, you will deliver the touring 
programme and establish contact with community organisations and 
schools to enable their participation and involvement in the project. 

A highly motivated professional, you must be committed to museums 
and the services that they provide to their local communities. Good 
organisational, team working and communication skills are 
fundamentai, coupled with the ability to conceive, design, publicise 
and promote exhibitions and events within museums /community 
venues. You should also be able to work on your own initiative and be 
willing to work across an extended geographical area. A degree or 
equivalent qualification relevant to the delivery of museum services 

is essential. 

A current driving licence and a car are necessary (a travelling 
allowance is payable). 

Temporary post for 12 months. 

This is a Millennium Festival project with partnership 
funding from the Heritage Lottery Fund under the 
Millennium Festival Fund Programme. 

Closing date: 28th January 2000. 

Application forms only 
from the 





Su ported by the 
Employment 9 Heritage Lottery Fund 


Service SA 


(01387) 223234. 
WORKING FOR EQUAL OPPORTUNITIES 


MILLENNIUM 
FESTIVAL 
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[hc Royal Academy of Arts is embarking upon a major project to 


i 1 ` 4 EEUU ALIR MES CENE LONE AL. ual. ok 
conserve, photograph and catalogue its collections. As a resuit of 
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successful funde atii some current members of staff are transtermng 


to this project, sve are, therefore, BOW SCOKIDE: 


Curator of Paintings and Sculpture 


Library and Collections 
3 year fixed term contract (renewable subject 
to review) Salary c. £22,000 p.a. 


andidares should Dave at least 5 years. curatorial experience with a 


= 


comparable institution, a post-graduate degree in art history and a 


[ppm sb Leges dud cui ap ded hi sone deletions vk Bii RER TEENE d xar poc ap p Api 
thorough knowledge and understanding of the history of British art. 
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£ yon would like further information and an application form please contact 





ROYAL ACADEMY OF ARTS 
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or neues? details vta call: anne tutnettiro yalacademy. org. uk 
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Closing Date for applications: Monday 24 January 2000. 


NOTTINGHAM 


Leisure & Community Services 


Access Manager 
Scale PO1 £22,581 - £24,678 pa 


Castle Museum 

Applicants are invited for the post of Access Manager, based at the Castle Museum 
but working across the Museum Service eight sites. You will manage an established 
team whose work is to meet the needs of the audiences and potential audiences 
through formal education programmes, community outreach, gallery interpretation, 
research/evaluation and the site management of Green's Mill with the objective of 
creating a socially inclusive museum service. You will also play o key role in the 
Museums cross-site activities at a senior management level. 


Ref. LC/4972 


The successful candidate will have experience of working in 
education/outreach/management within a museums context. You will have good 
communication skills, flexibility, creativity, networking skills, the ability to sustain 
initiatives, a strong commitment to social inclusion and a vision of how this can be 
realised. 


Interview date: Friday 11 February 2000 
Manager Nottingham Castle 
(Museum and Grounds) 
Ref. LC/4974 Scale PO1 £22,581 - £24,678 pa 








Applicants are invited for this new post of Manager Nottingham Castle (Museum and 
Grounds}. This is an exciting opportunity to focus on the integrated management and 
developments of the museum and art gallery and grounds, which are of significant site 
historical interest and the focus for high profile public events. 


You will be responsible for the day to day running of the site, both directly managing 
staff and co-ordinating the work of specialist teams, and will play a central role in the 
development of the site. 


The successful candidate will have experience of visitor focused service delivery in a 
museum/historic site, experience of managing diverse activities and of working in a 
fine art/decorative art/historical context, They will have knowledge of current 
thinking and practise in running a progressive museum and historic site/ grounds, 
Hexibility and vision. 


Interview date: Tuesday 29 February 2000 


ALL APPLICANTS PLEASE NOTE: 
Application forms and further details ore available from Central Personnel, The Guildhall, 
Nottingham, NG} ABT or tel (0115) 915 4624 (24 hour service, minicom service available 
during office hours), stating reference number. CV's will not be accepted. Applications are 
welcome from all sections of the community. For a selection af other Nottingham City Council 
posts, please visit our web page at wwew.jobsgopublic.com 

PAS + Closing Date: Noon, Monday 24 January 2000 J 
z 


Nottingham 
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LAKE DISTRICT ART GALLERY & MUSEUM TRUST 
EDUCATION & AUDIENCE DEVELOPMENT ASSISTANT 
Three year fixed term contract 
£12,000 per annum 
The Trust is the governing body for Abbot Hall Art Gallery and has recently received an HLF 


grant to restore and open as a gallery, Blackwell, a stunning Arts and Crafts house 
overlooking Windermere. 


We are looking for a creative and enthusiastic person to assist our education officer/deputy 


MARKETING MANAGER 


Permanent post, £19,174 per annum 


The National Coal Mining Museum for England requires an innovative and 
imaginative Marketing Manager, to be responsible for the promoting of the 
Museum. Successful experience in marketing an attraction and a degree 


director in forming an education strategy for this exciting new phase of the Trust's 


development. 


Candidates should be educated to degree level and have a thorough understanding of art and 
à commitment to education as a path to inspiration and enjoyment. Computer literacy, good 
organisational, verbal and written communication skills are essential. 


For further information and application form, please contact Mrs C. Trelogan, Abbot Hall 


Art Gallery, Kendal, Cumbria, LA9 SAL. Tel. 01539 722464, 


Completed applications should be returned by 21 January 2000, 


or equivalent in business marketing/management experience is required. 


For further information and application forms contact the National Coal 
Mining Museum for England, Caphouse Colliery, New Road, Overton, 


Wakefield, WF4 4RH: post reference NCM 4. 


on 01924-848806. 


To discuss this post contact the Commercial Director, Mrs Fenwick, 


Closing date 10th January 2000. 
This post has been re-advertised; previous applicants need not apply. 


Job Opportunities in Newham 


LEISURE SERVICES DEPARTMENT 


i 
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Newham is changing fast. We are determined that our residents will benefit from the highest quality services. The Heritage Service wants to 
tell the rich, eventful and colourful story of Newham to the whole community. Now we need two key people to join the team. 


Heritage Service Manager 
To £31,300 p.a. inc. 
Please quote ref: 16989 


We are looking for an innovative, 
enthusiastic person with vision and drive 
to develop and manage Newham's 
Heritage Service. 


You must have: 


@ a successful track record in initiating 
new heritage developments 


@ the ability to provide high quality, 
accessible services 


@ inspirational leadership and motivational 
skills 


@ excellent staff management skills and 
the ability to manage dispersed staff 


@ excellent communication skills and a 
confident manner 


@ excellent presentation skills 


@ an understanding and experience of the 
current and potential uses of LT. in 
heritage and museum services 


attract, maintain and develop income 


@ the ability to establish and maintain 
good relationships with partners 


@ experience of the management of 
collections 


If this describes your skills, ability and 
experience - please apply. 


interviews and practical assessments are 
scheduled for 17th February 2000. 


Newham 





| 
i 
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@ the ability to manage budgets and to 
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Heritage Lifelong 

Learning Officer 

To £22,800 p.a. inc. 

Please quote ref: 19464 

Newham's Heritage Service has an 

important role to play in achieving the 

aspiration of lifelong learning. 

We are looking for someone who can: 

€ design and implement a lifelong learning 
strategy for the Heritage Service 

@ develop and deliver a programme of 
events for young people at school and 
in their leisure time 

@ organise in service training sessions for 
local teachers 

@ contribute to heritage exhibitions and 
website development 

@ develop and care for collections 

If this sounds like you, and you relish the 

challenge of helping to shape learning in 

Newham, then please apply. 

We welcome applications from people who 

are interested in working in museum and 

heritage education, but who do not have 

experience in this area. Appropriate 

training is available for the successful 

applicant. 

Interviews and practical assessments are 

scheduled for 14th February 2000. 


Closing date: 25th January 2000 


Temporary Museum 
Projects Officer 

(up to 6 months from March 2000) 
Salary: £1,800 monthly inc. 

Please quote ref: 26424 


We are looking for a temporary member of 
staff to care for our collections, lead a team 
planning future exhibitions and implement 
a collections plan. 


To undertake this role you will have the 
ability to: 


@ lead and supervise teams of staff and 
volunteers working with collections 


@ deliver exhibition programmes 


@ design and implement a marketing 
strategy 


interviews and practical assessments are 
scheduled for 18th February 2000. 





For each of these posts we positively 
welcome applications from ethnic minority 
communities and from people with 
disabilities, who are under represented in 
this area of work (Section 38(1)(b) RRA 1975 


applies). 


For further details and an application form please reply to the Personnel Section, 
Leisure Services Department, 292 Barking Road, East Ham, London E6 3BA or 


tel: 020 8557 8729 (24 hr answerphone). 


Please quote the appropriate reference number 


A minicom facility is available for deaf and hard of hearing applicants. Only those 
applicants with minicom equipment should ring this number: 0181 472 1430 ext. 
21881 (Monday-Friday 9.00am-5.00pm) 





ANTHONY d'OFFAY GALLERY 


We are seeking a full time 


Gallery Technician/Art Handler 


Applicants must have a minimum of 3 years experience working in a museum or gallery 
environment and possess a wide range of technical skills. 








You must be self motivated, physically fit and have the ability to work as part of a team in a 
pressurised environment. 





To apply, send C, V. with hand written covering letter tox 
Alistair Hudson, Anthony d'Offay Gallery, 9 Dering Street, London WIR 944. 





Closiug date for applications: 17 January 2000 





has been unsuccessful, 





GLASGOW CITY COUNCIL CULTURAL AND LEISURE SERVICES 


COLLECTIONS OFFICER 
(INVENTORY) 


(TEMPORARY) SCP19-22 £13,650-£14,811 
LOCATION: GLASGOW MUSEUMS 


We require an enthusiastic person to assist with the Inventory of our 
museum's collections, which cover art, natural history and technology. 

The post holder will be required to work with other museum staff to locate, 
identify through documentation, and label items in the collection ensuring 
location standards are maintained for audit. The post hoider will be involved 
in location maintenance for large store moves. Excellent organisation and 
communication skills, the ability to meet targets and prepare reports on 
progress is essential, Applicants will preferably have museum experience 
and keyboard skills. Knowledge in a relevant subject area would be 
advantageous. REF: 14/L12/01 


For application form and job description 
phone 0141 287 5656. 


Closing date: Friday 14th January 2000 


Glasgow City Council welcomes applications from 
groups which are under-represented within the Couacil eae 


BOROUGH COUNCIL 


Working Towards Equal Opportunities 
DEPARTMENT OF LEISURE AND AMENITY SERVICES 


HARROGATE MUSEUMS & ARTS 


CURATOR OF ART 
Post No: LGO2 Salary Scale SO2 £20,355 - £21,549 p.a. 


We need someone with a passion for the visual arts who wishes to spread 
the word and share that passion. If you have good ideas and the drive and 
enthusiasm to make big things happen on a small budget, we want you to 
join us. This is a key post in Harrogate's Museums & Arts, with 
responsibility for the visual arts exhibition programme in the Mercer Art 
Gallery and our other art spaces, as well as the curation of the fine art 
collection. As Deputy for the Head of Service, you will be involved in 
planning and strategic development across the Museums & Arts. This is 
your chance to really make a mark in a friendly and supportive 
environment where we believe in making things happen. 

For more information contact Mary Kershaw, Head of Museums 

& Arts on 01423 556187. 

This post is suitable for Job Share. 

Application forms (sorry, no CVs) and further details are available 
from Ruth Pridmore on 01423 556708, Admin Officer, Brandreth 
House, St Lukes Avenue, Harrogate HG1 2AA. 

Closing date: Monday, 14 February 2000. 

Interviews will be held during the w/c 21 February 2000. 


| On request, vacancy details are available in different formats. 
The Council has Nursery facilities. 





IE you have not been called for interview by 31 January 2000 please assume your application 














THE NATIONAL TRAMWAY MUSEUM 
CRICH, MATLOCK, DERBYSHIRE, DE4 5DP 


Projects Co-ordination Officer 
Fixed Term Contract to 31 March 2002 inclusive 


Attractive salary funded by Museums & Galleries Commission 
Designation Challenge Fund 


This senior post, reporting direct to the Board of Management, has responsibility 
to conceive. develop and effectively implement approved business policies and 

projects for the Museum. involving preparation of submissions for major support 
grants from various funding bodies: and to develop a long-term business plan and 
marketing strategy for the on-going success of this major and innovative national 
museum with its outstanding collections. 












We are looking for a mature. widely experienced manager with high self 
motivation, coming from a successful background of business development and 
finanacial planning. not necessarily from an existing museum environment, but 
capable of working well in a volunteer dominated organisation. 

Reasonable IT competency. 


Closing date: Friday 28th January 2000. 





Please send CV and anv further details in support of 
your application to Winstan Bond, at the above 

: aK P EOSAQR Faye & Designated as z museonm with an 
address. Tel: 01773 852565, Fax: 01773 852326, outstanding collection 
e-mail: ntm library @online.rednet.co.uk ier 






TYNE AND WEAR MUSEUMS 


Assistant Keeper of Social History 
Scale 4 - 5 £12,912 - £16,194 per annum 


Based at Discovery Museum, Newcastle, the successful applicant will 
manage collections and organise or contribute to exhibitions, displays anc 
educational work throughout Tyne and Wear joining teams working on 
several multi-million pound capital developments. You will be committed 
to working collectively and to communicating specialist knowledge. in 
accessible ways, to a wide audience. 

























Applicants should have a relevant degree and museum experience in an 
appropriate field. A post-graduate museum qualification will be an 
advantage. 


interviews will be held on 21 February. 


Temporary Assistant Keeper 


(Collections Management) 
12 month contract £12,912 per annum 


This post offers an exciting opportunity to be involved in Discovery Museum's 
multi-million pound re-development, funded by the HLF. Based at Discovery 
Museum, the successful applicant will play a major role in planning, documenting 
and overseeing the transfer of the History department's varied collections into new 
storage. 


Applicants should have a relevant degree and experience of museum documentation 
systems, A post-graduate museum qualification will be an advantage. 


For an application form and supporting information please 
contact. Tyne and Wear Museums, Discovery Museum, 
Blandford Square, Newcastle upon Tyne NE1 4JA. 

Tel: (0191) 232 6789. 


Closing date for both posts: 31 January 


NOTICE TO ADVERTISERS 


It is the policy of the Museums Association that its 
associate members (AMAs) should be paid, at the 


minimum,on the English local government scale 5 or its 
equivalent. 


Advertisers specifying AMA must also 
state the salary being offered. 
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6 
NU M r ? Man X awards including British Isles Museum of the Year on two occasions, a special 
⁄ 
programme of development and a career opportunity is now available for an 
MANX NATIONAL HERITAGE 


award in the European Museum of the Year competition and the Interpret 
W Heri ta ge exeperienced and highly motivated individual within this unique and 
CURATORIAL SERVICES OFFICER 


The uniquely integrated service of Manx National Heritage has won major 
X ar 
National Britain Award. Manx National Heritage is in the midst of an energetic 
O Eiraght Ashoonagh Vannin successful organisation. 
BENEFITS PACKAGE iNCLUDING SALARY TO £25,287 


This is a new post within the Professional Services Division. Its purpose is to report to the Head of Professional 
Services with management responsibility for the Curatorial (Natural History, Archaeology and Social History) and 
Object Conservation sections. The successful applicant will contribute to, manage, facilitate and develop the 
provision of professional skills required within the curatorial section and be part of a middle management team 
within Manx National Heritage in order to contribute to strategic objectives. 


Applications are invited from persons having an appropiate degree and professional qualifications and who have 
proven experience within, and management of, modern museum or heritage environment. 


More details of the duties of the post can be obtained from Dr Andrew Foxon, Head of Professional Services (Tel: 
(01624) 648000). 


A relocation package is available for this post for candidates recruited from outside the Isle of Man. 


Further general information about the Island is also available on the Isle of Man Government Website at 
www.gov.im. 


For an application form and further details of the terms and conditions of service, including a 
job description, contact the Personne! Office, Illiam Dhone House, 2 Circular Road, Douglas, 
Isle of Man, IM1 1PH (Tel: (01624) 685000). 


Please quote reference PC 306/99 when requesting information. 


The closing date for applications is 28 January 2000. 








sud Museums Service 


ad they atts api Disteict Ci 


AREA MUSEUMS OFFICER (2 POSTS) 





SCOTTISH CONSERVATION BUREAU 

2000 INTERNSHIP PROGRAMME " | ee i 

Salary c £25,000 pa - Based in Norwich 

Historic Scotland, through the Scottish Conservation Bureau, 
aims to increase the fund of conservation skills in Scotland. ; " MESES 

pu | Pune U 5 looking to the future to preserve the past... 
Recent graduates of recognised conservation courses will be . 
invited to apply for six internships later this year. Interviews Norwich's museums contain collections of international and local importance and 
will be held in June and successful candidates will start in | Norwich is seen as a City of European significance in the context of it's museums. 

| 


October. TM T NS 
Norfolk Museums Service and Norwich City Council recognise the need to continue 


and improve the high quality of the museums service. We are therefore seeking two 


Full details of these internships will be published in the May 
editions of the SSCR Journal and UKIC’s Grapevine. 
Charles Rennie Mackintosh interiors, Glasgow Museums 
Ethnographic and archaeological artefacts, Marischal Museum, 
University of Aberdeen 
Furniture, National Museums of Scotland 
Paper, Library Conservation Unit, University of Dundee 
Structural paintings (walls and ceilings), Historic Scotland with 
The National Trust for Scotland 
Textiles, National Museums of Scotland 


inspired individuals to take overall management responsibility for the five Norwich 
museums and develop and deliver a museums strategy, manage budgets and 
co-ordinate applications for grants and the delivery of externally funded projects. 


With at least five years experience of working in museum or heritage management, 
vou will have a broad knowledge of current issues relating to the museums and 
heritage sector and an understanding of how museums relate to life long learning 
and the community. 


| 
HISTORI CHI SCOTLAND 
| 


An ability to think creativelv and innovatively is essential, as are first class 
communications skills and a relevant degree qualification. Highly motivated. vou 


S 7 should be able to form important relationships and work effectively as part of a team. 
Applications will not be accepted until May, | in: 


please direct preliminary enquiries to For an information and application pack, please contact 
| Ewen Walker- | Cultural Services Personnel Team on 01603 222052, A 
Scottish Conservation Bureau, Historic Scotland Room B18, County Hall, Martineau Lane, 5 Wwe 
Longmore House, Salisbury Place, Edinburgh EH9 1SH Norwich NR1 2UA Pss? 
Tele a 3] & i Es "(y a POOLE M Conunitted to 
Telephone +44 (0)1 31 668 8668 Fax +44 (05131 668 8669 i Closing date 21 January 2000, Equal Opportunities 
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Environmental monitoring 


he use of radio telemetry moni- 

toring systems at the Victoria 

and Albert Museum, London, 
and the National Museums of Scotland 
was discussed at last year's Museums 
Association meeting on the museum 
environment. Here Katherine Eremin 
summarises the current status of the 
systems at the NMS: 

Radio telemetric monitoring involves 
sending data from sensors to a base 
station using radio waves. The most 
commonly monitored factors are tem- 
perature and relative humidity, al- 
though lux and ultraviolet may also be 
monitored 

There are two main equipment sup- 
pliers in the UK, Meaco and Hanwell 
The V&A has a Meaco system, the 
NMS both Hanwell and Meaco sys- 
tems. The two are very similar and dif- 
fer mainly in their transmission of data 
to the computer. The Hanwell system 
requires an intermediate controller 
which downloads to the computer pe- 
riodically while the Meaco system sends 
data directly to the computer and 
therefore requires a dedicated termi- 
nal. Maintenance and calibration of the 
systems must be undertaken regularly, 
and staff assigned to examine and re- 
port on conditions. A preventive con- 
servator has recently been appointed at 
the NMS with responsibility for envi- 


by Catrina Lucas 





Hanwell's Radio Humidistay 


ronmental monitoring at all sites 

The Hanwell system was installed in 
the Royal Museum of Scotland to mon- 
itor stores and displays and the Meaco 
system was installed at the Granton 
storage site in 1995. The RMS system 
was extended in 1998 when another 
Hanwell system, using the same con- 
troller and computer, was installed in 
the adjacent Museum of Scotland dur- 
ing construction. Both systems use a 
frequency of 458MHz as they cover 
large complex buildings full of materi- 











als that interfere with the signal 

Initial problems with signal transmis- 
sion in the RMS were solved with an ex- 
tra repeater, but the MOS system 
experienced a number of problems due 
to its installation into a constantly chang- 
ing building site. Most of these were 
remedied by a site visit from Hanwell af- 
ter the museum opened. The system is 
currently operating well, although there 
are still a few problems with signal re- 
ception from one area. This could be 
caused by the sensors being positioned 


with the aerials horizontal, to hide them 
from view, rather than vertical as recom- 
mended. This problem will be addressed, 
but most areas give continuous signals 
regardless of sensor position 

The other existing Hanwell system 
was installed in 1997 at the Museum of 
Flight, a former airfield with large, well- 
separated hangers and little to impede 
signal transmission. The system is much 
smaller and again uses 458MHz to 
achieve transmission over the long dis- 
tances. The system is simpler and has 
performed well since installation 

The sensors for the Hanwell systems 
require annual calibration and mainte- 
nance which is time consuming but es- 
sential. They are checked daily by 
and building staff 
Generally, all the Hanwell systems pro- 


conservation 


vide reliable monitoring within the NMS 
sites and the support is good 

The Meaco system, installed in 1995 
at the Granton storage site, uses 
418MHz but signal reception has been 
difficult to achieve. The system provides 
useful data on environmental conditions 
within the stores, it can be easily in- 
spected by non-technical staff and is 
checked daily so that environmental 
problems can be rectified immediately. 
But reporting on past conditions is prov- 
ing more problematic than expected at 
present 


i C C C C CCC Ca i 


@ A major refurbishment at one of the 
National Museums and Galleries on 
Merseyside's museums has necessitat- 
ed the lease of a number of industrial 
units for the storage of all objects, 
paintings and artefacts. Environmental 
control of the units was essential, with 
one in particular being specified as a 
close control zone for sensitive objects 

The close control has been imple- 
mented using the Hanwell CCR30, a 
device which combines a humidifier, 
dehumidifier and radio control receiv- 
erin one package. The CCR30 receives 
signals from standard Hanwell teleme- 
try sensors and switch the plant as ap- 
propriate. The user can select both the 
setpoint and the deadband. Six of the 
units were used and linked with a 


Hanwell flood-detection cable to give 
remote warning, via modem, in case 
of aleakage problem. Very tight control 
can be achieved if required (+/-1%), 
but in this case a +/-5% range was 
chosen. Hanwell radio Humidistats 
were used in the remaining units. These 
pick up signals from the monitoring 
sensors and implement a conservation 
heating scheme using individual space 
heaters 


@ An IS1000 (Windows 95/NT) build- 
ing management system installed at 
Glasgow School of Art by the Landis 
and Staefa Division of Siemens Building 
Technologies, has created a central 
monitoring and control station for the 
350 point system. Eleven plantrooms 


have been fitted with AS1000 direct 
digital controllers. The new controllers 
are capable of operating in standalone 
control if required 

Two Local Area Networks enable 
five of the plantrooms to remotely start 
the central boiler plant. The central 
boilerhouse generates medium-tem- 
perature hot water that is piped to the 
plantrooms, where an incoming valve 
modulates the flow — reducing it to 
low-temperature hot water which is 
fed to the radiators, fan coil units and 
air handling plant. At morning start- 
up each of the five plantrooms can call 
for heating via their local software op- 
timisers by signalling the building man- 
agement system to start the central 
boiler plant 


Contacts 


Hanwell Instruments Ltd 
Tel: 01392 426810 
www.hanwell.com 


Meaco 
Tel: 0500 418458 
www.meaco.com 


NMS (Katherine Eremin) 
Tel: 0131 247 4201 


Landis and Steafa 
(Siemens Building 
Technologies Ltd) 
Tel: 01784 461616 


pul Products 
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Private parties, good 


manners, dress codes and very 


bad taste 








Manners 
maketh man 


The South West Museums Council has been 
busily ‘mapping’ museums and its journey 
has encompassed exciting new territories. 
Bravely defining 'access' (for which credit is 
due), the keen-to-do-well museum worker 
comes slap bang against 'etiquette training'as 
an essential requirement. 

But never fear. He or she need look no 
further than Polite Society At Home and 
Abroad to realise its importance. 'Etiquette 
protects the well-bred, keeping the coarse and 
disagreeable at a distance, and punishing 

those who violate her dictates with 
| banishment from the social circle,' it warns. 





























The firemen's poll 


Well done to the Cardiff Centre for Visual Arts. In 
a brave attempt to give the citizens of Wales a 
chance to exercise their democratic voices they 
held a poll to determine who has done the most 
for Wales since the national assembly was set up 
Visitors were asked: 'What do you think of it so 
far?' Surprisingly, Welsh favourites Ron Davies, Tom 
Jones, the Manics and Catatonia did not feature 
on the list. Instead, topping the poll with an amaz- 


ing 95 per cent was — Fireman Sam 











54. 
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appearance 


The Cultural and Heritage National Training 





Organisation have revealed themselves as the 
Hyacinth Buckets of the museum world, Their 
annual general meeting was held at the 
salubrious sounding Bradford Club at the end of 
last year 

Delegates were reminded about the dress code 
on the invitation. Gentlemen were asked to wear 
a jacket and tie and warned that ‘guests 
wearing jeans or sports wear would be 
refused entry to the club 

No mention was made of the dress code 
for ladies. Maybe CHNTO have faith that 
the fairer sex are always appropriately 
dressed. Maybe they thought there was 
no danger of women turning up in jeans ^ 
trainers or tracky bottoms (Museum Spice 
eat your heart out). Or perhaps the 
Bradford Club is one of those gentlemens' 


clubs that Blair's so eager to get rid of 


Postcards from 
the edge 


A private affair 


Diary was pleased to note that Dulwich Picture 
Gallery will reopen after refurbishment and 
building work in late May. As a result of closure, its 
work is currently all outreach. So we were 
delighted to be invited to the gallery's review of the 
first six months of its Social Inclusion Programme at 
the smart Sanctuary Buildings in Great Smith Street 
(no, nothing to do with Chris, though the arts 
council lives there). But despite the fact that the 
exhibition was being opened by the charming 


Tessa Jowell, minister for employment, welfare to 





work and equal opportunities, Diary had to turn it 
down — it was a private view after all 

Radio 4's You and Yours programme has chosen a post- 
card published by Swansea Museum as the winner of 
their worst postcard competition, What you see is before Dam n it Jan et | 

Oh Loyd! Not content with frightening small 
children on Junior Masterchef, or threatening 
them with the 24-Hour Museum, the great 
Grossman took an acting role in Oxford this 
Christmas in the Rocky Horror Show. 

Before readers get excited he wasn't playing 
Frank'n'furter in stockings and suspenders. No, 
he was the narrator and only had a little part. 
Shame (or do we mean shaming?). 


and after the Lower Swansea Valley regeneration project 
1967 and 1980. 
Diary can't understand why the postcard has received 


such bad press. In fact, we recommend that other muse- 


raph BR 


ums think about following Swansea's lead. Newport 


Pagnell museum could capture illuminating shots of its 


nn/Photo 


nearby Granada service station; for Liverpool, we suggest 


Speke airport and Falkirk museums service, how about 


M itt FO 


your, you-have-to-see-it-to-believe-it, desert-island 
roundabout. Anyone wanting to take Diary's ideas on 


board can send their entries to the usual address 
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museum educator. He has conducted research into a range of education issues andis; a 





Scum 


cator s 
ndbook 


Graeme K Talboys 


Museums are more than just a display of artefacts of archaeological and historical 
interest. They are resource-rich centres for lifelong education. 

But most museums have a long way to go before they fulfil their educational 
potential. 


This is not a criticism of museums. Many are constantly struggling to provide the best 
educational service they can against enormous odds. There are often difficulties with securing 
funds and other resources, or a lack of specialist education staff. 


The Museum Educators Handbook is a comprehensive guide to meeting this challenge. By 

analysing the educational role of museums, it has two aims: | 

* To help museum staff set up a successful structure to meet the needs of educational users 
and enhance the prospects of the museum 

° To explain what museum education entails so that its importance and complexity will be 
better appreciated within museums, by their management and by those who fund museums. 


The 14 chapters of this book cover all aspects of museum education, including: 

* the educational role of museums and the justification for education services 

* the responsibilities (set out in a sample job description), and attributes of a good 
museum educator 

* how to set up the service, outlining the background research necessary 

* how to produce education policy and other constitutional documents 

* the needs of different user groups from families and children to teachers and 
specialist researchers 

* the demands of school curricula and how to develop appropriate marketing 

* networking, user relationships and information services 

* day-to-day logistics from planning and evaluation to booking and emergency 
procedures 

* resourcing and fund-raising issues. 


This book offers invaluable advice for those already engaged in museum education, whether 
educators, explainers, docents or other staff, and for tutors or students of museum studies. It 
also offers clear guidance for those who have never set up a museum education service, and 
will also be useful for designers and consultants working with museums. 






Graeme K Talboys, who has a degree in philosophy and education as well as a teaching . p" 
qualification, has many years' experience as a teacher, community education worker and 








member of the Group for Education in Museums. 





Using Museums as an 
Educational Resource 


An introductory handbook for students and teachers 





Graeme K Talboys 


Visits to museums have long been recognised as an important aspect of the education of 
young people. Not only do they introduce them to the many and varied forms of our 
material culture, they also introduce them to social, philosophical, and spiritual themes 
and situations that are difficult to encounter elsewhere. 


This book aims, through the discussion of theory and practise, to provide a 
comprehensive introduction for students, practising teachers, and other educators to all 
that is required to make good educational use of museums. It does so in a number of 
ways. To begin with, it explores what a museum is, their value in the education of 
children, and why they require special teaching skills. It then goes on to look at the 
practicalities of planning, preparing, and conducting a visit. Next, it introduces the basic 
skills involved in working with the resource (such as sites, buildings, objects, and the 
like) that are required to make the best educational use of museums. Finally, it considers 
ways of following-up work done outside the classroom, including some of the longer 
term strategies that teachers should consider. 
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Caring For Our Heritage 


COSTUME SUPPORT SERVICE 


RANKIN 


Materials and equipment for Replication 
conservation and preservation ACTIVATED CHARCOAL CLOTH FOR THAT 
serving museums worldwide Preserving The Past For The Future Consultation « vei ce ile AT 
GLASS EXPERIENCE 
Preservation Equipment Ltd ACC prevents damage to artefacts Documentation RANKINS (GLASS) COMPANY LTD 
Diss, Norfolk, IP22 2DG England through the effective removal of & E EE ERI RIEN LUKE 
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Opening 





A newart gallery 
for Walsall 


The New Art Gallery in Walsall, built with almost 
£16m from the Arts Council Lottery Fund, opens 
this month. Designed by Caruso St John, it will 
| house the Garman Ryan Collection of over 350 
works (including a substantial number by Jacob 
Epstein), a children's discovery gallery and space 
for temporary exhibitions and artists' residencies 

The gallery will release the excellent Garman 
Ryan Collection, collected by Jacop Epstein's wife 
Kathleen Garman and her friend Sally Ryan, from 
its crammed and dusty quarters above the city 
library 

The first exhibition will look at the ways the 











colour blue has been used in 20th-century paint- 
ing. Peter Jenkinson, the gallery's director, 
announced last month that the Tate will loan a 
Picasso and a Chagall as part of the Tate 
Partnerships scheme 








The New Art Gallery, Walsall (the pink building 
third from left), which opens this month 




















Fvans slams sector's 


1 


ELT by Jane Morris 


atthew Evans delivered a sharp attack on 
museums and galleries that 'failed to take 
their educational opportunities and re- 
sponsibilities seriously' and which exhibited 'a ridicu- 
lous sniffiness about recognising the contributions 
made by similar bodies such as science centres and her- 
itage trusts' in a speech to the Association of 
Independent Museums last month. He also ques- 
tioned the effectiveness of the Museums and Galleries 
Commission's DOMUS categorisation system and said 
he was 'amazed' that the sector had waited until now 
for the Heritage Lottery Fund/MGC needs assess- 
ment study currently underway 
Evans, chairman of the new Museums Libraries and 
Archives Council, clearly anticipated MLAC's long- 
awaited ‘vision’ document to be published this month. 
He said he wanted to change the museum sector's 
'can't do' mentality into a ‘can do' one. MLAC would 
have seven objectives, he said: to be an advocate for 
the sector; to encourage change; to provide leadership; 
to identify key strategic needs; to give strategic advice 
to government, local bodies and lottery distributors to 
help the sector flourish; to develop links with agencies 
such as the BBC and arts councils; and to deliver gov- 
ernment objectives such as access 
It's now clear that MLAC and the MGC/Library 
Information Commission that it replaced will effec- 
tively coexist over the financial year starting in April. 











Bletchley Park, the World War || code- 


Large back at Bletchley Park 


an't do' mentality 





Matthew Evans, chairman of the new MLAC 


Both Evans and chief executive Neville Mackay have 
admitted it will be a 'transition year'. Evans also an- 
nounced that four board members — Loyd Grossman, 
Karen Knight (Reading Museum Service), Vic Gray 
(National Archives Council) and Mark Wood (LIC chief 
executive) — had been appointed, although that still 
leaves eight to be found. At their first board meeting 
in January a number of immediate projects were dis- 
cussed, including devolving powers to area museum 
councils, examining the role of the Cultural Heritage 
National 
Organisations, and encouraging partnerships between 


and Information Services Training 


national and non-national museums 





breaking centre in Milton Keynes, has 
reinstated the director it sacked in a 
blaze of publicity last October 
Christine Large was ousted in a bitter 
dispute that split the trustees, but has 
been reinstated following inquiries by 
the Charity Commission and an internal 
review by QC Richard Southwell 
Seven trustees who opposed her 
have stepped down, including Tony 
Sale, who rebuilt the Colossus comput- 
er. They had argued that Large's plans 
for the site were too commercial. A new 
board has been appointed but the 
chairman of the previous board, Sir 
Philip Duncome retains his post as do 
the other four trustees that agreed with 


Large. The new board still has some of 
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the people who originally rescued 
Bletchley as a heritage site in 1991. One 
member of staff, Tim Pulverman, who 
had resigned as operations director in 
support of Large has also now been re- 
instated, while Chris Smith joins as 
managing director 

Large greeted the news with delight 
I'm very content,’ she said. 'l'm proud 
of the support that I've had and I'd like 
people to know that | totally value it 
The trustees have ensured that the her- 
itage of Bletchley will be preserved and 
developed in a fitting way.' 

The plans for Bletchley are only in 
outline. One idea is to develop a mu- 
seum based on Bletchley's wartime 
past, including the restoration of three 


code-breaker's huts and improvements 
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Bletchley Park, the World War Il code-breaking centre 


to the existing collections 
Conferencing will be developed with a 
particular focus on academic and 
telecommunications delegates, while 


community education and social facil- 


ties will play ‘a vital role’, according to 
Large. She also hopes that new tech- 
iology firms will be attracted to the 
Bletchley site, which hopes to provide 
business park facilities 
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Museums celebrate designation 


| 


leven museums are celebrating the 
awarding of designated status to 
their collections in the third and fi- 
nal round of the Museums and Galleries 
Commission's designation scheme 
Hull City Museums were 'delighted 
but surprised' by the way they were 
designated. Hull applied for several col- 
lections but only items falling in local 
and regional categories were selected 
Ann Bukantas, joint acting head of mu- 
seums, said: 'This is very unusual, it 
amounts to a thematic designation.’ 
Hull is still in discussion with the MGC 
Gordon Rintoul, director of Sheffield 
Museums and Galleries Trust, was par- 
ticularly pleased about designation of 
the metalwork collection. The city 
council had applied for designation of 
all collections in 1998, pre-trust, but 
had been turned down. ‘We stated the 
importance of the metalwork collection 
very clearly — it was a bit of a hidden 
gem,’ he said. ‘But I'd also like to think 
itshows we are the sort of organisation 
that can look after the collection prop- 
erly. There obviously was some confu- 





Sir John Soane's Museum, London, awarded designated status 


sion in the period when the council 
went for trust status.' 

The scheme aims to draw attention 
to non-national, pre-eminent museum 
collections in England and makes them 
eligible to apply for money from the 
Designation Challenge Fund. But there 
are some museums who have received 


the accolade which are also nationally 











Joint PR scheme launched 


The Weald and Downland Open Air Museum, 


Museums and 


funded thereby given what some may 
see as an unfair advantage to money 
These include the Sir John Soane's 
Museum, the Museum of Science and 
Industry in Manchester, and the 
Horniman Museum, London. Val Bott, 
deputy director of the MGC, said that 
this should not change, but added 


'Some people will think it's an injustice 


by Jane Morris + 





consulted 











New designations: 


Roman Baths Museum and 
Pump Room, all collections 
Museum of Costume, Bath, all 
collections 

Hull City Museums, city and 
region collections 

Lancashire County Museums, 
textile industry collections 

Leeds City Museums, industrial 
collections 

Royal Artillery Museum of the 
Rotunda, London, all collections 
Sir John Soane's Museum, 
London, all collections 
Museum of the Royal College of 
Surgeons, London, Hunterian 
collection 

Percival David Foundation of 
Chinese Art, London, all 
collections 

Sheffield Galleries and Museums 
Trust, metalwork collections 
Wedgwood Museum, Stoke-on- 
Trent, all collections 





Cheap internet access denied 


Sharon 











Chichester, and Amberley Museum near Arundel 
| havecasta positive vote for cultural-sector part- 
nerships by forming an alliance to provide a more 
secure future. 

The two West Sussex independents began dis- 
cussions last autumn to develop joint activities to 
strengthen their positions in the national and re- 
gional arenas at a time of cutbacks of resources. 

Discussions began after the Association of 
Independent Museums publication, New Visions 
for Museums in the 21st century, struck a cord. 
Elaine Sansom, director of the southern region of 
the South Eastern Museums Service, supported 
the project by helping to commission a report 
which reviewed both businesses and their pos- 
sible futures. Sansom said: 'The time was right 
[for the partnership]; there was a feeling that 
museums which focus internally do not thrive.’ 

Joint ticketing and promotional tactics are 
planned for next month and further collaboration 
is likely on combining catalogues, focusing on the 
strengths of each collection; marketing activities; 
using IT to join both libraries; and joint trading. 

















missed out on cheap internet ac- 
cess, cutting bills by up to 50 per 
cent, because telephone compa- 
nies, OFTEL and the department 
for trade and industry do not ap- 
pear to consider them educational 
public institutions 

The Prime Minister announced 
in November that public libraries 
further education colleges and cit- 
izens advice bureaux would bene- 
fit from a range of special daytime 
evening and weekend rates from 
BT starting in April 2000. Schools 
already benefit from reduced tar- 
ffs. A number of other telecoms 
operators are expected to follow 
while Kingston, in Hull, has already 
implemented a discount scheme 

The scheme was devised by tele- 
coms watchdog OFTEL, following 
encouragement from the govern- 


ment, but museums and galleries 


galleries have were not 


Granville, head of finance at Tyne 
and Wear Museums and a key fig- 
ure in the Group of Large Local 
Authority Museums (GLLAM), 
discovered the omission in 
December. GLLAM, the Museums 
Association, the Museums and 
Galleries Commission and the 
Association of Independent 
lobbying 
OFTEL. It seems that the depart- 


ment of culture was aware of the 


M useums ATE now 


scheme last year but while it did dis- 
cuss museums with OFTEL, the 
main focus was libraries 

Granville said the omission of mu- 
seums was serious: 'Discounted 


rates would be of enormous use. In 


--4 


yne and Wear we have long-term 
plans for tackling social exclusion 
via internet access to the collections 
out in the community and through 


iccess points in the museums 
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David Edmonds, director gener- 


al of telecommunications at OFTEL 
said: 'This commitment to serving 
the community is a positive step in 
the development of the Learning 
Society.' But it seems that a lack of 
Jjoined-up' thinking — particularly 
given the desire by DCMS to link 
museums, libraries and archives — 
has left museums struggling to con- 
vince OFTEL that they deserve the 


Same treatment 
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COSTUMES FOR 
EXHIBITIONS 


Temporary exhibitions for 
museums and historic houses 
from Cosprop. Specialists in the 
making and hiring of authentic 
period costumes from 1650 to 
1960 for film and television. 


TELEVISION 


Vanity Fair 
Aristocrats 
Blonde Bombshell 
Pride and Predjudice 
Emma 
Berkeley Square 
Our Mutual Friend 
Tom Jones 


The House of Eliott 


FILMS 


Elizabeth 
Ever After 
Tea with Mussolini 
Mansfield Park 
Onegin 
The Portrait of a Lady 
Sense and Sensibility 
Oscar and Lucinda 
Branagh’s Hamlet 


26 - 28 ROCHESTER PLACE 
LONDON NW1 9JR 
TEL: 0171 485 6731 
FAX: 0171 485 5942 
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Worldwide Ltd 


The world of fibre 
optic lighting 


g Museum 


ley River & Rowin 


Firefly System 


Protecting and supporting exhibits effectively 
is only part of the job of a showcase. 


Lighting, properly controlled and directed, 
can turn a merely adequate display into 
something remarkable and memorable. 

For full colour literature please 
contact Yvette Crowley At Race, drawing on the experience and 
expertise of I&CO, one of the country's 


Lcd H foremost specialist showcase builders, we 
Special Showcase have developed Firefly: a unique range of fibre 
CO Structures optic lighting systems which offer affordable 


solutions of uncompromising design, qualit 
Interior Configurations Ltd P £ 4 Y 
and performance. 


41-43 Blundells Road 
Bradville 
Milton Keynes 


Rolls Royce, Place of Renown Using Spectraflex harnesses by Schott, widely 
Furneaux Stewart acknowledged as the world's foremost fibre 
Buckinghamshire producer, we have designed and developed 
MK13 7HD Henley River & Rowing Museum our own range of focusing lamp heads, cable 
Land Design management systems and dimmable 


Telephone +44 (0)1908 222461 cooled light source packs. 
Facsimile +44 (0)1908 222470 The American Air Museum 


email: InteriorCon@msn.com Foster & Partners f ) 
Whatever your needs, call us: we'll be happy to tell you how 


Race Firefly can shed new light on your exhibits. 
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Repatriation report 


Repatriation by Jane Morris 


andling requests for the restitution or 

IH repatriation of objects may be easier for 

museums, following the publication of 

anew report into good practice by the Museums 
and Galleries Commission (MGC) 

Restitution and Repatriation, published this 
month, sets out guidelines for museums asked to 
return items from their collections. It covers pro- 
cedures from the first written acknowledgment 
of a request to handling the press once a decision 
has been made. 

It also suggests motives for requests and 
questions the museum should ask the claimant, 
as well as outlining possible reasons for return or 
retention. What it does not do is attempt to 
make blanket responses, arguing that decision- 
making should remain with the trustees of indi- 
vidual museums and galleries. 

Patrick Greene, president of the Museums 
Association, welcomed the report saying: 
'Repatriation is a hot issue and one that's not go- 
ing to go away. It's useful that people faced with 
requests for the return of objects have some- 
thing to turn to for guidance.' 

But Greene said that restitution was not the 
only issue for museums and galleries to worry 


Collections 


Dance makes its way to the Theatre Museum, London, in 
the form of an archive gifted to the museum from The 
Place, the contemporary dance centre in London. To cel- 
ebrate the gift, the museum is displaying posters and pho- 
tographs by Anthony Crickmay, the renowned dance 


photographer, until July 2000. 
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about. 'Repatriation is about closing the stable 
door after the horse has bolted — trying to right 
past wrongs. The vital thing is to stop the pil- 
laging of historic sites and environmental dam- 
age that is going on at an increasing pace. It's 
important that museums play no part in this 
trade, and are very active against it. The trade in 
stolen and fake artefacts is connected to large 
criminal organisations and creates a trail of cor- 
ruption from developing countries to the indus- 
trialised nations.’ 


@ The government's cultural select committee 
will consider repatriation, illicit trade and the 
1995 ratification of the 1970 Unesco illicit trade 
and Unidroit treaties which Britain is still not 
signed up to. The inquiry is expected to start at 
the end of this month. 


@ The International Council of Museums and 
Museums Association report on illicit trade will 
also be published in February. 


@ The first report by national museums into Nazi 
spoliation of artworks will also be announced at 
the end of this month. 


Cuts 





Following last month's report 
on the possibility of lay-offs at 
the Museum in Docklands, 
three redundancies have been 
made, including both curators. 
The three remaining staff 
members — an archivist, an 
assistant curator and a cura- 
torial assistant — are all still 
paid by the Museum of 
London, which runs the pro- 
ject in Poplar. 

Simon Thurley, director of 
the Museum of London,had 
denied that redundancies 
were a possibility. But Alan 
Leighton, national officer 
(Heritage) of the IPMS union, 
which represents the staff, 
had argued that the Museum 
of London should take re- 
sponsibility for any redundan- 
cies that were made, because 
the fledgling Docklands' mu- 
seum was not as yet financial- 





published 











The Ghost Dance Shirt which was returned by Glasgow 
museums to the Lakota Sioux after a public debate 


ly able to compensate redun- 
dant staff. 

The handover of the project 
from the Museum of London 
to the trustees of the Museum 
in Docklands, planned for the 
turn of the year, has not hap- 
pened, because Docklands is 
not up and running. The 
launch may have to be post- 
poned a second time because 
the Museum of London has 
still to choose a building con- 
tractor from the five tenders 
received. The museum has an 
£11.5m Heritage Lottery Fund 
grant to spend on the build- 
ing work. 

Gary Nelson, head of per- 
sonnel at the Museum of 
London, said until the board 
receives a formal request from 
the trustees of the Museum in 
Docklands, control will stay 
with the Museum of London. 


Job losses at Docklands museum 


And since the parent museum 
has promised £150,000 each 
year for five years for the man- 
agement of its collections, the 
request is unlikely to be made 
before 2004. 

Nelson indicated that cura- 
torial staff can take care of the 
objects at the new museum 
while the Museum of London 
retains control. And he said: 
'This demonstrates the level of 
commitment of the Museum 
of London to the care of the 
Docklands collection.’ 

But Leighton is upset with 
the way the museum handled 
the project. 'If this is the way 
the museum treats staff when 
there is a problem then what's 
to say they won't do it again at 
their own museum?' And, he 
added, the Museum of 
London owes an apology to 
the Docklands staff. 
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demountable display cases 





GLASBAU HAHN quality and engineering 
in an easily demountable display case 
system 


- no vertical framework 

- glass top or a variety of light hoods 

- individual cases can be joined together 

- plinths, solid lining panels, shelves 

- 3 way sliding doors give maximum access 

- all sides open for easy object installation 

- demounted panels slot together for safe storage 
- quickly assembled by museum staff 


For detailed information please contact: 
Howard & Constable, Canalside Studios 
2-4 Orsman Road, London N1 5QJ 

Tel: 0171 729 3060 Fax: 0171 613 3348 
email: howcon @ dircon.co.uk 





DO YOU HAVE A 
SHOP ? 
IS IT AS 


SUCCESSFUL 
AS IT COULD BE ? 


We offer a FREE assessment of 
your retail activities. 


Is your shop in the right place? Are your fittings 
restricting vour sales? Are you selling the right things 
at the right prices? Are vou controlling vour stocks 
ettectively ? Could your shop be more profitable ? 
We are protessional retailers with over 20 vears' 
experience advising on all aspects of running shops 
in museums, historic houses, cathedrals and at 

other heritage sites. 

lÍ you would like an independent assessment of how 
your shop is performing, please telephone or write to 
us to arrange a convenient date and time for a visit - 
we won't charge vou tor our initial visit and our advice 
is ottered entirely without obligation. 


Retak Mattem 


25 High Street, Sherston, Malmesbury, Wiltshire SN16 OLH 


Tel: 01666 841288 Fax: 01666 841299 
e-mail retailmatters ® aol.com 





When Pierre Bonnard painted this picture in 1925, The Boyer 
Picture Hanging System had already been around for 45 


years. 


Wherever there exists a need to arrange and re-arrange a 
display of pictures, we can make it possible. 


NOT ONLY are we the sole UK Distributors for Maison Boyer, 
whose products are in use in practically every Public Gallery 
in Europe, we also have systems suitable for use in both com- 
mercial and domestic interiors. 


SYSTEM MARKETING Ltd 


Designers, Manufacturers and Distributors of PICTURE HANGING SYSTEMS 


secon See SYSTEM 
MARKETING 


Phone 0181 874 8285 
FAX 0181 874 9325 LIMITED 
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ACE: new artistic priorities 


by Felicity Heywood 





he visual arts sector has we 


comed major funding for exhibi- 


FOMI tho 


tion and presentation 


Arts Council of England as part of a new 
a H 


chapter in arts funding. The visual arts 


^ 
< 


IS promised 1i new commitment of £2m 
a year starting in 2001 

An additional £200,000 goes to The 
New Art Gallery, Walsall and £80,000 to 
Milton Keynes Gallery. Hilary Gresty, 
director of the Visual Arts and Galleries 
Assoc ation (VAGA), said: 'This is good 
news for the country. Together with the 
opening of Tate Modern and other new 
venues such as Milton Keynes Gallery 
ind The New Art Gallery, Walsall, this 
investment in the wider infrastructure 
and existing diverse network of gal- 
leries, including small and large, those in 


London and throughout the regions will 


have a real impact on cultural life 


throughout England.’ 


[hisis particularly favourable for the 


sector since ACE has had to remode! its 


+ 


financial strategy because of budget re- 








ductions for new capital project: hi 
expendit iré ; ipit | ' the - ci fout 
years has been £1bn while £176m i 


| for the next tive 
ACE isin the process i 
cond Capital Programme (CP2) to tol- 


low CP1 which has 


tres built around England. At least £35m 


seen new arts cen- 


a year over the next five years will be al- 
a 


located fi if CI a 


Since CP1, the arts climate has 
tered, the most significant change be Ing 
the devolution of grant-giving power 
by the ACE to the Regional Arts Boards 
iithough some ue de 
predominantly made by the ACE in 
London This will mean a chan ge oT di 
rection for CP2, including work 
laboratively with the RABs and the allocation 
Regional Development Agencies w! 


ACE's artistic policy and the RDA's eco- 


nomic, social and environmental obiec- Objectives 

£ nmm h * 4 Th i 
[Ives | eel ICCess ines 

In its Statement of Intent, ACE posits mentatior 
there will be no policy variations between ollaborative w 





Copyright 





Copyright exemptions called for 


The Museums Copyright Group (MCG) has 
commissioned research which indicates mu- 
seums have little to fear, in the UK at least, 
| from the Bridgeman Art Library vs Corel ruling 
in the USA (see Museums Journal, March 
1999). The court ruled that there was no copy- 
right on a photograph of a picture in the pub- 








Photograph: Bridgeman Art Library 


The Reverend Robert Walker skating on 
| Duddingston Loch by Henry Raeburn 





lic domain that was itself out of copynght 

The MCG's advice suggests that this will 
have no implications in the UK and is of 
doubtful authority in the US. But the case 
highlighted the need for any implications 
for museums to be clarified. The MCG, which 
set out to do this, lobbied the European 
Parliament while the European Directive on 
Harmonisation of Copyright and Related 
Rights was being discussed. The directive aims 
to harmonise all types of copyright across 
Europe. As it stands in the UK mu- 
seums must clear copyright to use images of 
their own collections. But libraries are exempt 
and can make copies for themselves and their 
public's own purposes. Auction houses have 
rights to reproduce for sales catalogues 

The National Museums Directors Con- 
ference, helped to fund the legal work to lob- 
by the Union. Sophie Sutherland of the dirctors 
conference said: 'Museums, libraries and 
archives should all enjoy broad exceptions to 
copyright for the purpose of increased public ac- 
cessibility.' She indicated that the tone at the EU 
was for exemptions in the law to be widened 


Children and education: high on the list of priorities for the ACE 


ng col- capital and revenue funding and that the 
of monies w 
both on the judgement of fulfilling over 

all artistic priorities within the council's 


OT excellence 
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with new technology; diversity and pub- 


| be made for c inclusion with special reference to race, 





disability and economic class; children 
young people and lifelong learning; tour- 


education and ng and distribution 


new work, experi CP1 resulted in 2,021 awards for pro 
K; new art Torms ana ects totalling more than £1billion since 
of working, often it beganin 1995 


Culture 2000 launched 


Museums and galleries will be entitled to apply for a share of the 





E167m (£104m) Culture 2000 budget, following the recent pass 
ng of the 2000 budget by the European Parliament after months 


of squabbling. The Parliament had hoped to secure a substantially 


higher budget of E205m (£127m) but was forced to back dowr 
nits demands DY the Counc nt Min ters 
Culture 2000 replaces the Raphael, Ariane and Kaleidoscope 





programmes which were phased out last year. Fifty seven groups 


k ^ 
27 including UK or Irish members, gained grants in the pilot round 
f Culture 2000 last year. The first full call tor Culture 2000 appli- 


itions is expected soon, possibly at the end of this mont! 


The new programme will have roughly the same amount of 


cash as the three old programmes combined, but the money is no 


longer ringfenced by art form. Rod Fisher, director of the 


International Arts Bureau, said the new programme would have 





the effect of encouraging the arts and heritage sectors to devel 
*€,"»cumergiac and raicen the DOSE bilit ot thre ear grant H f 
OD Sy f EIC > Halic Fi ` J DOSSI LV O € yC ET; l SU 
Dec e sectors aren't ringfenced, heritage projects will have to 
compete with community literacy projects ind the contemporary 
rts. This will make selecting projects difficult, as its not compar 
ng like with like.’ he 
Henrietta Hopkins, museum deve lopment officer at the | 


Museums and Galleries Commission, disagreed, saying: ‘It is a 


great opportunity for museums. Bringing the three culture pro- 
grammes into one framework programme will give the sector a 


higher profile in Brussels 
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Museum 
display solutions 


At Dauphin we specialise in designing and making 

display mounts and armatures for all kinds of artifacts, 

from the most delicate Roman glass to heavy granite 

statues. From a single one off mount to full project 

design and management. We work in a wide range of 
materials including acrylic, 
glass, bronze, brass, wood, 
stone, marble etc. 


Dauphin were 
responsible for the 
design and on-site 
construction of custom 
display mounts for the 
Early Peoples Exhibition 
at the National Museum 
of Scotland 


Our mobile workshop can design and build stands on- 
site, an ideal solution where objects are too valuable or 
difficult to move. Displays can incorporate features 
such as fibre optic lighting, magnification, mirror 
Imaging, conservation controls, replication or special 
security facilities. 


Among our many clients are included: 


The National Museum of Scotland 
The Maritime Museum of Greenwich 
The Victoria and Albert Museum 
The Royal Library, Windsor 
The British Museum 
Chatsworth House 
Waddesdon Manor 


Our standard catalogue illustrates our vast 
range of over 250 stock items. 


Send for our latest catalogue 


Kmail: mj@ dauphin.co.uk Web: www.dauphin.co.uk 


Tel: 01865 343542 
Hy E 


Max: 01865 343307 


auphin 


Museum Services 


+ 
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Dauphin Display PO Box 602 Kast Oxford OX44 91! 





























News & Analysis | 
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York museums face budget cut 








udget cuts at York City Council 
and fears over visitor figures at 
the city's museums and galleries 


are raising question marks over the 


viability of the museum service in it: 
current Torm 

York's leisure department, which 
manages multipurpose centres, swim- 
ming pools, museums and libraries, has 
beer told to find a total saving of £1.9m 
by 2003 on a budget of £6.5m a year 

But Sandra Bicknell, head of York 
Museum Service, said that the only way 
to maintain the current level of museum 
service would be a grant uplift of as 
much as 10 per cent in 2000/1, or al 
ternative sources of financing This is 
partly because of the usual increases in 
staff costs but mainly because of 
servative visitor figure projections for 
the next financial year. Ticket sales from 


the Castle Museum, York City Art 


DfEE announces education grants 
| education J Jane Moris — - 


French, manager of the 24- vised to make 


Hour Museum 


Up to 15 museums and gal- 


leries will get unexpected 


grants from the Department liant 
for Education and Employment 
to spend on education projects 


These are in addition to the 40 





Gallerv. York Story, the Yorkshire 


Museum and Fairfax House account for 

50 per cent of York's annual budget 
Bicknell, who took up her post last 

year, said that the service was ‘suffering 


reduced visitor figures’ along with oth- 


er York attractions ind museums ser- 
vices in the UK. 'We are exceptionally 
sensitive to fluctuations in visitors be- 
cause tickets 


A AT. 


the budget,' she said. We are also con 
cerned about the impact millennium at- 
tractions will have on us so we have to 
be cautious 

York's leisure department was grant- 
ed supplementary funding of £200,000 
this year, mui h of which w 
museum service. Bicknell said t! 


would have been 'serious decisions' to 
make if the money had not be forth 
coming and the same will be true in the 


next financial vear. The service € mploy' 

















The Castle Museum, the only local authority museum in York to break even 


round 100 staf including part-timers can,’ Bicknell said. ‘But the process 
York Museum Service is also in the getting a dad reputation because coun 
midi Of a best value process We cils are using It tO queeze Museums uri 


vant to use best value to drive any re til the pips fall out which was not what 


tructure, to deliver the best quality w“ was intended 


@ The Science Museum has named its new director as 
Lindsay Sharp, president and chief executive of the Royal 
Ontario Museum, Canada. British-born Sharp, 52, will take 


impler over from Neil Cossons in June. 


T " 
Invert 3T 


also believed to be 


said it was 'bril 


SULT esstu 


t JU t W 


Museum was 


in its bid for funds to make a 


CD of its collection 


a» 


less than originally requested 


Thé first 40 projects are already 
receiving support trom six ofi 


the 


cers managed by 


projects announced last year awaiting confirmation Campaign for Learning in 
that successfully applied for The extra money has come Museums and Galleries 
£2.5m from the DfEE’s  fromunderspendsat the DfEE CLM hich provides infi 

Museums and Galleries Most projects have been re- nation, training and seminars 


Education Fund 
Jacqui Smith, DfEE minister 
for schools’ standards, made 
the announcement at the first 
Museums ind Galleries 
Education Programme work- 
shop, held last month. Smith 
said that an extra £650,000 had 
been found to fund the pro- 
jects, which were selected trom 
the 300 that failed to receive 
funding first time round. Most 
of the 15 revolve around ICT or 
disaffected young people 
24-Hour 


‘curriculum search facility 


The Museum's 


among the projects to benefit, 
although at time of going to 
press negotiations on final con- 


tracts were still on-going. Yiva 











Tiverton Museum could be a recipient of a DfEE grant 





@ Sharon Bristow has been appointed museum education 
development officer for Surrey Museums. She was former- 
ly education officer at the Museum of Farnham 

@ The Royal Armouries Museum, Leeds, has appointed 
Roger Llewelyn as head of operations. Llewellyn, 35, joins 
the museum from the Jorvik Viking Centre. 

@ Isobe! Churcher is now in post as head of museums ser- 
vices at Birmingham City Council, coming from 
Herefordshire Council as Heritage services manager 

@ Annette Ward has taken up the new post of South Eastern 
Museums Service chief executive. 

@ Stephanie Kirkpatrick has been made assistant curator at 
the Museum of Richmond. She replaces Caroline Sallis, who 





becomes education and outreach officer at Southwark 
Museum Service 

@ In the New Year's honours list, Richard Foster, director of 
the National Museums and Galleries on Merseyside was 
made a Knight Bachelor and Brian D'Arcy, chief exhibitor at 
the Jewel House, Tower of London, was awarded the RVM. 
Rosalind Savill, director of the Wallace Collection, was 
made a CBE. OBEs were awarded to Dawn Austwick, pro- 
ject director at the Tate Gallery, to Grania Phipps, Dowager 
Marchioness of Normanby, to Gillian Thomas, chief exec- 
utive of the GBristol project and to Barbara Woroncow, 
former president of the Museums Association. Harry Flett 
was made an MBE, for services to the Corrigal Farm 
Museum, Orkney, as was Roderick Moore, for his work at 
the Cumberland Toy and Model Museum, Cumbria. | 
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The Science Museum publishes a 
number of titles on museology and 
à conservation. To obtain details of the 
SCIENCE above publications, and more, visit the 
MUSEUM Science Museum Website on: 


http://www.nmsi.ac.uk/publications 


or send for the complete 1999—2000 
catalogue to: 


Publications Unit 
Science Museum 
Exhibition Road 
London SW7 2DD 
Fax +44 (0)171 938 8169 
(until March 2000) 
Cyanotype Mechanisms of Fax +44 (0)20 7942 4362 
katy ndis mage Deterioration in E-mail publicat@nmsi.ac.uk 


Th 


$ arly Photographs 


This catalogue features academic titles and 
museum guides published by the Science 
Museum, together with a broader range of 
books produced in association with other 
publishers for the Science Museum, the 
National Museum of Photography, Film & 
Television and the National Railway Museum. 


NATIONAL 
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Museums Association calls for CHNTO support to be reviewed. Julie Nightingale reports 

















Training provider 'failing sector 


isquiet over the way the 

Cultural Heritage National 

Training Organisation (CHN- 
TO) has worked since it took over from 
the Museums Training Institute in 1998 
has grown into an internal row of the 
kind rarely seen in the placid waters of 
the museums world. The Museums 
Association has criticised the organisa- 
tion for what it perceives as funda- 
mental failures and has proposed that 
its structure, objectives and funding be 
reviewed. The MA's frustration is 
shared by a host of museum directors 
and senior managers who pinpoint fail- 
ings ranging from unanswered letters 
to low standards, insularity and a poor 
public image 

Hilary McGowan, former convenor 
of the MA's professional development 
committee, said CHNTO's chief fault 
lies in its failure to communicate prop- 
erly with the rest of the sector 
‘It's a general failure to talk to people, 

to tell anyone what they are doing and 
to ask for the right help along the way,' 
she said, citing CHNTO's failure to ex- 
plain its role as one of the government's 
Nationa! Training Organisations as a 
prime example. 'No one in the museum 
sector understood what being an NTO 
meart and why CHNTO were doing 
things like benchmarking. They are 
obliged, as an NTO, to do it, but, again, 
they weren't asking for our help.' 
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Problems are compounded by poor 
basic administration, such as failure to 
distribute papers prior to meetings, 
while the absence of consultation on its 
three-year forward plan is another 
bone of contention. 'We got the plan 
after the board had approved it,' point- 
ed out McGowan. 'True, there's no 
obligation to consult but these days 
everyone from the government down 
does it. Not only does it take the sting 


out of things, it provides you with a 


And the MA is annoyed at the deba- 
cle over G3, the NVQ museums stud- 
ies unit developed by CHNTO and 
taken up as an integral part of the 
MA's AMA professional development 
scheme. Having directed more than a 
hundred G3 candidates to CHNTO for 
advice and assessment, the MA was 
dismayed when complaints began sur- 
facing that CHNTO was failing to an- 








swer letters and generally providing 
little support 

'CHNTO pitched to us to include 
their NVQ as part of the AMA but they 
are not doing anything to promote 
NVQs to make them more accessible, 
asserted McGowan. 'Whole areas of 
the country don't have assessment cen- 
tres — someone had to be flown from 
the Midlands to Scotland to do an as- 
sessment there 


Disappointment at CHNTO's atti- 
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Critics concede that underfunding of CHNTO has been an issue 
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CHNTO stands accused of failing to fulfil its role as training watchdog 





tude to vocational training is echoed 
by Sharon Granville, head of manage- 
ment at Tyne and Wear Museums 
When the postgraduate museums 
diploma course ceased in 1997, 
Museums Training Institute, as it then 
was, was supposed to fill the gap un- 
til vocational training was established 
but it did it so poorly that interest 
in vocational standards is now negligi- 
ble,' she said. 'Once standards were 
stablished, they were changed by 
CHNTO so people became confused 
and disillusioned 
Others think CHNTO's troubles are 
to do with its poor image. 'They are 
locked into a way of seeing the world 
which isn't the way that most museum 
people see it,’ said one director. ‘The 
whole style of the organisation is one 
that says, we know what's best for you, 
rather than understanding what's 
needed in the sector 
As the MTI, though plagued by 
problems itself in its early days, it was 
praised for its Holland Report into man- 
agement but CHNTO has failed to cap- 
italise on that success, say critics. 'Its 
network of advisors is too narrow,' said 
another senior museum figure. ‘It 
hasn't managed to get the attention of 
people working in museums who could 
give it the kind of sector advice they 
are looking for. Standards are set too 


low but when you make these com- 


ments, they are not taken on board.’ 
There is also concern that CHNTO's 
priorities are being driven by 
the Department for Education and 
Employment, which is responsible for 
NTOs, and that CHNTO has 


up to initiatives like the Modern 


signed 


Apprenticeships, even though some di- 
rectors feel they don't match muse- 
ums' needs 

The MA has asked the Museums 
Libraries and Archives Council to re- 
view its support for CHNTO as a mat- 
ter of urgency when it takes up office in 
April and MLAC is understood to be in 
avour of a review 

McGowan said: 'We don't feel that 
the problems can be solved as things 
stand. We need to examine whether 
CHNTO is what we need, how should 
it be funded and how should it 
operate 

Its critics concede that consistent un- 
derfunding of CHNTO and its prede- 
cessor is an issue. Despite serving the 
whole heritage sector, it gets core fund- 
ing solely from the Museums and 
Galleries Commission and in 1999- 
2000 received only £193,000 

At the time of writing, no one from 
CHNTO was available for comment but 
it is understood to be unhappy at the 
MA's call for a review. But with its cred- 
ibility so low in the sector, a fresh start 
could be its best option 
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The re-ignition ofthe Parthenon Marbles debate has brought the thorny 
subject of repatriation back onto the front pages of the national news- 
papers — proof, if it were needed, that this is an issue that is not going 
away. This month, the Museums and Galleries Commission has responded 
to Moira Simpson's 1997 Museums and Repatriation report, commis- 
sioned by the Museums Association, by producing a set of straightforward 
guidelines on responding to requests for the return of objects. 

It is very likely that museums will need them. Britain's colonial past 
means that the vast majority of museums contain objects from far away 
countries, many with dubious acquisition histories. And there's also the mat- 
ter of return of items within the UK, from one country to another and with- 
in countries. Most people think that requests will increase over the next few 
years: it will be very important for public confidence in museums that these 
requests are handled openly, with good grace and are seen to be just. 

Ten years ago the attitude of most museums in the UK was 'return — 
no way'. A representative of one of our major national museums, with a 
large ethnographical collection, expressed much the same view last month 
on television, But there is a growing awareness that it is not appropriate 
to hang on to everything, especially artefacts of religious or cultural sig- 
nificance, or human remains. The 1989 Vermillion Accord, the 1993 
Mataatua Declaration and the 1995 Unidroit convention are all important 
steps. And the 'thin end of the wedge' argument doesn't really stand up: 
the Greek government doesn't want everything from Ancient Greece in 
the British Museum, just a few very significant objects. 

Perhaps it shows a shift that the MGC guidelines make it clear that re- 
turning objects is a viable option that leads to positive outcomes — a lot 
more positive than blanket refusal. Two returns in particular are cited 
with pride: the Royal Albert Memorial Museum's return of Truganini's 
necklace and bracelet to the Tasmanian Aboriginal Centre in Hobart, an 
acknowledgement of the rarity and significance of Tasmanian material and 
Glasgow's Lakota Sioux Ghost Dance Shirt, a relic of the battle of 
Wounded Knee brought to the city by a member of Buffalo Bill's Travelling 
Wild West Show. 

The latter process started with public debate and ended with the 
restoration of the shirt to its rightful owners. In both cases, the museums 
acknowledged their moral obligations to the wider community. And if it 
is right to return works or compensate the survivors and descendants of 
the Holocaust, groups such as the Africa Repatriation Movement ask, why 
not to Africa? Yes, there are complex cases — which is why we need trans- 
parency and open debate. 

Of course, the looting continues. Burial horses slip out of China, Djenne 
teracottas leave Mali and Khmer sculptures are smuggled from Cambodia. 
The trade is from south to north, east to west, poorer to richer with no ex- 
change the other way. ICOM and the MA are calling for museums to do 
more to tackle illicit trade — by rigorous checking of objects and by refus- 
ing to authenticate works for auction houses. And they are determined to 
make the government sign the 1970 Unesco and 1995 Unidroit conven- 
tions, to which registered museums and MA members must abide by. 

50 we recognise the problem but we need practical guidance and in- 
formation. The MA and ICOM are calling for a central point that could pro- 
vide information about export legislation, put curators in touch with 
others dealing with requests for return and offer practical, ethical advice. 
Matthew Evans said MLAC will be dynamic. So here's something for itto 
be getting on with, and to find some money for. It's not just about moral 
legitimacy, but practical consequences — if we don't play ball with the in- 
ternational cultural community, why should it play ball with us? 
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Letters ` 


Devolution ` 





I was pleased to read your 
article Break for the Border 
(Museums Journal January 2000, 
p28) illustrating the break up of 
Scotland, England, Wales and 
Northern Ireland. 

I note that Cornwall has 
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nchartered territory 


be bothered to draw 
any more! 















i CN 


already disappeared off the map 
of the British Isles, which many 
people down here would 
certainly agree with! 


Stuart B Smith, chief executive, the 
Trevithick Trust, Cornwall 


Museums Journal welcomes 

letters for publication, but reserves 
the right to edit them. Quick 
responses and shorter letters are 

more likely to be published. We 
cannot publish anonymous letters. | 
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Hands together for hands-on 





While highlighting some relevant 
points about the UKS science 
centres and accurately portraying 
some of the potential — and 
potential problems — of the 
millennium-funded centres, Lucie 
Carringtons report (Musenms 
Journal January 2000, p25) painted 
a rather partial picture of the held, 
The impression given was of a 
sector consisting of large, lavishly- 
funded institutions that were very 
recent additions to the UK scene. 
While this may be true of the 
millennium-funded centres; it does 
not reflect the position of the 
wider range of UK hands-on 
centres. 

Rather than lagging behind the 
rest of Europe, the UK has led in 
the development of hands-on 


centres. No other European 
country has the number and 
diversity of centres that we have. 
The European collaborative, 
ECSLLE 
Nuffield Foundations UK hands- 


had its origins in the 


on project of the late 19805. 

Most centres are closer to the 
size of my own, with 300 square 
meters of gallery and five statt; and 
thev are not necessarily expensive 
to run. The cost of operating 
INSPIRE compares favourably 
with that of running a collections- 
based museum with similar visitor 
throughput. The money just gets 
spent on different things. 

While the millennium centres 


may appear cash rich, this is not thc 


case for the majority of other 
centres. The funding opportunities 


A Chinese puzzle 


Your reviewer Javier Pez has 
misled readers with the accusation 
"When President hang Zemin 
visited the British Museum...he 
did not see any Tibetan artefacts 
as, apparently, statt had hastily 
moved them to the basement, 
(Museums Journal December 
1999, p22». 

Our permanent display of 
Tibetan material in the Hotung 
Gallery was moved not an inch. 
President hang stood almost 
within touching distance of it. 


Elsewhere a much smaller, 
temporary display of Tibetan and 
Nepalese objects was replaced 
with a few pieces borrowed trom 
China for Gilded Dragons. the 
exhibition being opened on the 
occasion of the visit. 

Pez should visit the British 
Museum for himself and speak to 
staff instead of repeanny press 
MiJCCUTdCies. 


R G W Anderson, 
director, British Museum 


Geordie prize winners 


We at Tyne and Wear Museums 
(about 300 miles north of 
London. just before you get to 
Scotland) would like to point out 
that the Discovery Museum. 
whose People’s Gallery was joint 
winner of the 1999 Gulbenkian 
Award tor Most Valuable 
Community Work, is in fact, in 
Newcastle upon Tyne, not 
Dorchester (Museums Journal 
January 2000, p33). Easy to 
confuse the avo Í suppose. 
Perhaps Museums Journal 
should send its staff north more 
often — IF know its a long way 
from Bankside, but [I'm sure a trip 


February 2000 


would be worth the eftort if only 
to check on the geography. 


David Fleming, 
director, Tyne and Vicar Museums 


Oh dear — an infamous MJ 
museum relocation for which we 
are honestly sorry. Newish team 
and ail that. We would like to de- 
fend ourselves against the London 
bias though. One reason we were 
in a rush proofing the January issue 
was because the editor went to 
Perth, Dundee, Edinburgh, 
Glasgow and Sheffield while it was 
being checked. 


are extremely limited. T here ts no 


major lottery d to which 


MEA s not Lois MEM of 
direct use to hands-on centres 
either. Furthermore, any fu E 
which requires an institution to 
have museum registration is denied 
to hands-on centres. Phere are no 
funders which exclusively support 
hands-on centres. This is one of the 
reasons there are so many 
millennium science centres. [t was 
the single substantial source of 
money which such projects could 
bid for that has become available in 
recent Vears. 

The most important UK 
network for hands-on centres was 
also not mentioned in your article. 
BIG. the British Interactive Group 
(www GIB.UK cont, founded in 
1992 is probably Europe's most 


tion. 


Mini Uitra nasi aud camera. 





magazine. 


The closing date for entries is. 
14 February 2000 


fori museums. dud d gilléles The winning gentry wil gh 


@ The prize this year, provided b Fuji Photo Film, Í ib 


free us Contact: Trevor Drake, Sales) Manager 
apie i ine Division, FS Photo jud (UK) Ltd a, 5 


@ Please send entries to: Photography Com petition, M 
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active national hands-on network 
with regular meetings, a rapidly 
growing annual conference. a 
ipd vee an iR 


ae 

Coming from a museum 
background but now running an 
independent science centre, l 
recognise the two communities 
have much in common. Museums 
have at least as much in conimon 
with hands-on centres as they do 
with libraries and archives, 
concerned as we all are with the 
cultural heritage of the nation. | 
believe that there is much we can 
achieve by learning from each 
other and drawing closer together 
in the future. 


lan Simmons, director, INSPIRE 


Hands-on Science Centre, NNoniach 
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| MODES for Windows - The most widely used 
Multi-Media Storage : Display Units : cataloguing software in UK Museums 
Filing Products 


i * Predefined fields based on the UK Documentation Standard and SPECTRUM I nits of 
Capacily Surveys : Layout Designs : Information 
Project Management * Records all types of collection, to a level determined by the user 
Installation : Lottery Funding Studies : 
Tender Preparation 
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Inspection & Maintenance Programmes 
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Rye House, 29 London Road, 
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Fax: 01494 473350 
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* Full professional support and training 
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Web site: www.modes.org.uk 








At Profile our priority is to supply Museum Showcases 
with the highest standards of security and environmental 
control, both for our "off the shelf" free standing cases and 
our fully integrated bespoke systems. That's why, together 
with our Belgian partners, Meyvaert Glass Engineering, we 
have had our showcases rigorously, independently tested by 
the BSRIA laboratories: With a full range of options ranging 
from Fibre Optic Lighting to Electronic Monitoring, you can 
be assured your valuable exhibits will be cared for in the 


best possible environment. 


PROFILE GLASS LTD 
4 Sir Frank Whittle Road, Derby, England DE21 4XI 


Tel: 01332 371333 Fax: 01332 369613 
The New Jewish Museum The Fitzwilliam Museum, 


London Cambridge [PROFILE Email: profil.g®btinternet.com 


Profile - protecting the treasures of the world 





Uc ORE ROR OUR FREE COLOU 


























— a Feedback 


Granting an audience 











Stuart Davies, policy adviser at the Heritage Lottery Fund, makes 


a case for the Museums and Galleries Access Fund 


he growing recognition that 
museums and galleries have a 
role to play in social inclusion 
through improved access has been 
highlighted many times recently in 
Museums Journal. The draft action plan 
from PAT10, the culture policy action 
team, is out for consultation and a 
Department for Culture Media and 
Sport working party is drafting a mu- 
seums and social inclusion policy 
The Heritage 


Museums and Galleries Access Fund 


Lottery Fund's 
(MGAF), launched as a £ 7m pilot in July 
1998, offers the ideal funding oppor- 
tunity for museums wishing to take ac- 
cess and social inclusion seriously. So 
far over 70 museums of all types have 
shared nearly £3m 

There is a little bit of a ‘pioneering 
spirit’ about MGAF. Many museums 
have innovative ideas but insufficient 
resources to implement them. Janet 
Carter, a senior grants officer with HLF, 


stresses that HLF understands that some 


innovative projects will not be glittering 
successes. But one of HLF's aims is to 
help museums build expertise and iden- 
tify best practice examples. In this way 
the whole sector can develop effective 
models for access and inclusion 

Most of the projects approved to 
date involve reaching out to new audi- 
Dulwich Art 


project, for example, is tar- 


ences Gallery's Art 
Icebreaker 
get ng homeless and unemployed 
adults, detoxification centre clients, pe- 
nal institutions, the elderly and infirm in 
community centres, primary and sec- 
ondary schools, further education col- 
leges and art schools, especially in or 
near council estates 

For the Galleries of Justice in 
Nottingham the target audience is 
3,700 young people aged between 
seven and 25 years old. Again the cu- 
rators are targeting some of the most 
excluded groups from museums such as 
those with special needs and the disat- 


fected and to introduce them to both 





Limestone inlay of a man's head from Amarna, 18th Dynasty c1347-1335 BC 
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Reconstructed collar from Amarna, 18th Dynasty c1330 BC. 


These exhibits from the Petrie Museum will go on tour to Croydon and 
Glasgow supported by the Museums and Galleries Access Fund 


the museum's collections and the loca 
built heritage. The key point, which 
these examples illustrate, is that the 
project must be firmly based on collec- 
tions or other aspects of the heritage 
very closely linked to a museum* 
collections 

Although MGAF has already sup- 
ported an enormous range of projects 
they have a number of things in com- 
mon: they usually involve working 
closely with specialist agencies and pro- 
viding a range of workshops and activ- 
ities to engage people physically with 
collections. Projects often combine 
focused search for new audiences with 
ncreased participation 

The Friends of Clifton Park Museum 
Rotherham, has designed a programme 
to widen audiences, increase audience 
participation and develop volunteer 
skills. It involves creating a network of 
community volunteer curators, work- 
shops to encourage participation by dis- 
abled people and an oral history project 
Projects may not only increase partic ' 
pation but also help develop the quali- 


ty of participation. At Ryedale Folk 
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ing improved by combining training 
volunteers with improved opportuni- 


ties for those with learning difficulties 
and more hands-on access to the col- 
lections themselves 

The Tate Partnership Scheme brings 
together the Tate Gallery and five re- 
gional art galleries, It aims to widen 
public access to the Tate's collections 
through a series of loans and displays, 
innovative interpretations and educa- 
tional and marketing programmes en- 
couraging new audiences to visit the 
partner galleries. The scheme includes 
opportunities for training and skills de- 
velopment between the regional gal- 
eries and the Tate 

Museums for All at the Fitzwilliam 
Museum, Cambridge, aims to develop 
an electronic public information re- 
source. This will offer generic and con- 
textual information on the museum's 
displays and reserve collections, but in 
addition will cover other museums in 
the district and other providers of life- 
ong learning 

MGAF has supported four touring 
The National Gallery's 
Eyes 


exhibitions 
Venice Through Canaletto's 
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Photographs: Petrie Museum of Egyptian Archaelogy 
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PLANORAMA® 
ALUMINIUM STORAGE DRAWER SYSTEM 


The unique patented design of the Planorama* Drawer System allows 
specialist storage of Flags, Maps, Charters and Coins. Lightweight remov- 
able drawers for exhibition viewing in special display frames. Modular 
design means that variable drawer depths can be combined in a single 
cabinet. They are made to measure with a choice of drummed polvester or 
rigid drawer bases using a variety of safe materials. For objects large and 
small Planorama* has the answer. Drawers of 4x 5 metresare possible and 
depths start at 10 mm. Choice of new full width handle or traditional style 
as illustrated. Other features include dust exclusion brushes, hold down 


strips, glass or plastic drawer covers, levelling feet and security locking. 
Customers include:- d. 
to H ; 
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travelled to York City Art Gallery and 
the Glyn Vivian Gallery, Swansea, where 
both recorded increases in attendances. 
Mary Hersov of the National Gallery 
says: ‘It has been a wonderful opportu- 
nity to make the gallery's collections 
available outside London and to work 
with regional museums to help them 
promote their own collections and in- 
crease their visitors. Not only has the 
grant paid for the tour, it has funded 
marketing and outreach helping re- 
gional venues arrange events, activities 
and educational programmes 

In another case, the Petne Museum, 
University College, London, is provid- 
ing an outstanding range of rarely seen 
artefacts for a tour to Croydon and 
Glasgow museums. 'It encouraged the 
museums involved in this project to 
think about working in partnership as 
an option to achieve something none o! 
us could do alone', says Rachel Hasted 
head of Croydon's museums. '| think 
that we will create a more interesting 
and innovative exhibition together than 
we might have separately 

MGAF is providing a test ground for 
developing ideas on access and social 
inclusion. All museums and galleries 
want to be more accessible and this pro- 


gramme gives them the opportunity to 










A mask 4 
from Melanesia, 
at the Hancock 
Museum, 
Newcastle upon Tyne 






Accessing 


groundbreaking grant of £344,000 was awarded for 
a UK-wide scheme to the National Museum and 
Archives of Black History (NMABH), a new organisation 
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Dulwich Art Gallery's Icebreaker project in action at Phoenix House, London 





created by the Black Cultural Archives (based in Brixton) 
and Middlesex University. The aim is to broaden access to, 
and the interpretation of, existing collections which doc- 
ument the history of the Black Diaspora in Britain for the 
last 450 years. Access to these collections is currently lim- 
ited. This project would allow the provision of remote ac- 
cess to the collection (through ICT) and link it to similar 
developing collections elsewhere in the UK. The NMABH 
will also develop its own collections, establish an exhibi- 
tions and outreach programme and provide a focus for 
strategic audience development. 
he North East Museums Service identified sub- 

Tama and significant ethnography collections 
in museums across the region that had no dedicated cu- 
ratorial time, and in the main were unused and in store 
The MGAF project began in October 1999 and runs over 
two years. Its purpose is to help document and interpret 
the collections, develop new audiences for them and train 
non-specialist curators in the care and use of ethnographic 
collections. 

The benefits are already apparent at this stage. Several 
museums are planning display projects and the project 
curator will be advising them on how to bring a more 
contemporary relevance to the display of these collec- 
tions and on developing community links. MGAF is en- 

abling these collections to become better cared for and 
more accessible to the widest possible audience. 
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use slender resources to lever in some 
real help. Museums will be carrying out 
Ort yects over the next two Or thre e years 
that they could not have contemplated 
without MGAF. Projects are not just 
about access now. They also help her- 
The more people 


itage conservation 


that have access to and contact with our 
heritage and underst ind Its valut and 
importance, the greater the gr undswell 


of opinion to protect and preserve t nOW 


and in the future, which is the mission of 
the HLF 
@ A brief description of projects sup- 


ported by MGAF can be found on the 


Hl F website WWW hif Ors 


A supporting 
role 


HLF's guidelines say that MGAF exists 


to support museums and galleries 


which are developing innovative, ex- 


citing and imaginative approaches in 
making their collections acct pie to 
the widest possible audience’. The pro- 


gramme offers three principal ways of 
doing this 

@ Projects that test new, imaginative 
and innovative proposals either to cre- 


LLC S or to develop exist- 
ing ones 
* Projects that ¢ ncourage peopi to 
participate in the activities of museums 
ind galleries 
@ Support for touring exhibition: 
involving designated ind national 
collections 

In most cases grants are available of 
costs 


up to 90 towards total project 


not exceeding £ 100,000, for a period of 
up to three years. Eligible costs include 
p t£» 


idditiona 


Would you like to reply to 
| thisorany other piece? Or 
share your ideas and views? 


staff and evaluatior 





The feedback pages of 
Museums Journal are your 
chance to enter the debate. 


s 
Write to: 
The Editor, Museums 
Journal, 42 Clerkenwell 
Close, London 

EC1R 0PA 

Fax: 020 7250 1929 
E-mail: journal@ 
museumsassociation.org 
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There's no place like Dome 





Opinion 


Display 


Maurice Davies on Dome disasters and crowd pleasers 


any of us in museums 

have been enjoying the 

Millennium Dome's diffi- 
culties. How we smiled at the negative 
press coverage of the displays. A par- 
ticular favourite of mine was a critic's 
comment that it was less fun than a 
theme park; less interesting than a good 
museum. And a colleague enjoyed 
passing on a teenager's view that the 
Dome was 'like the most boring bits of 
museums'. Oh, how we laughed. 

But museums should not be com- 
placent. Some of the Dome's failings 
are not unfamiliar to us: broken inter- 
actives, confusing signage and bad 
food served too slowly, to list three 
common examples. 

I wantto look at one particular Dome 
difficulty: overcrowded exhibits. Of 
course, plenty of museums do not share 
this problem, as they are blissfully free 
of visitors most of the time. But, like 
the Dome, high-profile new galleries 
and big temporary exhibitions are often 


Documentation 


uncomfortably full. Visiting the Natural 
History Museum's dinosaur displays at 
the weekend with young children can 
be alarming as the compulsory route is 
narrow and confusing. It probably 
looked fine on paper — and might work 
when itis not full of people, but it would 
be more pleasent with a simpler gallery 
layout that visitors could use flexibly at 
peak times (when, by definition, most 
people visit) 

Some aspects of modern museum 
(and Dome) display seem to function 
badly even if there are no crowds: more 
than the smallest number of visitors can 
render a computer-based interactive in- 
effective. You queue, or at least hover 
nervously, waiting to have a go — and 
then immediately feel under pressure to 
finish quickly to let someone else have 
their turn. Far better the arrangement at 
Croydon 's Lifetimes, the British Library 
or the National Gallery, where several 
computers run the same programs, so 
visitors can use them at a more leisurely 


In the mode 


Modes is alive and kicking thanks to a dedicated group of 


users says Jeff Cowton 


ou might have heard that 

MODES was dead — and it might 
well have been had it not been for the 
cooperative effort of a team of users 
within museums who have worked 
together to maintain and develop the 
system. Last year we released a 
Windows version of Modes, while a 
Windows version of its sister program 
Catalist (designed for small museums) 
is due for release soon. The develop- 
ment of multi-user and web-server 
derivatives is underway. 

Modes was first released in 1987 
by the Museum Documentation 
Association (MDA). But the introduc- 
tion of Spectrum (the UK museum 
documentation standard), and MDA's 
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subsequent role in evaluating collec- 
tions management software for 
Spectrum compliance, meant that the 
MDA decided that from 1996 it could 
no longer support and develop its own 
programs. By then Modes had a base 
of 600 users in museums and archives 
(then and now, the most commonly 
used cataloguing software used in 
museums). These users faced a bleak 
future — how would their training 
and support needs be met, and per- 
haps more importantly, how could the 
move be made to take advantage of 
the Windows environment and be- 
yond? The implication was that, in the 
long term, new systems would have 
to be bought. 





Can you see at the back? Crowded 
displays put the punters off 


pace and explore them in greater depth 
Art exhibitions are the worst at cop- 
ing with crowds. At a practical level, in- 
troductory text panels are far too long 
— and often positioned so that those 
reading them block the entrance to the 
gallery. Worse, they often include de- 
tailed references to paintings on show 
at the far end of the room, as in 'see for 


The Modes Users Association 
(MUA) has proved the benefit of col- 
laboration. Modes for Windows had 
sales of over 400 upgrades and over 
40 new users in the first eight months. 
This has only been possible through a 
collaborative effort involving three 
key partners: the members of MUA, a 
service division, established by 
Jennifer Hirsh to provide training, and 
independent consultant and pro- 
grammer Richard Light who has de- 
veloped the programs. 

The role and input of the users has 
been critical to the development of 
Modes for Windows. The MUA de- 
velopment committee, which includes 
all three main partners, drew up the 
program specification. Users have 
seen, tested and provided feedback 
on various versions of the program. 

During the development of the ini- 
tial Windows version, a team of ex- 
perienced users volunteered to test 
each interim version. The testers ded- 
icated hundreds of hours of time to 


example catalogue no 49.' 

Exhibitions are installed to look good 
when the room is viewed as a whole — 
the curators behave almost as if they are 
designing their own living room. The 
carefully balanced arrangement of 
works of art may look elegant to the 
privileged few: the sponsors, critics and 
museum elite as they stroll around the 
spacious galleries at the private views. 
But this approach to exhibition installa- 
tionis less relevant to the typical visitor, 
shuffling along in the crush, about one 
metre away from the wall, struggling to 
read the label without obscuring any- 
one else's view of the picture 

A recent restaurant review com- 
plained that designers of the new breed 
of city-centre mega restaurants do not 
seem to care how soulless their modish 
interiors feel when they are quiet. 
Museums seem to suffer from the op- 
posite problem: they fail to assume that 
their galleries will ever be full, If your 
museum attracts crowds, then do not 
mistreat them: plan for their practical 
needs and give them a good time. 


Maurice Davies is deputy director of 
the Museums Association 


testing and evaluating. By July 1999, 
some 2,200 e-mails had been circu- 
lated within the group. 

Occasionally, ideas for new features 
would be suggested and incorporat- 
ed, sometimes written by the testers 
themselves. Under the direction of 
specialist technical author Stuart Holm 
volunteers also supported the pro- 
duction of the program manual. The 
development of a website (www. 
modes.org.uk) and marketing has 
again all been done by the users. 

Overall the modes story can be 
seen as a successful response to the 
difficulties faced by users in 1996. It 
has also led to the creation of a team 
in the museum and archives commu- 
nity — a true cooperative, learning as 
it goes — working voluntarily to pro- 
duce high-standard products. 


Jeff Cowton is curator at the 
Wordsworth Trust, Grasmere, and 
chair of the Modes Users Association 
marketing subgroup 
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WHATEVER YOUR 


Showcases 


for the Museum, Heritage and 


Visitors Centre 
System built in standard units or custom made to 
your specification in an exclusive range of 
profiles, finishes and creative features. 


COLLECTION 


Stephenson Blake can provide a quality storage or display 
solution for the discerning collector. Ve can custom build to 
your requirements or you can choose from our standard 
range of ‘Hills’ type cabinets, or smaller ‘Collector's Chest’. 





Doesn't your collection deserve the best? 
Stephenson Blake - the collector's choice. 
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Medal/coin display cabinet (central locking) Q T 





with sloping baize lined drawers. For security 
Perspex tops are fitted to al! drawers. 





From our standard range, the 10 or For smaller collections the O 
15 drawer ‘Hills’ type. beautifully crafted collector's chest. 
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199 Upper Allen Street, Sheffield S3 7GW, England. 
Telephone: 0114 272 8325 Fax: 0114 272 0065 


E mail: email@stephensonblake.co.uk 
Web Site: http://www.stephensonblake.co.uk 


Harrison Display Systems Ltd 
4 Shelley Rd - Bournemouth - BH] 4HY 
Tel: 01202 398522 - Fax: 01202 395809 
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TIMECARE 


LISTA STORAGE SYSTEMS 


Conservation By Design, specialists in Museum and Archive storage, are 

y b z š 
pleased to have been appointed distributors for LISTA precision made 
storage furniture. 


The LISTA range of products is extensive and includes Flexible Storage 
Walls, FreeStanding Cabinets, Drawer l'artitioningSystems, Plan Chests, 
Paternosters and Office Furniture, LISTA are renowned for their high 
standard of design and manufacture. 


The LISTA Flexible Storage Wall and range of free standing LISTA 
Cabinets are ideal for a wide range of Museum and Archive storage and 
for extra protection Conservation By Design has designed a special dust 
protection system that can be added to the drawers. We can also line the 
drawers with Plastazote® foam or with the new range of MicroChamber® 
papers and boards which contain activated carbons and molecular 
sieves that are capable of absorbing and trapping any unwanted pollutants 
that might enter the drawers or be given off by the objects being stored. 
These additions are particularly useful when the drawers are used for 
photographic storage. 


Drawer Storage Wall with Track-Guided Safety Ladders 


Catalogues available on request. 


BY APPOINTMENT TO 
HER MAJESTY QUEEN ELIZABETH 11 
VISIT OUR WEB SITE SUPFUERS OF CONSERVATION STORAGE 
: : : PORZPMENT AMD DISPLAY PROD TS — um i vd I 
httpi/lvwvww.conservation-by-design.co. uk CONSERVATION BY DESIGN LIMITED à; iis S ER s 
BEDFORD Safety Locking Device Drawer Partitioning 
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| View from | Poland | 


Alex von der Becke reports on 
a post-communist restoration 
project in Poland 

or 12 days last August | was the 


of the State Castle 
Museum in Pszczyna, Poland, an 


guest 


imposing country residence in the leafy 
Silesian countryside 
Its origins are in the 11th/12th cen- 








tury when the first castle was built by 
the Piast princes, serving mainly as a 
hunting lodge. It was to preserve this 
role until early this century as the hun- 
dreds of hunting trophies that hang on 
the walls testify 





The present chateau-style structure 

| isthe result of the remodelling carried 
out between 1870-76 by the French ar- 
chitect Alexandre Hippolite Destailleur 
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Postcard from Sao Paolo 


International cultural exchange can provide mutual benefit says Caroline Worthington 





have recently returned from a 
ii i cultural exchange to 
Brazil, as a member of a team of five 
funded by Rotary International. One 
of the remits of the exchange is to give 
each team member a number of vo- 
cational days to meet fellow profes- 
sionals, exchange ideas and gain an 
insight into how, in this instance, mu- 
seums and galleries are structured and 
operate in the host country 

| spent two days in Sao Paolo as the 
guest of Vitae, the Brazilian branch of 
the privately organised Lampadia 
Foundation. Vitae works in Brazil, 
Chile and Argentina in the areas of cul- 
ture, education and social develop- 
ment. 

One of their main targets is the con- 
servation of cultural heritage: an enor- 
mous task given that in Sao Paolo 
during the 19th century most of the 
colonial city was razed to the ground 
and replaced by a network of large av- 
enues. This process has repeated itself 














The prince's study, after reconstruction, at the State Castle Museum, Poland 


When it opened on 9 May 1946 it 
did so as the 'Museum of Historic 
Interiors’ with the rooms arranged in a 
chronological display of different styles 
This artificial rearrangement deliberate- 
ly obscured the physical and historical 


evidence of the Prussian aristocratic 


throughout the 20th century 

Vitae also supports a number of 
archives, libraries and museums. For 
example, at the Museum de Arts de 
Sao Paolo — considered to be the 
most important museum of Western 
art in Latin America — Vitae has fund- 
ed the conservation laboratory. 

The Museum of Archaeology and 
Ethnography has recently undergone 
a large project to improve a 500 
square- meter storage area, again fi- 
nancially supported by Vitae. The pro- 
ject, carried out over two years, 
merged 100,000 archaeological and 
ethnographic objects. Storage is now 
organised by culture and materials of 
manufacture 

During my visit | met with Regina 
Weinberg , Vitae's executive director, 
Wendy Jordan (British Council) and a 
number of museum directors on be- 
half of the Museums and Galleries 
Commission to discuss the possibili- 
ties of collaboration between these 











families that had lived there since 1765, 
— a reflection of the politics of that era 

However, since the collapse of com- 
munism in Poland in 1989-90 times 
have changed and the present direc- 
tor, Janusz Ziembinski, has been re- 
sponsible for guiding a careful plan of 


Organisations 

The background to these discus- 
sions is that, broadly speaking, each 
time the state government changes it 
is likely that the directors of museums 
will change. Therefore, while technical 
staff remain more or less permanent, 
there is a shifting scene in terms of 
management. At the moment, how- 
ever, the situation is relatively stable — 
cultural heads will remain in place for 
the next four years 

With these issues in mind three key 
areas for collaboration were discussed: 
1: Conservation internships. The 
Royal Albert Memorial Museum con- 
servation department has an estab- 
lished programme of accepting 
international interns. It was suggest- 
ed that projects with tangible results 
be made available for Brazilian con- 
servators who are new to the profes- 
sion. The first intern will come this 
summer to work on ethnographical 
and archaelogical material and we 


An aristocratic experience 


restoration, returning the interior to its 
early 20th-century heyday 

This task has been made possible by 
using photographs of the interior dat- 
ing from c1914. Where these images 
include mirrors then even their reflec- 
tions have been used to reconstruct the 
former arrangement 

A number of items had to be pur- 
chased to replace those pillaged during 
the last war but this represented less 
than 25 per cent of the collection — re- 
cent research has found wholesale loot- 
ing was not always a random act but 
often in response to official orders and 
fortunately the castle was passed over 

The museum is having to focus more 
intently on marketing itself in order to 
generate the income to help pay for 
ambitious plans which include restoring 
the rooms that were used by Kaiser 


Wilhelm Il, creating a shop and a hotel 


Alex von der Becke is inventori 


j j j 
Oficer for ti lou is (astie Í lat 


hope will travel to other museum ser- 
vices in the UK. 

2: Exchanges of curators for 35-40 
days — the idea being that curators 
within the same field are exchanged 
between UK and Brazilian institutions. 
3: Exhibition and education internships 
These are two areas which were recog- 
nised as needing development in Brazil 
There was a strong emphasis on a 
Brazilian professional working in a UK 
institution to see an exhibition through 
from the selection and installation to 
supporting educational activities. 

The key aim of my trip to Sao Paolo 
was to foster working relationships be- 
tween Vitae, RAMM, the MGC and 
the British Council and to discuss pos- 
sibilities of projects between UK and 
Brazilian museums and galleries. So 
far we have made positive steps and 
over the coming months we are look- 
ing to establish pilot schemes here at 
the Royal Albert Memorial Museum 
and Art Gallery, Exeter. 


@ For more information tel: 01392 
265858 or fax: 01392 421252 


Caroline Worthington is a curator 
of fine art at Exeter City Council 
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A regular feature 


looking at 
ethical issues 





We often get asked whether the 
questions on this page are real 
or invented. They are generally 
based on letters to the Ethics 
Q&A at Museums Journal. If not, 
they come from the Ethical 
Guidance sessions run by the 
Museums Association, from 
phone queries or from the MA's 
Ethics Committee casework 
archive. None of the responses 
represent the opinion of one 
individual and all are discussed 
fully before we commit them to 
print. 

Major issues are discussed at 
Ethics Committee meetings held 
four times a year. The last 
meeting discussed criticism of 
the point size of the MA's Ethical 
Guidelines on Access. There was 
concern that the MA was setting 
a poor example, especially in 
view of the fact that it was 
asking museums to do more to 
meet the expectations of the 
visually impaired. The guidelines 
are now on the MA website and 
can be pasted into a word 
processing package and printed 
off at any point size. The MA has 
for many years made what it 
publishes available in other 
formats on request and will 
continue to do so. 





A private collector has 
Chawa, without making 


any promises, that he may one 
day be willing to part with 
certain items which would make 
outstanding additions to our 
collections. As an initial gesture, 
he has offered an object which, 
unfortunately, is one of the few 
things he owns that is not 
relevant to what we collect. 
Opinion is divided here about 
what to do. Some argue that we 
should accept the offer because, 
if we were to decline, his feelings 
would be hurt and the loss of 
goodwill would jeopardise our 
chances of his donating other, 
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Up until a year ago visitors 
Q... turn up 
unannounced and ask for items 
to be fetched from our store 
there and then. Both our 
security and our health and 
safety advisers recommended, 
however, that we institute the 
appointment system now in 
operation. Visitors need to give 
us a few days' notice but there 
have still been a number of 
complaints, particularly from 
overseas visitors, who were 
unaware of the new system and 
have had to return home before 
their request could be dealt 
| with. We are uneasy about the 
situation, particularly in view of 
the new emphasis in museums 
| onaccess. What do you 


suggest? 





A. dealing with ethical issues 
there is rarely a straightforward 


choice between 'good' and 'bad' 
alternatives. Competing pressures 
have to be reconciled. Obviously 
you would like to make access as 
convenient as possible for all users. 
If security and health and safety 
concerns are not addressed, 
however, your ability to make the 
resource available in any form will be 
compromised. Museums need to 
develop public relations skills to get 
this message across. If handled 
poorly a measure such as the one 
you have instituted will be 
misconstrued as withholding the 
resource rather than managing it for 














Boxing clever — storage needs to be secure as well as accessible 


the greater long-term good of all 

It may be worthwhile getting 
good, cost-efficient specialist advice 
on how to present any changes in the 
service you offer through signage, 
publications and, if appropriate, on 
your website. The management and 
governing body of your museum will 
have to decide on priorities both in 
promoting a user-friendly image and 
in formulating creative solutions to 
solve problems of resource 
management 

Perhaps a dual system for making 
items available from store would be 
appropriate to the circumstances of 


your museum. You could, 


for 


example, keep the present 


appointment system but offer one 
afternoon a week when members of 


staff would be specifically 


to make immediate retrievals from 


store. Many museums off 
identification service for it 


brought in by the public on this basis. 
In the long term you may want to 
consider investing in systems of 
display storage systems that permit 
more open access — very difficult 
for prints and drawings compared 


to, say, ceramics, but not 
dismissed as an impossibi 


deployed 


eran 
ems 





to be 
lity 





more relevant items in the future. 
Others feel that this collector is 
fully aware of what we do and do 
not collect and that he is merely 
teasing us. Please advise. 


Your collecting policy should be 
A. publicly available document 
Refer openly, explicitly and honestly 
to it and the rationale for it in your 
dealings with this potential donor 
Adhere to policy, express gratitude for 
this particular offer but do not accept 
it and explain why you have to turn 
the item down 

Acquiring any item incurs an 
obligation not only for you but also 
for future museum staff to care for it 
Over time accumulating material that 
does not have any value to the 
collection compromises your ability to 





care for material that does 

Assume, in the first instance, 
goodwill on the part of your potential 
donor. He may be genuinely unaware 
of those aspects of your collecting 
policy that preclude your acceptance 
of the item. If he is serious about 
donating, raise with him the 
possibility of offering the item to a 
museum that would provide a more 
appropriate home 

Be open about your agenda and 
encourage him to reciprocate by 
clarifying his. You should, of course 
be cultivating relationships with 
donors that respect their legitimate 
wishes and interests. It is not 
acceptable, however, to deviate from 
your collecting policy to 
accommodate gamesmanship, 


caprice and innuendo 








p | 
| The advice on this page has been 


adviser, in consultation 


convener of its ethics committee 


Museums Association's ethics 


prepared by Ratan Vaswani, the 


with the 





and other colleagues. Names and 


addresses are withheld 


of confidentiality. All ethics- | 
related enquiries should be 


addressed in the first in 


Ratan Vaswani at the MA. 
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Birmingham curator Raj 
Palis striving to bring 
multicultural projects into 
the mainstream of the 
museum world. Felicity 


Heywood reports 


THIS IS THE 


modern w 


teel like one of those Tory politi 
cians who need to spend more time 
with his family; declares Raj Pal. 
modern world histor, urator at 
Birmingham Museum and Art Gallery 
No, sleaze 


INTO OUT 


as we know it has not found its 


museums. Its 


Wal not even 
hardworking curator teeling guilty chat 
he is ignoring his familial duties. This ts Pal 
vearning to be with his beloved treen 
wooden DN TONUS 4 olle UON 

Pal caught the museum bug relativel 
late 1n lite 


' 1 I 1 
had no idea it would ber OMe a Career o1 


he started curating at 36 but 
a passion. He was brought into 
Museum and Art Gallery 


Ona P irt—tinie basis to fill ac ip 


Birmingham 
‘the sort 
of gaps that should not exist in major mu- 
Pal He created an ex- 


VCTVICCS , SUVS 


SCUTI 


hibinon ot the treasures trom the courts ot 


Mughal India in 1995 and fell in love with 
curating and with the opportunity to 
I1 ike links NA ith the lox 1 conununiges. So 
tor three vears he worked as an exhibitions 
otficer/curator as well as teaching his 


tory and sociology to mature students at 





i local co leue But it wasnt long betore he 
said goodbye to teaching for good 

Pal accepted the full-time modern 
world history curators job in 1997, He 
says 1t Is a “pompous title which in fact 


means post-16th century. It is a cross- 


departmental role co ering contempo- 
rary art, archacology, local history and, of 
course, treen. But Pals role is more limit- 
ed than it first appears. When it comes to 
interpretation or display of non-European 
cultures and art, then l'm expected to take 
the lead; he explains. Would the same be 


expected of a white curator in that role? 
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He has mixed tee lings about this, On the 


one hand it gives him a chance to make the 
museum relevant to communities that ma 
otherwise be excluded.'Some keepers ot 
museums may pooh-pooh the idea of con 

sulting communities, | sec it as an advantage 
and as tundamental to what we do, says Pal 
He is driven by making a difference to the 
lives of community members and has done 
so throughout his working lite trom 
mini-cabbing and counselling alcohol and 
drug abusers to teaching. On the other 
hand, Pal cannot hide his frustranon." Ms 


interests are much wider than black pro- 


jects. | know the prestige attached to black 


projects is not very high in museums and 


thats why so-called mainstream curators 
ind mainstream departments are loath to 
issociate themselves with it and | think 


that’s deeply unfair; Pal says 
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Last vearsWhose Heritage? conterenci 
dei | ired | lar k Urators are ONC 11) | t| OL 
sand. For Pal and | 


him there isa constant tussle to find a hap 





IC! rew curators like 


" m k. r. 101 f 1) 1 el 
pv medi between mainstream work 


ind the ‘other , which stil 


periphery "Io be successtul vou have to be 


part of the mainstream vou have no 
choice, Pal acknow ledges 

What he has achieved is to break down 
the barriers that have forced manv cultu: 
illy specific projects to the sidelines. He did 
so with style when he happened upon 
some contemporary Indian miniature 
paintings displayed in à cate. They became 
the Entwined exhibition which had a ges 
tation period of thre« 
Pal was eager for statt at all | 
volved.'Museunis can only 
white colle Agues learn aboi 
ire not naturally confident ; 
And it worked. The exhibitioi 
cessful that it is soll touring 

Pal was also instrument 
ation of the Buddha gallery 
mostly of objects on loan 
Victoria and Albert Mus 
British Museum. Taking cen 

















Until Pal arrived at the museum. thi 
Buddha held pride of place outside the 


men S TOM! Pal secs that the w ilingness 
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racist uprisings and trade unions he says 


that this radicalism 15 part of the reason he 


l 


Want ite be | urator, Just be | it) 11 
satution doesnt think I'm part of it or puts 


across an image that [doesn't] include me, 


in some ways tnis mes across as a fi 
ieainst the Englishness which has become 
part of hin especially when he admits 
ne W ttracted to museunis part CCALISC 


of their high profile. With all the 


product of European culture and history 

He still has to deal with his mother and 
relatives looking on him as British and ot 
ourse the British seeing him as an immi 
rant "Thes ir ontradictio: whicl 
pull on vou. So itis no wonder he under 
stands Salman Ruushdie’s bastard children 
ot history analysis in Pals words hi 
eels culturally without a parent 

India 15 a place where educanon means 


vervthing. His father was happ) when Pal 


" I 
two. Museums, savs Pal. must rethink then 
pav structure if thev are to attract more eth 
nic minorities, who mav be socialised to a 


pire to the higher paid protessions. lt 15 a 





problem tor mv mother that | earn now 
ear as much as her other two sons and it n 
|l ly IN [ICT th | | took | pay cut Fo acti ept 
thi D vs Pal 


Pal observed that the students were trom a 
1 arrow social band. both 1 lly 
terms ot class. [his is damaging to the tu 


ture of museums. Pal points out that som 


Ide ntis x Iral areas Movil meee 
ce) \ | l ] I ) 
icross someone who looks verv different to 


suspects he mav not climb further within 


le t igh, 1s l 


hehting spirit, ambition and a love of his 
ri sion hout which he would not 
have had the strength to leave a promising 


reer in teaching. No doubt his mother 
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Feature 


The countryside 


Rural museums need to pull together and pool 


resources if they are to play a full part in 


regenerating their communities, says Sarah Finch 


ural issues are high on the agenda, 


particularly in England. The per- 





ception that urban and suburban 
populations ignore the views of rural peo- 
ple has brought this least militant group on 
to the streets and the government is 
responding. The Rural White Paper 
(tor England), to be published in six 
months time, may provide a new frame- 
work for policy while the recently estab- 
lished Regional Development Agencies 
and Countryside Agency will attempt to 


offer an integrated approach to environ- 


mental, social and economic aspects of 


lite in rural England. But what relevance 
will they have for museums serving rural 
communities? 

The south west region of England has 
the highest concentration of volunteer- 
run museums in Britain and the South 
West Museums Council (SWMC) serves 
à predominantly rural network.These mu- 
seums are rooted in communities that face 
physical and social isolation, often with an 
ageing population but few day-care facil- 
ities and where inadequate childcare re- 
stricts economic opportunities for women. 

These museums face a number of chal- 


lenges. According to Simon Hunt, director 


of SWM«C. many have a perceived sense of 


isolation from major centres of activity. 
‘Cornwall and Devon are actually excep- 
tionally active in museum terms but there 
1s a huge difficulty in networking; he says 
"Its partly a matter of distance but because 
a lot of workers are freelance it can be hard 
to get to know whos who. Many mu- 
seums are small and can easily be margin- 
alised bv their local authorities, and those 
that are independent face the increasing 
problems of unreliable resourcing. There 
is also à misconception that museums in 
rural areas are filled with domestic or agri- 
cultural artetacts— ploughshares, lace pet- 
ticoats and butter churns. Ilfracombe 
Museum has a nationally important natural 
history collection while Wells, Somerset, 


has an exceptional collection of 


Pleisto« ene material. 


[iverton Museum. set in the heart of 


Devon, bustles with life even on a raim 
winter afternoon. Volunteers greet visi- 
tors, work together researching, docu- 
menting and storing objects, and bring 
history alive for the schoolchildren who 
fill the galleries. 

Like many independent museums, 
Tiverton relies for its survival on ticket 
income, most of which comes from 
tourists. [t serves Tiverton and the Mid 
Devon District, an area with 65,000 resi- 
dents. Its only permanent staff member is 
curator John Leach, It has the largest 
social history collection in the region and 
its exemplary standards of collection care 
depend on 65 volunteers. The museum 
acts as a service point for the Devon 
Record Office in an innovative partner- 
ship providing access to records. It is well 
used by local residents and b people trac- 
ing their ancestry. But Leach is quick to 
point out that small changes, for example 
the withdrawal of non-statutorv local 
authority support, could have devastating 
consequences for the museum., 

Communities will suffer if these mu- 
seums falter. Work with local audiences is 
intensive but populations are small and in 
an era of performance indicators, where 
quantity threatens to overshadow quality, 
the work that is being done may appear to 
have little effect. 

Much of the community work carried 
out by rural museums targets schools, but 


this brings its own challenges. Museums 


are rarelv within walking distance of 


schools. In some areas of the South West 
almost half of the children claim free 
school meals: finding the money to hire a 
coach for a museum visit is hard. So mans 
museums offer loan boxes for schools and 


community centres. The difficulty is that 


museums that relv on volunteers to staff 


the home base often don't have enough 





pei ple to do »utreach toi .so the boxes are 
loaned unaccompanied. 

[he North Devon Museum Service 
has initiated 4 project ¢ alled North | devon 
on |] Jisk tO Increase access to lox al ( ollec - 
tions. Photographs. documents and 
recordings trom groups of museums can 
be accessed bs subjec t. plac c, person 
or date. The project is proving a w IN 
to strengthen work in the individual mu- 
seumis it advises. Braunton and District 
Museum, for example, has built up a 
strong oral history collection. Staff now 


plan to hold an open day for local people, 
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encouraging them to access photographs 


of the area stored on computer and to 
record their memories. The problem is 
that small museums without the techno- 
logy or office space don't have the hard- 
ware, and neither do the local people who 
might benefit the most. 

[here are solutions, however, if mu- 
seum statf can be freed up to go and find 
them. North Devon on Disk has just won 
L 
Education and Employment’ IT chal- 
lenge fund and several local authorities 
will give ICT funds.The SWMS believes 
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33.000 from the Department for 





»t Martin s Gate 


Norwich by John 


rome 


that smart use ot new technology is the 
priority for museums in rural areas. 
‘Museums that work closely with the 
Countryside Agency and local authorities 
can put themselves at the centre of rural 
regeneration. But they ve got to be re- 
leased trom day-to-day operations and get 
themseh es up tO speed, Hunt says 

Maurie Webber is curator of the 
Museum of Dartmoor Life, which she runs 
with a team of 15 volunteers. She savs it is 
essential for museums to encourage a sense 
ot local ownership, reflected in the charac- 
ter of the museum and its friendly atmos- 
phere. But lack of resources is limiting the 
ability of such museums to fulfil their po- 
tential. For Webber the museum is not just 
a TCC ord ot the past but gives loc al people 
the opportunity to shape and articulate 
their identity in the future through collec- 
tions and exhibitions. 

heres no such thing as a typical rural 
museum. The Council for the Protection 
of Rural England’s recent report Rural 
Renaissance emphasises the need to find 
local solutions that meet local needs. It sug- 
gests the identification of leaders within 
the community ‘to help root projects Ww ith 
in localities. Rural museums are 
frequently carried forward bv the enthu- 
siasm of such individuals. But thev are en- 
countering increasing bureaucracy 
Registration gave museums a huge boost, 
raising standards and creating opportuni- 
ties, but trving to impose more obligations, 
such as increased paperwork and higher 
standards of c lection c dre, Or] pel ple who 
give their time treely, creates barriers 

Stephanie Meads, the museum devel- 


opment ofticer for North Cornwall 





District Council, believes that this is at 
the heart of the problem for many rural 
museums.'A lot of volunteers are elderly; 
she says. ‘We have keen volunteers who 
work behind the scenes in documentation 
and collections but many much preter to 


work on the desk. Volunteers’ local 








knowledge 1s invaluable tor documenting 
and interpreting collections but, with no 
professional training, many do not feel 
equipped to address major issues such as 
social exclusion. So museum develop 
ment officers and area museum councils 
pertorm a vital function in facilitating 
training and providing support 
AMCs are the only agencies with a re- 
gional overview of the difficulties facing 
museums. Wales’ rural museums share 
many of the same problems as their 
English counterparts. Jane Peirson Jones, 
director of the Council of Museums in 
Wales, argues that economic regenera- 
aon funding provides opportunities for 
museums, In Wales, a significant propor- 
tion of the country will qualify for 
Objective | European Union funding and 
museums hope to benefit. "Museums 
need to take advantage of opportunities 
reated by forming partnerships with 
other agencies, she says." The biggest chal- 
lenge facing museums is reconnecting 
with audiences. Brecknock Museum’ in 
volvement with the Brecon Jazz Festival 
has engaged new as well as traditional au- 
diences while Pembrokeshire Museum 
Service staff undertake a number of ini- 
tiatives to engage diverse audiences. 
Examples, perhaps, tor others to emulate 
But there is a danger that initiatives 
such as designation and free entry to na 
tional museums will reinforce an elite 
trom which smaller museums, who 
already have difficulty finding a voice, are 


excluded. Rural museums are special 


Created and sustained by the energy of 


the local community, they have an inti- 
macy and immediacy that does not spring 
trom museum theory and cannot be 
replaced by it. But life is changing fast 
and without the support of the museum 
profession or the understanding of deci- 
sion- makers at regional and national lev- 
el they face a struggle for recognition and, 


indeed, for survival. Bi 
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HE YOUNG CC 


An arts project that has put young people in charge is helping galleries in the north get with it. Jacc 


n earlv indication that Northern 


Lights, an Arts for Everyone 





\4E)-tunded project allowing 
three northern galleries to develop exhi- 
bitions and events for 16-24 vear olds, 
might be unusual came at the very first 
meeting. The initiative.a collaboration be- 
(Weel the Bluecoat Display (Centre, 
Liverpool. Cleveland Craft Centre and 
the Ruskin Gallery, Shetheld, was designed 
to be led by voung volunteer curators, 
who would have curatorial, design and 
marketing control of the entire project 
[he problem which emerged at the first 
meeting, in December 1998, was how to 
reter to the tour curators who had. until 
then, been ( illed volurnc people [ hat 
seemed patronising and awkward, espe- 
cially as thev were meeting officers from 
the Arts Council of England and partner 
| ^ illeries | he det ided CO ( all themselve ^ 
[he [cam 

[his was an indication of things to 
come. Control was migrating from the 
galleries to The Team itself earlier than 
inyone thought it would. The naming 
discussion was an early example of the 
sharing of responsibility that was going to 
be necessary to ensure the Project s 
success. By giving itselt a name The Team 
established itself as a project entity. with 
power which the four individuals did not 
teel they pi yssessed. 

[he Team members ranged trom a 17 
vear-old sixth-former to a 21-vear-old 
vt iduate. Heather Pop e. trom Shetheld, 
then in her second to last vear at school. 
had done work experience at the Ruskin 
Gallery but had no specialist art or craft 
taming. Dominic Norton, a volunteer at 
the Bluecoat Display Centre, had just 
graduated trom art school in Liverpool, 
while Annette Cobley had finished an art 
degree in Middlesborough. Dana Andrew 
was studying tashion and jewellery at 
Liverpool John Moores University Pople 
had to step down in her final year at 
school, because of A levels, and was re 
placed by Vicky Andrews, another John 
Moores student. 

Although they had the responsibility of 
representing their age group there are as 


t 
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many ditteren us between || vear-ola 
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Yallop describes the project 


































Above: Hair-do installation. Right: A preview of Stigm@ at the Bluecoat Display Centre 


and à twentysomething as there were 
between The Team and the statt curators. 
hey all had some declared interest in art 
It was difficult to recruit team members 
beyond traditional routes ot volunteering 
or formal education. Given more lead-in 
tune The Team should have been repre- 
sentative of wider cultural, social and ed 
ucanonal backgrounds 

[he project came trom a Greater North 
Ininative launched in 1995 which brought 
together a commercial gallerv. the 
Bluecoat,and two local authority galleries. 
[he three made a series of touring exhi- 
bitions between 1995 and 1998,including 
Work to Wear (cratted fashion accessories 
and film. TV and theatre costumes), 
Animal Farm (pieces made by leading ce 
ramic artists) and The Crocks and Pors 
Shop (exploring the tension between art 
and commerce). These let che consortium 
explore the market for, and consumption 
of, contemporary crafts. A marketing con- 
sultant was employed to look at the effects 
of the exhibitions and the new audiences 
that thev might attract. 

What was missing were the elusive 16- 
to 24-vear-olds, who were dismissive ot 


the gallery experience: If you re a teenag- 





er with attitude vou walk in. theres an old 


bloke...vou think oh yeah Fm going to 


make his life a misery, said one of the re- 
spondents who didn't go to the shows 

A grant of £98,250 from A4E, £6,000 
from the Crafts Council, £2,000 from 
each gallery and each regional arts board, 
combined with in-kind support trom each 
city s universities, put this research to active 
use by targeting the missing age group. 
[he scheme defined itself as: `A project 
with and tor voung people... an opportu- 
nity to take galleries in new directions and 
substantially change gallery culture. 

Changing gallery culture is an ambitious 
aim. Attempts by the partner galleries and 
[he Team to form active partnerships with 
bars. student bodies and shops were in 
tended as the first step in tempting the no- 
toriously difficult voung person over the 


gallery threshold. Initially potential partners 





were wary — thev too regarded galleries as 
places irrelevant to their activities. 

Manv organisations were resistant to 
display work or to allow an artist-in-resi- 
dence to work 1n their venues, Quite like- 
lv this was because many ot the bars and 
clubs were straightforward commercial 
ventures uninterested in any ‘arty’ associ- 
ations. Only when individuals with art in- 
terests were finally tound was any progress 
made with these venues 


[o hand over a project worth more than 











£100,000 to four inexperienced young 


curators is a risky business. The galleries 
consortium remained responsible to the 
Arts Council of England and their own 
governing bodies for the use of tunds. The 
[cam were paid, modestly, which allowed 
the partner galleries to draw up contracts 
with them.A project coordinator was also 
appointed which was crucial in offering 
an overview of the project but also in 
providing support tor The Team. The 
project might not work if the galleries 
kept their distance, but it would never work 
it they meddled. The coordinator provid- 
ed the buffer laver, a difficult balance be 
tween offering experienced support and 
interference 

Early research trips and training sessions 
prepared The Team tor the decision-mak- 
ing ahead. They met independently as well 
as joining steering group meetings. Each of 
them identified the communication skills 
the developed is one of the most impor 
tant personal gains of the project 

[he Team chose the artists tor the 
Sugmía: exhibition and its residencies and 
commissions, all inspired by club culture 
Some of the choices were surprisingly 
conventional but many were not. It was 
striking that, unfettered by curatorial 
hang-ups, The Team was comfortable P> 
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MUTOSCOPE 


À full size odds 
mutoscope presents 
reproduction postcards 
from the museum library 
in a more interesting 
format. 
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x | An ACH = nce exploring 


role ‘ef museu galleries in 
promoting social inclusion 


26-29 March 2000, University of Leicester 









What is the social value of the museum? 
What role can museums and galleries play in tackling the 


contemporary social issues facing the communities they seek 
to serve? 






Fundamentally, in the combating of 
social exclusion, what, if anything, 
can be achieved through the 
agency of museums? 


INCLUSION, the Department of 
Museum Studies' fifth international 
conference, brings together 
speakers from Australia, 

South Africa, USA, and Europe to 
explore these important questions. 
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for further information 









please contact 
Barbara Lloyd 
Conference Administrator 
Department of Museum 
Studies 

University of Leicester 
105 Princess Rd East 
Leicester LE1 7LG 

























tei: 0116 252 3962 
fax: 0116 252 3960 

email: b15@le.ac.uk 
website: http//www.le.ac.uk/ 
museumstudies/ 
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Galleries Commission 








Museum Tours are an excellent tool for 


fundraising, increasing membership, spotlighting curators and collections 


The British Museum 


We can operate your tours for you, including 
" a free place for your curator/lecturer 
* arranging flights, hotels, ground transportation 
’ hability insurance 
" handling bookings 
advertising 
a commission for your museum for each passenger 


To set up a tour for your museum, contact 


WCIB 3QQ. tel 0207 323 8895/1234, fax 0207 580 8677. 
E-mail: traveller@bmcompany.co.uk 





Trustees of the British Museum 





The conference has been generously supported 
by The Heritage Lottery Fund and Museums and 


The British Museum Traveller, 46 Bloomsbury Street, London 


A division af the British Museum Company, a charity and company owned bv the 
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mixing art, one-off craft and batch design 
pieces, installation and graphics in one 
show.As important to them as the objects 
were print and exhibition design and the 
opening party. They were keen on free 
giveaways and a disjointed youth language 
featuring phrases such as ‘renegade 
turntablism'. They were adamantly op- 
posed to'cheesyness' which they defined, 
perhaps surprisingly, in very similar terms 
to most of the gallery staff. 

Sugm@ 
September 1999. The variety of partner- 
ships ensured the support of nightclubs at 


opened in Liverpool in 


the opening party (all the venues launched 
the exhibition with an extended party 
night at a youth venue) and a residency at 
Egg, a trendy design shop. These events 
were intended to encourage young visi- 
tors to see the gallery as a potentially nat- 
ural extension of their existing activity. 
Feedback from Stigm(a) was illuminat- 
ing. While everyone was positive about the 
work on display, it became clear that there 
were varying expectations. Staff curators 
voiced concern that labels were too small, 
that objects disappeared in the intense de- 


sign, that interpretation was inadequate or 
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that the exhibition looked cluttered. The 
Team loved it. So too did some of the 
gallery s traditional visitors. The exhibition 
apparently inspired 16-to 24-vear-olds 
while challenging, rather than alienating, 
those for whom such youth was a fond 
memory. 

The Team offered a complex evaluation 
of what had been achieved. They had 
shared the galleries’ concerns about 


design and timescale. The expression of 


these concerns in a much cooler, laid back 
way had led the galleries to Suspect indif- 
ference, until the final debriefs made it 
clear this was not the case. The Team 
was fully committed to improving weak- 
nesses, and for the next exhibition, Value 


Judgements, it wanted more interaction 


and more interpretation. The Team 
detended favourite elements and sug- 
gested that Stigm(@ had not gone far 
enough. The Team had been afraid to take 
risks and some of their choices were more 
conservative than older curators might 
have expected. 

Evaluation systems were built into the 
project. Photos, diaries and records were 
kept. but having space between the two 


Teenage kicks 


Teenagers have never been the easiest group to satisfy and al- 
though museums and galleries are keen to connect with them, 
many feel they lack the expertise to run projects for this age group. 

The authors of the Crossing the Line report, working with 20 
selected young people, recommend a number of strategies in- 
cluding: making galleries and museums interactive; focused ad- 
vertising; finding spaces for people to meet socially; cheaper tickets; 
performances by young people; focusing on issues relevant to 
young people. 

Three years ago the Museums Association and Artswork com- 
missioned Suzanne Rider to produce the Museums and Young 
People report. This led to a £150,000 grant from the Heritage Lottery 
Fund's Access Fund for pilot projects in museums and galleries. Rider 
will coordinate the scheme for Artswork, which will focus on young 
people who are not in school, the hardest group to access. 

Leicester City Museums hope to find out how young Asians re- 
act to a heritage that isn't necessarily their own. Bury Art Gallery 
will work with young people to create satellite museums in sur- 
rounding towns. Kilmartin House will train young people in in- 
terpretive roles while Heaton Hall, Manchester, and the Geffrye 
Museum and Orleans House Gallery in London will work with 
young homeless people. Forge Mill Needle Museum, Redditch, 
will look at ways of bringing young people into the museum 
while Kettles Yard, Cambridge, will develop CDs and other ways 
of dealing with the silence of galleries that so many young peo- 
ple find intimidating. Jane Morris 


Crossing the Line is available from the Calouste Gulbenkian 
Foundation, price £5.99. Tel: 020 7636 5313; fax: 020 7637 3421. 
For information on the Artswork project tel: 01462 642018; 
fax: 01462 643948; email: SuzanneQwwc1.demon.co.uk 





Curtain of phases was critical. This offered the luxury 
Bubblo-mat by of mid-term evaluation which could be ac- 
Angel Mouldings tivelv implemented for the next exhibition. 


Value Judgements begins its tour of the 
three cities in March 2000. The project 
continues to make refinements and build 
on its strengths. It is hoped that Northern 
Lights will offer a model for anyone em- 
barking on audience development pro- 
jects or participating in the growing 
number of youth initiatives. And it i5 
hoped that beyond this the galleries 
learned new wavs to talk to and work with 
young people — both Liverpool and 
Cleveland reported noticeably younger 
visitors when they showed Stigma) last 
year. Some of these people may even be- 
come regulars. Galleries may vet be cool. 


Stigm(@ is on at the Ruskin Gallery, 
Sheffield, until 1 1 March. Value Judgements is 
at Cleveland Crafts Centre, Middlesbrough, 
11 March - 6 May; Bluecoat Display Centre, 
Liverpool, 20 May - 8 July; Ruskin Gallery, 
Sheffield, 4 September-8 October 


Jacqueline Yallop is a writer and curator 
hased in Sheffield 
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Matt Barker on the food fashions 
and the catering corps in museums 


he days of fobbing otf visitors with 

a cup of milky tea and a mini-pack 

of bourbons are over. A decent 
lunch has become part of the museum 
experience, part of the big day out. 
Indeed, the Victoria and Albert s self-dep- 
recating tag'an ace caff with a nice muse- 
um attached’ now looks like a wise 
portent of things to come as one look at 
the restaurant and cappuccino pit-stops 
planned for the British Museums Great 
Court and the Tate Modern proves. 

















h 
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Catering has come to be seen as 


the answer to museums’ extra-income 
prayers: run a successful sideline in cous- 
cous salad, stuffed aubergines, carrot cake 
and a few glasses of New World, and sud- 
denly vour market is hooked more firm 

ly. This is partly adapt and survive, partly 
supply and demand. We spent the 1990s 
getting in touch with our foodie selves: we 
now eat out more than ever before; more 
importantly we know what to complain 
about (ten years ago most of us thought 








corked wine meant there were bits of cork 
floating in the glass) and are gradually as- 
suming à keen sense of when we are be- 
ing ripped oft. 

How things have changed. Prue Leith, 
chet/restaurateur/author/teacher, had 
some bad experiences trying to set up 
operations at the Serpentine Gallery, 
London, the Natural History Museum 
and Hampton Court in the early 1990s 
despite a SUCK esstul track record at the 


Queen Elizabeth H Conference Centre. 
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Afternoon tea with 

the Old Masters — 
what could be more 
pleasant? 
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The Victoria and Albert's self-deprecating tag 'an 


ace caff with a nice museum attached' now looks 


like a wise portent of things to come 


London, and Edinburgh International 
Conference Centre. Looking back, she 
believes it was all too much, too soon: We 
were trying to do good food too early. In 
the past ten vears there's been a huge ex- 
pansion in food appreciation by ordinary 
people. Its a cultural change. Having said 
that, museums will always struggle to bal- 
ance the stvle trustees want and what 
mums visiting with families need. Trustees 
always have this great vision of an upmar- 
ket brasserie but a huge mass of people just 
want egg and chips. At the National 
History Museum they wanted Leith’s- 
type dining on offer, but the clientele was 
mainly school kids. The type of audience 
that Bankside will get will know about 
good food, but those museums with great 
family appeal will always have a battle on 
their hands, 

What is happening with Tate Modern 
Is Interesting for a number of reasons — 
not least because it Is a teasing glimpse of 
what could be achieved if money was no 
object. The main restaurant at Millbank 
carved out quite a niche as a reliable 
eatery, with its Whistler murals, belt- 
loosening comfort food and celebrated 
wine cellar (its popularity helped by dint 
of it being bang in the middle of the culi- 
nary desert. between Vauxhall and 
Lambeth bridges). Duncan Ackery, man- 
aging director of Tate Gallery Restaurants, 
describes the 100-cover venue as‘a pair ot 
old slippers , suggesting both its good and 
bad points. Irs a little too lived-in, cer- 
tainly a little too snug and a touch old- 
fashioned, it well loved. 

Meanwhile, down river, the new site at 
Bankside will have two purpose-built 
restaurants, with 500 covers in total. 
Ackerv's looking torward to it:' Whereas 
catering used to be seen as an adjunct to 
core gallery activities, Tate Modern 


spaces are designed with the idea that din- 


ing is a principal part of the visit. We've 
been given a lot of space and so we've got 
every chance to do it well; Jeremy King, 
co-founder of The Ivy and Le Caprice, 
two ot the < apitals celebrated (if expen- 
sive) restaurants, and chairman of Tate 
Gallery Restaurants, has been busy work- 
ing as a sounding board for Ackervy S ideas, 
particularly when it comes to menu 
development. 

Ackery describes the cuisine variously 
as ‘authoritative’, ‘simplicity well execut- 
ed’ and ‘qualitv’. No draft menus were 
available, but average spend at the cafe on 
the main entrance level is expected to be 
around / 26 for lunch for two, while the 
venue on level seven,a larger atfair with a 
30-seater bar overlooking the river and 
Millennium Bridge, will otter ‘the op- 
portunity to spend a bit more money’, 
with lunch for two clocking in at £37. 

"We're not trying to create a fine dining 
experience, we see it as a facility but with 
a quality that exceeds your expectations. 
[he point is, when vou enter an environ- 
ment like Tate Modern vou want to be sit- 
ting next to someone with purple hair 
and a pierced face. If we exclude them 
through price then I think we'll be failing; 
he says. 

Everything is being done in-house (150 
additional staff are being recruited) and 
there will be no self-service in the build- 
ing (strategic coffee points will be a fea- 
ture). Both the cafes and galleries will 
open late on Fridays and Saturdays, taking 
their cue from the Met in New York, 
where chowing down on a spaghetti car- 
bonara among the Lichtensteins is a reg- 
ular fixture in the dating game. 

Exciting times then, but is there any 
advice Ackery can give to smaller venues, 
not blessed with such resources but keen 
to start up or restructure a catering con- 
cern of their own? “We do our own stuff 


in-house because we wanted to be in con- 
trol. that’s the obvious advantage. But run- 
ning a restaurant means vou take on all 
these new responsibilities: you re involved 
in marketng,in customer relations; vou re 
suddenly in a minefield of local and 
national government legislanon and some 
of the thorniest aspects of employment 
law. Its a job for a generalist, not a 
specialist. In terms of the menu, try to 
keep a short, daily changing list. Keep the 
otter simple. Doing something for every- 
body is an apology. It’s an approach that's 
doomed to fail: 

Across town at the Geffrye Museum 
sticking to the simple stuff seems to be a 
winning formula. The museum opened its 
restaurant — an impressive looking 70- 
seater, all zinc table tops, wrought steel 
lamps and slabs of York stone on the floor 
— in November 1998, as part of its ex- 
tension. The decision to run things in- 
house was taken from the moment the 


project got a green light. Deputy director 


Christine Lalumia explains: The Gettrve 
is quite a quirky, kind of semi-eccentric 
place and we do everything else ourselves, 
so we thought we might as well try it. 
Not that they didn’t experience any 


problems. Lalumia admits to plenty of 


teething troubles, of “having to learn re- 
ally fast and the occasional tantrum. One 
of the trickiest things to get to grips with 
was assuming a commercial attitude: We 
had to change our vision of ourselves. 
Another culture shock came with the 
arrival of new kitchen staff. Chefs aren't 
the gentlest of creatures: In many ways 
museum professionals don't sympathise 
with the atmosphere in a kitchen. We 
found that — boom! — suddenly we'd 
got this whole new culture right in the 
nuddle of our working patterns, 

Luckily Lalumia seems rather to enjoy 


the constant hustle and hassle of catering; 
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with the Museums 

Association Membership Card 


Your chance t o get 









Membership of the Museums Association offers you unparalleled opportunities to visit the 
best of Britain's museums at little or no cost. 


If you work in a museum or gallery, if you are a student, if you are looking for a job, or if you are simply 
interested in museums, you can become an individual member of the Museums Association. There are many 
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the chance to take part in the development of your professional association. 
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@ free advice over the phone, at roadshows and in 
writing from MA staff and councillors 

® eligibility for professional qualification, the AMA 
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Benevolent Fund for members in financial distress 
8 the right to stand for the MA council 

@ the right to apply for the Fellowship of the 
Museums Association or FMA 

@ the right to vote for representatives on the MA 
council 

6 invitations to regional events hosted by the 
Museums Association 
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Membership fees depend on your salary. Simply tick the box appropriate to your salary level: 


Salary Level 
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Cl Income less than £9,900 
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Payment Details 


Fee Salary Level Fee 
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Food for thought in 


the restaurant 

at the Geffrye 
Museum, London 

[O hav e2 reai 


better than that passion 


tor it. This is an important point. To run 
such a concern successfully vou need to 
throw vourself totally into the dail 
shenanigans both front- and back-ot 
house, Lalumia cheerfully confesses to 
reading all the invoices and getting into 
heated discussions about just how much 
basil should go in the fishcakes 

Such enthusiasm paid dividends when 
it came to putting the menu together [he 
Gettrve had a verv clear vision of what it 
wanted to do. Clarity of this sort Is vital 
when it comes to persuading the bean 
counters. You have to know what vou 
want to do. It has to suit your place, to 
have some sort of spiritual link with what 
vou arc, As tor the menu, vou have to be 
quite brave, ti ) be trong enough to with- 
stand the criticism of being a bit narrow 
at first while you get things right, says 
Lalumia 

[he menu, billed às “traditional and 
modern English home ( ooking , Centres 
round three core dishes and rotating spe 
cials, with an average spend of around 7/4 
/.6 per person Its à Iit strange listening 
to Lalumia, an American, wax lyrical 
ibout the wonders of jam rolv-polv. but 
she obviously has a keen sense of classi 
English grub (useful given that none of 
the restaurant statt are Brits) and has plen 
tv of 1deas tor developing the menu 
Building things up gradually, including 


cultivating a good working relationship 


with suppliers, seems to be the lesson here 
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Gettrve is a-buzz with visitors and locals 
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| three museums ha ites in the UK 


but visitors are coming to t xpect it, For 


most of the museums who do offer some- 


thing, profit is not the main motivation 


| cake provides an opportunity fot 
ilv and friends to meet. relax and talk — 
perhaps tibout their museum and galler, 


experiences 30 museumis must think 


ibout the quality ot their visitor experi- 
‘nce. particularly as the leisure market is 
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Going out to tender 


There's a standard argument that handing the running of your 
restaurant/coffee shop over to a contract caterer means you 


nstantly lose control, that you re opening a Pandora's Box of 





mpant commercialism. How can an outsider possibly 


ate the principles of 


a community-serving museum? 
fair, says Andrew Forces of Gardener Merchant Leisure 
one of the country's largest contract caterers, with clients 
including Kew Gardens and Edinburgh Castle: 'Caterers now 
have a greater understanding of the market, there's a more 
scientific approach. At Gardener Merchant we use methods to 
determine the focus of visitors; to gauge what they want. We 
bring standards, quality, branding and consistency to the party 
we don t do is compromise the integrity of the venue 
Charlotte Butterworth of Milburns agrees. 'Part of the 
problem is that people who work in museums have a 
completely different outlook from caterers.' Milburns' many 
ontracts include the Pump Rooms, Bath, and the British 
where Butterworth is based. Although Milburns 


and the contract for the Great Court project, she 





maintains that their relationship with the museum works 'very 
well' and that above all it understands the restaurant is there to 


make money, that it has to be 'sold' 





Prue Leith, now personally out of contract catering although 
Leith's Ltd continues, sympathises with the lot of an outside 


operator: 'Caterers have to have the commitment of a client 


yet most museums can't or won't do this. They need people 


who are trained — they need professionals. 
nformation on commercial catering can be found in the 
is and Galleries Commission report Creative Industry 


MGC Publications, tel: 020 7233 4200 
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Items for uc should first be 
Offered to registered museums 
Pnonty should be gtven to offenng 
tems by grit — selling is not 
recommended At least two months 
should be allowed from the date of 
publicabon for registered museums to 
express an interest. For further advice 
request a copy of the Museums 
Association's ethical guidelines on 
disposal or seek the guidance of the 
MA's ethics committee. 


@ Wolverhampton Art Gallery has 
several oil paintings, mostly 19th 
century, landscape or narrative in 
theme, for disposal Most are in poor 
condition Full lst available on 

request 

Contact Phillppa Tinsley, Registrar, 
Wolverhampton Art Gallery, Lichfield 
Street, Wolverhampton WV1 1DU. 
Tel: 01902 552046. E-mall: Registrar. 


wagQdilal.pipex.com 


@ Approximately 700 objects from 
Devon County Counal's collecton on 
the history of highway maintenance 
and road transport are being 
reviewed with a view to disposal 
They indude road rollers and other 
highway maintenance vehides, 
equipment and plarit, surveying 
equipment; parking meters, street 
lighting controls, street furniture, a 
large collection of road signs An 


` vr * 


advisory group has been formed and 
an open day rs planned early in 2000 
Contact: David Viner, Museums and 
Heritage Consultant, 8 Tower Street, 
Cirencester, Glos GL7 1EF. 

Tel/fax: 01285 651513 


@ St Bartholomew's Hospital Museum 
and Archive wishes to dispose of nine 
glass pharmacy bottle c1950. Each ts 
approximately 17cm high and has the 
name of rts original contents 
engraved in red on the front Must 
arrange own delivery 

Contact Sally Gilbert, Museum and 
Archives, St Bartholomew's Hospttal, 
West Smithfleld, London EC1A 7NE. 
Tel 020 7601 8152 


@ Weymouth Museum has the 
following rtems for disposal frve 
street gas lamps, lavatory astern, 
longer-wear insulated muthpot (tea 
um), large water syringe (gardiner's), 
knrtmaster (domestic knrthng 
machine), 17 sewing machines (frve 
treadle, 12 hand). 

Contact: Brewers Quay, Hope 
Square, Weymouth, Dorset DT4 STR. 
Tel: 01305 777622 


@ The RAF Museum, Cosford, has for 
disposal a replica communications 
satelite measuring approximately 3m 
in diameter by 1 5m high. Also a 
model space shuttle 4m long 
Contact: Al McLean, Curator, RAF 
Museum Cosford, Shtfnal, 


Shropshire TF11 8UP. Tel: 01902 
376200. Fax: 01902 37224. E-mail: 
cosford@rafmuseum.org.uk 


@ Bodmin Town Museum wishes to 
dispose of a pair of Lammergier 
Vultures to a registered museum 
Contact: Stephanie Meads, Museum 
Officer, 3-5 Bam Lane, Bodmin, 
Cormwall PL31 1LZ 





@ Bothcelli's Virgin mam the Chnst 
Child has been acquired by the 
National Gallery of Scotland with 
support from a range of funding 
bodies and private sources including 
the National Art Collechons Fund, the 
Herrtage Lottery Fund and the 
Scotbsh Executive. The total cost of 
the painting was £10 25m, after tax 
remission, with a gross price of £15m. 
Contact: Alison Cole or Annabel 
Fnedlein. Tel: 020 7225 4820/4836 


@ The North of England Open Aur 
Museum at Bearnssh has recently 
added two posters to rts collechon of 
advertising matenal with the help of 
grants from the MGC/V&A Purchase 
Grant Fund Promoting Watson's 
Matchless Cleanser and CWS soaps, 
they date from about 1900-1920 
They will be displayed in buildings 
around the museum site. 


@ The Ceal Higgins Art Gallery has 
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acquired the etching Fox by Georges 
Braque wrth help from the National 
Art Collecbons Fund who gave a 
grant of £35,000 towards the 
purchase price of £51,250. Additional 
funding came from the Trustees of the 
Ceal Higgins Art Gallery The National 
Art Collections Fund has also helped 
the Scottish National Gallery of 
Modem Art to acquire a sculpture by 
Barbara Hepworth entitled Wave. The 
fund gave a grant of £40,000 towards 
a total purchase price of £254,938. 
Additional funding came from the 
Hentage Lottery Fund and the Henry 
Moore Foundation. Abbot Hall Art 
Gallery and Museum, Kendal, has 
acquired the etching Kai by Luaan 
Freud The National Art Collechons 
Fund gave £4,875 towards the 
purchase price of £19,500. Other 
funding came from the MGC/V&A 
Purchase Grant Fund and the Fnends 
of Abbot Hall 

Contact: Dawn Goddard. 

Tel: 020 7225 4822 


@ The Ragged School Museum ts 
looking for rtems (for loan or 
acquisition) associated wrth the 
following firms who used to operate 
in the Isle of Dogs area’ McDougall's 
Flour, Morton's; Beecham's; 
Duckham's Oil 

Contact Richard Dunn, Curator, 
Ragged School Museum, 46-50 
Copperfield Road, London E3 4RR. 
Tel: 020 8980 6405 


@ Blists Hill Victonan Town requires 
intenor and extenor fixtures and 
fitüngs appropnate for its grocer's 
shop, C1900 Items for disposal 
preferred, long-term loans 

considered 

Contact: Fay Balley, ironbridge Gorge 
Museum Trust, The Wharfage, 
Ironbndge, Telford TF8 7AW. 

Tel: 01952 583003 


@ Ferryhill Town Council requires a 
number of display cabinets for 
artefacts and tems of local history 
Contact J R Comgan, Executive 
Officer, Ferryhill Town Council, 
Town Hall, Ferryhill, County Durham 
DL17 8JL. Tel: 01740 652157 


@ Eden Valley Museum Trust wishes 
to acquire or loan the following 
costumes for display: middle dass 
lady C1913 and tenant farmer 
C1890 Accessones also needed 
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Contact: Elizabeth Wright, Eden 
Valley Museum, 68 High Street, 
Edenbridge TN8 5AD. 

Tel: 01732 868102. 

E-mail: EMW_1375@yahoo.com 


@ Dulwich Picture Gallery has 
launched rts new website in 
antapabon of the gallery's reopening 
in May. It can be accessed at 


www dulwichpicturegallery org.uk 


@ The Natonal Mantme Museum's 
Search Station ts now available online 
at www nmm ac uk/searchstation. It 
Offers access to over 1,800 objects 
and provides object and contextual 
information via topics, timelines, an 
atias and a search sechon 


@ The Royal Institute of Brrhsh 
Architects has launched an online 
catalogue of rts British Architectural 
Library, giving free access to over 
215,000 records of books, articles, 
drawings, photographs, manuscripts 
and other material catalogued since 
the early 1980s The service can be 
found at www nba net 


@ The Artsts' Papers Register, an 
online finding-list of the onginal 
documents of artists, designers and 
craftspeople held in the UK, has been 
launched and can be consulted free of 
charge at www hmc.gov.uk/artists 


@ London-based Textile Conservancy 
has launched a new websrte 
dedicated to textile conservation. The 
site detars the range of services and rs 
illustrated by several short case 
studies of recent projects The site can 
be accessed at www.textiie- 
conservancy.nikdram co.uk 


Change of address 


@ The British Red Cross Museum and 
Archives has moved to the soclety's 
national headquarters at 9 Grosvenor 
Crescent, London SW1X 7EJ Tel 020 
7201 5153 E-mail: enquiry 
Gredcross.org.uk The archive and 
collections are available to researchers 
by appointment and an outreach 
programme will be introduced and 
new museum displays will open at the 
end of 2000 


@ The Institute of Internatonal Visual 
Arts has moved to 6-8 Standard 
Place, Rrvington Street, London EC2A 


3BE. Tel 020 7729 9616 Fax: 020 
7729 9509. E-mail instrtute 
Qiniva org Website www.inrva org 


@ Bullding work currently being 
undertaken at the Museum of Saence 
and Industry in Manchester has 
necessitated the closure of the Library 
and Record Centre for all research 
until Spring 2001 

Contact Penny Feltham, Senior 
Archivist. Tel: 0161 832 2244 


@ The Grosvenor Museum has closed 
for a major ground-floor access 
scheme. As a result the enquiry and 
loans service to other institubons will 
be unavailable until July 2000 
Contact Sharn Matthews. 

Tel: 01244 402008 


@ The abstract painting Composrbon 
B with Red by Pret Mondnan has been 
allocated to the Tate Gallery following 
rts acceptance by the government in 
heu of inhentance tax The painting 
was accepted from the estate of 
Nicolete Gray and satisfies up to 
£1,960,000 in tax 


@ The Bnbsh Golf Museum has 
gained two awards — a Scottish 
Tourist Board 4 star rahng and 
Investors in People. 

Contact: Kathryn Baker. 

Tel: 01334 478880 


@ Scarborough Art Gallery has been 
awarded £10,000 by Yorkshire Arts to 
continue audience development work 
with families 

Contact Jane Mee, Museums and 
Gallery Officer. Tel: 01723 232574 


@ The first winners of the new Arts 
and Business Awards sponsored by 
the Financial Times are as follows: 
Bank of Scotland for rts extensive arts 
Sponsorship programme; Bardays pic 
for Barclays Stage Partners with the 
Arts Council of England, Group 4 
Prison Services for its partnership with 
Summit Arts, Manchester Airport plc 
for a sponsorship programme across 
the north west; Morgan Stanley Dean 
Witter for rts sponsorship of Sargent 
at the Tate; Scrivens Ltd for its 
sponsorship of Symphony Hall, 
Birmingham; The Royal Bank of 


Scotland for rts UK-wide arts 
programme 

@ Application forms for the 2001 
European Museum of the Year Award 
(dosing date 31 March 2000) are now 
available from Ann Nicholls 

Contact: European Museum Forum, 
PO Box 913, Bristol BS99 5ST. Tel: 
0117 923 8897. Fax: 0117 973 2437 


@ The Arts Counal has launched the 
National Touring Programme to 
support the distnbubion of work of all 
artforrns to audlences in England The 
programme will grve lottery awards 
over £5,000 and will focus on 
encouraging dynamic relationships 
between artists/ producers, 
venues/promoters, and audiences 
Contact: Penny Hamilton or Caroline 
Leech. Tel: 0171 973 6459/6452. 
E-mail: caroline. leech@artscouncil. 
org.uk / penny. hmaiiton@ 
artscouncll.org.uk 


@ Regional Shanng Museum Skills 
Millennium Awards workshops are 
taking place at Snibston Discovery 
Park, Leicester on 25 February and the 
Museum of Scence and Industry, 
Manchester on 16 March They offer 
the chance to join successful award 
winners to discuss applications, 
deadlines, money and projects 
Contact: Annie Hollobone, Sharing 
Museum Skills Millennium Awards, 
16 Queen Anne's Gate, London 
SW1H 9AA. Tel: 020 7233 4200. 
E-mail: a.holloboneQmgcuk.co.uk 


@ Clicks and Mortar Bullding cultural 
spaces for the 21st century — the 
next MDA conference will take place 
In Newcastle during the week 
beginning 4 September 2000. 
Contact: Frances Bycroft 

Tel: 01223 315760 


@ The correct telephone number for 
the Society of Archivists Is 
01872 273440 


Write to 


Noticeboard, 
Museums Journal, 

42 Clerkenwell Close, 
London EC1R OPA 


Fax: 020 7250 1929 

Items cannot be accepted by telephone 
Deadline for entries Is the 

1st of the preceding month 
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Policy in progress 


© In a prominent news piece in the Times on 5th 
January the Association's President, Patrick Greene, 
attacked the wasting of millions of pounds on new 
attractions that will never be able to attract enough 
visitors to justify the cost. He was quoted as saying 
"There is an assumption that if you add more visitor 
attractions you attract more visitors. The reality is 
there simply aren't enough visitors to go round." He 
also described the visitor targets of some new 
projects as "unrealistic", although they would probably 
succeed in drawing visitors away from existing 
attractions. He added "No planning or thought has 
gone on at government level to the implications of a 
whole range of projects opening this year and next 
year." Greene was also interviewed by BBC television 
news about the over-supply of new visitor attractions. 


€ The Museums Association is advising the House of 
Commons Culture, Media and Sport Committee 
about their forthcoming enquiry into repatriation and 
the illicit trade. The MA has been asked to explain to 
MPs on the committee how museums approach 
repatriation. The MA is also keen to stress the 
importance of the government doing more to try to 
stem the illicit trade in cultural material. 


© The illicit trade is the subject of the Museums 
Association's next report. A joint project with ICOM 
UK, the report will outline the damage caused by the 
illicit trade and make recommendations to 
government and museums. It is nearing completion 
and will be published shortly. 


© Also scheduled for publication alongside the illicit 
trade report is Buying in the Market, a checklist 
designed to help museums that make occasional 
purchases from dealers or at auction. 


@ The exclusion of museums from the list of 
organisations that may receive preferential treatment 
from telecom companies in getting on-line has been 
described as ‘nonsensical’ by the Association. It was 
responding to a consultation document issued by 
OFTEL which contained a definition of public 
institutions involved in learning as including libraries, 
FE colleges and citizen advice bureaus but not 
museums. The Association pointed out that people of 
all ages come to museums or use their services, 
including material on-line, to understand more about 
their cultural and environmental surroundings. The 
exclusion of museums is an error that can be rectified 
so that such popular learning resources can be made 
accessible through this excellent scheme. 


@ The Northern Ireland Education Department 
should see the new government structures as an 
opportunity to encourage museum education through 
partnership with the recently formed Department of 
Culture Arts and Leisure (DCAL) according to the 
Museums Association. The Association has responded 


to a draft strategic plan issued by the department 
before the recent transfer of responsibility for 
museums to DCAL in the shake up following the 
formation of the Northern Ireland Assembly. The 
response suggested such possible areas for 
collaboration between the departments as life long 
learning, working with the socially excluded, after 
school activities and projects for the under-fives. 


© The Association has submitted a response to the 
Charity Commission's recent Review of the 
Register relating to charities in England and Wales 
dealing with preservation and conservation. The 
importance and desirability of charitable status for 
many museums, particularly independents, was 
emphasized, as well as the need to ensure 
consistency of approach to issues such as trading in 
relation to a charity's primary purpose. The 
Association also welcomed merit as a criterion for 
charitable status but, for museums, this should 
utilise registration and involve reference to the 
Museums, Libraries and Archives Council and the 
relevant area museum council. 


@ The Museums Association has commented on a 
consultation paper about the Museums, Libraries 
and Archives Council's research priorities and 
practice. The MA broadly welcomed the paper, but 
urged MLAC to regard it as an interim report, that 
will need updating within the next year or so, once 
MLAC's work is clearer and it has established a 
research advisory committee. 


€ The MA's response to the Arts Council of 
England's Statement of Intent on capital funding 
makes several points, particularly the need to focus 
resources on the existing arts infrastructure and to 
have a presumption against major new projects. It 
welcomes the Arts Council's statement that it 
wants to take more risks, but warns it against being 
seduced by supposedly innovative new projects. 


© Copies of all five of the above responses are 
available from Georgie Stagg on 020 7250 1789, fax 
020 7250 1929 or georgie@museumsassociation.org 


© Barbara Woroncow, past president of the 
Museums Association, has received an OBE for 
services to museums. 


@ The Museums Association's Ethical Guidelines on 
Access are still available. If you would like additional 
copies free of charge — perhaps to share with your 
colleagues or members of your governing body — 
please contact Georgie Stagg on 020 7250 1789, fax 
020 7250 1929 or georgie@museumsassociation.org. 
Copies are also available of the MA's Codes of 
Ethics booklet and other ethical guidelines: 

I. Acquisition; 2. Disposal; 3. Trading and 
Commercial Activities 
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Hudson 


enneth Hudson, who died on 28 
Ion: 1999, made a re- 

markable contribution to the 
world of museums despite never having 
worked in one. His energy, drive and 
intellect, combined with an unusual gift 
for languages, underpinned the cre- 
ation of the European Museum of the 
Year Awards in 1977. 

The awards, organised by the 
European Museums Forum, have be- 
come the most sought-after accolade 
of innovation and quality among the 
museums of the 41 signatory countries 
of the Council of Europe's Cultural 
Convention. Kenneth became the first 
president of the forum in 1999, after 
serving as its director for 22 years. Ill- 
health prevented Kenneth from at- 
tending the meeting at which the 
results of the awards for 2000 were de- 
cided but, by letter and mobile phone, 
his friends on the committee were kept 
aware of his views. As always they were 
fresh, original and challenging — qual- 
ities that characterised Kenneth 
Hudson's entire life 

Born in Harlesden in north-west 
London on 4 July 1916, in the 1930s 
Kenneth gained an English degree from 
University College, London, and teach- 
ing diplomas in German and Italian. In 
1947 he became resident tutor in 
Somerset for the University of Bristol 
extra-mural department. In 1954 he 
began work for the BBC West of 
England in Bristol as a producer and in- 
dustrial correspondent, and it was in 
this role that | first became aware of 
him, reporting on an industrial dispute 
in a Bristol factory or the threatened 
closure of a Cornish tin mine. He had a 
facility with words that never left him 
whether speaking in public, writing for 
publication or in letters to friends 

Kenneth Hudson was a pioneer of 
industrial archaeology, an interest 
fostered by the insights gained when 
reporting the painful changes to tradi- 
tional industries in the South West. In 
1963 
Introduction was published, followed 
two years later by The Industrial 
Archaeology of Southern England 
From 1965 to 1968 Kenneth was the 


Industrial Archaeology: an 


first editor of the Journal of Industrial 
Archaeology. 

These were pioneering days, when 
the proposition that the remnants of 
Britain's industrial past might be worth 
recording or even preserving was usu- 
ally met with derision and hostility. 
Kenneth was the ideal advocate, and 
his support and advice were frequent- 
ly sought by enthusiasts keen to found 
a museum. Ironbridge Gorge Museum 
became the symbol of the movement 
and of the new breed of independent 
museums. Kenneth became the first 
editor of the newsletter of the 
Association of Independent Museums 

From 1966 to 1972 Kenneth worked 
for the University of Bath, establishing 
its Educational Television Service 
Writing, broadcasting and a growing 
interest in museums were his consuming 
passions and in 1972 he chose to pursue 
these on a freelance basis. A longstand- 
ing collaboration with Ann Nicholls be- 
gan with the first edition of the Directory 
of Museums, published in 1975 

Kenneth became a popular figure, 
greeted with warmth and affection in 
museums across Europe. However, ad- 
miration was not universal and his dis- 
taste for bureaucracy and pomposity 
could ruffle the feathers of the self-im- 
portant. His contribution to museums 
was recognised in awards made by sev- 
eral countries; in Britain he was elected 
Honorary Fellow of the Museums 
Association in 1993, and in 1997 he 
was awarded an OBE for services to 
museums. When | visited Kenneth a 
few days before his death, his illness 
had made it impossible for him to move, 
but his mind was as alert and lively as 
ever. On the shelves near his bed were 
the 50 books he had published, and the 
Honorary Fellowship certificate was on 
the wall. We talked about the bright 
future of the European Museums 
Forum, for which Kenneth Hudson will 
be an enduring inspiration. 

Kenneth is survived by his wife of 61 
years, Hope, and their three children, 
Christine, Christopher and Helen 


Patrick Greene is president of the 
Museunis Association 














Anne Elizabeth 
Sandford 


celebration of the life of Anne 
Sandford was held at St Mary's 
the Virgin Church, Burghill, 
Herefordshire, where she was laid to 
rest on 9 November. Anne died while 
on holiday in Dorchester with her hus- 
band and her two children, aged just 
49. At the service, the Reverend Jimmy 
Morrison recalled Anne, particularly 
‘her acute powers of observation, a 
wealth of in-depth knowledge and 
above all her warmth and hospitality. 
She bubbled with enthusiasm and 
packed a great deal into a short life’. 
Anne was curator of Hereford City 
Museums and Art Gallery from 1978 
to 1996. She held a degree in archae- 
ology from Cardiff University, a post- 
graduate degree in museum studies 
and a Museums Association diploma in 
human history. She began her museum 
career as assistant at Peterborough 
Museum, from where she came to 
Hereford as assistant curator in 1974. 


Anne was born in Leicester in 1950, 
after which the family moved to 
Devon, where she was educated and 
where she developed her passion for 
history. Her inquisitive nature re- 
mained with her throughout her life, 
inspiring and enthusing others. 
Curator, archaeologist, author and 
broadcaster, she had a talent for bring- 
ing history to life. Tradition, folklore 
and theatre fascinated her and every 
year she would organise special cos- 
tumed events for local schoolchildren. 

The collections at Hereford are large 
and varied and Anne knew them all, 
from nail to nightdress. The care and 
accessability of the collections were of 
paramount importance to her; she ad- 
vocated and employed three conser- 
vators when this was not fashionable, 
and only weeks before her tragic death 
she was still fighting the unresolved 
threat of closure of Churchill House 
Museum. 
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Kenneth Hudson, who became director and first president of the European Museums 
despite never having worked in a museum 
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Camilla Boodle 


aking articles about fund- 
raising for museums com- 
prehensible, readable and 
interesting is a tall order that Camilla 
Boodle met with enthusiasm and flair. A 
regular contributor to Museums Journal, 
her last article offered advice on organ- 
ising a fundraising calendar (Museums 
Journal January 2000, p17). Camilla's 
death on New Year's Eve has left many 
in the museum and arts world missing à 
lively advocate and adviser 
After reading history at Oxford 
University and postgraduate work in 
art history, Camilla took the diploma 
in museum studies at Manchester 
University. She began her fundraising 
career with overseas development 
charity Farm-Africa, launching its 
newsletter and funding programme 
But it was in the museum and arts sec- 


tor that Camilla made her mark 


The many prestigious exhibitions 
she masterminded were of a consis- 
tently high standard, a result of her en- 
ergy and her passion for research and 
communication. The acclaimed 1994 
exhibition, Picturesque Landscape or 
Visions of Georgian Herefordshire, 
brought together work by such artists 
as Gainsborough, Turner, Dayes and 
Herne as well as incorporating works 
from the fine Hereford collection. Also 
in 1994 she acquired a collection of 
papers and memorabilia of the 
Hereford-born actor David Garrick 
which culminated in another sumptu- 
ous exhibition, The Age of Garrick. 

Anne's commitment was total and 
selfless. She gave her time generous- 
ly to all who knew her, colleagues and 








Camilla worked for the Museums 
Association, where she coordinated 
Museums Year in 1989, the associa- 
tion's centenary. 'Quite simply, it would 
not have happened without her. She 
had an unflagging enthusiasm and pro- 
fessionalism,’ recalls Mark Taylor, 
director of the MA. 'She wrote articles, 
brought in sponsorship, and generally 
badgered the museum community to 
make the most of the many public rela- 
tions opportunities she was setting up. 

As the development manager for the 
Scottish Museums Council she raised 
funds to support conservation projects 
From there she moved to Cambridge in 
1991 to set upthe first fundraising/de- 
velopment office for the Fitzwilliam 
Museum. Working to promote the pro- 
file of the museum, she raised the funds 
that made award-winning exhibitions 


like the Splendours of Flanders possible 





public alike. Students and volunteers 


at Hereford testify to the help and 
encouragement they received, and 


acknowledge the debt they owe her. 

In 1996 the post of curator at 
Hereford ceased. During this distress- 
ing period Anne continued to be active 
as a member of the Committee of the 
Friends of Herefordshire Museums. 
She became a member of the newly 
founded Hereford City and County 
Archaeology Trust and also played 
a pastoral, curatorial role for 
Conningsby Museum. She wrote many 
articles and books, including Hereford 
in Old Photographs and Hereford As it 
Was, and her broadcasts continued on 
a wide range of topics, all this despite 
failing health, almost certainly the result 
of extreme disappointment at not be- 
ing able to continue to work at the 
place for which she had so much love 
and dedication 

Those colleagues whom she trust- 
ed and respected will miss her. 
Hereford has lost a knowledgeable 
and loyal advocate. Anne is survived 
by her husband, David Berry, and chil- 
dren Alice (13) and William (9) 


Eve Finney is a former textile 
conservator at Hereford City 
Museums 
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Camilla Boodle, whose unflagging enthusiasm will be much missed at the MA 


Moving on to broader projects she 
completed the fundraising for the 
Jacqueline du Pré Music Building at St 
Hilda's College, Oxford, before be- 
coming development manager at the 
Association for Business Sponsorship of 
the Arts. In this position she travelled 
widely promoting the mutual benefits 


of links between the two sectors 


For the last three years Camilla was 
a freelance fundraising consultant 
for organisations as diverse as the 
Whitechapel Art Gallery and the 
Wildlife and Wetlands Trust 

Camilla worked for the MA on many 
occasions following her first stint in 
1989 and will be missed by everyone 


there and at Museums Journal 
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Mary-Anne Edwards writes: 
Camilla was intelligent, well informed 
witty and sharp. Her integrity and an 
open heart touched all that knew her 

Camilla started working with the 
Ragged School Museum in 1996 and at 
our first meeting she reduced me to 
tears by destroying one of my grant ap- 
plications. 'Your English is so bad. Don't 
let any of your work ever go out 
unchecked,' she said briskly. But after 
such a daunting start, Camilla and | de- 
veloped the most exciting working re- 
lationship | have ever had 

Any success in the development of 
the Ragged School Museum over the 
last few years has been largely due to 
her support and guidance. She gave us 
confidence in the value of our work and 
empowered us to be articulate, en- 
abling us to plan. More of a mentor 
than a fundraising consultant, nothing 


pleased me more than getting a 'well 


done' or 'good for you' from her in her 
slow, dry voice 

| was proud to be able to say that 
Camilla was our consultant fundraiser 
After all, here was someone who was 
well connected, having projects with 
the Albert Hall, St Paul's Cathedral and 
the Museums Association, but who was 
still interested in working with a small 
independent museum 

Camilla taught me so much over the 
vears. but | am also saddened because 
there was so much more | had to learn 
from her. However, | know that my re- 
lationship with her was not unique 
There are many organisations across 
the international arts world who will 
sorely miss her and many people whose 
successes are due to Camilla's work be- 
hind the scenes 
Mary-Anne Edwards is manager ol 
the Ragged School Museum, London 
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| AS Lewis Heritage Services | 


AS Lewis, 31 Lammack Road, 
Blackburn, Lancashire BB1 8JW 

Tel: 01254 697492 

Contact: Adrian Lewis 

Comics for Kids 

A hundred years of children's comics 
and magazines from the British Isles, 
bringing us from romantic patriotism, 
through Tiger Tim and the Beano until 
we reach adventures in space. 

Size: M 

Hire Fee: £300 for six weeks, plus 
one-way transport. 

Available: immediately 

Additional Information: 70 glazed 
frames (69 at A3 and one A2). 

The Panto Exhibition is also available 
(see Museums Journal Nov 1999) 


Bradford Art Galleries and 


Museums 





Bradford Art Galleries and Museums, 
Bradford Industrial Museum, 
Moorside Road, Bradford BD2 3HP 
Tel: 01274 631756 

Fax: 01274 636362 

Contact: Tim Smith 

Keeping the Faith — 

The Polish Community in Britain 
Historical and contemporary 
photographs are combined with oral 
testimonies to tell the dramatic and 
moving stories of those Polish people 
who have made Britain their home 
since the 1940s. 

Size: L 

Hire Fee: £650 

Available: From now to end of 2002 
Additional Information: Book 
available 


Bethnal Green Museum of 


Childhood 





Bethnal Green Museum of 


Alice in Wonderland (see above) 
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Childhood, Cambridge Heath Road, 
London E2 9PA 

Tel: 020 8983 5200 

Fax: 020 8983 5225 

Contact: Susan Smith 

Alice — The Wonderland 

of Lewis Carroll 

The exhibition interprets Carroll's 
work through characters in Alice In 
Wonderland and Through the 
Looking Glass. Includes original 
artwork, 1st and important editions of 
books and toys. The exhibition also 
includes large interactive characters 
and the Tea Party. 

Size: L 

Hire Fee: Negotiable 

Available: Throughout 2000 

(three months' notice required) 


| Grantham Museum | 


Grantham Museum, Lincolnshire 
County Council, St Peter's Hill, 
Grantham, Lincolnshire NG31 6PY 
Tel: 01476 568783 





Fax: 01476 592457 

Contact: Anna Brearley 

Cats 

Eighteen display panels detailing the 
story of the cat. Topics covered 
include famous cats, cats in history, 
cat anatomy, cats in art and literature 
among many others. 

Size: S 

Hire Fee: £40 per week plus VAT 
Available: February 2000 onwards 
Additional Information: Exhibition 
sets (eg Witch's Kitchen, Cheshire 
Cat) included with panels. Exhibition 
travels as a whole 


| The History of Advertising 
| Trust (HAT Archive) 





The History of Advertising Trust, 

HAT House, 12 Raveningham Centre, 
Raveningham, Norwich NR14 6NU. 
Tel: 01508 548623 

Fax: 01508 548478 

e-mail: hatadvert@email.msn.com 
Contact: Margaret Garrod or 
Michael Cudlipp 

From Ephesus to e-commerce — 
2010 Years of Advertising 

The HAT Archive exhibition, in 
association with the IPA and 
campaign magazine, traces the 
history of advertising over the last 
2,000 years. It shows how advertising 
has grown through the use of new 
technologies and looks ahead to the 
first few years of the 21st century, as 
advertising tackles the consumer- 
orientated Internet and makes use of 
interactive television. 

Size: S 

Hire Fee: £50 per week fora 
minimum of six weeks 





The New Art Sculpture 
Park and Gallery 





The New Art Sculpture Park and 
Callery, Roche Court, East 
Winterslow, Wiltshire SP5 1BG 

Tel: 01980 862244 

Fax: 01980 862447 

Contact: Helen Simpson 

Louise Nevelson (1899-1988) — 
Early Figurative Drawings 
The American contemporary of 
Barbara Hepworth, Louise Nevelson's 
work is among the most important 
and interesting sculpture of the 20th 
century. This exhibition brings 
together rarely seen 1930's figurative 
drawings from the artist's estate. 
Size: XS 
Hire Fee: £600 plus VAT 
Available: February 2000 
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I Exhibitions on offer 
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Ro emm , LL), Á——EEEE Tel: 01242 231467 
Contact: Sally Ann Boyd 
Quilt Art — Moving On 


This exhibition will be available from 





summer 2001 and will consist of up to 





50 new quilts and textile works made 
by members of the International 
Textile Group Quilt Art 

Size: XL Hire Fee: By negotiation 
Available: By negotiation 


| The Wellcome Trust 











The Wellcome Trust, 183 Euston 
Road, London NW1 2BE 
Tel: 020 7611 8351 Biomedical Image Awards (see left) 
Fax: 020 7611 8416 
Contact: Lauretta Patterson : 
Biomedical Image Awards Exhibitions On 
A display of 29 outstanding Line 
biomedical images, produced using a 
range of photographic and electronic Exhibitions On Offer is 
imaging techniques which have been now available on the 
— = | selected from new material acquired 
Quilt Art — Moving On by the Wellcome Trust Medical vM RE Associations 


Photographic Library 


Additional Information: Text Quilt Art Size: S 
available for press release and Hire Fee: None, hirer to pay insurance For more information log 


information sheets/text panels, all Quilt Art, 376 Old Bath Road, and transport costs on at: en TT 
works for sale with 20 per cent Cheltenham, Gloucestershire Available: From now until August See 
commission to host gallery GL53 9AD 2000. Then January 2001 onwards 











Museums Association 


Online Guide to 
Museum Suppliers 
WWW. museumsassociation. ore 
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he NEW Online Guide to Suppliers àt the MA web site enables museum | 


ln s from around the world to access information and visit the web sites | 





of the leading suppliers of products and services to museums and gallerie: | Se 


Keen sur databases “rara, member te find 
Å- 







j the dred rw, 
Company profiles give vital information about the company. including Wie 
( a " 
n summary of the compan y s activities W contact name with telephone and | Cun w. -@—— 
" En i š 2 | ; — nan alb, Kryww, e = ed. QUII anl sorry en 
fax numbers W web site address and direct link IB email address and direct link " me] 
B company s DOstal address lB number of staff | Hert Weare) (Crear Tara) 
` — 
| — 
| ~ 
Inclusion on the Online Guide to Suppliers is only available to Corporate = 


Members of the Museums Association, just one of the many benefits to which 


Corporate Members of the MA are eligible 
_ — C C C O  l'truÜlsa-a 3 F. Ñ I ATPC-  .s s o à .-|rsəÑ Ñ ,íÑvÀuvw '+“sw A. 


For further information about the Online Guide to Suppliers and Corporate Membership, contact the 
Marketing Department on 0171 250 1836 for a free Corporate Member information pack. 
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The Museums Association web-site provides 
access to the best suppliers and consultants 
through its two frequently updated searchable 
online databases. 





Whatever you are looking for in the museum 
world, visit us first. 


www.museumsassociation.org 


For further information about the Online Guides to Suppliers 
and Consultancies, contact the Marketing Department 
on 020 7250 1836. 








Tuning in to oral history 


he influx of foreign visitors to UK 
T 5 and galleries means 

that, for many, the interpretation 
of collections has had to be reviewed, 
and that has included an examination 
of audio guides. 

At the Millennium Dome 3,000 
Interpreter Mait 2 audio guides have 
been installed offering commentary in 
ten languages. Soundalive's managing 
director Malcolm Dexter-Tissington 
says they got the contract because the 
new guides can download into different 
language options in less than 5 seconds 
— all important if recent newspaper 
headlines of queues, queues, queues 
are to be believed. The Mait 2's nearest 
rival takes over 2.5 minutes to convert, 
which doesn't sound alot but it's handy 
if you have a lot of foreign visitors ar- 
riving at once. And what about cheesy 
'Allo Allo' accents? Not so says Dexter- 
Tissington: 'All the scripts are per- 
formed by narrators and actors in their 
first language. This also applies when 
special dialects are required.' 

But just how useful are the guides? 
Past research by the National Bureau of 
Statistics suggests that only 6 per cent of 
visitors retain any information read from 
guidebooks and graphics, while more 
than 30 per cent of visitors retain 20-40 
per cent of information when an audio 
tour supplements written and graphic 
features, But despite the simplicity of 
the interpreter units there is still a small 
proportion of visitors who are confused 
by anything that smacks of modern 
technology. Others complain of being 
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What's the word ? The Interpreter Mait 2 audio guide in use at the dome 


'punch-drunk' by the weight and 
amount of knowledge they are expect- 
ed to absorb 

The cost of installing a system 
can be restrictive for museums, but 
Soundalive do lease the guides — the 
approximate cost is 40 pence per hand- 
set per day. Initial scripting and record- 
ing for a 60-90 minute tape in English 
costs £4,000-£5,000, £5,500 in a 
European language and £6,000 for 
Asian languages. Introducing addition- 
allanguages from an English script costs 


£2,000-£3,000. It is crucial for mu- 
seums to research their audiences, and 
to target the language choices. If you 
have gone to the trouble and expense 
of installing a system, you need to let 
your tourist visitors know — perhaps 
in your publicity material. 

For traditionalists, the question of 
whether audio guides provide the 
perfect marriage of technology and his- 
tory is open for debate. Some people 
will always prefer the old, established 
means of communication — the written 
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Audio guides to interpret the Battle of 
Hastings were introduced to Battle 
Abbey some four years ago. The system 
has recently been updated with the in- 
troduction of 475 Mait 2 handsets that 
provide better sound quality and faster 
language conversion. 

Commentary is available in four lan- 
guages, with plans to add a further four 
There are also versions for visually im- 
paired and younger visitors and hearing 
loops for the hard of hearing. Although 
staff commissioned surveys to monitor 
their audiences and determine lan- 
guage requirements, demand now in- 


February 2000 


dicates that Dutch commentary may 
have been preferable to Japanese 

The story of the battle is related 
through a narrator and actors portray- 
ing three significant characters of the 
period — a Norman knight, Henri 
d'Evreux, a Saxon thane, Aelfric and 
King Harold's mistress Edith Swan-neck. 
Each give their personal aspect of what 
the battle and its consequences meant 
to them. There is a choice of two routes 
for visitors to take and relief models of 
each character are displayed at various 
points. Each model is accompanied by a 
number relating to the commentary for 


that location which is tapped into the 
handset 

The response of the public has been 
mostly favourable and the popularity 
of the devices stems from the fact that 
visitors can go at their own pace,' ex- 
plains senior custodian Geoff 
Hutchinson. Although he maintains he 
is a bit of a traditionalist who enjoys the 
‘human contact’ of guided tours, 
Hutchinson admits: 'Any person giving 
a tour of the site, no matter how good 
or in-depth their knowledge, would be 
hard pressed to deliver the information 
in four languages." 





label. But in terms of making our col- 
lections accessible to wider audiences 
this approach to interpretation is well 
worth considering. 


Interpreter Mait 2 

@ Provides up to 18 hours of 
commentary in any language 

@ Single component board in the 
handset uses SODIMM and Mpeg 
and bespoke logic controllers 

@ 1,100mAmp battery provides over 12 
hours of use each day per single charge 
@ Can transfer information to an 
Excel spreadsheet enabling operators 
to identify demcgraphic usage and 
visitor trends 

@ Can be adapted for visitors with a 
sight, hearing or physical disability 

@ Commentary or language can be 
changed in approximately 4 seconds 
@ Built-in anti-theft device 

@ One of only 1,000 products to be 
awarded Millennium Product Status 


More on audioguides in Museum 
Practice 13 




























Acoustiguide Ltd 
Tel: 020 8747 3744 
Fax: 020 8747 0728 


Addabox Portable Sound 
Systems 

Tel: 0131 653 6490 

Fax: 0131 653 2231 


Black Box AV Ltd 
Tel: 01639 767007 
Fax: 01639 767008 


Soundalive 
Tel: 020 8977 8222 
Fax: 020 8977 9207 





Teclyn Audio Guides 
Tel: 01286 685306 
Fax: 01286 685301 


Details of more companies 
can be found in the Buyers 
Guide to Suppliers and 
Services in the Museums 
Yearbook 
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Recruitment 








WI Collections & 
———.. Interpretation Officer 
WRI — £15,696 - £19,167 p.a. 

Plus performance related pay after a qualifying period 


WYCOMBE MUSEUM is a friendly community museum with collections 
of national, regional and local significance. In the last two years it has 
been refurbished, won awards for quality and customer service, and 
increased its visitor numbers by over 3096. Though multi-disciplinary, 
the Museum includes a strong emphasis on the furniture industry. 

The position offers an excellent opportunity for a multi-skilled museum 
professional to join a forward-looking team. The postholder will have primary 
responsibility for all aspects of collection management and promote access 
to the collection through interpretation, interaction and IT. 

The successful candidate will have a relevant degree and museum studies 
training, plus at least 2 years relevant museum experience. He/she must 
demonstrate sound collections management skills together with a flair for 
running workshops and children's activities. 


Closing date: 28 February 2000 ( 3 
interviews to be held: Week commencing 13 March 2000 C» 

For an application form and further details, please call our 24 hour INVESTOR IN PEOPLE | 
answerphone service on (01494) 421141 quoting reference LLT 19. ax Abo, 


We are an equal opportunity employer. JU é 
We weicome applications from ail sectors of the community. DASS 


All vacancies are also listed on our website: www. wycombe. gov. uk 


Development and Environment Services  MESESBISIEE 


Museums Development Officer 
£19,827 - $24,009 
Sandbank, Dunoon, Rothesay, Campbeltown or Lochgilphead 


Argyll and Bute is a large, mainly rural area in the south-west Highlands with 
a rich and diverse heritage. 


We wish to appoint an experienced museums professional to develop the 
Museum Service within the Development & Environment Services Department 
of Argyll and Bute Council. With over 20 independent museums to advise, 
you will have enthusiasm as well as a sound knowledge of Registration and a 
vision for developing a heritage strategy for the area. Additionally, you will 
be responsible for the development of the Council run museum in 
Campbeltown and the management of two small collections relating to Oban 
and Helensburgh. 


Ideally, you will have a relevant degree and a museums professional 
qualification and at least 5 years’ post qualification experience. You must 
possess a clean, valid driving licence and have excellent communication, 
organisational and creative skills, Ref DE4063. 

Further information from Kevin Williams, telephone 01546 604274. 


Recruitment packages from Elaine McDonald, DES, Kilmory, 
Lochgilphead, telephone 01546 604359. 


Closing date is 18th. February 2000 f. 4) 
We are an Equal Opportunities Employer fs 








RECREATION AND LEISURE DEPARTMENT 





Assistant Curator 
£12,912 - £14,391 pa 


Chesterfield Museum and Art Gallery opened in 1994 and illustrates the C U RATO R 


wish to appoint a 








history of this industrial and market town. There is also a branch museum, Salary Scale: SO1 SCP 29-31 £18,546 - £19,770 per annum 

the Revolution House and an off-site store. 

We are looking for an enthusiastic person to assist the Curator in all Applications are invited from suitably qualified and experienced 

aspects of the museum's work. Over the next three years the museum will personnel to fill the above vacancy. EE 

be involved in a major documentation project to which you will make an The Ballymena Borough Council Museum Service has its origins in the 

important contribution. The curatorial team is small but there will be Council's Historical Research Initiative launched in 1984. The Council 

opportunities to gain supervisory experience. You should be flexible in has established the Mid-Antrim Museum Service involving the Council 

your approach and ready to work on your own initiative in the delivery of a areas of Ballymena, Carrickfergus, Larne and Newtownabbey. Í — 

demanding work programme. Ballymena Borough council was awarded a Heritage Lottery Fund fan 
I . to develop a new purpose built Museum in Ballymena. As well as telling 

You should have a relevant degree and an interest in social and industrial the story of Ballymena's history, the new Museum will be the lead 

history with a post graduate museum qualification and experience of Museum tor the Mid«Antrim Museum Service: 

r s s, The ideal candidate must possess a degree in a relevant discipline such 

For an informal chat about this post, please call the Curator, as history, archaeology or other museum related subject area. In 

Anne-Marie Knowles on (01246) 345727. addition at least one year's experience working in a museum or museum 


related environment, preferably in curatorial/management position ts 
required. À relevant post-graduate qualification, in museum or museum 
related studies may be advantageous. A full current driving licence and 
access to a car is essential. 

Applications must be returned to the Town Clerk, Town Hall, Application forms and job descriptions can be obtained by telephoning 
Chesterfield S40 1LP. the Personnel and Services Department (01266) 660361 between 


Closing date: 25 February 2000 9.00am - 1.00pm and 2.00pm - 5.00pm. 


Application forms and job details are available from the Town Hall's 
main reception desk at the address below, or telephone 
(01246) 345282. 


Completed application forms should be returned in the envelope provided to arrive not 
later than 5.00pm on Friday 25 February 2000. 


MG Rankin 
Town Clerk and Chief Executive 


V Job Sharers Welcome 
V Working towards Equal Opportunities 





Ballymena Borough Council is an Equal Opportunity Employer applications from all sections of the 


Applications are particularly encouraged from disabled people and from black — E Y A community, Gender, race, religion, political viewpoint or disability will not in any way be considered 
( ;"hesterfield during the selection procedures and all appointments will be based strictly on the merit principte. 


peopie and ethnic minorities who are currently underrepresented at all levels in the 





Council. Disabled people will be guaranteed an interview if suitably qualified and'or 


experienced. Job information is available in other formats BOROUGH COUNCIL 
' Be ASE Ss AEs War tah A Ti eRe TEC 





Part-time Documentation 
Assistant, Chertsey Museum 


14 hours per week, 24-month contract 
Salary range £7.00-£7.50 per hour 


We are seeking a keen, committed and experienced Documentation Assistant to 
join the Museum's small dedicated team. Chertsey Museum is in the process of 
upgrading its collections’ management and public access to the Runnymede 
Borough and Olive Matthews Collections through decumentation. The Matthews 
Collection of costume and accessories contains high quality items dating from 
1700 to the present day. This position is funded by the Olive Matthews Trust. 


You wil be responsible for transferring core object information from a card 
index system into a computer database and checking this off against accession 
registers. You will be educated to degree level, be IT literate and have 
experience of using computer database systems. Training will be available in 
the Museum's database package, ADMUSE. Good organisational and motivation 
skills are essential, as is the ability to work without constant supervision. 


For an informal chat please contact the Museum Curator, Stephen Nicholls, on 
(01932) 865764. 


Application form and full details from the Personnel Office, 
ivic Offices, Station Road, Addlestone, Surrey KT15 2AH. 

Telephone (01932) 705444 (24-hour service). 

E-Mail: personnel @runnymede.gov.uk 


Closing date: Thursday, 24th February 2000. Ref: 162/54 
Interview date: Friday, 10th March 2000. 


UNNYMEDE 


BOROUGH COUNCIL 





WANSBECK 
SS 


WORKING FOR PEOPLE 


CULTURAL VACANCIES 


THE PLACE - Wansbeck, situated 15 miles North of Newcastle upon Tyne and within easy 
reach of Northumberland’s National Park and magnificent coastline, is a go-ahead 
Authority offering excellent leisure amenities, good housing and first class educational 
facilities. 


ASSISTANT MUSEUM OFFICER 
£16,719 - £17,838 p.a. 


THE JOB - To ossist the Museums Officer with the management and development of 
Woodhorn Colliery Museum and Woodhorn Church. 


THE PERSON - Will possess o degree in o relevant subject, or o post graduate museum 
qualification, be committed to the educational role of museums with three years relevant 
experience of museums work and be familiar with computerised documentation systems. 


MARKETING AND INTERPRETATION 
OFFICER WOODHORN MILLENNIUM 
ARTS PROGRAMME 


£16,719 - £17,838 p.a. (14 month contract} 


THE JOB - To develop a programme of promotions which will attract visitors to the 
exhibition of Turning Ihe Pages, the digital version of the Lindisfarne Gospels, at Woodhorn 
Colliery Museum, 





THE PERSON - Will have marketing expertise, good organisational skills and enthusiasm 
for arts and culture. 


,*"*, THIS PROJECT HAS BEEN PART FUNDED 
* x BY THE EUROPEAN COMMUNITY 





p^ «* European Regional Development Fund 


THE BENEFITS - o minimum of 24 days annual lecve. 


THE NEXT STEP: For an application form and further details please telephone (01670) 
814444 Ext 265. 
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OPPORTUNITIES EMPLOYER 
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please send a postcard (quoting reference COLI) 
to Sarah Daines, Personnel Department, Victoria 
and Albert Museum, South Kensington, London 





CURATORIAL ASSISTANTS 


Starting salary: £13,800 per annum 
5 year non-renewable contracts 


" ; : iot. . ñ 20 . í 
We currently have vacancies for Curatorial Assistarts to work in Curatorial 


Departments and the Records and Collections Services Department. 
Curatorial Assistants will be given experience in beth areas and spend a 


significant proportion of their time working on a wide range of object related 
activities, including maintaining relevant documentation which is integral to 


the Museum's collections management policy. 


You should be educated to degree level standard with good grammatical 
English. A working Md of a second language, demonstrable 
computer skills and an interest in the work of museums are also essential 
requirements for these posts. Some practical experience of working in a 


museum, knowledge of collections management and documentation systems 


and the ability to handle a number of tasks concurrently are desirable 
requirements. 


For further details and an application form, 


SW7 2RL (e-mail: s.daines@vam.ac. uk}. 


Closing date for receipt of applications: 
Friday 5 March 2000 


The V&A is the National Museum of Art and Design, devoted to increasing the 
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AREA MUSEUMS OFFICER (2 POSTS) 





looking to the future to preserve the past... 


Norfolk Museums Service is seeking two individuals to take responsibility for 
museum management and strategic museum development as part of a growing 
countywide team of Area Museums Officers. 


King's Lynn and West Norfolk 
£23,139 to £25,680 


You will be responsible for the management of the Lenn and Town House 
Museums and develop seamless delivery of public services in partnership with 
the Districts heritage attractions. 

You will also develop and deliver a museums and cultural strategy, manage 
budgets and co-ordinate applications for grants and che delivery of externally 
funded projects. 


North Norfolk 

£21,999 to $23,217 

in addition to managing the Cromer Museum, you will take responsibility for 
the delivery of North Norfolk District Council's museum and heritage strategy. 
with particular emphasis on developing a heritage partnership with the 
independent museum sector. 





For either position vou will have at least five vears experience of working in à 
museum or heritage management and have a broad knowledge of current issues 
relating to the museums and heritage sector as welbas an understanding of how 
museums relate to life-long learning and the community. 
An ability to think creatively and innovatively is essential, as are first class 
communication skills and a relevant degree qualification. Highly motivated, vou 
team. 
For an information and application pack, please contact 
Cultural Services Personnel Team on 01603 222052, mm 
F^ C 
Room B18, County Hall, Martineau Lane, dE 
Narvirh NRI OJU ae 
Norwich NRI ZUA. Commiled to 
Closing date: 21st February 2000. Equal Opportunities 






INVITATION TO TENDER 


The English Heritage Conservation Studio are looking for a 
Hesearch Assistant to explore photographic and 
documentary material with a view to producing an article for 
publication on the history of conservation at English 
Heritages Regents Park Studio. 














For further information please contact: Adrian Buckley, 
English Heritage Conservation Studio, Inner Circle, Regents 
Park, London NW1 4PA. Tel: 0171 935 3480, Fax: 0171 
935 6411, and send your CV. 


CONSERVATION OFFICER 
(MUSEUM AND ARTS) 


East Ayrshire 


£15,240 - £16,770 EA/2.1/01 


Based at Dean Castle, Kilmarnock, but DEPARTMENT 0F 
working at the Paisley Museum, Paisley, you wi 

provide specialist conservation services to both COMMUNITY SERVICES 
East Ayrshire and Renfrewshire Councils. This will Wu u kia ue 

include managing the monitoring and control MEQADINUMMLUE Sy 
of environmental conditions and contributing iain of 

to conservation ond restoration programmes. East Ayrshire Coun i 
Applicants must possess a recognised qualification EPUM" Headquarters, 

in Conservation and should have previous WPP PRPO] 

experience of practical conservation and BECTTILTSLS 

restoration together with the ability to work MECXEIT 

independently or as part of a team. Due to the BRUIT KESLT3% 

nature of the duties of the post, a current full Fax 01563 576067 
driving licence is required. 


CET ED 


Remfrevey shire 
ace ae Pd E 
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Completed application Forms to 
be returned by 24 March 2000. 


UTTLESFORD DISTRICT COUNCIL 
CHIEF EXECUTIVE'S DIRECTORATE 


SAFFRON WALDEN MUSEUM 
CURATOR 
£26,661 - £28,626 


Saffron Waiden Museum is a friendly community museum with collections of 
international, national, regional and local significance. The museum has received 
three major national awards in the last six years. 


This Key position offers an excellent opportunity for an experienced museum 
professional. The postholder will be responsible for management and development of 
Saffron Walden Museum and also for the Uttlesford Museum Service, which aims to 
provide support to voluntary museums in the district and develop outreach services to 
all communities. The Curator will be responsible for the implementation of the Leisure 
and Culture Strategy and Best Value requirements. 


The successful candidate will have a degree in a human history discipline, a 
postgraduate qualification in Museum Studies and a minimum of 5 years managerial 
experience in the museum field. Expertise in collections management, project 
management, budget setting and control, and negotiation and communication skills 
are essential. Experience in fundraising and sponsorship is desirable. 


For the successful candidate, service accomodation will be available for which a 
favourable rent is charged. 


M you are interested in this post please telephone 01799 510425 for an 
information pack. Completed application forms should be returned to 
Mrs J Ware, Personnel Officer (Operations), Uttlesford District Council, Council 
Offices, London Road, Saffron Walden, Essex, CB11 4ER. 


Closing date for applications: Monday 28 February 2000. 
interviews to be held week beginning: 6 March 2000. 





The European Academy & Accademia Italiana 
seeks an Exhbitions & Education Officer. 
Minimum 2 years museum/gallery experience. 
Italian language useful. Salary 13-16k. 


CV & cover letter to 8, Grosvenor Place, 
London SW1X 7SH.. 


Closing date 16th February. 





LEISURE SERVICE 


Registrar 


Museum and Records Service 
Scale 4/5 Salary £12,912 - £16,194 pc. 


in this exciting and challenging post, you will be responsible for the 
registration of objects, monitoring the movements of objects, and 
heiping to formulate and implement procedures, We have a 
vigorous exhibition programme, and the work of the registrar will 
involve documenting and overseeing loans from other museums 
and private collections, You wil! have a relevant curatorial 
qualification, and a knowledge of documentation and 
registration procedures. Additionally it is essential that you 

can work as part of a team and also on your own initiative, 


are computer literate, and have a full driving licence. 
' | 


Closing date: Monday, 21 February 2000 

Application forms and further details are 

available from the Personnel Office, Lelsure 

Service, ist Floor Civic Offices, Guildhall 

Square, Portsmouth PO1 2AD or 
Portsmouth 
CHEERY COUNCIL 


telephone 01705 841423 (Answerphone 
after 5,00pm.) 


Portsmouth is an Equal 
Opportunities Employer. 





Assistant Curator 


Mm ALDERSHOT MILITARY MUSEUM 
M £14,766 to £17,838 pa 


Aldershot Military Museum, part of a network of museums managed by 
Hampshire County Council Museums’ Service, holds collections relating to 
Aldershot's growth and development as a military town. Also housed within 
are developing social history collections covering the adjacent civil towns of 
Aldershot and Farnborough, for which the museum is a local resource. 

Redevelopment of the museum, following a successful Heritage Lottery 
Fund award, has enabled a new temporary exhibition space to be created, 
as well as refurbishment of the museum's main galleries. 

Your role will be to assist in the development of a wide range of 
programmes and activities, including an oral history programme and 
undertake documentation of the museum's collections. 

Enthusiastic and practically minded, you should be educated to degree 
level and have experience of working in a museum environment. 

For further details and an application form, please write 
(enclosing an addressed A4 envelope) to: Central & Recreation 
Personnel, Room 317a, Elizabeth ll Court, The Castle, Winchester, 
Hants S023 8UJ, or fax: 01962 846961, minicom: 0845 712 5821, 
quoting Job Ref: MUS001. 

Closing date: 25th February 2000. 


Hampshire 
County Council 


MUSEUMS SERVICE 


IN PROMOTING EQUAL OPPORTUNITIES, WE WELCOME APFLICATIONS FROM ALL SECTIONS OF THE COMMUNITY. 





The Wordsworth Trust 
Voluntary Work Experience 


Vacancies exist at Dove Cottage and The Wordsworth Museum (the home of the poet William 
Wordsworth 1799 - 1808) in the heart of the English Lake District. The Trust's collections 
received Designated status in 1997. 


The volunteer scheme gives valuable pre and post MA experience, offering a year round cycle 
of training and work experience. Areas of work include visitor services and collections 


management, and may include the possibility of experience in education, retail, marketing, 
exhibitions, press relations, administration and site maintenance. 


Over 200 young people have used this experience as a stepping stone to careers in museums, 
libraries, the arts, education and other professions. Free enrolment and assessment in heritage 
NVQs is provided (including the new level 3 Cultural Heritage award). Accomodation i5 
available on site. 


New Deal places may be available. 


For further information contact Catherine Kay at The Wordsworth Trust, 
Dove Cottage, Grasmere, LA22 9SH. Tel: 015394 35544 


Community Services Division 


COMMUNITY HERITAGE 
OFFICER set 08 


£14,766- £16,194 


Here in Stockport. we have a heritage to be proud of, with a number of unique 
resources and eminent heritage sites. This challenging post, now in its fourth 
year of development, was established in response to the needs and demands 
of local people and their communities. 


Working as an integral member of a supportive team, part of your brief will 
be to devise and implement strategies which further extend community 
access to our sites and collections. You will play a leading role in partnership 
working in some of Stockport’s most deprived areas. 

You will need to have a broad knowledge and understanding of heritage and 
community issues, gained through at least two years' experience in either 
heritage sites or projects, community development or adult education. 
Excellent interpersonal and promotional skills are also essential. 

If you feel you can develop this exciting opportunity, contact Personnel 
Section, Community Services Division, Stopford House, Piccadilly, Stockport, 
SK1 3XE, tel: 0161 474 4482 (24 hour answerphone) for an application form 
and further details. 


Closing date: Monday, 28th February 2000. 


Stockport is working towards equal opportunities 


, STOCKPORT 


Z * METROPOLITAN BOROUGH COUNCIL 


TYNE & WEAR MUSEUMS 
CURATOR SHIPLEY ART GALLERY/ 
SENIOR KEEPER ART 
£20,355 - £21,549 per annum 


This post combines the duties of running the Shipley Art Gallery in 
Gateshead, with providing collections and exhibition expertise to Tyne 
and Wear Museums' busy Art Department. 


This post is based at the Shipley Art Gallery and is responsible for the 
welfare of the gallery's collections (including fine and decorative art, 
and internationally important contemporary craft), delivering the lively 
exhibition programme, and the management of all visitor services, 
education and curatorial staff at the gallery. 


The successful applicant will be creative, motivated and hard working. 
They should have an appropriate degree, experience of running an art 
exhibition programme as well as specialist knowledge in the fine or 
decorative arts. Previous experience of running an art gallery or similar 
arts space would be a distinct advantage. 


For an application form and supporting information 
please contact: 

Tyne and Wear Museums, Discovery Museum, 
Blandford Square, Newcastle upon Tyne NE1 4JA 
Tel: 0191 232 6789 


Closing date: Friday 3rd March 2000 





Assistant Curator 


Jackfield TILE MUSEUM 


Salary in the range $10,500 - $12,000 

Job embraces site management, care of designated collection, 

documentation, interpretation through displays, 
factory tours, and hands-on workshops, and liaison with 

resident ule manufacturers and conservation. 

A relevant Museum qualification and experience would be desirable. 

Application by CV and covering letter by 18 February 2000 
to: Karen Armstrong 
The IRONBRIDGE GORGE MUSEUMS lronbridge Telford Shropshire TF8 7AW 


p 





Tel 01952 433 522 Fax 01952 432 204 


a THE NATIONAL TRUST 





Beatrix Potter Gallery, Hawkshead (Lake District) 


An exciting position exists for an imaginative Gallery Manager to run this 
small gallery. 


Applicants should have: - 

* minimum 2 years’ successful museum curatorship 

* enthusiasm for Beatrix Potter's life and works 

* proven experience of marketing and managing a busy site 
* successful staff and volunteer team leadership 


He/she will be required to live on-site in the house provided and have their 
own transport. 


Salary for a 39-hour week (including weekends) will be £13,160 per annum. 


Please send an A4 SAE, quoting reference GM/BF to: Personnel 
Manager, The National Trust, The Holiens, Grasmere, Ambleside, 
Cumbria LA22 9QZ. 


Closing date: 24 February 2000. interview date: 2 March 2000. 
information line: (015394 63816) 


committed to equal opportunities 


YORKSHIRE & HUMBERSIDE AA 
MUSEUMS COUNCIL In ail 


Education and Lifelong Learning Adviser 


Salary Scale SOI £18,546 - £19,770 = 
Fixed Term contract until 31 March 2001 






















Yorkshire and Humberside Museums Council is seeking an experienced museum 
education officer to provide professional support and advice to a wide range of 
member museums 


The post is funded by the Department for Culture, Media& Sport Education Challenge 
Fund. and aims to assist museums and galleries without professional education staff to 
formulate policies and strategies, and obtain grant aid to implement projects. 


Candidates must have experience of working as a museum education officer, be able to 
demonstrate knowledge and understanding of current issues and have the ability to work 
in an advisory capacity. 

Secondments would be welcomed. 









if you would hke an informal discussion please contact. 
lane Walton, Professional Development Manager, on 0113 263 8909 


Further details and application forms are available from: Anthea Porter-Smith, 
Yorkshire & Humberside Museums Council, Farnley Hall, Hall. Lane, 
Leeds LS12 SHA. (Tel. 0113 263 8909) 


Closing date for applications: 3 March 2000. 


NOTICE TO ADVERTISERS 


it is the policy of the Museums Association that its associate members 


(AMAs) should be paid, at the minimum,on the 
English local government scale 5 or its equivalent. 


Advertisers specifying AMA must also state the salary being offered. 









Department of Museum Studies 


inclusion 


| An; international canference exploring 
` the role of museurhe.arid galleries in 
promoting social inclusion 


26-29 March 2000, University of Leicester 


What is the social value of the museum? 
What role can museums and galleries play in tackling the 
contemporary social issues facing the communities they seek 
to serve? 

Fundamentaily, in the combating of 


social exclusion, what, if anything, 
* can be achieved through the 
agency of museums? 


INCLUSION, the Department of 
Museum Studies' fifth international 
conference, brings together 
speakers from Australia, 

South Africa, USA, and Europe to 
explore these important questions. 


for further information 


please contact 

Barbara Lloyd 
Conference Administrator 
Department of Museum 
Studies 

University of Leicester 
105 Princess Rd East 
Leicester LE1 7LG 


tel: 0116 252 3962 

fax: 0116 252 3960 

email: b15Gle.ac.uk 
website: http//www.le.ac.uk/ 
museumstudies/ 


EX] University of 


Leicester 


The conference has been generously supported 
by The Heritage Lottery Fund and Museums and 
Galleries Commission 


by Distance Learning 
(MA/MSc/PgDip) 


The Department of Museum Studies has been 
training the world’s museum professionals for 
over 30 years. Its widely recognised and respected 
courses are now available by distance learning. 


* flexible learning - study from home or work 


e comprehensive, stimulating and thought- 
provoking course materials delivered to your 


Call us 


today door 
| | .. | @access to cutting edge research and professional 
For information please 
contact Christine: practice 
Department of Museum | f 
Studies è learning support through tutor and student 
Leicester University T 
105 Princess Road East networks 
eice 1 FLG 
Y ML nm è assessment by coursework and dissertation 


Te 


I: * optional summer school 


+44 (0) 116 252 3963 





Email: i 
museum studies@le ac uk 








Fax: 


Website: 
http//www le ac uki 
museumstudies/ 


Apply now for April intake 
44 (Q116 252 3960 


University of 


Leicester 


Promoting excellence in University teaching and research 








The Nottingham Trent university 


Museums and Heritage 


MA/Postgraduate Diploma 
in Heritage Studies 


An opportunity to train for a career in Museums and Heritage through 
a one year full-time or two year part-time course. 


Combining the theory and practice of Heritage Studies students take a core 
introduction to the concepts of heritage and follow modules in hentage 
resource management and care of collections, interpretation, education and 
professional practice with options available in the country house and the 
vernacular heritage, heritage landscapes and art and the body. 


We welcome applications from those with a good degree in a related 
discipline and/or relevant experience 


The course is CHNTO validated and recognised for the purpose of attaining 


the Associateship of the Museums Association (Route C). 


For further details contact Postgraduate 
Administrator, Graduate Office, 
The Nottingham Trent University, 
Clifton Campus, Clifton Lane, 
Nottingham NG11 8NS. 

Tel: (0115) 9486335. 

Fax: (0115) 9486339. 

Email: hum.postgrad@ntu@ac.uk 
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COMMITTED TO EXCELLENCE 





THE UNIVERSITY 
OF BIRMINGHAM 


Study Heritage Management in 
a World Heritage Site at the 
lronbridge Institute 


Based in the heart of a World Heritage Site, the University of 
Bin mingham's Ironbridge institute has provided professic nal 
training, research and advice in Heritage Management and 
industrial Archaeology for almost 20 years. 


€ Study for an MA’Dipioma in Herntage 
bann ent or Industnal Hentage. 

e Full-time, part-time or modular study. 

. Study modules taken in any order. 

* The Hentage Management course is 
accredited by the Museums Association, 
institute of Field Arc ^haeologists. & CHNTO 
(Cultural Heritage National Training 
Organisahbon). 

* Courses are designed for both hentage 
professionals & those seeking to manage 
museums, histonc properties, hantage 
tounsm & heri M Conservation. 

* Courses include study visits to leading 
hentage B sus giles and 
attractions throughout the UK. 

* Vocational training via practical teaching 
sessions, project work and work 
placemants. 

* CPD short course programme available. 








Going it alone 


Felicity Heywood reports on the trend for freelance and 


self-employed conservators 


elf-employment is the most real- 
Istic first option for conservation 
graduates, according to a study 
by the Institute for Employment 
Studies, for the Museums and Galleries 
Commission. The study indicates that 
the charitable sector is no longer the 
main entry point for graduates — 28 
per cent now start their conservation 
career working freelance or setting up 
their own businesses 
Sharon Manitta, a self-employed 
textile conservator and a member of 
the United Kingdom Institute for 
Conservation PR working group, is 
worried. She says a lack of work expe- 
rience and an unfamiliarity with mu- 
seum practice is not conducive to self- 
employment. Without vital experience 
and knowledge how can newly-quali- 
fied conservators offer a reliable ser- 
vice? This can give conservators a bad 
name, and Manitta says there are a lot 
of cowboys around 
The trend appears to have begun ten 
years ago and is increasing. The loss of 
conservation posts and conservation de- 
partments within museums is partly to 
blame. The nationals have the biggest 
concentration of conservation teams 
and some of the local authority mu- 
seums have good staff levels — but on 
the whole this is beginning to diminish 


CPD report 


Most people want to do better 1n 





their jobs, and museum and gallery 


| staff are no excepuon. The ditficul- 
tv is how to go about it. Formal 
courses suit some people but are 


rarely tailored to the individual and 


are usually pricey. 


The Museums Association.in line 


with other professional associations, 


has been looking at ways to help peo- 


ple develop their skills in the widest 
variety of ways. The Continuing 
Protessional Development (CPD) 


pilot has now been completed. This 





should lead to improved Associate c of 


| the MA and Fellow of the MA 





Renee Waltham graduated in con- 
servation from University of Central 
London's Institute of Archaeology in 
conservation last summer and is now 
self-employed. She did not plan to free- 
lance and she even hesitates to use the 
word. Currently on a two-month con- 
tract at the Petrie Museum of Egyptian 
Archaeology, London, she is hoping 
that the contract will be extended 

Although she has confidence in her 
skills she feels like a fish out of water 
when it comes to the practicalities of 
dealing with her own finances. She says 
the management part of her course was 
not detailed enough to give her an ease 
with which to operate as a freelance. 
Fortunately at the Petrie, with its con- 
nection to University College London, 
Waltham is able to use the facilities and 
therefore need not think yet about find- 
ing a workshop or setting up at home. 
Manitta says there are a lot of consid- 
erations to be made when freelancing. 
The numerous safety standards sur- 
rounding the use of toxic chemicals are, 
to say the least, daunting. 

Manitta herself, has had three years 
of working as a freelance conservator 
She understands why for the majority 
of graduates it would not be an option 
in an ideal world. She says there is little 
ability to network and the loneliness 


schemes by the summer 

Over the past vear 55 people, al- 
most all AMAs or FMAs, familiar 
with the one-candidate-to-one- 
mentor-svstem, have been trying 
different methods ot selt-improve- 
ment. Thev have worked in groups, 
in pairs and by themselves. Some 
had mentors outside the museum 
and gallery world (which seemed to 
work well, particularly for those in 
strategy-making jobs). Generally 
the groups were the happiest, al- 
though people with lots of conti- 
dence and motivation were tine on 
their own — but then they would 
be, wouldnt they? Everyones views 
have now been gathered together 


into a final report on the pilot and 





Careers 





Going solo can be a lonely and isolating experience 


can be quite depressing. So many jobs 
now are short-term contracts which can 
make for a very nomadic life but the 
upside, says Manitta, is that it provides 
varied experience 

The Institute for Employment Studies' 
report indicates that the skills that con- 
servators need may have to be read- 
dressed. Manitta is cautious: 'The goal of 
acourse should not be about turning out 
aself-employed conservator. Instead she 
urges museums to hone their budgeting 
skills — arguing that conservation treat- 
ment is not always expensive. 'Any mu- 
seum that can afford it should have a 
conservator on site,” says Manitta. She 
says not only do conservators have their 


the MA professional development 
team are analysing about the results. 

What is perfectly clear is the 
good time most people had doing 
CPD.The point of CPD is to iden- 
tify vourself what you are bad or 
good at, and prepare your own de- 
velopment plan. Your group, or 
mentor, is there to give you sup- 
port, advice and new ideas, but you 
call the shots. Many people said it 
helped them try to do things dit- 
ferently and made them more en- 
thusiastic about their jobs. 

The trouble, of course, 1s per- 
suading managers that CPD is à 
good thing. Managers should have 
an important role to play in CPD; 


far too many were a positive hin- 


specific job of preservation of the objects 
but they can also use their skills for col- 
lections management — all vital for the 
care of objects. As Manitta explains: 'The 
fewer conservators there are on site the 
more chance for damages. It is not cost- 
effective to go to someone outside the 
museum once damage is done.’ 


@ The report is entitled Nurturing 
Conservators: The early career paths of 
conservation graduates. Contact the 
Museums and Galleries Commission on 
020 7233 4200 

@ UKIC Tel: 020 7721 8721. E-mail 
ukic@ukic.org.uk 





drance. There is an entertaining 
phrase in the final report that says 


managers could give support by 
‘not engaging in threatening be- 
haviour — which worryingly im- 
plies that this is the norm. 
Needless to sav, a lot of managers 
wonder if training is a way to lose 
their most talented staff the quickest 
to bigger, better paid jobs. But the 


message of the CPD pilot is that staff 


stay longer because they feel more 
motivated and like their jobs better 
— which is something lots of man 


agers would probably pay tor 


e Copies ot the CPI ) final report 
are available from Heather Kelly at 


the MA 
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I| Diary 


The fuzz tackle fraud, the 
dungeon is off-colour and the 


power pack get a listing 


Th tari 
divide? 
IVIGe : 
| When isa sector not a sector? When it's a domain of 
course. MLACs quest to weld museums, libraries 


and archives into a cohesive whole is producing 


some real tongue-twisters (enough, indeed to start 


that, Neville) 


You see, although we're now one bie ha Sec- 
m o J 


a research project — no, no we didn't really mean 


tor, you still need something to call the bits that make 
| up the whole — and sectlets wasn't deemed suitable 
So now we are the museums domain, and they are 


the library domain and all of us together is do-mania 


A plague on all 
your houses 














Fancy yourself as a bit of a thesp? Well there 
may be a small opening for you at the London 
Dungeon. Its forthcoming all-signing all- 
dancing production of the Great Fire of 
London has been hit by a bug and it's got noth- 
ing to do with Y2K. 

Auditions for the parts of plague victims 
Ë had tobe cancelled recently after 21 out of the 
= 25 actors went down with the flu. 
Š Budding luvies that fancy a shot can give 
= London Dungeon a call — definitely an 
^| opportunity not to be sneezed at. 
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he long arm ofthe law 


oventry police were on the case of the missing 
Cezanne from the Ashmolean Museum, 
Oxford quicker than you can say thin blue line. 
An anonymous tip-off led them to the Malt Shovel pub 
in Spon End. And sure enough hanging above the bar 
was the painting in question. 

Unfortunately for our intrepid boys in blue it had 





Stars in their eyes 
— part lI 


After Tyne and Wear's hot 100, comes The Eve ning 
Standard's Power People —'the 300 who make London 
happen’. And lo and behold, a lot of actors, models and 
fashion bods made the list with only three top dogs 
from the array of museums inside the M25. (Who 
makes these lists we ask ourselves?) 

Up there with the great and good was Neil Cossons, 
doyen of the Science Museum, followed by Nicholas 
Serota, the Tate's demi-god. And let's not forget Simon 
Thurley, 36, director of the Museum of London, de- 
scribed as ‘one of the youngest in the field, the media- 
friendly face of what is often thought of as a rather 
stuffy profession' 

Thurley has been seen on the Food and Drink pro- 
gramme; gambling his reputation with rash abandon on 
Meet the Ancestors (yes it was a woman after all Simon) 
and he told the Guardian last month that museums 
with pubs were only a matter of time 

Funny, then, that a little local difficulty at a certain 


East London museum is generating — silence 





been knocked out by the landlord, Nigel Ashby, half- 
an-hour earlier. Not ones to be duped, the local plods 
carried out a thorough investigation and were only 
finally persuaded that it was a fake when Nigel point- 
ed out that his handiwork was still wet. 

And they wonder why the crime figures are on 
the up... 


Christmas hangovers 


A parachuting bear as a Christmas decoration was 
news to Diary (what's wrong with reindeers and 
sleds?) but this little chap was Lancaster City 
Museum's contribution to the festive fun. ‘Is this 
a blow for non-elitist access to museums, break- 
ing down barriers — or is it tacky?' asks Andrew 
White, head of the museum service. 
Hmm — tough one, that. 
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CONSERVATION 
MATERIALS & EQUIPMENT 


CONSERVATION & 
PRESERVATION EQUIPMENT 


CHARS — 
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DELTA DESIGNS 
MUSEUM STORAGE CABINETS 


The use of the Panelock display system has 


PROFILE SOLUTIONS 
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Interchangeabie intenor fittings for all collections 
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- Available knockdown where access is resincted 


HOWARD & CONSTABLE 0171 729 3060 
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Made to Measure Showcase Systems 
The Raymond and Beverly Sackler Gallery 
of the Ancient Levant at The British Museum 


Click Systems Limited 5 Tanners Drive Blakelands Milton Keynes MK14 5BU 
Tel: 01908 617788 Fax: 01908 616777 e-mail: support@clicksystems.com 
http://www.clicksystems.com 
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news 

in brief 

@ The Department of 
Culture, Media and Sport 
has announced the 
formation of a new panel 
to help resolve claims on 
art looted during the Nazi 
era. The Spoliation 
Advisory Panel will be 
chaired by Lord Justice of 
Appeal, David Hirst, and 
will consider claims and 
advise claimants of an 
object on what action can 
be taken. There will be a 
one month consultation 
process in which the 
constitution and terms of 
reference of the panel will 
be decided. 

@ The Countryside 
Agency's Local Heritage 
Initiative, launched last 
month by the Culture 
Secretary, Chris Smith, 
aims to encourage local 
people to become 
practically involved in the 
care of their local heritage 
The initiative, which will 
run for 10 years, is backed 
by £8m from the Heritage 
Lottery Fund and £1m 
from the Nationwide 
Building Society. The 
scheme reflects the 
understanding that 'the 
long term future of our 
local heritage lies in the 
hands of those who value 
it at local level’ 

@ A pilot study to test the 
recently developed 
Museum Standards and 
Accreditation Scheme is 
underway in Ireland. Over 
the six-month pilot period 
six institutions, including 
Donegal County Museum 
and Waterford Treasures, 
will each draw up plans 
which outline strategy for 
accreditation. The 
Heritage Council of 
Ireland consulted with the 
Museums and Galleries 
Commission and the New 
Zealand standards 
programme. 





Museums Journal 





Cuts hit Aberdeenshire 


taff cuts are likely to be the result at Aberdeenshire Council 

when the Scottish Executive reveals the new local authorities 

budget guidelines later this month. Union officials have 
been alerted that 250 jobs across all levels and divisions of the 
council are are at risk. 

The council, which employs 11,000 full and part-time staff, said 
most of the jobs to go would be part-time and voluntary, although 
compulsory redundancy could not be ruled out. The majority of 
the cuts, 165, are expected to affect the Education and Recreation 
service which incorporates museums and galleries. lan Milne, 
leader of the Education and Recreation services said the division 
had been asked to find £5m in cuts. He said proposals were made 
for the nine local history museums within the service, of which 
three are full-time, to reduce their opening hours. 

The problems for the council are being blamed on its budget 
overspend by two per cent of the guideline set by the government 
for 1999/2000. Aberdeenshire must now find savings of £13m to 
comply with the guideline - and have only been given an extra year 
to do so, Their deadline is now March 2001 

The day of reckoning will be 9 March when the expenditure 
budget is announced. The council has a history of suffering budget 
cuts, totalling £44m, ever since its inception as a unitary authority 
after local government reorganization in 1995. A spokeswoman 
said: "We are likely to face further cuts in our budget unless they [the 
Scottish Executive] change the way guidelines are set. The council 
is campaigning for this and will continue to do so.’ She admitted that 
it was no exaggeration that Aberdeenshire was facing the worst 
financial crisis in its history. 

A petition has been made to the Scottish Executive by the 
Liberal Democrats Independent Administration of Aberdeenshire 
Council for a review of how funding is made to local authorities 

As we were going to press the Scottish National Party requested 
a judicial review 'against the perceived unfair treatment meted out 
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Stonehaven Tolbooth Museum — one of several facing cuts 


to Aberdeenshire by the Scottish Executive.’ It would ‘investigate 
and promote, if possible, the judicial review as a joint initiative with 
two other overspent councils; Perth and Kinross, and East 
Dunbartonshire’. Aberdeenshire Council's overspend against the 
government's guideline is the second highest of the 32 councils 
in Scotland. 





St Nicholas' Priory has already passed to 
the economy and tourism directorate 


E museums and galleries service 
will have its status within Exeter City 
Council downgraded if controversial 
plans to reorganise the council's 
community environment directorate go 
ahead. 

The museums service, which includes 
the Royal Albert Memorial Museum that 
has designated status, is headed by 
Katharine Chant. She currently reports to 
the head of the community environment 
directorate. But under proposals from 
the policy management sub-committee 
the museums service would be merged 
with the leisure service — which covers 
parks and playgrounds — under a leisure 
rather than a museum professional. 

Hal Bishop, administrator of the Royal 
Albert Memorial Museum Development 
Trust, is leading a concerted campaign to 
stop the merger in its tracks. The 


museums service has just completed a 
Best Value Review, conducted by 
external consultants DTZ Pieda, which 
showed that the museum performed 
favourably in comparison with other 
museums. Chant says the council has 
'ignored the review which showed we 
are very efficient. The report noted that 
Exeter, which is a second tier authority, 
has to support a regional museum 
without support from Devon County 
Council, and that other funding sources 
should be sought’. 

The council has already passed one of 
the museums 'outposts' — the medieval 
underground passages — to the 
Economy and Tourism directorate, 
where the rest of the arts department is 
located. Another, Rougemont House, is 
expected to be leased to the private 
sector. 
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Photograph: Aberdeenshire Heritage 
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Sheffield 
and V&A 
join force 


Sheffield Galleries and 
Museums Trust has 
announced a ten-year 
partnership with the Victoria 
and Albert Museum, London. 
Gordon Rintoul and Hugh 
Sykes, representing Sheffield, 
and Alan Borg, director of the 
V&A, launched the partner- 
ship at the Graves Art Gallery 
in Sheffield last month. 

The agreement means that 
at least three V&A 
exhibitions will travel to 
Sheffield in the first five 
years. Staff from Sheffield 
have already attended V&A 
training courses, and V&A 
staff are expected to spend 
time at Sheffield's galleries. 
The V&A will pay for 
exhibition development but 
Sheffield will pay transport 
and local costs. 

Alan Borg said the 
partnership 'showed a real 
commitment by the V&A to 
extend access to its 
collections outside London'. 
The V&A has wanted a 
presence in the north for 
some years, and the 
redevelopment of Sheffield's 
museums and galleries — 
including the construction of 
the new £13m Millennium 
Galleries — clearly proved 
attractive. 

The first exhibition 
'Precious: Objects of Value' 
will open in the new 
galleries in spring 2001. 


hris Smith, secretary of state for culture, has admitted that 
universal free admission to England's national museums 
may not be achieved in 2001/2, despite government 
promises to the contrary. Children under 16 already go tree and 
pensioners will enjoy the privilege from next month, but there has 
been speculation for months that phase three of the scheme 
would not be implemented 
Smith finally acknowledged that the scheme was changing its 
character on Radio 4's Today programme in February. He denied 
that free access was a commitment, saying that we weren't spe- 
cific about how we were going to achieve [widening of access] be- 
cause that does depend on finding the most practical ways to do 
that’. This contradicts a DCMS press notice of July 1998 which 
clearly states that '£ 100m [will be given to museums and galleries] 


Subject to achieving targets for efficiency and reform, this will en- 


able trustees of the major national collections — including those 
which currently charge — to introduce...universal free entry in 


2001.' £30m of this was reserved for phase three 

What Smith has not been able to achieve is the kind of deal with 
the Treasury that would sort out VAT complications, or convince 
some trustees that they would be adequately compensated for the 
removal of charges. But he has shown a commitment to keeping 
free those national museums that so far have resisted charges. Tate 
Modern, at Bankside, will receive an extra £5m grant this year and 
£6m from 2001 to avoid charges. This year's money comes from 
a DCMS reserve fund, but next year will come from the £30m 

What will happen with the rest of the money is unclear. Patrick 
Greene, president of the Museums Association, said that DCMS 
should consider options such as free entry for children to all English 
museums, or providing funds so every school child can visit à 
museum once a year with travel costs included. We wouldn't 
want to oppose the £6m for Bankside and recognise the success 
of the Tate trustees in obtraining this money for free access, he 
said. 'But we would hope that instead of taking a series of one- 
off decisions the DCMS would want to discuss a more strategic 
approach to delivering free access across England 

There is hope, however; the MA is discussing support for trav- 
el and other costs with Scottish and Welsh executives, and Chris 
Smith has agreed to a meeting with MA President Patrick Greene 


on the English situation 


Entry to Tate Modern will be free when it opens in May 2000, 
but what is the future for England's other musuems? 


@ The Science Museum has confirmed that, at time of going to 
press, it was refusing to sign its 2000/1 budget with the de- 
partment for culture. The trustees argue that the confusion 
over free entry is wrecking the museum s forward planning: as 
a result of the new Wellcome Wing, there were plans to raise 
ticket prices from £6.95 to £8.50 for paving adults, but the 
museum is reluctant to go ahead with this if free entry will be 
reinstated in April 2001. It is now demanding £7m as compen- 
sation for ticket sales and VAT that is currently reclaimable 
from the inland revenue. 


Seaman lands directorship at Greenwich museum 


A senior naval officer, rather than a museum 
professional, will be the next director of the 
National Maritime Museum, Greenwich, the chair 
of trustees David Hardy announced last month 
Rear Admiral Roy Clare, 49, will leave NATO 
headquarters in the Netherlands to join the 
museum in September after a 30-year career in the 
Royal Navy. He has commanded a number of ships 
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and an aircraft carrier and seen active service in the 
Gulf. His experience of museums is less extensive, 
but not non-existent. He has been a trustee, and is 
now vice president, of the Bronington Trust, which 
turned HMS Bronington, one of the last surviving 
wooden-hulled minesweepers, into a visitor 
attraction on the Manchester Ship Canal in 1992 
He also led the opening of the Britannia Royal 


Naval College, Dartmouth, tc the public 

Hardy described Clare as ‘an exceptional leader 
with a real passion for the sea . Clare's priofities are 
not yet clear, but he has suggested that academic 
excellence and expanded access to researchers and 
leisure users were 'overridingzhallenges'. He 
added that ‘greater use of dig fal technology is a 
key strategy’ for achieving ths goal, 
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Smith does u-turn on 
free admission 
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41-43 Blundelis Road 
Bradville 
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Telephone +44 (0)1908 222461 
Facsimile +44 (0)1908 222470 
email: InteriorCon@msn.com 


Special Showcase 
Structures 


Rolls Royce, Place of Renown 


Furneaux Stewart 


Henley River & Rowing Museum 
Land Design 


The American Air Museum 


Foster & Partners 
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COSTUMES FOR 
EXHIBITIONS 


Temporary exhibitions for 
museums and historic houses 
from Cosprop. Specialists in the 
making and hiring of authentic 
period costumes from 1650 to 
1960 for film and television. 


TELEVISION 


Vanity Fuir 
Aristocrats 
Blonde Bombshell 
Pride and Predjudice 
Emma 


a “> 


= 
Kav uem 2 
~ =- - 
1 d ow 
EJ ” 


Berkeley Square 
Our Mutual Friend 
Tom Jones 
The House of Eliott 
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FILMS 


Elizabeth 
Ever After 
Tea with Mussolini 
Mansfield Park 
Onegin 
[he Portrait of a Lady 
Sense and Sensibility 
Oscar and Lucinda 


Branagh’s Hamlet 


26 - 28 ROCHESTER PLACE 
LONDON NW1 9JR 
TEL: 0171 485 6731 
FAX: 0171 485 5942 


Worldwide Ltd 


The world of fibre 
optic lighting 


Firefly System 


Protecting and supporting exhibits effectively 
is only part of the job of a showcase. 


Lighting, properly controlled and directed, 
can turn a merely adequate display into 
something remarkable and memorable. 


At Race, drawing on the experience and 
expertise of I&CO, one of the country's 
foremost specialist showcase builders, we 
have developed Firefly: a unique range of fibre 
optic lighting systems which offer affordable 
solutions of uncompromising design, quality 
and performance. 


Using Spectraflex harnesses by Schott, widely 
acknowledged as the world's foremost fibre 
producer, we have designed and developed 
our own range of focusing lamp heads, cable 
management systems and dimmable 
cooled light source packs. 


Whatever your needs, call us: we'll be happy to tell you how 
Race Firefly can shed new light on your exhibits. 

















Taking England’ 
past into the future 


nglish Heritage is to undertake an 
open consuitation process to re- 
assess entirely its policies on the his- 
torical environment of England, in the 
hope of giving it 'a relevancy to modern 
life’. 
The 
Department for Culture, Media and Sport 


review was called by the 
as the first step to address what a select 
committee identified as a gap in the gov- 
ernment's strategy for conservation and 
heritage. Around 250 organisations, in- 
cluding land-owning interest groups 
churches, archaeology and architectural 
bodies, have been asked to provide input 
The Local 
Regional Cultural Consortia, Heritage 


Government Association, 
Lottery Fund and the Museums Libraries 
and Archives Council will also take part 
The public will be consulted from Apr 
through a new website 

Further invitations for views will come in 
May as working groups tackle five themes 
the condition of the historic environment; 
public involvement and access; tourism; 
planning, protection and controls; sus- 
tainability and economic and social 
growth. 

Graham Fairclough, coordinator of the 
review, said the emphasis was on changing 
people's understanding of the historic en- 
vironment to include everything around 


them and to encourage understanding 

















Still a green and pleasant land, or is English historical identity due for an overhaul? 


that the environment relates to the past as 


well as the future. He hoped the process 


'would begin to affect people's cultural ap- 
proach’, Inclusion of groups who would 
not normally associate themselves with 
English Heritage, including those from 
wider cultural groups, would be given pri- 
ority. But Fairclough said: ‘I’m not sure yet 
how to get to the uninvolved public. 
This will need to be resolved soon; the 
government has set a deadline of 
September for the report on the review. A 


steering group headed by Jocelyn Stevens, 


chairman of English Heritage, will form in 
April to coordinate report preparation, and 
a liaison group made up of officials from 
English Heritage, the DCMS and the 
Department of Environment, Transport 
and the Regions is planned to monitor the 
progress of the report 

The select committee recommended a 
Heritage Forum where concerned agencies 
would discuss burning issues, but a DCMS 
spokesman said he had no expectations 
that it would happen, citing the failure of 
a similar forum set up in the late 1980s 
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Museums pack a punch in local economy 
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useums in south west England have 

a significant impact on the region 
according to a new study, employing 
almost 1,000 people and 3,500 volunteers, 
and attracting around 5 million visits a year. 
The results of an economic impact 
study, commissioned from the University 
of Plymouth's Business School by the 
South West Museums Council (SWMC), 
suggest that the sector directly contributes 
£18.57m to the local economy. Figures 
were based on 1998/89 returns from 153 
museums in the area. Museums and gal- 
leries attracted just over half their visitors 
from outside the area, while Bath and 
north east Somerset attracted substantial 


numbers of foreign visitors. 

"We are treating museums and galleries 
as an industry,’ Simon Hunt, director of 
SWMC, explained. 'This is important, not 
only so we know how valuable we are to the 
economy, but for the preparation of lottery 
and EU bids, assessing best value and for 
benchmarking.' Comparison with other in- 
dustries will be essential, he argued, par- 
ticularly as the sector tries to work with the 
new regional development agencies 
(RDAs). 'The RDAs see the sector as nice, 
but "soft",' Hunt said. ‘This report aims to 
give them some hard economic data.’ 

The full report will be published in the 
next two months. 


Best value 
targets set 


The cultural sector will 
have te show how it 
measures up to 
goverrment-set 
performance indicators 
from April this year. 

The Department of the 
Environment, Transport 
and the Regions recently 
released a list of best value 
and audit commission 
performance indicators 
(Pls), including the 
number of pupils visiting 
museums in school 
groups. spend per head of 
population on cultural and 
recreational facilities and 
percentage of residents 
satisfied with these 
facilities. 

Sharon Granville, head 
of management at Tyne 
and Wear Museums, 
welcomed the indicators 
as ‘enormously useful’, 
but added that outreach 
and lifelong learning 
should be included in any 
assessment of museums’ 
educational achievement. 

Chris Butcher, cultural 
services policy officer for 
the Local Government 
Association, said the 
indicators were a ‘good 
stab’ at getting it right 
although there were 
‘inevitably lots of gaps’. 
Butcher also said that 
developing good Pls was 
an ‘evolutionary process’. 

In Nerthern Ireland 
compulsory competitive 
tendering is still in place 
but ministers are working 
to introduce best value in 
2001. In Scotland best 
value is being piloted on a 
voluntary basis and 
ministers are considering 
primary legislation. The 
National Assembly in 
Wales has yet to publish 
its bestwalue Pls. 

e Link:www.local- 
regions. detr.gov.uk/best- 
value/performance/pi 





Bovington Tank Mus 


Photograph 




















eum/English Heritage 





Museums Journal 7] 





HAHN - LOUDA 


demountable display cases 





GLASBAU HAHN quality and engineering 
in an easily demountable display case 
system 


- no vertical framework 

- glass top or a variety of light hoods 

- individual cases can be joined together 

- plinths, solid lining panels, shelves 

- 9 way sliding doors give maximum access 

- all sides open for easy object installation 

- demounted panels slot together for safe storage 
- quickly assembled by museum staff 


For detailed information please contact: 
Howard & Constable, Canalside Studios 
2-4 Orsman Road, London N1 5QJ 

el: 0171 729 3060 Fax: 0171 613 3348 
email: howcon Q dircon.co.uk 

















WOULD YOU LIKE A 


MUSEUM SHOP 
THAT 


Provided a guaranteed source of income ? 

| Was professionally managed and staffed : 

B Reflected the Museum's collections in it's 
merchandise ranges ? 


Required no investment in stock ¢ 


If so , talk to us about 


CONTRACT RETAILING 


We provic le a compre hensive service whi h retains 
the Museum's identity in terms of product branding 
and signage but does away with all the worries ot 

running vour own retail business. We can also take 
on all vour 'tront-ot-house' duties, including visitor 


reception and ticket sales 
We have 20 years’ experience managing hundreds 
ol shops at heritage sites throughout the U.K. We 
should be ven ‘Happy to visit vou, entirely without 
charge or obligation, to discuss how we might be 
able to work together 
Please write or telephone to arrange a meeting. 
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25 High Street, Sherston, Malmesbury, Wiltshire SN16 OLH 


Telephone 01666 84 | Si 


| ) Í simili 01660 6041299 


e-mail retailmatters@ aol.com 


MASTER GCUNMALER "e Ap 


1-142 17341-1223 OF ARTEL 


- Restoration, conservation and 
reconstruction of field, naval and 
garrison artillarv. 

- Complete consultative service on 
all aspects of period artillery. 

- Conservation assessments, proof 


reports and feasibility studies 
16th Century SBML Falconet carried out. 


Our company has been making and restoring guns in 
our Hereford workshops since 1976 - applying both 
traditional and modern methods in the conservation 
and reconstruction of period artillery. 


rhe conservation of artillery is diverse and complex 
and requires craftsmen skilled and experienced in 
their particular field. Our team is made up of: 
master gunmakers, engineers, toolmakers, cabinet 
makers, wheelwrights, coach builders and saddlers. 


if you would like further information on our services 
or a copy of our free colour brouchure please call us 
or visit our web site at www.johnsloughoflondon.co.uk. 


Email: info@ johnsloughoflondon.co.uk. 


12 PDR Q.F. Mk! Field Gun - Lady Meux Battery ` 
Old Forge, Peterchurch, Hereford, HR2 OSD. Tel: 01981 550145 Fax: 550506 








Welsh mining museum to 


take on national role 
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T Science Museum willturn film producer 
when itteams up with the BBC to promote 
public understanding of science, Neil Cossons 
announced last month. The first project will be 
an Imax version of the BBC series The Human 
Body, in collaboration with BBC Worldwide 
and the Discovery Channel. 

The project is to be run by the Imax develop- 
ment department attached to the museum's 
trading arm, which is building a cinema within 
the new Wellcome Wing. The Science Museum 
also manages the British Film Institute's Imax 
screen in London and the Imax in Bradford. The 
film project's premiere is planned for 2001. The 
museum is to be a part-funder of the project 
along with the two other businesses, but the 





justria Big Pit, soon to take on a 


new incarnation as the 
National Mining Museum 
of Wales 


figures were not available at the time of going 
to press. The partnership hopes that the film will 
be taken up by some o! the 220 Imax screens 
worldwide. 

@ How risky is the Science Museum's project? 
Quest, the government's cultural watchdog, is 
putting together research into risk manage- 
ment in museums. Tim Suter, chief executive, 
emphasised that the document which is due 
out in May is at a generic level, but the concern 
is not that risks are taken but how to evaluate, 
monitor and manage tose risks. Suter said: 
‘Museums are driven bw the urge to widen ac- 
cess, [and may take risks] such as public/private 
partnerships or commercial risks. It is a risk that 
should be taken.' 


Museums Journal 
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available, from 
Stock 


Dauphin manufactures a huge range of stands and 
holders designed to display collections clearly and 
securely. Carefully crafted in acrylic and other high 
quality materials, we provide robust and unobtrusive 
support for all manner of objects, from miniatures to 
large statues. A full range of products is illustrated 
and priced in our free catalogue and most lines are 
held in stock for immediate despatch. 





Miniatures 
Eggs 
Netsuke 
Boxes 
Plaques 
Books 
Cutlery 
Coins 
Walches 
Dolls 
Medals 
Fans 
Jewellery 
Phials 
Pistols 
Pictures 
Cards 


HlUIMIBIUIG 







Hanwell 73 


Instruments Ltd enisi hat 






Picture Racking : High Density 
Mobile Storage : Electric Mobiles 


Drawer Units : Entomology Cupboards : 
Security Cabinets 


Shelving : Racking : MezzanineFloors : 
Multi-Tier Structures 


Library Shelving : Cantilever Shelving : 
Carousels 


< W 


Gall for our catalosue 


Multi-Media Storage : Display Units : 
Filing Products 


acity- urvey: : Layout Designs : 
EXC roject Management 
Installation : Lottery Funding Studies : 
Tender Preparation 


Consultancy : Product Advice : 
Feasibility Studies 


l mail: mj@ dauphin.co.uk Web: www.dauphin.co.uk 
Tel: 01865 345542 
Fax: 01865 343307 


Inspection & Maintenance Programmes 


auphin 


Museum Services 


Dauphin Display PO Box 602 Kast Oxford OX44 914 


Rye House, 29 London Road, 
High Wycombe, 
Buckingbamsbíire. HP11 1B). 
Tel: 01494 512215 

Fax: 01494 473350 

Email: info@odam.co.uk 





Visit our web site http://www.odam.co.uk 
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programme to ease access to in- 

formation and communication 

technology across the UK was 
launched last month by the Department 
for Culture, Media and Sport's New 
Opportunities Fund (NOF) 

The programme, called Community 
Access to Lifelong Learning (CALL), aims 
to enable groups and organisations, in- 
cluding museums and galleries, to submit 
projects that address social exclusion via 
websites 

The NOF, 
Lottery money to health, education and 


which distributes National 
environment projects, has £200m for the 
three-strand programme, to be allocated 
over three years. Half the fund is reserved 
for the People's Network, which will link all 
public libraries to the internet, communi- 
ty websites and the National Grid for 
Learning — a website of training materials 
for schools. The remaining £ 100m will be 
allocated under Community Grids for 
Learning, a scheme that aims to provide 
adult learners with websites and services 
relevant to the community in which they 
live, be it a geographical community or a 
virtual community. It is to this funding 
stream that museums and galleries will be 
able to apply. Partnership funding is en- 
couraged, although there are no set limits 
for such funding. Joint applications for rev- 


enue and capital will be accepted 
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Fund for access to 
launched 








Easier IT and internet access for all is the keynote of the NOF's CALL programme 


The CALL programme will also support 
ICT learning centres, providing computer 
access to community resources, to be run 
in collaboration with the Department for 
Education and Employment in England 
The NOF has announced that disadvan- 
taged areas will be prioritised; funding for 
the programme is divided between the re- 
gions according to population but weight- 
ed to reflect deprivation levels. England 
will receive £155m, Scotland £23m, Wales 
£13m and Northern Ireland £9m 

David Dawson, museums new technol- 
ogy adviser for the Museums and Galleries 
Commission, said: 'It is a great chance for 


museums to build on their partnerships. It 


The battle to make social exclusion a thing 
of the past gained pace as the Museum of 
London announced that it is stepping up 
its Outsights programme. 

The museum has undertaken to make 
its core collection of over one million ob- 
jects physically available by 2003. As part 
of this drive it has been developing off- 
site displays, or Outsights, in areas of 
high-pedestrian traffic, such as pubs, mar- 
kets and train stations. 

The scheme, which has been underway 
for several months, has included a tempo- 
rary display on the history of drinking in 
London at a Hackney pub (left), a display 
of 20th-century commercial life in London 


is open to the imagination of those work- 
ing in the sector to come up with exciting 
projects.' Dawson said he expected the ma- 
jority of bids to be made by local authority 
museums who will band together and sub- 
mit cohesive, community-based ideas 
Birmingham Museum and Art Gallery 
has made a bid to set up children's activity 
clubs. The museum will partner schools 
'artSites' 


cultural centres where children can attend 


and local artists to create five 


after-school and weekend workshops. Ann 
Moss, arts and community manager of the 
museum said: ‘Our aim is to invest in local 
talent through artists who will develop 


imaginative sessions for our local children 


at the Greater London Authority offices 
and an archaeological dig at Spitalfields 
Market, London, which achieved 27,000 
visitors in the first five months, making it 
the most successful Outsight so faf 

Itis hoped that the scheme will increase 
visitor figures. A spokeswoman for the 
museum said: 'We want to reach those 
not necessarily tuned into museums.' 
These 'engagers', she said, would also en- 
courage the public to visit the website. 

The Outsights exhibitions complement 
the museum's ongoing Capital Concerns 
programme, which organises temporary 
exhibitions on topics of particular interest 
to Londoners. 











news 
in brief 


@ Business investment in 
arts sponsorship reached an 
all-time high in 1998/99, 
with a 23 per cent rise from 
the previous year. Museums 
and galleries were classified 
as the artform which re- 
ceived most investment. 
Some 1,646 arts organisa- 
tions across the UK were in- 
volved in the annual survey 
by the organisation promot- 
ing such partnerships, Arts 
and Business. 

@ The Natural History 
Museum, London, has ap- 
pointed Osprey Project 
Management to complete 
the first phase of its Darwin 
Wing project. It will cost 
£27m and the date for com- 
pletion is set at December 
2000. The museum is 
awaiting further funds to 
continue the construction. 

@ The British Museum was 
instrumental in the return 
of a sculpted head of 
an Egyptian queen, smug- 
gled out of Egypt in the 
early 1990s. The museum's 
department of Egyptian 
Antiquities was able to prove 
that the head was an origi- 
nal, a fact contested in court 
by the owner of the piece. 
The ambassador of Egypt 
was present in Britain to re- 
ceive the head. 

@ The story of the Battle of 
Britain will be told through 
a new experience named 
Our Finest Hour planned for 
the RAF Museum, Hendon. 
The project, which promis- 
es a 'full sensory experi- 
ence' through sight, sound 
and emotion, will cost in 
excess of £100,000 and is 
scheduled to open in April. 
@ The Oxfordshire Museum 
at Woodstock has made ar- 
chaeological finds during 
renovations. The most sig- 
nificant find is a piece of 
kitchen pottery dating back 
to the early 12th century. 
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Vision of new mu 


The new Museums, Libraries and Archives Council is now or 


the Museums and Galleries Commission. Will it make any di: 





‘My overall feeling is that it isa. cu- 
riously incomplete document. A 
lot of the main thinking is in 
process and it's missing the pas- 
sionate introduction about why 
anyone should care, which I hope is 
in the final draft. But I think as a first 
stab it takes us quite a long way. 

It's logical that MLAC uses the 
AMC network in the regions. 
Regional bodies are all trying to 
build working relationships with 
each other, but they need to be vol- 
untary and to be able to demon- 
strate that they add value: 


Kathy Gee, director, West Midlands 
Regional Museums Council 


‘I broadly support the general out- 
line. But I'm concerned that it is a 
very ambitious agenda for change 
without at the same time ac- 
knowledging the enormous 
changes already in process. 

MLAC will need the help of the 
sector in fleshing out some of the 
strands of the agenda. In return we 
need some strong advocacy and 
good sources of information, 
MLAC is going to have to establish 
itself across government — after 
all the MoD, DfEE and DETR 
spend more on museums than 
DCMS does. It's really important 
that they stay with strategy — | 
think they are retaining too many 
executive functions; 


Sam Mullins, secretary, Association 
of Independent Museums 


ast month the Museums Libraries 

and Archives Council, the body 

that will handle the museum, li- 
brary and archives sectors from 1 April, 
released its long-awaited draft strategy 
document. Those who have watched 
MLAC's formation since Chris Smith, 
secretary of state for culture, announced 
itin 1998, will not be surprised to learn 
that a radical shake-up is intended. The 
question is whether such a shake-up is 
possible and whether anyone is going to 
notice a difference. 

At first it seems the answer to the 
second part of that question is no. The 
handover from the Museums and 
Galleries Commission (MGC) and 
Library and Information Commission 
(LIC) has happened extremely late. The 
chair and chief executive of MLAC have 
been in place a few months and only 
four of the other 14 board members 
have been named. Staff at MGC and 
LIC have not yet been told the future 
staffing structure so both sets will be 
carried forward for the time being. 
Leases have also proved a problem, so 
both Queen Anne's Gate (home of the 
MGC) and Woburn Place (home of the 
LIC) will be kept. The biggest immedi- 
ate difference will be to archivists, who 
have not had this kind of centrally fund- 
ed government advisory body before. 

But if things go the way the 
'Consultation on the Work of the New 
Museums, Libraries and Archives 
Council' suggests, things could end up 
differently. Matthew Evans, MLAC's 
chair, and Neville Mackay, the chief ex- 
ecutive, see MLAC as a far more strate- 
gic body than the MGC. That found 
itself getting bogged down in execu- 
tive and advisory functions 

The biggest difference between 
MLAC and MGC/LIC will be the cross- 
sectoral identity of the agency,’ Mackay 
told Museums Journal last month. ‘It 
was the main reason for us being set up.' 
He argues that there will be benefits for 
museums in being part of a bigger 
group. ‘If museums, libraries and 
archives can speak with one voice they 
will have a much greater chance with 
local and central government,’ he said. 

The consultation document identifies 





ICT, the regional age 
among MLAC's prior 


four areas for collabe 
tion technology; train 
statistics; and delive! 
objectives such as soc 
The problem is there 
that don't fit. Geogray 
and LIC had differen 
UK-wide, LIC Englan 
Devolution means nc 
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Birthday invitation Rai 


. 
Click Systems is marking its 30th - Cl ick gets 
anniversary with a flurry of 
innovation: new factory, new M D 
showroom, new MD, new products, n Cw 

new pricing, and a fresh 
approach to meeting customers’ 
needs. And they want you to 
visit Milton Keynes to see it all. 








~~ 


Click’s new showroom: more space and more things to see The new Milton Keynes premises 


Forget the Millennium. For Click 


Systems, the main event is the 


* | 
: company's own 30th birthday. 
- uui : Click launched its first product an 
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Click takes 
a voyage of 
discovery 
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Click took a Voyage of Discovery’ when it supplied 33 CL AM-HD showcases 
for The Natural History Museum’s first ever exhibition on historical British 
sea voyages. 


Designed by Pentagram Design, Voyages of range from botanical, geological and zoological 


Discovery takes the visitor through à variety ol 
maritime. experiences using dramatic lighting 
and sound effects. Open initially for ten months 
in London, the exhibition will then travel to 


museums across Japan and America. 
Simple But Practical 


The CLAM system provides an efficiently 


sealed enclosure with minimal visible 


obstructions. The Natural History Museum 
chose the CLAM-HD version of the system for 
its simple but practical design, which is ideal 
for displaying books. documents and small 
objects. 

Each of the showcases fitted with 
Clicks FLEX 


illuminating the artefacts on display 


Was 


own fibre optic lighting 


which 


specimens to historical artworks, prints. and 
drawings made and collected. on four. major 
voyages. 

To meet the Museum s rigorous 
conservation and 


CLAM 


compartment housed in an external plinth, and 


security 


fitted 


requirements, the 


units were with a silica-gel 
Abloy'™ cartridge locks, which can be removed 
and replaced as required. without opening the 
case. The FLEX projectors were also remotely 
mounted to avoid heat build up. 

In addition to the CLAM units, which are 
based on its standard proprietary methods ol 
construction, Click supplied à number of all 
steel embedded cases with a flush glazed front 
to be built into the main wall structures. The 
design for these was developed in collaboration 
with Pentagram. 
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Good 
Korea 





Click Systems regularly provides its 
showcase expertise to museums around 
the world and has worked in virtually 
every corner of the globe. 

The Far East is one of the areas where 
Click products are increasingly in 


demand, and the latest development is 
the setting up of a factory on the 


move 


outskirts of Seoul dedicated to 
producing Click proprietary designs. 


It took two vears of work and many man-weeks of reciprocal visits between Seoul 
and Milton Keynes. But finally Time & Space Technology, Click's partners and 
licensees in Korea, are in full production and successfully building INCA cases to 


Click's exacting quality standards. 

TST’s first major project is a new gallery 
for the Kwangju National Museum, where they 
have installed three multi-bay wall cases and a 
set of free-standing concourse cases. Kwangju 
Is a city abut 165 miles south of Seoul — and the 
ambitious refurbishment programme currently 
their typical ol 


in progress al museum Is 


provincial museums throughout Korea. 

It has been hard work getting started: but 
TST and Click can now offer local museums a 
standard of performance that has hitherto been 
unavailable from local suppliers. They are 
expecting a lot more business in the years to 


come 





Minimal glass boxes integrated with graphics panels at the Natural History Museum 


<, 


A pair of CLAM-HD document cases, a stand-alone INCA case and a series of flush-mounted INCA wall cases are examples of Click products installed at Kwangju 
~ the first Click designs to be entirely produced in Korea 
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on this 


Click's latest 
invention is à 
Virtual Pivot Hinge V8 
for glass panels. 

Its ingenious multi- 
directional action 
moves the panel 
outwards before swinging 





— Minimal deflection 
at 300kg 
load 


it sideways within its own width, thus avoiding interference with 
adjacent panels and allowing efficient sealing. 


The first version of this new component 
was designed in 1998 for the INCA 
It solved the performance 
problems inherent with conventional butt 
or pivot hinges, and was interchangeable 
with the INCA pull-and-slide mechanism. 


showcase. 


The Big Hinge is more substantial, and 


intended for custom architectural. structures. 


Capable of supporting a weight of over 300kg, its 
first application will be in the magnificent new 
Museum of Victoria building in Melbourne 

[he project architects are the Sydney-based 
firm Denton Corker Marshall, with whom Click 
worked many the Power House 


years avo on 


Museum 


large 


Their design called for very 
adjacent glass doors, and the original prototype 
had into technical difficulties 


run some 


Impressed by the INCA hinge, the contractors 
asked Click to bring forward tts heavy duty 
variant. Click duly designed, prototyped, shipped 
and installed the evaluation version in less than 
three months; and the Big Hinge has now been 
specified for around 200 panels 

Click believes its new approach to hinged 
glazing will stimulate some radical new thinking 
[he 


with 


about showcase construction company 1s 


UK-based 


designers on similar projects rather closer to home 


looking forward to working 


Click Systems' recent contract wins are worth approximately £1.4 million including: 


Special CLAM variants, INCA units, MONO casefronts 
and fibre optic lighting for The Gilbert Collection, 
Somerset House, London. This new museum will 
house a unique collection of gold and silver artefacts. 


INCA, custom-built units, PUFFIN environment 
control and fibre optic lighting for a new gallery at 
The National Museum of Ireland 


Bonded-top INCA cases with concealed Reflex fibre 
optic lighting for The Natural History Collection in 
Quatar. The INCA cases will house a rare collection 


of Victorian taxidermy specimens, including examples 
of many now-extinct birds. 


INCA bonded top cases, MONO casefronts and 
CLAM tabletop cases for the new Segedunum 

Roman Fort archaeological exhibition in Tyne & 
Wear 


INCA multi-bay cases for a new gallery of Aboriginal 
art and culture at The South Australia Museum in 
Adelaide, fabricated and installed by Click Systems 
Pty - Click's Australian arm 


trom a Battersea basement back in 19 /U. 
brackets still 


selling well. But now they are just a small part of 


system 


An immediate success, the are 
à range of aluminium systems used all over the 


world for a huge variety of design purposes. 
New Premises 


Having completed a major move last year, 


deserve. A factory designed and equipped for fast 


now has the headquarters its products 


efficient production; and a showroom big enough 


to display their hardware in all its versatility. 
Come and See 


Click is just minutes from Junction 14 of the MI. 
or the Milton Kevnes station (Euston 40 minutes 
or less). Call John French now to arrange your 
visit on 01908 617788. 


Dyson’s floor show 
See inside 


John French has been appointed as 
the new managing director for Click 
Systems. John is taking over 


Nick Boileau, 


who 


will 


noy 


working as a director on str: 


projects. 


John brings his 


strong s 


ales 


m 
re 
ic 


and 


marketing focus to bear on Click. where he 


Intends to capitalise on the company`s 


business strengths and increase its share of 


the market 


Prior to joining Click, John 


French was managing director of Charles 


Barrett Interiors, one of the UK's leading 


Interior contractors. 


John has in-depth experience of the 


museum sector, gained as a result of eight 


years at Charles Barrett and ten years with 


other interior businesses, His past projects 


include The Bank of England Museu 


Althorp Museum and Visitor Centr 


Ashmolean Museum 


History Museum. 


and 


The 


" w ll 
It 
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=" 


he 
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national museums world, hoped that 
the nationals might be included in 
MLAC's remit but for the department 
for culture it was a step too far. 

‘The nationals will be crucial to our 
success,’ Mackay agreed. 'We will try 
to engage with them in a constructive 
way. We believe that they will benefit 


AAarch WAN 





too, particularly in ICT, needs assess- 
ment and training.’ So far, support from 
the nationals seems to be mixed, with 
the wait-and-see attitude of the British 
Museum the public position of most. 
But it's hard to ignore the fact that Evans’ 
recent speech has put a couple of na- 
tional directors’ noses out of joint. As 
one director remarked: 'If the nationals 
don't like what they see, they'll just pick 
up their ball and play with it elsewhere.’ 

There are other tricky areas. To a de- 
gree archives share museums' commit- 
ment to collections care, but only 
museums spend so much time inter- 
preting and displaying their collections 
They also run and market visitor facilities, 
from cafes to the Science Museum's 
Imax cinema, at a level alien to the oth- 
er sectors. MGC spent a lot of time ad- 
vising on standards, publishing reports 
on conservation and security, or local 
government museums policy — execu- 
tive rather than strategic functions, and 
not issues that MLAC seems interested 
in. MLAC is promising reviews into al- 
most all executive functions and it is in 
these areas that the ordinary museum 
might notice change first 

MLAC is proposing to outsource a 
great swathe of MGC's current work. 


The Cornucopia database will go to the 
24-Hour Museum. Registration, 
National Lottery casework, advice on 
security, conservation and environ- 
mental standards, and government in- 
demnity scheme casework are all 
earmarked for tender. The MGC's con- 
servation register, which lists approved 
conservators, could go all together 
Most of those the Museums Journal 
spoke to, both on and off the record, 
were not unduly bothered about the 
principle of outsourcing, but were very 
concerned about the method of deliv- 
ery. 'It'sarecipe for disaster if it's not co- 
ordinated properly, Maurice Davies, 
deputy director of the Museums 
Association, pointed out 

More than one felt outsourcing did- 
n't go far enough. While MLAC will re- 
view all its funded bodies — the AMCs, 
MDA, the Library and Information 
Statistical Unit, the Cultural Heritage 
National Training Organisation, and 
the UK office for Library and 
Information Network — it is hanging 
on to IT and education challenge funds, 
the designation challenge fund, the 
Sharing Museum Skills Millennium 
Awards, the portable antiquities 
scheme and acceptance-in-lieu 

MLAC's consultation document is 
ambitious, and many have welcomed it. 
In the short term simply getting through 
the MGC's and LIC's work properly, 
while establishing a programme fo! 
archives, will be time consuming 
enough. But if MLAC is to succeed it 
will have to show it can deliver the cross 
sectoral benefits that make this kind of 
upheaval worth bothering with at all, 
and get the right relationship with gov- 
ernment and the sector 

It has some things in its favour 
Despite recent press backbiting, 
Matthew Evans has distinguished him- 
self in the private sector and won re- 
spect as chair of the LIC. Neville 
Mackay is also considered to listen and 
to be open to ideas. 

Onthe downside, MLAC is not a na- 
tional funding council with the money 
or the power even of the much-ma- 
ligned Arts Council of England, which 
administers £230m and can cut the 
budgets of the likes of the London 
Symphony Orchestra or Royal Opera 
House if it chooses. MLAC has only 
£17.8m and must use its lightness of 
foot to pick up funds from across gov- 
ernment, the brilliance of its ideas to 
unite the sector behind it and the qual- 
ity of its delivery to convince the sector 
it matters 


$s 1 
Muceume laurnal 





'I like its style. In its approach it 
aims to be a more strategic body 
than us. We tried to use the execu- 
tive actions to implement our strat- 
egy. Obviously, we want to be as 
co-operative as we can. 

| think there's a lot MGC can 
bring to the cross-sector strategy. 
Archives are very interested in the 
registration scheme and share our 
concern for environmental issues 
and conservation, for example. 

There should be stronger refer- 
ence to the stewardship of collec- 
tions as well as to education and 
communication." 


Tim Mason, director, MGC 


"The change will be fundamental. 
MLAC is a catalyst for all of us to 
pull together. I'm concerned, 
though, that the LIC looked at all 
kinds of libraries and we don't want 
to end up with a narrow DCMS 
definition of public libraries and 
the British Library. 


Bob McKee, director, Library 


Association 





‘I'm not worried about outsourcing 
functions in principle but what is 
important is that information is at 
least as accessible as it was before. 
The good thing about MGC was 
that is was a one-stop shop for 
AMCs and museums .You need a 
service that people can just call up 
and get good quality advice. 
MLAC must also work with the 
nationals, and now has never been 


a better ume. 


Maurice Davies, deputy director, 
Museums Association 
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The trouble with 
free admission 


Two years ago Chris Smith, secretary of state for culture, was on a crest 
of a wave. The arts and heritage sector was reeling from the shock of a 


—u 


cash can go a long way. 


government prepared to give it more money. The Treasury had found 
£290m for a sector rarely considered a vote-winner, but in which a little 


Of that £290m, museums and galleries got £ 100m for various schemes, 
including designation. But the one that hit the headlines was free entry 
to national museums. That in itself proved a bit of alet down to some peo- 
ple — it's not obvious to the public why the National Museums and 
Galleries of Wales, or the Royal Naval Museum, Portsmouth, didn't seem 
to count. Then there were reports of people turning up at their local mu- 
seums and thinking they would soon be going in free there too. But in a 
way, that was not the point. The point was that here was a government 
who thought that museums and galleries were a lot more important in 
the life of the nation than a Tory government had in two decades. And 
who thought that a fundamental way of making something more 
accessible was to remove one of the major bars for poorer people — 


entrance fees, 


Now we all know cost is not the only reason that sections of society 
don't go to museums and galleries — a fear that they are ‘not for us’, that 
they are elitist, boring, that ‘we won't understand it’ and all the other 
things that come up in surveys — reveal attitudes that it will take more 
than a zero on the admissions gate to turn around. But if you're unem- 
ployed or a student even £2 feels like a lot of money. 

5o free admission is a great idea. And no doubt the Tate is celebrating 
its £5m, and nor would anyone want to take that away. So why does it 


feel likes it has started to go wrong? 


Part of the problem stems from the fact that while DCMS wants free 
admission, the Treasury is not prepared, it seems, to make it a reality by 
adequately compensating the nationals for the VAT they won't be able 
to reclaim. And then there is a perception — which may be the media's 
fault, or then again may not — that there are some national museums out 
there that actually prefer charging. And part of the problem was that Smith 
seemed to be going into retreat. But here there is a chink of light. After 
months of waiting to speak to the culture secretary, it seems that MA 
President Patrick Greene's campaign to extend free admission to all chil- 
dren at all museums might get a hearing. Which is something we would 


all welcome. 


Jane Morris, Editor 





The Editor, 

Museums Journal, 

42 Clerkenwell Close, 
London EC1R OPA 

Fax: 020 7250 1929 
E-mail: jane@museums 
association.org 
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Museums Journal 
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x 


Museums Journal welcomes 
letters for publication, but reserves 
the right to edit them. Quick 


responses and shorter letters are 
more likely to be published. We 
cannot publish anonymous letters. 


——————————————PÁ À 


Congratulations on an excellent 
journal, well done! 

| recently responded to a 
museum that was offering some 
display cases in Noticeboard. 
Despite being the first to respond 


and the cabinets being ideal for our 


purposes we were turned down 
because we were not registered. 

I wonder why you advise 
museums only to donate to 
registered museums? We try to run 
our museum as professionally as 
funds will allow including 
conservation, preservation, 
cataloguing etc, We do more than 
many registered museums. 

We cannot however register as 
the Museums and Galleries 


— Registering dissent 
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Commission will not accept 
museums that are not funded bv à 
local authority or university and 
are not a registered charity They 
sav that we are a private collection 
not a museum. 40,000 visitors last 
vear thought we were a museum! 

| feel that you are in danger of 
continuing this prejudice against 
commercial museums. 

We have recently donated 
several valuable items to other 
museums tree of charge (details 
available) and support your efforts 
to encourage this practice. 


Graham King 
director, T he Museum of Witchcraft, 


Coriuvall 


Karaoke culture 


[am writing in order to encourage 
museums and galleries to prepare 
for the rush of people who will be 
knocking on our doors at the start 
ofthe new milennium,in order to 
satisfy their need to learn, belong 
and to participate. 

In an article in the Guardian (8 
January 2000) this new age of 
elective collectivism and social 
entrepreneurialism was described 
by Philip Dodd of the Institute of 
Art as a' karaoke 
The Guardian article 


Contemporary 
culture’ 
suggested 50 ways to participate 1n 
this new movement. This included 
volunteering. learning, doing at 
least one cultural thing a week, 


getting to know more about where 


vou live, improving knowledge of 
different cultures and not just 
visiang museums and galleries but 
using their cafes and buying from 
their shops. 

We cannot ignore the potential 


of developing new and more 
diverse audiences but we must be 
ready and able to respond. The 
new vear, the new millennium, 
provides an opportunity for 
museums and galleries to present 
themselves as centres of learning 
and participation and to take 
advantage of this atmosphere of 
involvement and community 
spirit. Phe sector must be able to 
meet the expectations of new 
audiences whether that is reflected 
in the subjects to be presented or 
the quality of the catering. H not 
now, when:if not museums and 
galleries then there are plentv of 
alternative providers of learning 
competing for those who read the 
Guardian and those who don't. 


Jane Walton 


professional development manager, 


Yorkshire and Humberside Museums 
Conner 





@ Stealing beauty 
What illicit trade means for 
museums and galleries 


@ Head of the class 
Training tomorrow's museum 
leaders 
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Unhappy snapper 


| am appalled at the number of museums which will 





not allow photography. 


Surely museums should be concerned with 
diffusion, not a troll-like hugging to themselves? It 
there had in the past been the restrictions on and 
antagonism to photography that there generally is 


display. 


One infuriating example is the Botanic Museum, 
near Southport, Lancashire, which will not allow 
videotaping because ‘flash can damage the exhibits (a 
video camera does not use tlash) — but suddenly 
damage to objects disappears on payment of a £6 fee. 

Please would you bring these thoughts to the 


attention of your members. 


Francis Hertzbert 


Roots — retention of our traditions, Wirral 


now, museums would have a great deal less to 




















Make sure you've 
got my good side 








Imaginative funding 


Stories like Caroline Abel's 
(Museums Journal January 2000, 
p19) will not encourage those 


trom deprived backgrounds to 
consider museums a secure form of 
employment. 

Though I doubt that it ts strictly 
true that'emplovers invariably 
expect postgraduate qualifications as 
a minimum standard for entry-level 
posts’, I do wonder ifany museum 
employers have the imagination to 
fund postgraduate study. 

A museum that employs a 
graduate on a reduced salary and 
goes on to fund a postgraduate 
qualification, by part-time study or 
distance learning, will save money 


on emplovers contributions to 
national insurance. 

The emplovee/student will not be 
paving tor their course, or repaying 
their loans, with money that has 
already been taxed at source, so they 
save money too. Phe museum has the 
advantage of an employee that is 
taking an active interest in museum 
issues, the employee /student has a 
supportive environment and access 
to resources and the college has a 
student with first-hand experience 
of museum work. 


Matthew Tyler-Jones 
(ALA student ar Leicester with support 


from employer, JMD € Co) 


Community relations 





Who will speak up for community 
museums? 

At least 500 museums — 20 per 
cent of the UK total — are run 
entirely by volunteers. They may not 
attract vast throngs of visitors, but 
that is not the point: they are run by 
local communities for local 
communities, and they guard those 
communities heritage and memory. 

There are disturbing signs that 
volunteer-run community 
museums are becoming 
marginalised, regarded as'not 
representative of the sector’, or even 


‘dragging standards down’. This, 


A. 


Marh 2000 


despite their many achievements. 


The tact is that their needs and their 


contribution alike are distinct from 
those of professional museums. 
Community museums urgently 
need a powertul voice. We need to 
know much more about what they 
can contribute, and how thev can 
be helped. Will the Association of 
Independent Museums take on this 
role, or is there a need for a new 
Community Museums Alliance? 


Crispin Paine 
museum and heritage consultant, 
Hampshire 


A voice for the sector ` 





[am writing to vou regarding your 
response to Theresa-May Mortons 
letter CMuseinis Journal December 
[999 p13) suggesting that 
advertising low pay posts in the 


journals recruitment section Is not 


the journals problem! I beg to 
disagree. 

Museums Journal is not an 
independent magazine but the 
voice and forum for museum and 
gallery folk in general. and in 
particular the members of the 
Museums Association. If che 


journal wants to become truly 


independent then it should try and 
market itself to the interested 
public at the newsagents. As it is 
dependent on our subscriptions it 
should reflect the opinion and 
concerns of Museum Association 


A reply from the Museum 
Association Publications and 
Conference Committee: 

The MA believes that, generally, 
salaries offered for museum posts are 
much too low and is championing the 
raising of rates of pay. The Museums 
Journal refuses to take advertisements 
requiring the AMA offering anything less 
than English local government scale 5 or 
its equivalent. 

The Journal, however, cannot pick and 
choose which advertisements it takes on 
the basis of whether it, or the Museums 
Association, thinks the salary is at the cor- 





NO PUBLICITY! 


members, its de facto subsidisers! 

Of course the issue ot low pay 
cannot be remedied with à magic 
wand. However that does not stop 
unions, employers, professional 
groups and, ves, Museums Journal 
addressing this problem. In tit 
about time that the journal not only 
publishes articles hke Carolyn Abel's 
(Muses Journal January 2000, p [9j 
but also actively support better pay 
for museum professionals? 
Otherwise in the not too distant 
future, | can see poorly paid museum 
workers viewing the MA and 


illustration: Anne Cakebread 


Journal as an expensive, irrelevant 
luxury they can do without. 


Stephen Lowy 
MA member aud SHOCCI seminar 
OFOGHISCE 


rect level. The difficulties of such a policy 
are clear. What is the'correct' salary for 
what job? How can jobs be compared 
and evaluated when there is no accept- 
ed national career structure? What about 
regional variations in pay? What if no 
salary is quoted in the advertisement? 

itis good to see vacancies advertised in 
the Museums Journal. f we attempted to 
apply arbitrary and unworkable criteria on 
whether we would accept advertise- 
mentsor not they would be seen by few- 
er museum professionals in other 
publications or, even worse, jobs might 
not be advertised at all. 
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Suzanna Taverne's post caused controversy even before she was hired. Almost a year on, the 


first managing director of the British Museum talks to Jane Morris about her plans 


ts only 15 months since Robert 

Anderson, director of the British 

Museum, announced that the trustees 
had decided to hire its first managing di- 
rector, Suzanna Taverne. The 39-year-old 
high-flier arrived in May to work along- 
side Anderson on equal footing, but until 
recently she has maintained a low public 
profile, politely but firmly turning down 
requests for interviews. 

But things have changed. There were 
rumblings of discontent from the museum 
before Christmas. It was soon apparent 
that some serious restructuring was un- 
derway, Suddenly, Taverne was every- 
where, talking about the weight of 
bureaucracy, archaic civil service al- 
lowances and the need to kick the admin 
side of the institution into shape. 

This would not have mattered much if 
the British Museum did not occupy such 


It doesn't serve anyone — not the 


individuals, nor the museum, nor 


the taxpayer — to have people 


doing jobs that are just unnecessary - 


— Suzanna Taverne 
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a prominent cultural position. The biggest 
museum in the UK, it is the most heavily 
subsidised and attracts the most visitors 
— more than the Louvre in Paris or the 
Metropolitan Museum in New York. To 
many itsums up ‘museum = from its im- 
posing, neo-Classical entrance, to its spec- 
tacular array of objects and the exciting 
whitf of adventure that clings to them. 
Changing organisational culture can be 
slow and painful. At the end of January 
the museum staff were rumoured to be on 
the brink ofa strike. Morale among some 
sections was dismally low. But Taverne 
brushed off the threats at the time, telling 


the Times that she thought it unlikely the 
redundancies ofa small number of people 
could bring the museum to its knees. 

The daughter of Liberal Democrat 
peer, Lord Taverne, she studied modern 
history at Balliol, Oxtord, followed by 
eight years at SG Warburg. Stints at the 
Independent, Saatchi and Saatchi and 
Pearson have proved she is comfortable in 
tough situations. It seems surprising that 
she left her post of managing director of 
FT finance after only a short time. 

The media is exciting, she says, but a 
lot of the things that make it exciting are 
very similar in this organisation. She ad- 
mits that it can be more difficult to know 
when an institution is doing well when 
quality is judged on exhibitions rather 
than profit. 

Taverne looks young but her voice has 
the commanding tone of someone older, 
long used to authority. She is clearly not 
someone to be messed with. But despite 
the confidence of her replies she fidgets in 
her seat and after less than 15 minutes a se- 
nior press manager appears to sit in on 
the interview. She shows a certain mettle, 
though, when questioned about free ad- 
mission. No manager would ever say nev- 
er, she says. But we are committeed to free 
access. I can't say how bad it would have 
to be for us to charge: 

She is fed up, she says, with the label 
‘banker’, which she feels was chosen by 
the press to draw a contrast with coming 
from a curatorial background’. 

Probably it’s not just the press that has 
drawn that contrast. Taverne’ co-director 
Anderson is a curator through and 
through and periodically the British 
Museum has exhibited a nervousness of 
commercialism, even of financial man- 
agement.There was no finance director at 
the museum until Anthony Blackstock 
appeared in 1997. In the early- to-mid 
1990s the papers were full of dire warn- 
ings about looming crises, (now averted 
by a combination of increased grant-in- 
aid, the lottery and exemplarv fundrais- 
ing). But this aside, the magnificent Great 


Court project, which will extend the mu- 
seum by 40 per cent, create space for a 
new education centre and provide relax- 
ing, eating and shopping facilities, has 
made it all the more necessary to mod- 
ernise administration. 

laverne says the relationship with 
Anderson is working well. Although it’s 
unusual in museums, it’s relatively com- 
mon in the performing arts to have a split 
between administration and creation, al- 
though it is not so common for one to 
hand over part of the job in midstream. 

The plan so far has focused on staff re- 
organisation.A powerful new department 
covering marketing, corporate commu- 
nications, public affairs and visitor ser- 
vices has been set up under Carol 
Homden. Ninety other posts will go — 
almost 10 per cent of the workforce. 
Around 130 jobs, half in warding and 
cleaning and halfin IT, marketing, visitor 
services and exhibitions and some cura- 
torial, will be created as a result of the 
Great Court. Retraining will be offered. 

The problems are that some posts are 
not comparable in status, particular posts 
have been targeted for redundancy rather 
than offering voluntary deals, and around 
one quarter are early retirement deals 
specifically aimed at the over 60s. It is this 
that has caused much ofthe anxiety at the 
museum, but Taverne Is unrepentant. 
‘Overall, our staff budget is going up 
slightly. It’s not about cost cutting, she 
says. We are moving people out of ad- 
ministration jobs and creating jobs in vis- 
itor services, education and marketing. 
These are public facing posts: it doesn't 
serve anyone 





not the individuals, nor 
the museum, nor the tax payer — to have 
people doing Jobs that are just unneces- 
sary, old-fashioned bureaucracy. And 
we ve had a lot of that. 

T wouldn't say I was brought in to 
restructure, Taverne says. "That's a short- 
term practical matter. The long-term 
aim goes much further than that. 
Financially we are in very good shape. 
And we have a transforming development, 
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the Great Court, under Wat 
[here ilot ridin rOn the Great Court 


though Its COSI | lot rie rly | | Í I 


have fallen over thi t couple of tO 
ITO d ` 3n EG n over Tivi Cal itl 
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She makes 1t Ir sl ke to 


lecuons and thi new Study Centre in 


New Oxford So 


nci ' T | the depth « 

inde nding, through open storage, k 
tures and conservation in action, shi 
But to work it will need curators com 


It wall be a big shake up tor the British 
Museum and like the tlagship it is.it might 
cake some turning. But Taverne ts adamant 


| hen are three actors hu E We ll pulling 


together the public programme, which 
simplifies things; we are automating and 
leaning up processes; and we are making 
sure It works I^ OT] DTI a Musen 111581 id 
of ten museums within à museum, with 


then OWT) pro urement ind idn INnNisima 


ete) prox edures | mciency, she \ I^ 2 
: i 
bv-product of doing things well. not an 


end in itself. Few would disagree. and the 
British Museum certainly needs soni 


management i | INES | US hope t iu thes 
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Presents the Workshop 


Helping People Find What They Want: 
Implementing the Dublin Core in Museums 


April 27-28, 2000 Amstelveen, the Netherlands. 


This workshop focuses on information access and 
management issues in museums and cultural heritage 
organizations through the use of the CIMI recommen- 
dations for the Dublin Core metadata standard 

Access to museum information is increasingly in demand. 
With the evolution of the World Wide Web as a place 
where people go to find what they are looking for, how do 
we ensure that cultural heritage organizations are the 
leaders in providing wide spread and easy access to 
authoritative information for education, research, scholar- 


ship, commerce and enjoyment? 


Goals and Objectives 


Several key concepts will be introduced and discussed 
during the workshop, including: * Integrated Information 
Management e Metadata € Syntax € Structure € Semantics 
e Consistent Vocabulary € Resource Discovery 

In addition, the workshop is designed to: € Demonstrate 
the benefits of implementing the Dublin Core standard 
for the museum community ® Provide insight into making 
the business case for the use of the Dublin Core standard 
e Share experiences from the CIMI Metadata Testbed 
project @ Introduce the Guide to Best Practice: Dublin 


Core as a resource for implementers 


Presenters 


Bert Degenhart Drenth 
Managing Director, ADLIB Information Systems 


Neil Thomson 
Director Information Services, Natural History Museum 
(London) 


Place and time 


Place: Cobra Museum Voor Moderne Kunst, Amstelveen 
Date: 27-28 April 
Cost: € 350 


Seating is limited so register early. 


Registration & more information: 


www.cimi.org/cimi_institute 
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National War Museum 
of Scotland, 
Edinburgh Castle 


Scotland in History 
Galleries, 
Museum of Scotland 


Art & Industry, 
Royal Museum, Edinburgh 


Ivy Wu Gallery, 


Royal Museum, Edinburgh 


For further information 
please contact 

Griff Boyle at 
GBDM Ltd. 
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b 624 Perth Road Dundee DD2 IQB 
ë tel 01382 562257 fax 01382 561159 
d m email: info@gbdm.co.uk 
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RyderBoxes 
ACID FREE STORAGE BOXES 


Hand made to order or we are now 
able to offer our NEW.... 


STANDARD 








ARCHIVAL BINDERS 


WIRE STITCHED BOXES 





If you would like more information | 
please call us on 01908 375524 


G.RYDER & CO. LTD. 

DENBIGH ROAD, BLETCHLEY 
MILTON KEYNES, BUCKS. MK1 1DG 
TEL;01908 375524 FAX;01908 373658 PORTFOLIOS 
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Genuine collaboration between the nationals and the non-nationals could be here at last. 


Report by Matt Barnard 








— - — - - c4 
March 200n Museums Journal | 








Feature : 





share and share alike 


Iter Vears imn the doldrums the re 


lationship between national and 





regional |J11UISC U11115 15 showing 
signis of perking up. For à while the national 


institutions have been paying lip-service 





ic mutual benefits of such links — 

partly I^ .] result o1 the | about govern- 

ments emphasis on decentralisation. Now 
hat t| ht be tal 

It seems that the rhetoric might be taking 


on some concrete form Previous page: The 


[he Sheffield G illeries and Museums Poet Reclining by 


Trust 1s one of the beneficiaries of this Marc Chagall to be 
new spirit of collaboration, It has just an- lent to Sheffield 
nounced a partnership with both the Galleries and 
Victoria and Albert Museum and the Tate Museums Trust 
in London. The trust took over responsi- right, Horse 

| bility for five galleries and museums from — Devoured by a Lion 
Shetheld City Council in 1988. [t i5 now by George Stubbs t 
undertaking building work on a new — belentto the 
gallery complex, the Millennium Potteries Museum 
Galleries, due to open in spring 2001, — and Art Gallen 
which is part of a major programme — Stoke-on Trent 





of econonne and cultural regeneration 


initiated by the citv council sations, such as Shetheld Galleries and 


[he schemes with the V& A and the Museums Trust. feel it is very important 
[ate are a result ot Shettield’s ambitions to that their walleries are more than addi 
tulfil what thev believe to be the potential aonal spaces tor the nationals to show ex 


of their « xpanded tacihtues. Gordon hibinons. In the past, national galleries 





IA intoul, chief executive of t 





ie trust, ex have been criticised for a heavy-handed 


plains ` We art building l world class ipprodt h that did not respect the needs 
gallery in the Millennium Galleries and and expertise of the regionals 
| what we wanted to do is create some- Rantoul believes the new schemes have 
thing that is more than just a regional or- been built on different foundations: ‘It’s 


ganisation, something thats got national not Just a case of us having crumbs trom the 





ind international links, Partnerships with [ite Gallery s table. It's very much | ques 








bodies like the V&A and the Tate are im- non of our statt working with staff at the 
portant as part of that broader plan. late to identity what would make a good 
[he Tate Partnership Scheme wasan- Above: Spiral Theme museums began to look at otherformsof exhibition. There will be a process of de- 
nounced in January with an award of by Naom Gabo to bi cooperation bate, and I think that will make sure we're 
/,3537,000 trom the Heritage Lottery lent to The Castle I heV&A s assistant director Jim Close putting torward good proposals 
Fund (HLF) over à three-year period. T he Museum, Norwich says: We don't really want to be running [his new approach is indicative of the 
partnership with the V&A has no lotter something a long way away.and this [the re-evaluation of the relationship between 
tunding, but both Sheffield and the V&A partnership with Shetfield] gives us an national and regional Institutions in an 
have signed a ten-vear contract and view opportunity to share our collections na age of decentralisation and devolution 
| the rel tionship as a permanent one tionally. To start with the idea is we agree — Many regions want to challenge the sup- 
Within the terms of the agreement, | programme of three exhibitions trom posed pre-eminence of the metropolitan 
Shetheld puts in monev to finance the shows we ve already got planned.andthen centres, particularly London. and there 
loans. while the V&A contributes the time see how things untold, ire indications, to use a footballing anal 
ind expertise ot its stafi Close feels the relationship i5 also about ogy, that a Premiership of galleries and 
For the Tate and the V&A. the idea be sharing expertise. As part of the contract, museums could emerge 
hind the schemes is to enable part of their he has become a board member of the lo get into that league the regional gal 
collections to be shown in à regional set- Shetheld trust, and already several mem eries are busy improving their facilities, 
ang. Initially, both organisations were bers of the Shetheld staff have been on rather like football clubs building new sta- 
thinking of setting up regional branches. training courses at the V&A, Additionally, — diums. Four out of the five galleries and 
š ind indeed the Tate began that process Close hopes that some of his staff will bx museums involved in the Tate scheme are 
: with its galleries in Liverpool and later in able to go to Sheffield to. as he puts it, in the process of major building or refui 
P St [ves. However. the ‘imperialist ap take their London experience up there bishment programmes 
E proach’, as Nicholas Serota, director of ind learn about the regional experience In part, the building work ts necessary 
Š the Tate Gallery, puts it, was not thought trom the Shetheld statt. to fulfil the Late s criteria tor partnership, 
š to be appropriate, and the two national On the other side, the regional organ which includes high security and suitable 
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environmental conditions, But although 


the Tate insisted on strict entry criteria 
for its scheme, the reward was a scat at the 
table where the decisions are made. Sandy 
Nairne, the Tate s director of regional ser 

vices, explains: There will be moments 
when we will still say that, actually, the 
display that we want to do is more im 

portant than the exhibition that some- 
one else wants to do. But more than 
anything else; what we are giving to the 
partners is access to the planning process, 

Nairne is open about the fact that part 
of the Lates agenda is the issue of tund 
raising, and the partnerships are a good 
way of bringing the Tate brand alive to lo 
cal audiences. However, its poli v of ro- 
tating its displays throughout its own sites 
as a more dynamic vision of the way to 
promote and present art, means that the 
addition of regional partners fits nicely 
with its current philosophy, 

Nairne says despite the per capita value 
of showing in London, the challenge of 
trying to bring art to a wider audience 
means that itis important to go beyond the 
city: It’s kidding oneself to think that peo 
ple in Stoke would come to London just to 
sce part ol the collection. We want to draw 
in people who may not have gone to a 
modern British collection at all. [The part- 
nerships| combine the strength of a local 
brand with a national brand. Its that unity 
which becomes strong and, as we know 
from Norwich, it makes a ditference- 

Nairne mentions the Norwich because 


the model tor the new partnerships 1s the 
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relationship the Tate has had with Norwich 
Castle Museum since the early 1990s. T hat 
relationship initially developed out of th 
assumption that the Tate would open a 
branch in Norwich 

Phe links to the Tate have been hugely 
beneficial the local museum statt have been 
able tO create the exhibitions they want 
and te them in to the activities of local 
artists and even the local cinema, However, 
the Castle Museum has had to struggle to 
retain its independence. Andrew Moore, 
keeper of art at the museum, says: We had 
a problem because the local media thought 
that we were der eloping a late ot the | AST, 
and that was not our ambition. We didn't 
want to be spoon ted, we wanted to be 
able to assess the needs of our local public: 

[he Castle, like other museums in the 
lottery scheme, is now having discussions 
with other national museums and galleries 
and it looks like a network ot loan schemes 
could develop across the country, But. 
some people wonder why it takes lottery 
funding to enable these schemes to go 
ahead, when they should perhaps be con 
sidered part of the basic responsibility of 
national galleries and museums 

Rintoul chinks there needs to be a mon 
considered approach from government to 
back their laudable ambinons. |] don t think 
the government has really chought through 
what it means im practice, he says. Unless 
something’ put in place in financial terms 
vou will go on forever with people in the 
regions saving national galleries should 
share their collections more and the na- 
aonals saving they haven't got the money. 
| certainly think that the Department tol 
Culture, Media and Sport should explore 
the feasibility of providing tunding to the 
nationals that is ring-fenced. 

Nairne agrees, and feels that an even 
more radical approach should be consid 
ered, About halt of the money trom the 
lottery fund tor the partnerships ts going 
to the Tate, the other half is going straight 
to the partners. He believes there ts a 
strong case for all of it going to the part 
ners in the future. He savs: Tm very wars 
of just expanding the tunding to the na 
tionals. Į think itis really important to put 
funding at the point of receipt because 
power really has got to be in the hands ot 
the regional galleries. 

Scotland has been leading the rest ot 
the country in terms of the opportunities 
devolution and decentralisation offer, and 
recently the museums and galleries com- 


munity put in a bid to the HLF to fund a 








multilateral loan scheme. Unusually, the 
bid brought together all the national or- 


ganisations, the National Galleries of 








Scotland, the Scottish Museums Council 
ind the National Museum of Scotland 
Unfortunately; the bid was rejected, and 
the HLF indicated it favoured applica 
Mike 


Tavlor. head of Perth Museum and Art 


tions from individual galleries 


Gallery, was on the committee that or- 
ganised the bid. He feels that the HLI 
misjudged how the Scottish situation dit. 
fers trom England. It would have enabled 
everTvone to be Wr a position tO receive 
ind loan to everyone else, so 1t was a tru 
ly egalitarian scheme. I think they [the 
HLF] got the wrong impression it they 
were looking at it trom the standpoint of 
the relationship ot the British Museum to 


CVOTVOTIC else 111) | neland Its VETY ditter 





ent up here and 1 don't think that was 
erasped by the tund, he says. 

lavlor doesn't think the failure ot the bid 
is the end of cooperation in Scotland, but 
he does think it sent out the wrong signals. 
[he great advantage of the proposal was 
that it would have enabled a variety of or- 
eanisations to participate in loan schemes, 
trom the very large nationals to some of the 
smallest museums in Scotland. 


Partnerships are a good way of bringing 





art to a wider public, an important woal as 
the nationals though funded bv the 


country as a whole have historically 
been organised largely tor the convenience 
of a metropolitan elite. For now they have 
embraced the idea of partnerships. The lit 

mus test of their commitment will come, 
howewver, when the next recession bites 


and the monev starts to dry up. 


Matt Barnard is a freclance journalist and a 
reeular contributor to The Times, tlt 


Financial Times and the Guardian 


The Tate Loan Scheme 


@ Abbot Hall Art Gallery 
and Museum, Kendal 

@ The Castle Museum, 
Norwich (left) 

@ Sheffield Galleries and 
Museums Trust 

@ The Potteries Museum 
and Art Gallery 












Stoke-on-Trent 
e The New Art Gallery, 
Walsall 
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Showcases 


for the Museum, Heritage and 


Visitors Centre 
System built in standard units or custom made to 
your specification in an exclusive range of 
profiles, finishes and creative features. 


Harrison Display Systems Ltd 
4 Shelley Rd - Bournemouth - BH1 4HY 
Tel: 01202 398522 - Fax: 01202 395809 


E Sab (rs s 
i istein showcases can be created in virtually any shape 
ior size. The door opening system gives 100% access. 


VISIT OUR WEB SITE 


http:/www.conservation-by-design.co.uk 


Timecare Works ° 5 Singer Way ° Kempston ° Bedford 


Department of Museum Studies 


. x | * 
An international canference exploring 


the role of. museurhe ard galleries in 
promoting social inclusion 


26-29 March 2000, University of Leicester 


What is the social value of the museum? 
What role can museums and galleries play in tackling the 
contemporary social issues facing the communities they seek 


to serve? | , 
Fundamentally, in the combating of 


social exclusion, what, if anything, 
can be achieved through the 
agency of museums? 


INCLUSION, the Department of 
Museum Studies’ fifth international 
conference, brings together 
speakers from Australia, 

South Africa, USA, and Europe to 
explore these important questions. 


for further information 


please contact 

Barbara Lioyd 
Conference Administrator 
Department of Museum 
Studies 

University of Leicester 
105 Princess Rd East 
Leicester LE1 7L G 


tet: 0116 252 3962 

fax: 0116 252 3960 

email: biS@le.ac.uk 
website: http//www.le.ac.uk/ 
museumstudies/ 


xJ University of 


” Leicester 


The conference has been generously supported 
by The Heritage Lottery Fund and Museums and 
Galleries Commission 
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ROTHSTEIN SHOWCASES AND STORAGE 


ROTHSTEIN conservation showcases are specified by Museums 
throughout Europe, with installations in the United Kingdom, 
Germany, Switzerland, Italy, France, Greece and Russia. Their special 
hinged door design makes them easy to access while the virtually air 
tight construction, using safe materials and lighting, provides 
comprehensive protection for exhibits. The Rothstein range also 
covers the complex needs of museum storage including drawers, 
shelving, cabinets and picture racking. Available through Conservation 
By Design Limited, exclusive UK and Irish agents for ROTHSTEIN 
Vitrinen GmbH. Colour brochures available on request. 


Customers include:- 


Victoria & Albert Museum, London 
National Galleries of Scotland 

National Museums & Galleries of Wales 
Cambridge University Library 

Vale & Downland Museum 

Imperial College, London 

Newcastle University, Library 

Royal College of Surgeons 

Middle Temple Library & Archive, Londen 
Bernard Quaritch, Globe Theatre, London 
Diózesanmuseum, Paderborn, Germany 
Landesmuseum, Zurich, Switzerland 
National Historisches Museum, Moscow, Russia 
Museum des Beaux Arts, Clermont Ferrand, France 
Landesausstellung, Schlof Tirol, Italy 

Museum for Applied Art, Vienna, Austria 


RY APPOINTMENT TO 
HER MAJESTY QUEEN ELIZABETH 11 
SUPPLIERS OF CONSERVATION STORAGE. 
EQUIPMENT AND DISPLAY PRODUCTS 
CONSERVATION BY DESIGN LIMITED 


e MK42 7AW « Tel: 01234 853 555 Fax: 01234 852 334 
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Contemporary craft has 
nothing to do with 
brown felt and raffia, 
and visitors seem to love 


it. By Lucie Carrington 


| — ont get too het up working out 
where cratt ends and art begins. 
penc " savs INK kl odd. head of arts and 
museums at Wolverhampton. Is an ut 
terly sterile debate. The public doesnt 
care so why should we?’ Its much better 
to accept that contemporary craft is an 
audience winner and get on with it 
Many curators are following that advice 
Museums and galleries in Wolverhampton, 
Bournemouth, Manchester, Birmingham, 
Preston, Stoke-on-Trent and Notungham 
are devoting an increasing amount of time 
and space to contemporary craft pro- 
grammes. Activities range from commis: 
sioning, selling and. exhibiting craft to 
providing public workshops and residen 
cies; Meanwhile looming on the horizon 
is theVictoria and Albert Museums Spiral 
— an £80m project devoted to contem- 
porary design and craft 
An interest in craft and design is hardly 
new to the sector. You have only to look 
at our 19th- and early 20th-century mu 
nicipal museums to see that cr iftsmanship 
and design have always been part of then 
fabric. Thanks primarily to lottery money, 
museums have been able to invest in then 
buildings once again and craft has come to 
the fore 1n the shape of functional pieces 
such as seating and ceramics, as well as new 
craft galleries. Lottery money has funded 
the extension and'cratt cafe at the Russell- 
Cotes Art 
Bournemouth, the cratt gallery at Bilston 
Art Gallery and 
Contemporary Art Societys £.3.5m pul 


Gallery and Museum in 


Museum and the 
chasing scheme w hich covers cratt 

[here 1s plenty ot personal passion as 
well as money behind these projects 


here can be little doubting the enthusi- 





March 2000 


ism of museum workers such as Nick 
Dodd. Alexandra Wa 


Museum in Preston or Simon Olding, 





ker at the Harris 


currently head of heritage. policy at the 
Heritage Lotterv Fund and tormerly head 
of arts and museums in Bournemouth 
Chey insist that contemporary craft pro- 
grammes are more than selt-indulgence. 
they are about enhancing the fabulous 
museum buildings that we have inherited 
Alan Borg, director of the V&A, discusses 


‘the link between past and present which 











TIE 
tart 


Mong 


| 


museums can make particularly well’, 


while Olding talks about continuing the 
tradition laid down by Merton and Annie 
Russell-Cotes 

Even more umportantly, as Olding says, 
craft is good audience-building stutt 
‘Craft ¢ 


expectations. but it can also stretch and 


in engage with peoples ordinary 


challenge them; he says. And thats a fine 
thing for a museum to do. 
Not everyone shares Oldings passion 


‘There can be 


tremendous 


tension b 

















An evocation of the 
Harris Museum and 
Art Gallery, Preston, 
textile wall hanging 
by Josephine 
Ratcliff 
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Collections Management Software for Museums and Galleries. 


COMPREHENSIVE 


ADLIB Museum features highly comprehensive functionality for professional collections 
management. It has built-in image storage and retrieval capabilities, and options for a thesaurus 
structure as well as for links to external files such as Word and Excel documents, or Internet 
pages. An optional Internet/intranet module is available with advanced search possibilities 
allowing users to browse controlled terminology lists and thesauri. Great care has been taken to 
observe international standards so as to maximise the possibilities for data exchange. At the 
cutting edge of developments in this field, ADLIB /nformation Systems is a member of the 
Consortium for the Interchange of Museum Information (CIMI), and plays an active role in 
developing Z39.50 and Dublin Core test systems. 


SIMPLE TO USE 
ADLIB Museum is exceptionally simple to use. Clearly structured screens, consistency of 
operations, and user-definable and context-sensitive help ensure that working with ADLIB is 


always easy and efficient. In addition, the extensive validation lists make for ease and accuracy 
of data entry, resulting in consistent files that form a solid basis for successful data retrieval. 


CHOICE OF VERSIONS 


ADLIB Museum Starter Pack is a compact 'off-the-shelf' application based on the MDA 


SPECTRUM / MGC Minimum Standard. The package incorporates a fully integrated thesaurus and 


offers the possibility of including images in records. 
ADLIB Museum Standard Edition is designed to support SPECTRUM procedures and the CIDOC 
Guidelines for Museum Object Information. The package also features a library/ documentation 
database based on ISBD cataloguing rules. The application can be adapted and extended to suit 
your specific requirements. 

ADLIB Museum Plus comprises the Standard Edition 
plus library / archive functionality to provide 

cross domain searching without 

compromising professional standards. 


For more information please contact: 
Chris Turner or Nazia Ahmed 


SOFTWARE FOR FLEXIBLE COLLECTIONS MANAGEMENT 
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Practical art and craft 


Wolverhampton Art Gallery and 
Museum has spent nearly £200,000 
commissioning functional craft — 


dedicated craft gallery in the area,’ Dodd says. 
Bilston reopened for temporary exhibi- 
tions last year and, according to Dodd, has 
such as seating, signs and donation succeeded in attracting new audiences with 
boxes to use around and enhance the 
building 
Not satisfied with this Nick Dodd and 
his colleagues decided to use the lot- 
tery-funded refurbishment of Bilston Art 


Gallery and Museum as an opportunity to 


50 per cent of visitors coming to the gallery 
for the first time. 

Further development will include an edu- 
cation and outreach programme plus space 
for local makers to show and sell their own 
work (the gallery will take a 20 per cent com- 
mission). Eventually Dodd hopes to provide 
workshop space and equipment that makers 
can rent on a short-term basis. 'Our aim is for 
Bilston to become a regional resource for 
the production, display, distribution and sale 


create a craft venue for the West 
Midlands. The aim i5 to raise the profile 
and status of craft in the region, increase ac- 
cess to contemporary craft and stimulate 
new craft activity — and hopefully em- 


ployment — for makers. ‘There is no other of craft,’ he says. 





l 





between new craft commissions and ex- Scheme, supplemented by partnership Crafty designs — 

isting collections, says Jeremy Warren, di- — funding from participating museums. It a chair made by Desi ner style 
rector of the National Association of is a five-vear programme enabling 15 Rupert Williamson 8 

Decorative and Fine Art Societies. He museums around the country to buy commissioned by The Russell-Cotes Art Gallery and 
points to the Craft Study Centre collec- contemporary. art. Four of them, ın Wolverhampton Art Museum, Bournemouth, opened its new- 
tion, which has just outgrown the Nottingham, Stoke, Birmingham and Gallery and ly extended, empty building for viewing 
Holburne Museum, Bath. and is moving Manchester, are concentrating on craft Museum (above) last month. In fact it was not really emp- 


Into storage at the Surrev [Institute of Art 


and Design in Farnham im April. It could 


thanks to £60,000 partnership funding 
from the Crafts Council 


and a window with 
stained-glass 


ty at all — it was full of specially commis- 
sioned craft pieces including wall tiles by 


be another two vears betore the institute Realising that quality was vital.the CAS curtains by Sasha John Hinchcliffe, flooring by Natalie 
has space to exhibit the collection insisted that curators spent the first year re- Ward at the Russell- Woolf and a glass roof by Sasha Ward 
But the real problem with the way some — searching. “Most curators do need to re Coates Art Gallery These pieces can be found in what 
museums approach craft is that it is not learn the skills because they havent had and Museum, will become the gallery's ‘craft’ cafe 
very challenging, according to Warren Im the chance to go out and see or collect on Bournmouth when it opens fully in the autumn 
the US every art museum has to havea a scale like this. We need to build their (below) Visitors will sit under lighting designed 


Picasso, while here every museum has to 
have a craft collection with a Lucy. Rae 
pot; he says. Museums could make it more 
exciting by taking risks, by following the 
example of the best, building relanonships 
with unknown makers and daring to buy 
and promote their craft. "That's the way 
great fine-art collections have been made 
in the past. by people going out and mak- 
ing strong links with artists; Warren says. 
Borg agrees this is the way the Spiral 
will pursue its contemporary craft. pro- 
gramme, Being shown in the V&A is a 
stamp of approval. We should not be show- 
ing only established names, but should have 
the courage to show young unknowns 
too, he says." We might get it wrong some- 
times but we should be ready tor that. 
he difficulty for many museum work- 
ers is that, thanks to persistent cuts 11 res 
enue funding, few have any purchasing 
or commissioning experience. It was part- 
lv tor this reason as well as to boost 
contemporary art in the regions — that 
the CAS sought £2.51 of arts lottery 
funding for its Special Collections 


confidence to go out and look, says Mary 
Dovle. collections curator at the CAS, 
[he CAS scheme comes to an end in 
2003 but Olding would like to see it taken 
further with a permanent national pro- 
gramme of contemporary craft commis- 
sioning. “This is not just the territory of 
museums, but of other public institutions 
such as libraries, 
archives, universities 
and so on, he savs 
He and others hope 
that the merging of 
the Crafts Council 
Arts 
Council m April 


with the 


will provide added 
impetus for the idea 
and root it firmly in 
the governments 
own policy to boost 


creative industries 


Lucie Carrington 
[x il fry I lance ATIS and 


` rournalist 
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by Miriam Troth and sip from china de- 
signed by John Hinchcliffe and Wendy 
Barber. In the future they should be able 
to buy some of it too 

The gallery has spent £135,000 com- 
missioning pieces for the cafe but it is not 
its first venture into craft. Staff have 
spent the past decade finding and build- 
ing relationships 
with the makers 
represented 

'Our approach 
has been installa- 
tion based — we 
use the gallery, the 
garden and any 
relevant space in 
the building. We 
don't put bound- 
aries on it, Says 
senior arts officer 
Victoria Pirie. 'We 
have used the 
gallery as a spring- 
board.' 
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Photographs: Museum of Science. Baston/Boston I yric Opera (Richard Feldman)/Museum of Fine Arts, Boston 














The Boston all-stars: 
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How do you get two museums, a performing arts center, an opera and ballet to work 


In the mix — from 
left to right — the 
Imax film, Mysteries 
of Egypt at the 
Museum of Science; 
Verdi's Aida at the 
Lyric Opera and a 
sculpture of 
Tutankhamen at the 
Museum of Fine Art 
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together? Stage a blockbuster Egyptian season in Boston, USA. By Sarah Murray 


pera and ballet companies find it 


hard to get on with each other, 





let alone anyone else. as those 


who watched the delicious awfulness of 


Ihe House (BBC 2,1996) will remember 
So when tive of Bostons most important 
cultural institutions, including the Boston 
Lyric Opera and Boston Ballet. an- 
nounced last year that they would collab- 
orate on a programme, shivers went down 
seasoned obser vers Spies, 

Bostons plan tor an Egyptian season is 
an ambitious and populist project, a rare 
example of cross-institutional collabora- 
tion, including two major museums. The 
directors of the bodies involved say the 
theme "Egypt in Boston'is helping to reach 
new audiences, raise the profile of the in- 
stitutions and promote tourism in the city. 

Boston citizens and visitors to the cit 
have been offered à packed menu ot all 
things Egyptian throughout the 1999 
2000 season. The Museum of Fine Arts 
staged a high-profile international exhi- 
bition of Egyptian art and culture with its 
Pharaohs ofthe Sun:Akhenaten, Nefertiti. 
futankhamen which ended last month. 
Ihe Museum of Science 15 showing the 





Imax film Mysteries of Egypt, starring 
Omar Sharit, until June and a related 
exhibition, Virtual. Egypt, including 
Egyptian artefacts, photographs and mu- 
rals, throughout this month. 

[he Lyric Opera has put together three 
new productions with Egyptian themes 

— Verdis Aida, Philip Glasss Akhnaten in 
and Mozarts Magic Flute — and in Mav. 
the Boston Ballet stages Cleopatra. a new 
piece by Ben Stevenson. The Wang Center 
tor the Performing Arts, which entered the 
venture at a later stage, is screening classic 
films with Egyptian themes. 

Che insuitutions involved hoped this 
Egypt-fest would attract visitors to Boston 
and encourage local audiences to move 
between the various arts, sciences and hu- 
manities events. Anecdotal evidence sug 
gests many have been encouraged to visit 
another show because of the Egyptian 
theme. Paul Bessire, director of marketing 
at the Museum of Fine Arts, savs that it has 
seen an increase in sales of family tickets 
Collaborative educational programming is 
an important part of the season while sev- 
eral international tour operators have put 
together packages focused on "Egypt in 


Boston’. A report spearheaded bv the 
Boston Lyric Opera to be completed by 
the end of this vear will assess the season 
economic impact on the city and provide 
statistical information. 

Mal olm Rogers, dire tor of the 
Museum of Fine Arts, points to another 
important reason for the city-wide cul- 
tural get-together, particularly tor private 
ly-tunded organisations like his museum 
and the opera." We are always looking for 
potential collaborations, he savs In a cul- 
tural climate supported chietly by philan- 
thropy. collaboration is very important in 
extending a message of goodwill to the 
philanthropic community, 

[his is needed more than ever at the 
fine art museum, A substantial restructur 
ing of the museum announced im June List 
vear resulted in negative publicity. Rogers 
believes the collaboration has done much 
to deflect criticism and shore up support 
trom its patrons. "This is a controversial 
time for the museum, he says.’ But support 
is stronger than ever. | Benefactors] like to 
see the institutions working together, 

Much of this cooperation has been 
directed towards marketing. Combined 
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efforts were brought to bear to establish 
the tag line ‘Egypt in Boston’, a logo and 
a website, to place advertising in local and 
national press and to produce a flyer tor the 
season, The cost of such promotions. 
arranged on a project-by-project basis, 
were shared by all participating institu- 
tions and joint ticketing enabled, tor ex- 
ample, opera subscribers to buy tickets to 
the Pharaohs exhibition at discounted 
prices, The opera and ballet companies 
have used their own promotional mater- 
ial to market their productions to mem- 
bers of the Museum of Fine Arts. 

The season grew out of the decision of 
the Museum of Fine Arts to hold its 
‘Pharaohs of the Sun show in the 1999/ 
2000 season. Rogers, who took the helm at 
the MFA in 1994, is no stranger to collab- 
orations. Last summer, the museum staged 
a Sargent exhibition with related shows at 
the Isabella Stewart Gardner Museum, the 
Fogg Art Museum and Boston Public 
Library."We often do this kind of thing in 
the visual arts; he savs The issue is how you 
involve other institutions. 

For Janice Mancini del Sesto, the operas 
general director. the Museum of Fine Arts’ 
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Pharaohs exhibition was the perfect op- 
portunity for a cultural joint venture. 
had for several vears been talking about 

staging a collaborative event, she explains. 
‘But we'd never found the right match: 
Egypt provided it. Rogers suggested that 
Del Sesto work on an Egyptian opera sca- 
son at the Lyric Opera and the idea 
took hold. Next to join were the 

Museum of Science. and the 

Boston Ballet, both of whom 
were considering events with 

Egyptian themes. 

With the subject firmly 
set. collaboration became 


Fine Arts, for example. 

lent objects to the 

Museum of Science 

for its Virtual Egvpt 

show while compos- 

er Philip Glass gave a 

talk at the Museum 

of Fine Arts in 

January. The season 

also encouraged 

other organisations to 

join in, such as a local 

choral group, which per- 

formed Handels oratorio Israel in 
Egypt. 

David Ellis, director of the Museum of 
Science.admits not every subject so read- 
ily offers itself up as a vehicle for collabo- 
ration.’ Finding a topic of potential public 
interest that runs across areas such as dance, 
music, the visual arts and science is not 
easy, says Ellis." You rely on a combination 
of miraculous chance and opportunism, 
adds Rogers. "You need a strong subject 
and Egypt is a very good candidate. The 
subject certainly made sense for the 
Museum of Fine Arts — its department of 
Ancient Egyptian, Nubian and Near 
Eastern Art contains one of the world’s 
leading collections of Egyptian art. 

But even with a strong subject an al- 
liance between diverse institutions ts 
tough to pull off. For a start. joint pro- 
gramming between institutions of ditter- 
ent sizes presents problems. “The opera, 
being the smallest, had the greatest chal- 
lenge! says Del Sesto."We only had three 
productions with 18 performances in a 
small theatre. Mysteries of Egypt had hun- 
dreds of showings and thousands could 
visit the Pharaohs show. Cross markeung 
meant that the opera, with a subscriber 
base of 7 000, was faced with possible de- 
mand from the fine art museums list of 
more than 100,000 members. ‘It’s hugely 
different in scale and scope, Del Sesto says. 
‘Tt made it very difficult for us to accon- 
modate the potential audience numbers, 


possible. The Museum of 


Getting organisations with different 
aims and audiences to work together can 
prove complex. ‘Institutions tend to see 
their missions in a certain way, says Ellis. 
‘These types of collaborations mean you 
have to look at yourself a little differently. 
This is good but it’s not always easy: 

"There a basic practical distinction be- 
tween the way things are planned which 
is Why these kind of collaborations are rel- 
atively rare, says Rogers, But it’s crucial to 
maintain an openness between institu- 
tions to know what their plans are so peo- 
ple can see the opportunities. 

Del Sesto points out that getting every- 
one to agree on advertising and logos was 
time-consuming, ‘One of the most chal- 
lenging aspects ofa collaboration is the ad- 
ditional time it takes; she says But even we 
didn't estimate how much. And time i5 
critical to success in an initiative involving 
bodies such as the MFA, which work up 
to five vears in advance. 

In addition, it is not always possible to 
have events running concurrently, which 
affects the tourism potential of a collabo- 
rative season. Rogers believes, however, 
that this is of limited relevance." Tours are 
only a small part of it; he says.'In terms of 
the bigger picture, the Egyptian season 
provides an opportunity to put à star 
against things. It raises our profile: 


Sarah Murray is an international opera 
specialist 


@ Website: www.boston.com/Egypt 
@ For information on the report 
assessing the season's economic impact 
on the city: pwanty(@ blo.org 













The programme: 


Museum of Fine Arts 
@ Pharaohs of the Sun, 
14 November 1999 to 


Boston Ballet 
@ Cleopatra, 4-21 May 2000 












6 February 2000 The Wang Center for the 

@ A conversation with Philip Performing Arts 

Glass, 2 February 2000 @ Young at Arts, related 
educational events, 

Boston Lyric Opera March 2000 

@ Aida, November 1999 @ Classic Film Cleopatra, 20 

@ Akhnaten, January and March 2000 

February 2000 

@ Die Zauberflote (The Magic — @ Pharaohs of the Sun 

Flute), 29/31March and travels to the Art Institute of 

2/4/7/9/ April 2000 Chicago in spring and 
Akhnaten, a Boston Lyric 

The Museum of Science Opera co-production with 

@ Mysteries of Egypt, 1 the Chicago Opera 

October, 1999 to June 2000 Theatre, opens at the 

@ Virtual Egypt: 8 October same time. 


1999 to March 2000 
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Who wants to be 


Most museums could not survive without them, yet perceptions of, and attitudes to, volunteers vary widely. Margaret Graham looks at the p 


ow interesting the recent run 

of letters and features regard 

ing museum volunteering has 
been. Over the past decade | have 
pored over a whole raft of practical 
ideas on how best to deal with volun- 
teers — first as an assistant curator and 
more recently when researching my 
(now completed) PhD into the subject 
Armed with personal experience of be 
ing a volunteer, | have considered some 
of the pros and cons of volunteering 

Io prevent replicating existing work, 
my research approach has been some 
what controversial. For example, | 
sought to provide evidence that volun- 
teering involved acts of selfless philan 
thropy, ustifying the privileges that 
volunteers tend to expect and often en- 
joy. Inline with my background in social 
history, tracing developments in mu- 
seum and voluntarism ethics, particu- 
larly since the 19th century, seemed a 
good starting point 
Is volunteering work or is it leisure? 

Can volunteering justifiably be defined 
as an act of charitable altruism or are 
there other rewards to replace finan- 
cial earnings f Is volunteering a positive 
experience or is it exploitative? More 
importantly, where do our attitudes 
about voluntary work, its status and 
privilege originate? 
From this point | undertook a com- 
prenensive multi-method study of ur- 


ban museum volunteering 


+ 


My findings 
suggest that perceptions of volunteers 
Vary. Some volunteers are “worth their 
weight in gold’ as one museum work 
er reported while on the other hand a 
volunteer organiser claimed that others 
are not only no use but are decidedly 
horrible pet ple 

Whatis certain is that volunteers can 
not be detined as a unitary c itegory and 
in some cases cost-benefit analyses may 
suggest the time spent supervising them 
may deter best practice 

Kirsten Holmes (Museums Journal 
"rightly 


lune 1999, p1 irgued that for 


many people volunteering IS CISUTt 
activity following retirement. | would 
add that volunteering is a leisure pursuit 


enjoyed by people of all ages. For many 
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Practical mask-making sessions at the Boclair Academy, Glasgow, involving teenage volunteers from local secondary schools 


people museum voluntary work helps 
pass superfluous leisure time, provides 
companionship and can help develop 
an interest linked to the subject matter 
of the organisation. But there is the risk 
that the appeal of volunteering may lie 
more in perks such as musical evenings 
ind socialising than with a whole 
hearted commitment to the museum 
Volunteering may promise a volun- 
teer a degree ot control formerly eri- 
joyed in paid employment or it may 
provide an outlet for 'outdated' skills as- 
sociated with a traditional industrial so 
ciety, such as mechanical maintenance 
The desire for work experience and 
scholarship is particularly strong with 
quasi-volunteering of the type under- 
taken by students. But activities related 
to personal development do not nec 
essarily involve reluctance or the pain of 
study. Even quasi-volunteers on a 
placement or employment initiative 


may demonstrate commitment beyond 


passing exams or finding paid work 
This very vulnerable category of vol- 


A 


unteer, as M M Gilchrist (Museum: 
lournal July 1999, p14) has experi- 
enced, runs the risk of being exploited 
and suffering the understandable disil- 
iusionment typical of the perpetual vol- 
unteer seeking paid museum work 

| am sure other researchers would 
agree that, once definitions of volun- 
teers are placed in appropriate manage- 
ment models, neatly stacked under 
sanitised logical categories — a volun 
teer comes along who challenges find- 
ings. For example, one highly-valued 
volunteer, particularly gifted in conser- 
vation, had this to say when asked wh: 
she volunteered: 'The curator is mv 
trend and the museum takes all of het 
time these days. | volunteer because 
otherwise | would never see het! 
Although | enjoy my work, I'm other- 
wise not at all interested in the museum.’ 


What will the future bring for volun- 


teering? The current political climate 


includes ideals of social inclusion and 
partnership, within a framework of per- 
formance measurement and value 
management. Policy designed to widen 
access has immense mplicatic ins for the 


mu seum volut itary wor K 


future of 
Increasing participation among young 
people, minority groups and tourists 
should serve to diversify interest in vol- 
unteering activities and secure the mu- 
seums for future generation: 

Best value would suggest more 
scrutiny and selectivity among potential 
voluntet r recruits. This also « hallenges 
the museum profession to reassess the 
tasks they undertake and those they 
delegate to their volunteers 

There are also immense opportuni- 
ties for innovation through partnership 
initiatives that should produce com- 
munity benefits. For example, the po 


tential of the activity-holiday market 


suggests significant opportunities for 


volunteer? 


s of volunteering 


museums to work in partnership with 
other activity sites 

My current research looks at 
European volunteering initiatives and 
the potential market in walking tourism 
linked to conservation, literature, cul- 
ture and heritage education. It is possi- 
ble to link walkers with other businesses 
and non-profit organisations including 
museums. There are already some good 
examples such as a former railway route 
with artefacts integrated into the foot- 
path and taster boards advertising local 
heritage sites 

The diverse nature of volunteer types 
suggests that any transferable formal 
policy or guidelines for managing vo 
unteers must involve a high degree of 
flexibility to meet the individual needs 
and work roles of the volunteers. This 
obviously is dependent on the supply 
and demand factor. The issue becomes 
more pressing when museums are be- 


coming, quite rightly, obsessed with 


performance measurement, bench- 


marking and the achievement of best 
value in times of financial constraint 

Selective recruitment and effective 
use of volunteers, while providing à 
positive volunteer experience, needs to 
be pulled into a framework of good 
practice. As expectations rise on both 
sides the research focus needs to shift to 
museums that best host volunteers, to 
include cost- benefit analysis and best- 
practice case studies. It is worth con- 
sidering that some of the best volunteer 
experiences have been in small organ- 
isations relying predominantly on vol- 
unteer support 

A broad approach to managing 
volunteers needs to draw on the 
experience within the museum sector 


as well as the wider voluntary sector 


I 


academic and other external sources 


Benchmarking exercises will have to 
measure volunteers performance in 


terms of their satisfaction as well as 





the benefits to the museums 
Museums have the potential to raise 
the status of volunteering by enriching 


the lives of participants while at the 
k 


same time prioritising museum goais 
Museum development and the per 
sonal development of the volunteer 
should be mutual and policy guidelines 
hould be drawn from the best in the 
sector. More value needs to be placed 


on the rewards of volunteering,be it 


companionship, skills development o1 





Would you like to reply to 
this or any other piece? Or 
share your ideas and views? 


The feedback pages of 
Museums Journal are your 
chance to enter the debate. 
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simply personal satisfaction 


Gazing into my crystal ball | see the 
role of volunteers becoming increas- 
ingly important, with museums com- 
peting to attract and hold the best 
recruits, while volunteers themselves 


will compete to secure the best places 


, Moffat 


Centre for lravel and Tourtsm Busines 


Margaret Graham, resvarchu 
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Write to: 

The Editor, Museums 
Journal, 42 Clerkenwell 
Close, London 

ECTR OPA 

Fax: 020 7250 1929 
E-mail: journal@ 
museumsassociation.org 
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Rachel Palmer describes a community consultation project that is 


putting visitors in the driving seat 
e o 


hayader Folk Museum in Powys, 







mid-Wales, is a typical indepen- 
dent local history museum. Run 
by volunteers and operating on a shoe- 
string budget, it displays around 600 
objects from its collection of just over 
1,000 items, in rather poor premises 
Theout-going Museum Committee has 
CARAD 
Rhayader and District) to take over 
CARAD could offer the Rhayader col- 


lections a new building and an exciting 


asked (Community Arts 


hybrid of professional museum, arts and 
design expertise to reinterpret and 
redisplay the material within the con 
text of anew community-led Chronicles 
Gallery 

CARAD opened the museum for nine 
public sessions in mid-winter, when it 
has traditionally been closed, and asked 
visitors to select their favourite obiects in 
the gallery from 35 choices. Each visitor 


was welcomed individually and the cur 


rent stage of the museum's life explained 
briefly and simply 
| The visitors were given ten ‘Choice’ 


tickets each carrying an unique visitor- 





he aim of the Yorkshire Dinosaur 

Coast Project is to conserve the 
geological heritage of the North East 
Yorkshire coast by raising public 
awareness and understanding of it 
through a programme of 
geologically themed events. 

One of the exciting aspects of this 
project is the opportunity for 
Scarborough to work in partnership 
with a National Park and one of the 
borough's independent museums, 
at Whitby. Partners bring additional 
resources, expertise, support and a 












different way of looking at things. 
The partnership has also attracted 
external funding. As well as £59,000 
from the European Community, 
contributions came from Yorkshire 
and Humberside Museums Council, 
Scarborough Borough Council, a 
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The Jurassic walk 


Jane Mee on a project that is bringing museums together 


number and were asked to record their 
home locality and age group on a 
separate silip carrying thi same num- 


ber. The visitors 


Choice ticket: 


then distributed their 
in pockets alongside the 
objects. Everyone left the museum with 
a basic understanding of the collec- 


d 


tion's needs, potential and an invita 


tion to contribute in some way to 


CARAD's 


Chronicle ) Gallery 


şi ( í the 
plans for the 


By recording the unique number on 


each ticket as well as the total for the 
pocket, we discovered which objects 
were most popular with, for example, a 
certain age group. Repeating the exer 
cise in summer will enable comparison 
of the Choices of this mainly local vis 
tor sample with one principally com 
prising tourists. The project may also 


offer community justification TOI 


selection for redisplay which 


museum exhibDi 


i190 -11n nar jin a 
in long-unchanging 


tions seems invariably controversial 
The Community Curator project cost 
almost nothing. was informal and visi 


tors were pleased to be asked their opin- 






local charitable trust and the North 
York Moors National Park, bringing 
the total to £125,000. 

The project comprises sites 
illustrating the geology of the 
Jurassic period, including dinosaur 
footprints, as well as industrial 
archaeological sites such as alum 
works. It includes the collections 
held by both Whitby and 
Scarborough museums. Whitby's 
collections have considerable 
popular appeal as well as scientific 
interest while Scarborough has the 
Rotunda Museum, built 170 years 
ago to display geology. It also 
includes the contribution made by 
this locality to the development of 
geology internationally, for example 
the first geological map that 
was made here by William Smith 
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Just the ticket — choice tickets let the the visitors decide 


ion. The request to indicate favourite 
jects was a most 
'ain the opinion of all ages and abilities 
ind one-to-one conversation (in English 
ind Welsh) tailored the scheme to every 
ndividual's level of knowledge 

This consultation raised the profile of 
the museum collections and acted as a 


visitor survey and recruiting platform for 


'Father of English Geology'. 

Dinosaur coast events, aimed at 
the non-specialist family audience, 
will include walks, talks and hands- 
on activities. There will also be 
displays and outdoor interpretation 
panels, and not always in the usual 
places; we are keen to explore the 
potential of rural pubs, post offices, 
petrol stations and caravan sites. 

So what's in it for the two 
museums? By raising public 
awareness and understanding of 
geology we will be developing the 
audience for our collections. The 
involvement of external partners 
and funding and the innovative 
approach will make the relevance of 
our scientific collections more 
apparent. The Yorkshire Dinosaur 
Coast Project also tests the potential 
of sustainable environmental 
tourism in the region. 

Alistair Bowden, based at Wood 
End Museum in Scarborough, has 
recently been appointed as project 


iccessible way to 


future researchers and volunteers 

The sessions provided an opportuni: 
ty to get back in touch with past donors 
and loaners so that CARAD can clarity or 





renegotiate informal agreements made 


regarding objects in the collections 


Rachel Palmer AALA 
( iR 12 , bition 


pplethlhitve 


officer. The formal launch of the 
Yorkshire Dinosaur Coast Project 
will take place at the Scarborough 
Spa at Easter 2000. 


A number of factors provided the 
impetus for the project: 

@ The availability of European 
Community funding (Objective 5b) 
@ The proximity of popular seaside 
resorts and accessible geology 

@ The enthusiastic support of the 
North York Moors National Park 

@ The resources invested by the two 
museums to improve access 
through better collections care and 
documentation 

@ The availability of Yorkshire and 
Humberside Museums Council 
funding for shared curatorial posts 
@ An interest in seeing the sciences 
made more accessible. 


Jane E Mee, museums and gull 


rfor Ncarborot 
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Robert Opie, Museum of Memories, Wigan Pier 





Sympathetic conservation 
requires a sensitive approach to infestation by 


Woodborers, Moths, Carpet Beetles, 
Book Lice and other insect pests 
WARMAIR and NOXIA deinfestation techniques I 
provide that sensitive solution. They are: 
-hemical free Museums approved Guaranteed 
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Aiming wide and high 


Even specialist museums with a seemingly limited audience can improve their performance and draw in new visitors says Maurice Davis 


an a specialist museum, with a 

collection closely focused on a 

specific area, increase access? 
Oris it ever doomed to appeal only to 
a small group of enthusiasts, occasion- 
ally accompanied by their reluctant 
families? The Museums Association's 
recently published Ethical Guidelines 
on Access says 'All museums, however 
specialised their subjects or remote their 
locations, can develop new audiences 
and deepen relationships with existing 
users.’ But is this an unrealistic ideal? 

Of course not. Some potentially 
parochial museums have always at- 
tracted a wide audience. The National 
Tramway Museum at Crich is an exam- 
ple. Redundant trams could be a turn-off 
for all but the saddest bus-spotter, but 
thanks to the far-sightedness of the 
trustees it is a popular and accessible 
museum that continues to improve 
The tramway museum is an inde- 

pendent charitable-trust museum — 
and it is independent museums that 
have often been the most successful at 
making specialist collections accessible. 
It's a tired, even Thatcherite, argument, 
but the fact that most independents 
need to attract paying visitors in order 
to generate running costs has usually 
been a force for increasing access 





ast year, | was among a group of 

20 archaeologists who spent six 
months excavating at the 8,000- 
year-old settlement site of 
Catalhoyuk in central Turkey. The 
Catalhoyuk Research Trust of 
Cambridge University aims to 
preserve and present artefacts, as 
well as excavate, and during the 
summer the Neolithic site was 
interpreted in a variety of ways to 
two very different audiences. 

The site receives an average of as 
many as 480 visitors per month, 
both locals and tourists. Boards 
were produced to tell visitors about 
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Other specialist museums are fol- 
lowing the lead set by the best; the 
Royal Naval Museum in Portsmouth 
has completed the first phase of its re- 
furbishment, and the need to increase 
access informed all aspects of the work. 
The new displays are an impressive 
demonstration of the way in which a 
specialist museum can transform the 
way it relates to visitors. Interpretation 
is at a number of levels and in a variety 
of media: computer interactives, oral 
history, audiovisual as well as texts. 

The galleries are designed to appeal to 
a wide range of people: there are hands- 
on interactives for children, films in 
French and object-rich displays on sub- 
jects from weaponry (for the military- 
minded) to art (for the more aesthetic 
types), with plenty of themes in be- 
tween. The galleries also make a point of 
acknowledging the role of women and 
people from ethnic minorities — tradi- 
tionally omitted from museum versions 
of Britain's glorious past 

The desire to improve access led the 
museum to redefine its approach to 
knowledge and expertise. Director 
Campbell McMurray thinks one of the 
most exciting things about interpret- 
ing the past is that history itself changes. 
People's questions about the past 











Pasteard from “Turkeg 


Louise Doughty explains how a project in Turkey managed to 
provide information for both locals and tourists 


the latest discoveries and explain 
what was visible in the excavation 
trenches. The boards had to be 
cheap, weather-proof, dust-proof, 
and easily updateable — a working 
excavation means that 
interpretations change. 

It was decided that the questions 
most often asked by visitors should 
be used as headings for the text. 
These ranged from ‘did people live 
in tower blocks?’ (Catalhoyuk is a 
densely packed site with buildings 
constructed one on top of each 
other) to ‘where did people go to the 
toilet?'. (The answers are: no; and 
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A class act — the new galleries at the Royal Naval Museum, Portsmouth 


change, and the answers they receive 
change, too. The Royal Naval Museum 
sees this as liberating and no longer tries 
to give visitors an'official' line 
Education officer Rebekah Moran 
wants the museum to go back to basics 
‘We are looking at a full-scale audience 
development project,' she explains 
'The museum now needs to take stock 
and ask questions like: What do people 
want to see? How do they want to use 
us? What do they want to know? We 
need to ask this of our different audi- 


we don't know yet.) We tried to be 
honest in terms of how much 
archaeologists really know about 
past societies, without leaving the 
visitor confused. The text appeared 
in Turkish and English as 69 per cent 
of visitors were Turkish and 17 per 
cent were English speakers. The 
English was kept simple so it was 
accessible to visitors for whom it 
was their second language. 

A large number of children visited 
the site as part of organised school 
visits. As animals, especially large 
ones, appeal to a younger audience 
the site illustrator produced a life- 
size cutout of an aurochs, an 
ancestor of modern cattle. This was 
accompanied by panels with simple 
questions such as 'how tall was the 
aurochs?'. This also provided a link 
for the visitors from the local, 


ences such as local visitors and foreign 
tourists. We also need to find out who 
doesn't visit and what might make 
them come here.’ 

Moran concedes that 'as a specialist 
museum, we're obviously never going 
to reach everyone' but agrees with the 
MA's access guidelines that there is 





always going to be plenty of opportu- 
nities to keep improving things 


Maurice Davies is deputy director of 


the Museums Association 


predominantly rural, population. 
The site was also interpreted for 
those who would probably never 
visit Catalhoyuk, via the internet. 
The Science Museum of Minnesota, 
USA, hosts an educational web site 
about Catalhoyuk aimed at 11- to 
14-year olds. The museum wanted 
to include a regularly updated 'dig- 
diary' about the six-month 
excavation and supplied a digital 
camera so finds could be 
photographed. The digital images, 
together with the diary entries, were 
e-mailed to Minnesota and placed 
on the web within days. 
@ Links: www.smm.org/catal 


Louise Doughty is à researcher at 
the Heritage Lottery Fund and was 
the finds officer for the Catalhoyuk 
Research [rust 
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Nature's way . 


NATURE'S MUSEUMS, VICTORIAN SCIENCE AND THE 
ARCHITECTURE OF DISPLAY 
By Carla Yanni 
Athlone Press, 1999 
£45 ISBN 0-48500-405-4 


hey just don't build natural his- 

tory museums like they used to. 

The Victorians, in between run- 
ning an empire, building railways and 
perfecting mains drainage, erected some 
of Britain's finest museums such as the 
Natural History Museum, London, and 
Oxford University Museum of Natural 
History. 

This scholarly and well illustrated 
book, by Carla Yanni, an American art 
historian, explores the relationship be- 
tween natural science and 'the archi- 
tecture of display' in the 19th century. 
The details of the story are fascinating 
and many of the issues have a contem- 
porary ring. 

In the beginning there was Noah's 
Ark, metaphorically 'the first natural his- 
tory museum in the world', albeit with 
rather low visitor figures. It was univer- 
sally held by naturalists at the beginning 
ofthe 19th century that the study of na- 
ture would lead to a greater under- 
standing of God, or as Psalm 104 says, 
‘Oh Lord, how manifest are thy works! ... 
the earth is full of thy riches'. This belief 
in 'natural theology' underpinned the 
foundation of many natural history 
museums and explains the ecclesiastical 
imagery of their 
architecture — 
think of Oxford 
Museum's cov- 
ered cloisters and 
the Romanesque 
nave-like entrance 
hall at the Natural 
History Museum. 

There were 
other Victorian 
definitions of nature, including that of 
nature as an economic resource to ex- 
ploit. This is explored through the his- 
tory of the Museum of Practical 
Geology, housed from 1851 until the 
1930s in a gentleman's club-like muse- 
um in Jermyn Street, London. Around 
the corner in Piccadilly was the com- 
mercial Bullock's Museum, which de- 
fined nature as dangerous and 
dramatic. The display of a boa con- 
strictor squeezing the life out of a deer 
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When we think of Victorian- 
style natural history displays 
we think of galleries of cases 
crammed full of rocks, bones 


and stuffed animals 


was a particular highlight. 

The history of the 19th-century nat- 
ural history building boom is dominat- 
ed by Richard Owen, first as director of 
the Hunterian Museum of the Royal 
College of Surgeons and then as su- 
perintendent of Natural History at the 
British Museum. 

At the Hunterian, Owen showed no 
architectural scruples and tore down a 
fine gallery designed by George Dance, 
which was just 20 years old. Its re- 
placement was designed by Charles 
Barry and featured top lighting and bal- 
cony galleries, becoming a model for 
future natural history museums. Owen 
was also instrumental in the segrega- 
tion of the British Museum's natural his- 
tory specimens from the main collection 
and their move to South Kensington. 

Naturalists did not universally approve 
the move. Some, including Charles 
Darwin, opposed the idea of a large en- 
cyclopaedic museum. Darwin saw stuff- 
ing animal skins and rebuilding skeletons 
as crowd-pleasing techniques and 'a sort 
of vanity of curators' which would re- 
duce scholarly access. Owen's bete noir, 
Thomas Huxley, argued for selective dis- 
plays that would teach visitors specific 
lessons. The issue 
of 'spectacle ver- 
sus science’ ran 
deeper than issues 
of access and visi- 
ble storage. To its 
critics the South 
Kensington site 
smacked of the 
Great Exhibition 
and for some, 
Crystal Palace-style architecture reduced 
the character of science 'to that of a 
show'. This book also reveals that but 
for a budget cut by the Treasury, the 
NHM would have graced the 
Embankment on the Thames. 

When Waterhouse's Romanesque 
masterpiece eventually opened in 1881 
the general complaint amongst mu- 
seum curators was that the building and 
its richly detailed ornamentation was 
too much of good thing and deflected 


a 
ar 
* 
' 


4 Ww 
^. ` -— 
A - 
L 
WA 
` 
A 





NN 
EN 





< wv pauae® 


Stones and bones — the new Hunterian Museum by T H Shepherd c1860 


attention away from the collection. 
Others found fault in the architect's use 
of terracotta, which was similar to the 
colour of bone. Then, as now, the rela- 
tionship between architects and cura- 
tors did not always run smoothly. 

At Oxford the construction of the 
university museum signalled the 
ascent of science in the intellectual life 
of the university. Oxford debated 
whether to build in a classical or a goth- 
ic style. Eventually the ‘Goths’ won. The 
Oxford University Museum of Natural 
History, designed by Irish architects 
Deane and Woodward, was an archi- 
tectural gem, particularly its richly dec- 
orative iron capitals supporting the 
glazed roof of the main gallery. 

When we think of Victorian-style 
natural history displays we think of 
galleries of cases crammed full of rocks, 
bones and stuffed animals. Yanni 
argues that the Victorians did not 
create a mindless and unintelligible 





jumble of things but rather they suc- 
cessfully created didactic displays, 
which operated on several levels at 
once, appealing to the specialist and to 
the general visitor. The Victorians were 
also maximising the use of top lighting 
via high-density display. 

Sounding at times a bit fogeyish, 
Yanni argues that natural history mu- 
seums today should not compete with 
theme parks and she is no fan of the 
kind of 'did-the-earth-move-for- you' 
experience offered by the Earth Gallery 
at the Natural History Museum. To her 
art historian's eye, the Natural History 
Museum in Dublin is the rightful heir to 
'Noah's legacy'. Quoting Stephen Jay 
Gould she writes, 'in this jumble [in 
Dublin] was a survey of the natural 
world in terms of faded fur and yel- 
lowed bone and glassy eyes’. 


Reviewer: Javier Pes, curator ol 
contemporary history, Reading 
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Objects of our affection 


A THOUSAND THINGS 
at Oriel Ynys Mon, Isle of Anglesey 
County Council Museum 


ravel to the Isle of Anglesey and 
you will find A Thousand Things 
at Oriel Ynys Món, Llangefni (Isle 
of Anglesey County Council Museum). 
This exhibition restores my faith in the 
simple and the good and it offers direc- 
tion for museums in the new millennium, 
A Thousand Things presents a ran- 
dom assemblage of borrowed objects 
from the local community. ‘Significance 
statements’ written by the individuals 
who have loaned the objects are all that 
support the items on display. Central 
to the exhibition is the exceptional 
2,000-year-old Llyn Cerrig Bach Iron- 
Age hoard, originally from Anglesey 
and on loan from the National 
Museums and Galleries of Wales 
The result is a superbly crafted, 
intensely moving and unpretentious 
display that communicates the central ~ 2 
theme of objects as vehicles for self- + 
expression, understanding and com- = 
munication. 
These significant ‘things’ include: a 





TA `, 


Teddy bears picnic — just some of the thousands things that people in Anglesey hold dear 


piece of the Berlin Wall; a bullet case 
shot from a Tornado over Iraq; the last 
clogs made on Anglesey; a 53- 
year-old walnut and a photograph of 
Llanfairpwll Women's Institute, the first 
WI in Britain. 

Three objects and their supporting 
significance statements stand out. One 
is a bilingual copy of a leaflet to cele- 


brate the 50th anniversary of the sign- 
ing of the universal declaration of hu- 
man rights in December 1948. The 
accompanying text reads: 'Many peo- 
ple throughout the world are not only 
unaware of their rights but do not en- 
joy what is declared to be rightfully 
theirs by all right thinking people. It was 
to bring these rights to the notice of 


young people in the schools of Wales 
that this translation was made and dis- 
tributed to schools throughout Wales.’ 

A Bruce Lee poster provoked the fol- 
lowing statement from a young boy: 
'Being the only Asian boy in the whole of 
my primary school (Clan Cegin) ! got a 
lot of stick from the rest of the school, 
verbally and physically. In my despera- 


tion to fight back | got hold of a Bruce 
Lee movie — Enter the Dragon. | copied 
all the moves from the film. Let's just say 
| was never picked on again.' 

And a chair was accompanied by the 
this statement: 'The chair was carved 
for a young lady. It took long winter 
nights after a long day at work at 
Llanberis Dinorwig Quarry. A great deal 


of love has gone into making this chair. 
When, or if, you feel unloved, you only 
have to sit in this chair for five minutes 
to feel loved again.’ 

A Thousand Things embodies com- 
munity spirit, it brings national collec- 
tions to the regions, it finds power in 
meaning and meaning in objects and it 
offers substantial rewards for visitors. 
These achievements are fundamental 
to the purpose and future of museums. 


The good book guide 


@ Opening Up Volunteering 
Opportunities for Young People: an 
organisational toolkit, by Elaine 
Willis, National Youth Agency, 
£9.50, ISBN 0-86155-211-3 
Simple-to-follow guide on 
attracting and developing young 
volunteers, including challenging 
attitudes in your organisation and 
sample forms for under 16s. 
@ Information Management in 
Museums (2nd edition), by 
Elizabeth Orna and Charles Pettitt, 
Gower, £50, ISBN 0-566-07776-0 

















Greatly updated version of a book 
first published in 1982. Orna and 
Pettitt cover topics such as the 
meaning of information in 
museums, who uses it and how, 
organisation, developing 
information strategies, managing 
and developing staff skills and 
acquiring the right mix of 
technology. Initially may be 
daunting to the non-specialist, 
but is actually remarkably 
straightforward. 

@ Creating the Musee d'Orsay: the 


politics of culture in France, by 
Andrea Kupfer Schneider, Penn 
State University Press, £19.95, 
ISBN 0-271-01752-X 

When the Gare d'Orsay station 
opened in 1900 the French painter 
Eduoard Detaille said it was so 
beautiful it should have been a 
museum. In 1986 the French 
government decided to make it just 
that — but the battles between the 
politicians, curators and historians 
had only just begun. Entertaining 
read, well researched 


Reviewer: Joanne Neri, museum 
collections officer, Wrexham County 
Borough Museum 


@ A Thousand Things runs until 26 
March. The museums is open from 
Tuesday to Sunday 10.30 — 5 





March 2000 


Museums Journal 









Dartford Medway [oie | Woolwich 


nwich 






















2 Ç of i» 4t v mi 
> GREENWICH 
The Business School 
Museum and Heritage Management 


MA/Diploma Heritage Management 
MA/Diploma Museum Management 


So you may be a heritage or arts professional, how would you like first 
class business ability too? 

For your career, enterprise or business to prosper, you need to add 
seasoned management expertise. 

That's why the University of Greenwich offers such a choice of full and 
part-time courses, unique to the UK, that emphasise practical finance, 
management, marketing and human resource skills. The courses are 
flexible: full-time (one year) and part-time (two-four years), and 
modular, to suit individual requirements. 

Candidates who want to accelerate their career or provide their 
business with a firm base for expansion will need a degree in a 
relevant discipline or have appropriate experience. 

Places available for September 2000 and February 2001. 

Request more information now, and an application pack, 

from: Marilyn Scott, Tel/Fax: 0181 331 7504. 

Email: M.J.Scott@greenwich.ac.uk NETT 
Gina Georgallis, Tel: 0181 331 9840. z Ñ 
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Fax: 0181 331 8663. = š 
University of Greenwich, Woolwich Campus, AY cst Al 
Wellington Street, Woolwich, London SE18 6PF. Ko sa 









Stud 
by Distance Learning 
(MA/MSc/PgDip) 


The Department of Museum Studies has been 
training the world's museum professionals for 





courses are now available by distance learning. 


* flexible learning - study from home or work 






today 


e comprehensive, stimulating and thought- 


door 


For information please 


contact Christine: practice 

Department of Museum | f 

Studies e learning support through tutor and student 
Leicester University ; . 

105 Princess Road East | networks 
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so — è assessment by coursework and dissertation 


Tel: e optional summer school 


+44 (0) 116 252 3963 u 
Apply now for April intake 


A University of 


Fax: 
+44 (0)116 252 3960 





Email: She = 
museum studiescle ac uk 


Website: 
http //www.le.ac.uk/ 
museumstudies/ 





ie to get on course 
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over 30 years. Its widely recognised and respected 


provoking course materials delivered to your 


e access to cutting edge research and professional 
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MA IN HERITAGE INTERPRETATION 


We are now offering an MA in addition to the widely-regarded 

postgraduate Diploma in Heritage Interpretation. The course is 
offered on a full-time, part-time and modular basis. 

This MA is designated an ‘approved’ course by CHNTO 

(The Cultural Heritage National Training Organisation). 


Graduates from this course have been highly successful in 
securing posts as museum curators, education officers and 
historic house administrators. 


We also offer in-house training for front-of-house staff, guides 


and volunteers at museums, galleries, historic houses and 
heritage sites. 


For further details please write to or telephone: 
John Iddon 
MA/Postgraduate Diploma in Heritage Interpretation 
St. Mary's College, Waldegrave Road 
Strawberry Hill 
Twickenham TW! 45X 
Tel:0181 240 4078 


THE UNIVERSITY 
OF BIRMINGHAM 


Study Heritage Management in 
a World Heritage Site at the 


Ironbridge Institute 


Based in the heart of a World Heritage Site, the University of 
Birmingham s lronbridge Institute has provided professional 
training, research and advice in Heritage Management and 
Industrial Archaeology for almost 20 years. 


Study for an MA/Diploma in Heritage 
Management or industrial Heritage. 
Full-time, part-time or modular study. 
Study modules taken in any order. 

The Heritage Management course is 
accredited by the Museums Association, 
Institute of Field Archaeologists, & CHNTO 
(Cultural Heritage National Training ^h 
Organisation). Tel. +44 1952 432751 

Courses are designed for both heritage Fax.+44 1952 432237 
professionals & those seeking to manage — |Email: bassee@irn.bham.ac.uk 
museums, historic properties, heritage WIE | 
tourism & heritage conservation. 
Courses include study visits to leading 
heritage organisations, sites and As thie Cours. e is modular in 
attractions throughout the UK, structure, there is no closing . 
Vocational training via practical teaching date for applications. Students 
sessions, prosel work and work may commence their studies ín 
placements. October, November, January or 
CPD short course programme available. February euch year. 


http: /www.bham.ac.uk/ 
IRONBRIDGE 








A regular column 


looking at 
ethical issues 





Weare planning to exhibit 
Q... work of an artist who 
lives locally. Our curators invited 
him in to discuss the layout and 
design of the show. He is 
unhappy with our proposals but 
the arrangement he advocates 
would, in our view, thoroughly 
confuse visitors. How do we 
reconcile this conflict? 

Your museum has to balance two 
J vaconstiñies On the one hand, 
the artist has a right to expect the 


Our regimental museum is 
LES to undergo 
refurbishment that will improve 
the display of our best pieces 
but which will leave us with less 
display space overall. Our 
stores are already 
overcrowded. The museum's 
governing body therefore 
wishes to transfer certain items 
to a local Territorial Army 
barrack hall on permanent loan. 
The material in the barrack hall 
would no longer be housed in a 
registered museum. It would, 
however, be on display rather 
than in store and available to 
view by appointment. 
Furthermore, we have a long- 
standing relationship with the 
TA unit, who provide us with 
military expertise and manual 







Have all the 
implications of the 
proposed disposal been taken 
into account? Will you be in breach 
not just of the MA's codes and 
guidelines but also the terms of your 
registration and constitution? Will 
the 'transfer' result in the loss of the 


Readers' questions 





Forage cap,officers pattern, 
c1890 


Do not transfer title if, in the future, 


labour. Is the hall therefore an 
appropriate home for these 
items? 

The word 'transfer' may be 
A... in military circles but in the 
museum world the action you have 
in mind is most accurately described 
as disposal.There is a strong 
presumption against disposal in the 
Museums Association's Ethical 
Codes and Guidelines. A decision to 
dispose should always be taken with 
reference to the museum s 
collections management policy and 
its governing document 


museum to respect the integrity of his 
work. On the other, visitors have a 
right to expect the museum to facilitate 
their engagement with the work of an 
artist. Mounting an exhibition requires 
good project management and people 
skills. It is important that the artist is 
involved from the start. It is unfair to 
present artists with plans for the display 
of their work half way into the project 
Collaborative working between an 
artist and a museum can be enriching 
for all concerned. But managing the 
relationship can be very challenging 
and calls for special skills. If it becomes 


items from the public domain? What 
guarantees are there that 
environmental conditions and 
security arrangements will be 
adequate? If the disposal is part of a 
well-planned strategy to provide 
better care for, and public access to, 
the items being disposed of, it may 
go ahead. But be cautious. If the 
items are destined to become little 
noticed, dusty, decorative additions 
to a barrack hall seen only by a 
limited number of TA members, 
another museum would probably 
provide a more appropriate home 


you plan to re-accommodate the 
items in question. A carefully 
managed renewable loan may be the 
best solution to your problem of lack 
of space. Be clear, however, about 
terms. The term ‘permanent loan’ is 
meaningless. Any loan arrangements 
entered into should specify a duration, 
usually of five years in this sort of 
situation, at the end of which the loan 
agreements will be reviewed. Leave 
no room for ambiguity as to who 
continues to hold legal title to these 
items, and who is responsible for 
safeguarding them 


clear that, in your opinion and that of 
other professionals, the demands 
made by an artist are unreasonable, 
you may have to explain politely why 
the exhibition cannot go ahead 
exclusively on the artist's terms. The 
work of other artists with an equal 
claim to representation in the space 
you manage for the public benefit will 
take precedence in your 
programming if it can be shown in a 
way that satisfies all concerned. 


We are a small-town, 
€ eese museum. An 
influential person in our local 
community, who has been a 
significant benefactor and 
contributor to our work, wants 
to borrow an item from our 
collection. He wants to 
demonstrate how the item 
worked to an antiquarian 
society he belongs to, at a 
meeting in his home. We shall 
be turning down his request but 
he has raised two points that 
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have given us pause for thought. 
First, he says being granted this 
favour is the reward he deserves 
for his contribution to the 
conservation and research on 
the item. Second, he argues that 
the event has an educational 
purpose and will put the object 
to better use than if it were to 
remain locked up in the 
museum. Are we right to say no? 

This individual is not entitled to 
Poss access to items in the 
collection that will not serve the 
interests of the public at large and 
may putthe items at risk. Benefactors, 
trustees, members, friends, paid and 
unpaid staff have a duty to safeguard 
and make the collections accessible 
for the benefit of all — not for their 
own benefit or the benefit of their 
friends, families or associates. 

There are other ways, besides 

allowing them to walk out of the 
building with items from the 


collection, in which the invaluable 
work of those who contribute 
voluntarily to the work of the 
museum can and should be 
recognised and rewarded. Invitations 
to openings or private views are à 
useful way of doing this. There is 
every reason to encourage discussion 
of the item's use on the museum 
premises with specially invited 
groups. So long as issues such as 
health and safety, insurance, 
conservation and security have been 
properly addressed, there may even 
be a case, on occasion, for taking the 
item off site in controlled conditions 
for demonstration purposes. You 
should not, however, set a precedent 
for the removal of items at the request 
of anyone who believes that they 
should be treated with special favour 
The antiquarian society should be 
encouraged to discuss arrangements 
with the museum through the same 
formal channels as any other body 


would have to use. The society then 
enjoys the same rights of access as 
any other legitimate user group 





The advice on this page has been 
prepared by Ratan Vaswani, the 
Museums Association's ethics 
adviser, in consultation with the 
convener of its ethics committee 

| and other colleagues. Names and 
addresses are withheld for reasons 
of confidentiality. All ethics-related 
enquiries should be addressed in 
the first instance to Ratan Vaswani 
| atthe MA. 
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42 Clerkenwell Close, 
London EC1R OPA 
Fax: 020 7250 1929 
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The Museums Association web-site provides 
access to the best suppliers and consultants 
through its two frequently updated searchable 
online databases. 


Whatever you are looking for in the museum 
world, visit us first. 


www.museumsassociation.org 


For further information about the Online Guides to Suppliers 
and Consultancies, contact the Marketing Department 
on 020 7250 1836. 





A listing of events, 


disposals, awards, 
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Items for disposal should first be 
offered to registered museums. 
Priority should be given to offering 
items by gift — selling is not 
recommended. At least two months 
should be allowed from the date of 
publication for registered museums to 
express an interest. For further advice 
request a copy of the Museums 
Association's ethical guidelines on 
disposal or seek the guidance of the 
MA's ethics committee. 


@ The Scottish Mining Museum is 
disposing of a Browett Lindley steam 
generator and associated switchgear 
that came from the Scottish gasworks 
at Granton. 

Contact: Kirsty Lingstadt, Keeper, 
Scottish Mining Museum, Lady 
Victoria Colliery, Newtongrange, 
Midlothian EH22 4QN. 

Tel: 0131 663 7519. 

Fax: 0131 654 1618 


@ The Orford Museum wishes to 
dispose of a water buffalo's head. 
Contact: M Poulter, Honorary 
Curator, Orford Museum, Suffolk. 
Tel: 01379 586455. 

Fax: 020 8948 6061 


@ A Cannon A134D De Luxe cooker 
c1965, in good condition, available to 
any museum. 

Contact: Ralph V Waters, 102 
Rowlands, Worthing, West Sussex. 
BN11 2LE. Tel:01903 232183 


@ A 1959 GEC electric cooker is 
offered for disposal. The cooker 
comprises a back plate, clock, control 
knobs, two hotplates, grill, oven, 
warm box and trays. In full working 
order and very good condition. 
Available immediately. 

Contact: Lieutenant-Colonel G P 


Events 


@ The Management Centre is 
running three training programmes. 
Fast Track Management, 20-24 
March, Project Management and 
The Leader as Coach, both 28-30 
March. A newcatalogue of training 
events is also available 

Contact: The Management Centre, 
366 Kennington Road, London 
SE11 4DB. Tel: 020 7820 1100. 
Fax: 020 7820 3828. Website: 


Blaker. Tel: 01491 628308. 
Fax: 01491 628358. 
E-mail: pblaker@flobalnet.co.uk 


@ Two models made from match 
sticks, one of a church the other of a 
gypsy wagon; a Festival of Britain 
crown (1951); two groups of first 
world war medals relating to men 
serving in the East Surrey Regiment 
and the Lincolnshire Regiment. 
Contact: Adam Smith, Keeper of 
Social History, Normanby Hall 
Country Park, Normanby, Scunthorpe 
DN15 SHU. Tel: 01724 720588 


items for sale 


@ The Royal Irish Fusiliers Regimental 
Museum has the following 
unaccessioned items for sale: 87th 
Foot shoulder belt plate, c1800-11; 
89th Foot shako plate; 87th Foot 
shoulder belt plate, c1827-55; 87th D 
Company photograph in Limerick 
c1880; 87th Foot photograph in 
Limerick c1880; documents and 
paper ephemera relating to the 
Moutray family and their connections 
with the Connaught Rangers. The 
artefacts are for sale and prices will be 
available on written request. 

Contact: Amanda Moreno, Curator, 
Royal Irish Fusiliers Regimental 
Museum, Sovereign's House, The 
Mall, Armagh, Northern ireland 
BT61 9DL. Tel: 028 3752 2911 


@ Due to reorganisation, Russell- 
Cotes Art Gallery and Museum has a 
fine-art racking system for sale. The 
racking must be dismantled by April. 
Contact: Louise Perrin. 

Tel: 01202 451810. E-mail: 
iperrin@russell-cotes.demon.co.uk 


| information required | 


@ Student currently undertaking 


www.managementcentre.co.uk 


@ Architecture Week 2000 will take 
place 9-18 June. This is a major UK- 
wide programme of activity 
encouraging public interest in 
contemporary architecture and the 
built environment. Those who wish 
to stage an event should contact the 
address below. 


Contact: Sarah Rutter-Jerome, Arts ` 


Council of England, 14 Great Peter 
Street, London SW1P 3NQ. Tel: 020 


Noticeboard 


research into 19th-century maternity 
wear wishes to locate information on 
surviving garments related to 
pregnancy wear between 1800 and 
1920. 

Contact: Anna Groden, International 
Hall, 1-10 Brunswick Square, London 
WCAN 1AS. Tel: 0870 425 0984 or 
07946 508105. 

E-mail: agroden@hotmail.com 


@ Researcher compiling an inventory 
of examples of Egyptian Revivalism in 
fashion would like anyone who keeps, 
possesses or knows of any such items 
(textiles, garments or accessories and 
fashion illustrations) to contact her. 
Contact: Karen Van Landuyt, 
Kriekenlaan 19, 9300 Aalst, Belgium 


@ Bellingham Heritage Centre, 
Northumberland is relocating to the 
Bellingham Station site. The centre 
would like to hear from any museums 
wishing to dispose of display cases, up 
to six foot high, either free or for a 
reasonable price. Also slide projectors 
and tape machines of display quality. 
Contact: Dorothy Bell. 

Tel: 01434 220293 


@ Mansfield Fire Station Museum is 
interested in obtaining any fire- 
related items for their new museum 
that other groups have for disposal. 
Contact: Terry Spalding. 

Tel: 01623 629430 or 07970 656849 


| Export ban 


@ The arts minister has placed a 
temporary bar on the export of a 
Royal Standard presented to Sir Ernest 
Shackleton, and Captain Scott's 
sledging flag. Deferrals have been 
made until after 19 April but could be 
extended until after 19 July. The 
recommended price for the Royal 
Standard is £64,342.50 and for the 


7973 6469. E-mail: sarah.rutter- 


jeromeGartscouncil.org.uk 


@ The Boat Museum, Ellesmere Port, 
is hosting a three-day event for the 


. BBC Music Live and Light Festival 


between 27-29 May. it is eager to 
hear from anyone who is interested 
in a dance, drama or music group of 
any sort and would like to 
participate. 

Contact: Vicky Evans or Paula Head. 
Tel: 0151 355 5017 
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flag £35,287.50. Offers from public 
bodies for less than the recommended 
price through private treaty sale 
arrangements will also be considered 
Contact: The Secretary, Reviewing 
Committee on the Export of Works of 
Art, Department for Culture, Media 
and Sport, 2-4 Cockspur Street, 
London SW1Y 5DH 


Sponsorship 


@ Tickets.com, a company that 
supplies computerised box office 
systems and internet access to tickets, 
has become the major sponsor for 
Museums and Galleries Month 2000 
The event is organised by The 
Campaign for Museums and Engage 
and takes place in May. The events 
database for MGM2000 can be found 
on-line at www.may2000.org.uk 


| Awards 


@ Entries are being sought for the 
Channel 4 Archaeological Awards 
2000 which are made for various 
achievements in the field of 
archaeology. Awards will be given to 
the best broadcast and non-broadcast 
film or video on an archaeological 
subject, produced or broadcast 
between 1 July 1996 and 30 June 
2000. A third category has been 
added for the best ICT project (CD- 
ROM, website or integrated 
multimedia package) on an 
archaeological topic. Entries may have 
been made for broadcast, 
educational, promotional or site- 
specific purposes. Winners will receive 
£500. Entries must be British- 
produced and should be submitted by 
30 June 2000 

Contact: Hon Secretary, CBA/BUFVC 
AV Media Working Party, c/o British 
Universities Film and Video Council, 
77 Wells Street, London W1P 3RE. 
Tel: 020 7393 1507. Fax: 020 7393 
1555. E-mail: cathyGbufvc.ac.uk. 
State whether you require a form for 
film/video/CD-ROM or website 
entry 


@ The largest arts prize in the UK, 
£200,000, is being offered to six 
individuals whose vision, leadership 
and imagination have contributed 
most to the UK's cultural wealth. Each 
of the Creative Britons award winners 
will receive £20,000 to donate to the 
arts project of their choice, and one 
overall winner will receive £100,000 
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Furness Railway Trust, see Awards, 
below right 


Nominations are invited from 
individuals who may have: 
encouraged or maintained artistic 
excellence, creativity and innovation; 
brought the arts to new and wider 
audiences; helped to regenerate an 
area, urban or rural, through the arts; 
built bridges between communities 
schools, business and the arts; 
enabled a particular project to 
happen, by raising funds or support 
Contact: Arts and Business, Nutmeg 
House, 60 Gainsford Street, Butler's 
Wharf, London SE1 2NY. 

Tel: 020 7378 8143 


@ A partnership headed by 
Shrewsbury Museums Service has 
been awarded £33,750 from the 
Department for Culture, Media and 
Sport/Museums and Galleries 
Commission IT Challenge Fund. The 
project, Shrewsbury, Ironbridge and 
Wedgwood — cradle of science, 
technology and the better life!, was 
submitted with the Wedgwood 
Museum and lIronbridge Gorge 
Museum Trust. It will create and 
subsequently maintain an integrated 
website providing an interdisciplinary 
introduction to scientific, 
technological and social development 
in part of the West Midlands during 
the 18th and 19th centuries 
Contact: Peter Boyd. Tel: 01743 
361196. Fax: 01743 358411. 
E-mail: museums@shrewsbury- 
atcham.gov.uk 


@ Wycombe District Council has 
achieved 12 awards in the 1999 
Charter Marks. The Charter Mark is 
awarded to public sector 
organisations in recognition of their 


outstanding public service. Included 
in the awards is the council's museum 
service 

Contact: Mike Bomford or Eddie 
Russell. Tel: 01494 421215 


@ The Heritage Railway Association's 
annual award has been presented to 
the National Railway Museum for 
establishing The Works, its new 
galleries providing general access to 
features usually hidden from the 
public. An annual award for small 
groups went to the Furness Railway 
Trust for reconstruction and restoration 
to working order of Furness Railway 
Locomotive No 20 of 1863. 


@ Sheffield Galleries and Museums 
Trust has been awarded a £50,000 
grant from the National Lottery Fund 
through Yorkshire Arts as part of a 
£75,000 commission to produce an 
innovative glass artwork 


@ Bolton Museum and Art Gallery has 
a new website giving information on 
events and exhibitions and detailed 
information on its collections. It can 
be accessed at 
www.boltonmuseums.org.uk 


@ The National Council on Archives 
website is now up and running and 
includes information on the NCA's 
activities including the Archive Lottery 
Service, the Regional Archive 
Councils, and publications. It can be 
accessed at 

www.nca.archives.org.uk 


| Acquisitions 


@ A £43,000 gold amulet in the form 
of a scarab beetle, dated c.600BC, has 
been bought by the British Museum 
with the help of a £20,000 grant from 
the National Art Collections Fund. 
The amulet has been incorporated 
into a new display in the Roxie Walker 
Gallery of Funerary Archaeology at 
the museum 

Contact: Annabel Friedlein. 

Tel: 020 7225 4836 


Developments 


@ The Imperial War Museum Duxford 
has announced plans for a £20m 
development of an existing exhibition 
hangar — Hangar 1, known as the 


superhangar. The museum plans to 






extend the hangar by 40 per cent to 
create more space for large aircraft. 
The work will also enable the museum 
to bring its British and 
Commonwealth aviation collections 
under cover. If planning approval is 
granted, work will start as soon as 
funds are available 

Contact: Frank Crosby. 

Tel: 01223 499319 


@ A new Children's Gallery has opened 
at the Ferens Art Gallery, Hull. The aim 
of the gallery, which was supported by 
the Heritage Lottery Fund with a grant 
of £53,2000, is to give children a visual 
and verbal vocabulary with which to 
explore works of art, within a colourful, 
stimulating and fun environment, and 
to get the best out of a visit to the 
Ferens. 

Contact: Ann Bukantas, Toby Watley 
or Tracy Teasdale. Tel: 01482 613902 


Items required | 


@ The Museum of Lincolnshire Life 
requires ten cast iron or wooden- 
sided desks, artefacts, posters, maps 
and globes relating to a Victorian 
schoolroom 

Contact: Jon Finch/June Fray, Tel: 
01522 528448. Fax: 01522 521264. 
E-mail: finchj@lincolnshire.gov.uk 





Artist, Keiko Mukaide in Sheffield's 
Millennium Galleries, see Awards, right 


Noticeboard, 

Museums Journal, 

42 Clerkenwell Close, 
London EC1R 0PA 

Fax: 020 7250 1929 

Items cannot be accepted by telephone 
Deadline for entries is the 


| 41st of the preceding month 
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Policy in progress 


Ə The MA Deputy Director Maurice Davies spoke at 
a closed seminar of the House of Commons Culture, 
Media and Sport Committee in February about 
repatriation and the illicit trade. As a result of the 
seminar, the select committee revised the proposed 
terms of reference of its enquiry into the subject. The 
Museums Association will now be submitting written 
evidence to the committee and expects to appear 
before the committee in a public session in late 
March. The MA's evidence will be based largely on 
the forthcoming report into the illicit trade that has 
been commissioned by the MA and ICOM UK. To 
maximise the impact of the report, it will probably 
now not be launched until after Easter, when the 
Commons committee will begin the second phase of 
its enquiry. 


@ The MA is about to undertake a limited 
consultation about the first phase of expanding the 
Continuing Professional Development Scheme. The 
proposed scheme will require participants to submit 
CPD plans and summaries every two years. A variety 
of support structures will be offered and there will be 
an annual charge for participating. A consultation 
document is being sent to all those who have recently 
achieved Associateship (AMA) and all who are 
expected to complete the AMA in the next year. If 
you do not fall into either of these groups, but would 
like a copy of the consultation document, please 
contact Heather Kelly or Jane Seaman at the MA 
office. The Professional Development and Equal 
Opportunities Committee proposes to make the CPD 
scheme compulsory for all those who gain 
Associateship under the new routes and to offer it on 
a voluntary basis to others who are interested, 





depending on demand. If the outcome of the 
consultation is positive it is expected that the new 
scheme will begin formally in November 2000. 


@ The support programme for the Museums and 
Galleries Education Programme was launched at a 
seminar at the Science Museum in January. 
Speakers included two Ministers: Jackie Smith 
from the Department for Education and 
Employment (DfEE) and Alan Howarth from the 
Department of Culture, Media and Sport(DCMS). 
DfEE are supporting the programme which 
provides £2.5 million funding for 40 museum 
education projects in England. The Campaign for 
Learning through Museums and Galleries (clmg), 
administered by the Museums Association, is 
providing support for the projects and helping 

to disseminate the good practice emerging 

from them. 


@ The Association, in collaboration with the 
Museums and Galleries Commission, has 
commissioned consultant Jane Weeks to do a 
feasibility study into the possibilities of establishing 
a service to support British museums and galleries 
in exporting goods and services. Recent reports 
have highlighted the need for help to advise 
exporters and to supply British contacts abroad 


with information about the museum sector's 


capabilities. Weeks is looking at the principal 
functions of such a service and how it might be 
funded. Members (including Corporate Members) 


wishing to comment on the concept should send 


their views to the Director at the Association's 
offices or e-mail on mark(2museumsassociation.org 


The combination of the announcement 
of poor visitor figures for 1998, fears of 
the adverse impact of competition 


from new lottery-funded visitor 


attractions, a controversial speech by 
Matthew Evans, chair of the Museums, 
Libraries and Archives Council, and 
speculation about the government's 
apparent U-turn on universal free 
access to English national! museums 
resulted in a great deal of media 
coverage. 


The Museums Association has played a 
full part, with senior members making a 
number of appearances on television 
and local and national radio. President 
Patrick Greene appeared three times 
on the Radio 4 Today programme, 
responding to Matthew Evans 
comments, warning of the increasing 


competition for visitors and giving 
advice to the new chief executive of 
the Millennium Dome. He also joined 
Secretary of State Chris Smith on 
Radio 5 Live and appeared on BBC! 
Six O'Clock News, welcoming the 
news of increased funding for Tate 
Bankside, but stressing the need for 
the government to do far more to 
help museums outside London. 


The MA director, deputy director and 
President also appeared regularly on 
local radio and were quoted 
extensively in the broadsheet press, 
particularty the Guardian, and in a 
variety of specialist publications. 
Greene's comments on lottery- 
funded competitors for museums 
made the lead story in Leisure 
Opportunities, 


In spite of these recent media 
successes, the Museums Association 
believes it could do far more to 
communicate its views to the media 
and to key decision makers. To 
improve policy and advocacy work, the 
MA has now created the post of Policy 
and Information Officer, which is 
currently being advertised. The post 
holder will help MA staff and committe 
members develop policy and co- 
ordinate the way that policy is 
communicated, 


The creation of the policy and 
information post is the latest stage in the 
MA's planned expansion, which began 
with the extension of continuing 
professional development (including the 
re-launch of Fellowship) and the ethics 
awareness programme. 
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offering customised care for all paper- 
mused and related materials (books, art on 
paper, amd archive materials. Our qualified 
and experienced staff will meet vour 
requirements for consen ation surveys and 
, condition. audits, preservation, disaster 
óoreparednews and respon : 
fanservauion to the high 
lards, Our of 


collections: E a . aM sing m. 
subject. You will ben 


Conservation- Pd: and fa lies | 
dn E. : epartments and pr 
'ofessionals ER . Chemistry, History € 
TL — . Í Studies. The MA is th 
career paths meludie 
management educati 


Phone for information: 


Alison Lister, Convenor MA Textile Conservation 
Library Conservation Unit Tel: + 44 (0) 1382 344094 The Textile Conservation Centre 
Main Library, Smalls Wynd, Fax: +44 (0) 1382 345614 University of Southampton Winchester Campus 
: Ç Winchester Hampshire 5023 8DL 
Tel 023 8059 7100 Fax 023 8059 7101 
Email tecuk@soton.ac.uk 
http//www.soton.ac.uk/-wsart/tcc.htm 


University of Dundee. DDI 4HN email: y.m.tplaverdahnsjo(?dundee.ac.uk 


Scotland, UK www.dundee.ac.uk/librarv/Hib, cons.html University 


of Southampton 


CONSERVATION BY DESIGN LIMITED 
TIMECARE [- @ =} COLLECTION 


LISTA STORAGE SYSTEMS 


Conservation By Design, specialists in Museum and Archive storage, are 
pleased to have been appointed distributors for LISTA precision made 
storage furniture. 


The LISTA range of products is extensive and includes Flexible Storage 
Walls, Free Standing Cabinets, Drawer Partitioning Systems, Plan Chests, 
Paternosters and Office Furniture. LISTA are renowned for their high 
standard of design and manufacture. 


The LISTA Flexible Storage Wall and range of free standing LISTA 

Cabinets are ideal for a wide range of Museum and Archive storage and 

for extra protection Conservation By Design has designed a special dust 

protection system that can be added to the drawers. We can also line the 

drawers with Plastazote® foam or with the new range of MicroChamber® 

papers and boards which contain activated. carbons and molecular — = d eic z 2 
sieves that are capable of absorbing and trapping any unwanted pollutants Drawer Storage Wall with Track-Guided safety Ladders 

that might enter the drawers or be given off by the objects being stored. Sa S 
These additions are particularly useful when the drawers are used for | 

photographic storage. 





Catalogues available on request. 


BY APPOINTMENT TO 
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Vi S IT O U R WEB S ITE SUPPLIERS OF CONSERVATION STORAGE, 


m D ECRUHPHMENT AND DISPLAY PRODLRCTS 
http:/www.conservation-by-desipgn.co.uk CONSERVATION BY OESIGN LIMITED 
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Catrina Lucas looks at a conservation project with a nautical theme 


he image of conservation for many 

is that of fragile old objects being 

preserved using traditional meth- 
ods. Nothing could be further from the 
truth. Conservation relies on science and 
the latest technical developments as the 
decade-long project to conserve HMS 
Victory's fore topsail illustrates. 

Textile conservator Sharon Manitta be- 
gan documenting the sail in 1995. The aim 
was to record as much quantitative infor- 
mation as possible and assess the types 
and extent of any damage. 'The sail was in 
poor condition,' explains Manitta. As well 
as the original damage caused during the 
Battle of Trafalgar the sail had also had 
large squares cut from it for analysis (and 
even by souvenir hunters) and one edge of 
the sail was suffering from mould growth 
caused through inadequate environmen- 
tal conditions and storage. 

A local sports hall was hired to accom- 
modate the sail, which measures approx- 
imately 320 square yards, while the work 
was carried out. Following consultation 
with Victory's curator Peter Goodwin, the 
sail was gridded out into one-metre 
squares and four types of documentation 
were carried out: photographs were taken; 
written documentation made of each grid; 
extensive maps drawn of the construction 
of and damage to each square of the sail; 
and a video made of each grid as well as 
shots of the turning, folding and moving of 
the sail. 

While the documentation was being 
carried out, tests were run to assess the 
level of active mould and possible treat- 
ments. Further research was carried out 
when the sail was moved to the conserva- 
tion workshop. A report compiled by the 
Shirley institute/BTTO favoured a chemi- 
cal treatment to remove the mould, al- 
though a number of other methods 
including the use of a non-ionic detergent 
were also discussed. 

Manitta contacted a chemist to discuss 
the characteristics of the chemicals that had 
been suggested and the possible reactions 
their use might cause. She also contacted the 
Health and Safety Executive to determine 
how hazardous they would be. It emerged 
that this treatment was unsuitable for this 
type of historic textile and would also be 
dangerous to use on such a large object be- 
ing treated in an open environment. 
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Before and after — An artist's impression of HMS Victory's fore topsail, and the sail laid out for conservation 


Before any treatment was carried out the 
sail surface was lightly cleaned around the 
areas containing loose mould spores to 
remove loose particulation. Tests were car- 
ried out on a small area of the sail using 
special conservation detergents and water 
formulations with cotton buds, swabs and 
brushes of varying degrees of hardness 
and extraction. It was decided that, in areas 
of heavy encrustation, most of the work 
would be undertaken using 100 per cent 
cotton swabs and soft brushes. The whole 
treatment took 240 hours plus an 
additional 54 hours for testing and 
consultation. 

Manitta's next task was to find a way to 
support and display the sail safely. She 
approached the Wolfson Unit of the 
University of Southampton, an organisa- 
tion better known for its developmental 
work on sails for events such as the 
America's cup than its work with 
museums, to design a computer model. 
‘We took 150 measurements,’ explains 
John Robinson, senior engineer. ‘We then 
used ShipShape, a design program for cre- 
ating, fairing and interpolating a set of 
ship's lines.' The program is written for 
Windows 3.X or Windows 95/98 operat- 
ing systems and it employs a fairing 


method which is intuitive for the user and 
produces the exact shapes the designer 
wishes to achieve. 

The first model determined the three- 
dimensional shape — a typical sail setting 
allowing the cloth to belly out. A second 
model was used to undertake a calculation 
of the likely stresses in the sail fabric. 
Besides helping to work out various sup- 
port strategies and display theories, the 
computer model also significantly reduced 
the amount of handling of the sail. ‘The 
model will also be used in education pro- 
jects based on the sail,’ says Manitta. 

Manitta and Goodwin are currently in- 
vestigating support fabrics. ‘Itis important 
for conservators to think laterally,’ says 
Manitta. ‘In order to display safely and 
ethically a sail weighing approximately one 
third of a ton many options have to be in- 
vestigated. Materials are constantly being 
developed and in many instances, al- 
though not specifically designed for con- 
servation purposes, can be adapted to suit 
the needs of the conservator,’ she contin- 
ues. Manitta is currently looking at a new 
material used in sewage filtration systems 
as a possible solution. It is hoped that the 
sail will be ready for display in time for 
Trafalgar's bicentennial in 2005. 


E A re A A a T a a ET T T cI —n n -' s 





@ Radio 4 is broadcasting 
a three-part series on the 
sail on 3,10 and 17 March 
at 11.02am, with the last 
programme focusing 
mainly on the 
conservation project. 


Contacts 
@ HMS Victory 
Tel: 04705 861533 


@ Sharon Manitta 
Tel: 04722 331321 


@ Wolfson Unit, 
University of 
Southampton 

Tel: 023 8058 5044 
Fax: 023 8067 1532 


Further details of 
organisations providing 
conservation services can 
be found in the suppliers 
and services guide in 
Museums Yearbook 
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Recruitment 





HAVE YOU CONSIDERED 
A CAREER IN 
MUSEUMS AND GALLERIES? 


Paul Hamlyn/Museums Association Bursaries 
Museum Studies Postgraduate Course, University of Leicester 


The Museums Association is offering two bursaries to two 
| individuals who are ordinarily resident in the UK and 
interested in pursuing a career in museums. Applicants must 
be from the Asian, Afro-Caribbean or Chinese communities 
asthey are under-represented within the museums service. 
The bursaries are supported by the Paul Hamlyn Foundation. 


The successful applicant will receive: 


€ a bursary covering course fees for the one year 
full-time MA in Museum Studies, University of Leicester, 
starting in September 2000 


an allowance for books and travel to professional events 
work experience placement with museums 
Careers Guidance 


Museums Association membership and professional 
benefits. 


The bursary does not include day-to-day living expenses 
and accommodation costs. 


You will need to demonstrate: 


è a first or second class honours degree 
(or equivalent qualification) 


€ aninterest in pursuing a career in museums and galleries 
in the UK. 


Please send your CV, a short essay on your interest in 
museums (maximum 600 words) and a covering letter 
detailing why we should sponsor you on this scheme to: 
Maurice Davies, Deputy Director, Museums Association, 
42 Clerkenwell Close, London EC1R OPA. 

Alternatively, send by fax to:020 7250 1929. 

Please quote reference: B2000/MJ. 


For an informal discussion, please contact Richard Sandell, 
University of Leicester on 0116 252 3963. 
E-mail: ros6@leicester.ac.uk 


Closing date: 30 April 2000. Interview date: 5 June 2000 
Section 37 of the Race Relations Act 1976 applies 


phf 


University of 
Leicester 


rue PAUL 
HAMLYN 


FOUNBATION 





eii sees: Exhibition and 


prt Design Manager 
Ref: 166/00 


The Mancnester Museum is rapidly building on a fine tradition of scholarship, 
interpretation and access based on designated collections in the humaruties and 
natural sciences. The current capital investment of £19 million will enable the 
Museum to deliver breathtaking new displays incorporating a wide range of 
innovative and interactive features, Access will be vastly improved with a new four 
storey extension, large temporary exhibition gallery, café, stunningly designed 
walkways and links, lifts to all floors and a Discovery Centre and Education Suite. 


Applications are sought from dynamic, highly creative and experienced individuals 
who can develop and implement a major temporary exhibition programme. 
We wish to present high calibre shows which excite and enthuse a wide range of 
audiences and we need you to help us establish our reputation in this area. 
You will negotiate and organise creative partnerships with museums and other 
cultural institutions for the hire, production and touring of exhibitions. You wili take 
responsibility for all our design services, working with a team to ensure top quality 
display and presentation through a range of interpretative media. 


The successful applicant will have first class inter-personal skills, sensitivity to the 
challenge of meeting public expectations and a commitment to high standards. 
Extensive practical experience of administering and co-ordinating exhibitions at 
varying stages, including major loan exhibitions is essential, together with the 
ability to assess the viability of exhibition and display proposals. 


The post is for a four year period at which point it will be subject to a review. 
Salary to be £18,915 - £24,479 p.a. 


For an application form and information pack, please write to the Services 
Manager, The Manchester Museum, Oxford Road, Manchester M13 9PL, 
enclosing an A4 size stamped addressed envelope. 


Closing date: 24 March 2000. Please quote reference number. 























POLICY AND INFORMATION 
OFFICER 


£20,000 - £25,000 


Full-time or 4 days/week 
Clerkenwell, London EC’ 


The Museums Association represents museums and galleries 
and people who work in them. We are expanding our policy 
and campaigning work. 


We want someone to help us: 
- Prepare policy 
- Communicate MA views to key decision-makers including 
politicians, civil servants and the media 
- Gather intelligence 
- Plan campaigns 


Benefits include: friendly offices in Clerkenwell, season-ticket 


loan, low contribution pension, generous leave. 


Closing date: Monday 27 March 


For further details contact: Information Assistant, 
Museums Association, 42 Clerkenwell Close, 
London EC1R OPA. 

Tel 020 7608 2933. Fax 020 7250 1929. 

e-mail info@museumsassociation.org 


Quarry Bank Mill Trust Ltd 


EDUCATION OFFICER 
£15,000 - £16,500 37.5hrs pw 


The Mill has an award winning reputation for providing innovative and 
professional education servicas With c 60,000 school visits per annum, this 
post involves the management of a team of staff and volunteers dedicated 
to making this site as accessible as possible to the widest range of visitors 
Liaising with teachers, planning a broad based service, and motivating 
volunteers are key components of this post 


Recent teaching expenence, evidence of a hands-on approach to 
management, and some drama skills are essential) as is historical 
knowledge This is a job for someone with vision, uthsing a site of word 
herrtage Importance. 

For further details/application form please send an A4 SAE, 

quoting reference EO178 


Closing date for applicants 27th March 2000 
interviews week commencing’ 3rd Apri 2000 


Quarry Bank Mill Trust, Styal, Cheshire, SK9 4LA 
Tel: 01625 527468 Fax 01625 539267 


E-mail enquines@quarrybantonill.org uk 
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gg LEISURE SERVICES 


HERITAQE DATABASE 

PROJECT OFFICEH 

£18,046 - £19,770 Ref: L8/7/00 
We are seeking s strong teen worker to adrminasew the Coventry Hentage 
databese, nnGiuding the produobon of procedural and standards manuais, 


enung consistency of date Input, and to lead the development of the 
database for public access. This is an eccifing opportunity to work wath a 


multxbeciplinary team on a project involving archives, museums and libraries 


working together. You need to heve a good understanding of cataioguang 
standertis n at least one of the three discipines rvolved in the project and be 
farrier with the use of ICT n an stiormation or hentage environment. 


The post is svaliabie to be filed from 1 Aon! orwarda and will be temporary for 
two yours. Hours are 37 per week. 


Interviews will be heid on Wednesday, 29th March 2000. 


MUSEUMS OUTREACH 
PROJECT OFFICER 


£14,706 - £16,194 Ret: 13/8/00 
Temporary urti 31 Meroh 2001 

Ws require an enttusegüc, outgong person to work wath a group of non-users 
of museums in an exciing project to ceris an mnovative webelke. The project is 
& pertnersiyp between achari Air Museum, the Museum of British Road 
Traneport and the Herbert Art Gallery and Museum and has been awarded a 
DCMS/AMGC ICT Challenge Fund grant. You need to have some experience of 
working in & museum and in the community, with an awareness of the poertel 
of ICT n developing access to museums, but you do not need technical 
expertes n the creation of a weberte. 


For an inforrnel decusson, please contact Huw Jones at the Herbert Art Gallery 
and Museum on (01203 832378. 


Hours are 37 per week Including some evening and weekend work zs necesenry. 
interviews will be heid on Monday, 27th March 2000. 


Application forme and further pertioulars from: Leisure Services Personnel. 
Telephone: D1903 832344/Minioom (01203) 823448. 
Closing date for both posts: konci, 20th March 2000. Me 


Disabled people who fully meet the person Cty of 
specslicabon will be guaranteed an interview. Coventry 
Large pont application forms are walabie on request. —a 


Workin bess CA Vds bat ap rey 


PART-TIME CURATOR 


£8,043 rising to £9,579 incusive of London Weighting plns allowances 
for weekends and Bank Holidays 
18 hours per week 
Sutton Heritage Service 15 a small mulu-disaphnary museum and archive service for 
the London Borough of Sutton We operate three historic houses and need a new 
Part-time Curator for Whitehall, a Tudor House in Cheam 
You will have expenence m managing staff, organising events and handling cash in a 
busy sales environment You must also be expenenard in dealing with customers and 
guiding tours for groups of adults and children In addition, you will monitor the 
condinon of the building and histonc objects, deal with merchandise and sales and 
have excellent IT skills 
Application forms and further details are zvailable from: 
Learning for Life Personnel, Stonecourt, 2 North Street, Carshalton, 
Surrey SM5 2HU, 
Tel: 020 8770 6569 (24 hour answerphone). 
Closing date: 27 March 2000. 
Interview date: 12 April 2000. 


In promoting egaal opportnnstics, Selen welcenecs applcamcs from 
ell sections of the commer ty and goesenters aa mirra: io desabled 
people meeting the job jegeaenents All our bl ome posts ex 
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Educatlon Services 
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Bruce Castle Museum 


Curator 


£25,215 - £27,321 Incl. 
(ref: EP/CS/293) 


Are you the Grade 1 person we need for our Grade 1 museum? 
We're loolong for someone who can reale our vision of Bruce 
Castle as: 
z a piace which celebrates Hanngey' s pest and looks towards 
ts future 


a prime community resources for all local people and groupe 
a vibrant centre for arts and cultural sctvibeog 
Bruce Castle ıs a Grade 1 listed building, set m a park m the 
heart of Tottenham Its collections cover local history and mctude 
a postal history archive There are permanent displays on the 
Pr o mado aud Qe baldaa, ORA wah ga onoi 
for temporary exhibitions Bruce Castle also houses the borough's 
extensive archives We delver an education service which works 
with local schools and community groupe We are m the process 
of developing a new gallery with mteractive exhibits celebratmg 
local inventors 
Working with a small team, your challenge will be to develop 
uua iih or eee d 
and expended, as well as mailing items more widely accessihie 
You must 
Have a relevant profesmonal qualfcanon and curatonal 


expenence 

Have a commitment to displaying and interpretmg the 
collections and reaching new audiences 

Be able to communicate ideas, listen to those of others 
and to act upon them 

Have good managenal and people skills 


The Council operates a No Smoking at Work policy. 


For an application form and further details, please 
telephone 020 8489 3102 (24 hr volcomafl) quoting the reference 


iB HARINGEY COUNCIL II 


Haringey Council wants its workforce to 
reflect the diverse community we serve. 





NOTICE TO ADVERTISERS 


It Is the policy of the Museums Association that its associate 


members (AMAs) should be paid, at the minimum, on the 
English local government scale 5 or its equivalent. 
Advertisers specifying AMA must also state the salary being 
offered. 


The Royal College of Surgeons of England 


Trainee Conservator 
Salary £13,260 - £14,790 per annum 


The Museums of The Royal College of Surgeons of England house 
the MGC-designated Huntenan Collection and other collections 
relating to human and comparative anatomy, pathology, natural 
history and the history of surgery. 

A vacancy has arisen for a graduate conservator to assist with 
conservation of the College collections, wrth particular reference to 
biological spirit specimens 

The post will Inrbalty be held on an eighteen month contract, wrth 
possible appointment to a permanent position thereafter 

For detalis please contact Martyn Cooke, Head of the 
Museums Conservation Unit on 020 7973 2188, or by emall to 
mcookeOrcseng.ac.uk 

For an application form please send a self-addressed envelope 
to: Personnel Department, 35-43 LIncolin's Inn Fields, London 
WC2 3PN quoting referonce 55/99. 


The closing dato for applications is 31 March 2000. 


The National Library of Women, a dynamic cultural centre 
and meeting place, will open In April 2001 


The Fawcett Library, 
soon to be the National Library of Women 


Visual Materials Indexer 


(Six Month Fixed Term Contract, Part-time 0.6FTE) 


We have recelved funding from the South Easten Museums Service, 
matched by the Fnends of The Fawcstt Library, to appoint a temporary 
Visual Matenals indexer to work on a special project for three days 
per week In The Fawcett Library. This project will contribute directty 
towards the National Library of Women's requirement to achieve 
Registered Museum Status 


You will document visual matərlals and museum objects held 

in archival collections, using nationally and Internationally agreed 
standards, especialty SPECTRUM standards, making them accessible 
to staff and users of The Fawcett Library. Addrtlonally you will 
provide expert assistance to staff and users on all aspects of the 
visual matenals and museum objects being documented 


You will have at least two years’ experience of handling and 
managing a mixed media collection In a library, museum or art 
gallery or commercial picture library with a sound knowledge 

of preservation and storage technology. You will hold a recognised 
first degree and/or a postgraduate qualification in a related area. 
The salary for this post will be within the range £21,195 - £23,781 
pro rata, depending on qualrfications and experience. 


For an application pack please email swebbüplgu.ac uk or phone 
the 24hr hotline on 020 7320 3472 or fax 020 7320 3477 quoting 
where you saw the advert and Ref. No. 00/10FX. Tha closing date 
for applications is 23 March 2000. 


LONDON GUILDHALL 
UNIVERSITY 


Advancing Learning and Equal Opportunies 
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Fd Thus i a challenging post, which will require drive, vision and commercial fair. 
$71 The Director wil be key to the of these exciting 

£ ensuring that they realise ther pocental as two high quakty 

rq ses which can contribute to the growing array of attractions m this 
e 

= management experience at a senior level, preferably In an 
[4] hestonc buddmg or museum environment, you will be able to demonstrata the 
= aburty to manage an operation whch encompasses a range of activities. 

¿ål Application form and information pack available from: 
iri Education and Leisure Services Directorate, Hi! View, 
$> HII View Drive, Welling, Kent DAIS 3RY. Alternative 
ia pee 0181 303 7777 ext 4359 (24 hour answerphone 

Ve lease quote Ref: 185. 

54 Closing date for receipt of applications Friday 3 March 2000. It is 
^; j anticipated that Interviews will take place on Thursday 23 March 
re and Friday 24 March 2000. 

(ZÍ Located to the South East of London and within easy reach of the 
DOR and rural Kent, Beodey is a borough that combines the best 
Hti oftown and country. An Innovative approach has nned our 
#4 reputation as an efficient well managed authority a strong 
$1] commitment to customer care and employee development. 

tad For further Information about Bexley, WEEET 

gs; visit our website: httpJ/www.bexiey.gov.uk 
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THE MUSEUM IN DOCKLANDS 
Appointment Of Director and Senior Staff 


The new Museum in Docklands is being established m histone warehouses at West 
Indis Quay, adjouung Canary Wharf in London Jt will open 1n 2001. The Museum 
will tell the story of the Port of London, the communities and mdustnes which 
served it and the regencration of Docklands in recent years The collections, 
formed by the Museum of London over the last two decades, will form the basis of 
an exciting new Museum and education centre The contract for the building con- 
version, designed by Purcell Miller Tritton & Partners, is about to be let This will 
be followed later tn the year by the contract for the exhibition designed by Haley 
Sharpe 

The Trustees have now taken over the management of the project from the 
Museum of London and wish to appoint staff to complete and operate the 
Museum 


Applications are invited for the following posts 
Director 


for which demonstrable leadership qualities and extensrve knowledge of Port and 
London history are required 


Strategic Development Officer 
Curatorial Officers (2) 
Conservator and Assistant Conservator 


For an application pack, please write to Don Hayes, Sccretary to the Trustees, 
C/o Seaborne Group ple Purlieu House, Station Road, Epping, Essex, CM16 4HA 


Final details for the submission of applications will vary for each post 


THE MUSEUM IN DOCKLANDS LS AN EQUAL OPPORTUNITIES EMPLOYER 
Rapored Charity No 1060415 


Supported : the 


Heritag 
Lottery E Fund 





ery visitor needs ; 
guide. À good guidebook enhances 
the enjoyment and learning of museum 


visitors and makes an ideal souvenir. 


Jarrold Publishing offers the complete service for any museum 
which wants to provide an informative, professionally produced 
publication for its visitors. We cover the entire production 
process, offering all the skills and experience required to bring 


your museum's atmosphere and interpretive style to the printed 


page with clarity and colour. 


We have designed and produced guidebooks for many of the 
leading museums in the country. We believe that our results. 


and the clients we have worked for, speak for themselves. 


To discuss how Jarrold's complete special 
publishing service can benefit you and 
enhance the public image of your attraction, 
call Malcolm Crampton or Tim Hunt on 
01603 227318. 


special 


publishin 


MARITIME LIVERPOOL 
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PUBLISHING 


Whitefriars 
Norwich 
NR3 ITR 


el: 01603 227318 


Fax: 01603 662748 
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ohn Norwood 





ohn Norwood, who has died after a long illness, 

was retired curator of Worthing Museum and Art 

Gallery, with a career in museums that spanned 
44 years. 

Born in the 1930s in Hertfordshire, John grew up in 
Brighton, where he developed an interest in archae- 
ology and took pleasure in arranging his South Downs 
finds. After a brief period as a printer's errand boy, he 
began his museum career in 1949 at Leicester 
Museum and Art Gallery (now New Walk Museum 
and Art Gallery) as a student assistant. While there he 
set up the Leicester Museum Association and Junior 
Museum Circle. It was here, too, that he met his wife, 
Pam, whom he married in 1956 

After his time at Leicester, which included two 
years' National Service in the RAF, he became assistant 
curator at Hereford Museum and Art Gallery in 1956 
Seven years later he returned to Leicester as keeper of 
antiquities with the then new Jewry Wall Museum 
In 1969 he headed south to 
Hampshire County Museums Service as keeper of 
folk life. He stayed for five years, during which time he 
looked after the Curtis Museum at Alton, recorded 
many of the county's craftspeople at work, wrote 
two books and, not least, helped to bring up his two 


under his remit 


Robert Hopper 





W the death of Robert Hopper from a heart 
attack at the age of 53 on 18 December 
1999, we lose one of our outstanding curators of 
contemporary art. 

As first director of the Henry Moore Sculpture 
Trust (1988-1999) and recently as Director of 
External programmes for the Henry Moore 
Foundation, Robert was a friend of many artists and 
developed the sculpture programmes at the Henry 
Moore Institute, Leeds and Dean Clough, Halifax. 
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children, Timothy and Helen 

John moved to Worthing in 1974, where he be- 
came curator of the museum and art gallery. At the 
time he was heard to say: 'I would like to make the 
museum the sort of place that makes people give 
pleasant gasps, because they are seeing something 
presented in a different way. A place where people can 
come and enjoy themselves.' He succeeded to an 
enormous degree and his colleagues and successor still 
work to live up to his regular admonition to make 
everything they write ‘pithy, punchy and pertinent 

In retirement, he enjoyed walking the South Downs, 
gardening and remained an enthusiastic member of 
the local museum community, doing voluntary work 
and acting as a curatorial adviser. At the time of his 
death he had nearly completed a long-held dream to 
write a book about traditional life on the Downs. 

A Methodist lay preacher, John's strong Christian 
beliefs governed much of how he lived his life. He 
was kind, warm and generous in sharing his skills and 
knowledge and a true mentor to a number of muse- 
um professionals long before the word or the concept 
became popular 

Last autumn his son Timothy was killed in a road ac- 
cident and this blow inevitably reduced John's ability 


A graduate in Art History from Manchester 
University, Robert worked through the 1980s at the 
Whitworth Art Gallery, mounting exhibitions and 
organising the first sculpture displays in the 
gardens there. In 1981 he was appointed director of 
Bradford Art Galleries and Museums where he 
learned the complexities of managing a cluster of 
institutions. During this time he developed close 
links with the Yorkshire Sculpture Park, of which he 
was a trustee, as well as a friend and supporter of 
its founding director, Peter Murray. 

Following the death of Henry Moore in 1986 the 
Foundation decided to mark the sculptor's 
association with the West Riding with the Institute 
in Leeds and the Henry Moore Studio at Dean 
Clough. Robert worked with artists such as Richard 
Long, Stephen Cox, Sol LeWitt, Tony Cragg, Jannis 
Kounnellis and most recently Pistoletto, treating 
Dean Clough as a space for artists to do research as 
well exhibit finished work. 

Robert Hopper was also a Turner Prize juror, a 
long-time panel member and panel chair for the 
Arts Council of England, and contributor to the 
work of the Contemporary Art Society. His biggest 
single venture was ArtTranspennine98, the 
Liverpool-to-Hull collection of site-specific projects 
that he organised and managed together with Lewis 
Biggs, director of the Tate Gallery, Liverpool. 


Andrew Causey, School of Art History and 
Irchaeology, Manchester University 





Forrester | 





| 








to continue to fight to maintain his own health. He 


died peacefully in the local hospice. John will be missed 
by everyone whose lives he touched but by none so 
much as his wife, daughter and grandchildren 


Sally White is the principal curator at Worthing 
Museum and Art Gallery 


Richard. 








Rw Forrester, an 
electronics engineer who 
turned the pumping station 
on Brunel's atmospheric 
railway into a museum, has 
died at his home at Dawlish, 
Devon, aged 70. 

Richard and his wife, 
Valerie, virtually rebuilt the 
pumping station at Starcoss, between Exeter and 
Newton Abbot, after buying the property in the early 
1980s. 

Railway enthusiasts came from all over the world 
to visit the museum and to ride on Richard’s own 
‘atmospheric railway’ which he made from two 
vacuum cleaners. ‘He had no real interest in railways,’ 
his widow recalled. ‘He was just an incredibly 
ingenious inventor.’ 

The Forresters ran the museum for 10 years before 
lack of funds forced it to close. ‘There was no 
National Lottery in those days,’ said Valerie. 

Richard also wrote What Was an Atmospheric 
Railway? which he distributed to museums 
throughout the country. 





Keith Sharp is à freelance journalist 
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Moves Joining up collections, 


@ The British Library has 
appointed a professional 


== curators and compute rs 


since it split from the 

British Museum in 1972. 

Lynne Brindley, pro-vice 

chancellor and librarian at 
Leeds University, is also llecti'ons information management is the official title 
the first woman to take up given to an activity that all museums perform in some 
the position. Brindley way. This is done to varying degrees depending on the 
worked at the British size of the museum and its staff, funding and, indeed, the job de- 
Library between 1979 and scription of the person in the role. The job is often undertaken by 
1985 in bibliographic the curators, the registrar, the documentation specialist or a mu- 


Felicity Heywood looks at the changing role of collections information managers 


services and within the seum manager. At the Science Museum in London. there is a de- 
chief executive's office. partment dedicated to this task, run by Alice Grant, head of 
She will replace the collections information 
outgoing head, Brian Lang, Grant says her role is that of a facilitator, acting as a go-between 
on 1 July. tor curators, educators, technical personnel and the public. There 
@ The Northern Ireland a ‘need to have an open mind and realise you have to play that 
Museums Council has linking role', she says. Her'sis a very specific job. Responsible for 
appointed Eila Macqueen the digitisation of information, she and her three staff translate al 
to the post of assistant images to a digital format to be eventually used on-line or by vi: 
director. While offering itors via interactive equipment. Their work also means collabo- 
support to the director, rating on projects with various departments, education agencie 
Aidan Walsh, Macqueen Draries and with other museums, as they have done by running 
will also be in charge of the new Collection of Computing History website with the 
two initiatives aimed at Museum of Science and Industry in Manchester, National 
bringing both major Museums of Scotland, Birmingham Museum of Science and 
x communities together. She Industry and the National Museums and Galleries of Merseyside 
will be implementing an [he department is also responsible for troubleshooting, and di 
access initiative to teach veloping and maintaining the working collection management 
curators new system (known as Multi MIMSY) running across the five sites of 
communication skills and the Science Museum and with 200 internal users. They are care- 
promote new audiences. tul to support the procedures followed by the documentation 
The project has received specialist and curators. At the Science Museum, the curators have 
funding from the Peace increasing input into how their collections are used on the web — 
| and Reconciliation Fund which has 600,000 hits annually 
| and a pilot scheme is due The collections are presented in the form of what Grant's team 
to start before the year end. term an 'exhiblet' which tells an on-line story of the artefacts. She 
@ The Tate Gallery, s stimulated by the enjoyment she recognises in curators wht 
London, has combined the they work on an idea. The key to the job, says Grant, is to start with 
registrars, art handling a kind of business analysis. Be very objective, Assess what you art 





and photography trying to achieve, without thinking ibout the software at your in- o have a museum background with experience ii tormation 
departments and gertips. Work around it and then apply it. Grant undertook a sys- management or vice versa is the best kind of combination,' advises 
appointed Freda Matassa tems analysis course, so she is somewhat of a master of this. But Grant, ‘Itis very important to get the balance right.’ She current 
as head of collections he would not recommend this for everyone. It depends on vout 
management in the new evel of understanding, she emphasise: University and recommends such a courst | basis, But 
department. Matassa was Grant began her career at the National Art Library of the brary and information science courses or multin 
formerly registrar at the Victoria and Albert Museum, accessioning material. The first com e also worth pursi Get as much experience as possible 
| Royal Academy of Arts puters entered the V&A in the mid- 1980s and Grant used them [his i: POOd advice, especially at a time when museur re De- 
and was chair of the UK to put together exhibition catalogues. She then installed the first ng encouraged to forge partnerships with other educational 
Registrars Group from CD-ROMs for the museum and soon became known as the ‘com gencies. 'We have been cot i ; 
s 1996-98. puter person’ Grant of her sector. ‘But there is more evidence that there iç 
| = e Nigel Sadler, formerly of At the same time Grant undertook a part-time library course i expectation to do this.’ She points to new bodie ta c thi 
z the Vestry House over two years, where she learnt the invaluable information man- Museums, Libraries and Archives Council. She plans to worl 
Museum, London, has left igement skills of documentation and cataloguing. Once com- nore widely with education agenci nd librari After 
for the Caribbean to pleted she moved to the V&A library for four years and then ill, as She Says, ‘our primary concern will be for users to be able 
become director of the became documentation officer for a further three years. In thisrole to navigate across these vari ectors. Users aren't going ti 
Turks and Caicos National she worked with the Museum Documentation Association on nind where they get their informat from so long as thev do 
= Museum. Spectrum, the UK museum documentation standard get it and itis accurate 
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Moves 


@ Anne Partington-Omar 
takes on the role of property 
manager for the National 
Trust at Ham House, 
Richmond on Thames this 
month. She was formerly arts 
and heritage manager for 
Poole Borough Council. 

@ The Boat Museum, 
Ellesmere Port, has 
appointed Tracey McNaboe 
as operations manager. 
McNaboe was formerly 
director of Catalyst, the 
Museums of the Chemical 
Industry, Widnes. 

@ Jill Spanner joins Chertsey 
Museums as costume 
documentation officer. The 
part-time post is funded by 
the Olive Matthews Trust. 
Spanner was previously 
assistant curator of costumes 
and textiles in the Museum 
of London's later London 
history department. 

@ Reg Kilpatrick has taken 
over responsibility for 
Museum and Lottery Policy 
and is now head of Branch 
Two of the Culture and 
Recreation Division of the 
National Assembly for 
Wales. 

6 New appointments at the 
Serpentine Gallery, London, 
include Kathy Stephenson, 
head of development and 
Rose Dempsey, press and 
publicity officer. 

@ Chris Drake, formerly head 
of computer services at the 
National Army Museum, 
Chelsea, has become the 
museums development 
officer for West Sussex. This 
is a newly created part-time 
post, co-funded by South 
Eastern Museums Service. 
He is now based at Worthing 
Museum and Art Gallery. 


Correction: 

Page 53 of February's 
issue should have read 
University College London 
and not University of 
Central London 
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Networking: A is for AIM 


The Association of Independent 
Museums (AIM) brings together UK 
museums and gallenes not directly 
administered by central or loca! 
government. AIM is run by its 
members and seeks to represent their 
interests in policy-making arenas 
AIM's current membership is over 
700 and includes museums and 
galleries of all sizes from Ironbridge 
Gorge Museum Trust, Telford, to 


Ruddington Framework Knitters 


Although the group allows non- 
independents to join, only registered 
charitable museums are classed as 
Category A and given voting rights 

Museums or individuals can join: for 
large museums (those with over 
50,000 visitors a year) it costs £50; for 
the smaller ones the fee is £25 and for 
individuals, such as freelances and 
students, it costs £20 

Concerns of the independents are 


addressed through a bimonthly bulletin 


quarterly focus papers. The biggest 
threat to the independent museum 
sector is the competition trom 
millennium projects, says Diane Lees 
honorary secretary of AIM. The fact that 
a significant number of independents 
rely on visitors' income has led to a 
seminar on alternative sources of 
income. Other membership benefits 
include the Bob Harding bursary fund 
for training courses and a discount 


scheme for museum insurance 


@ AIM can be contacted through the 
secretary, Diane Lees, on 0115 952 


— ZT CE Ae TT 


Museum, near Nottingnam 


yearly conference, seminars and 


0555. website: www.AlMus.org.uk 


Upstairs downstairs 


Working from home is not a new concept but making your home where you work Is quite unusual. Felicity 


Heywood talks to Natasha McEnroe about doing just that 


atasha McEnroe, 29, has been the live-in curator of Dr 

Johnson's House, London for nearly three years. The 

house, where Dr Johnson compiled the first compre- 
hensive English Dictionary (published in 1755), contains a library 
of dictionaries and books of the period which can be viewed on 
site by appointment, a collection of letters, prints, mezzotints and 
portraits and some of the original furniture. McEnroe lives with 
her husband, Tom, and cat, Lily, in the 1911 purpose-built two- 
storey curator's cottage, next to the museum. She tells Felicity 
Heywood about the highs and lows of life on-call and the con- 
stant blurring of work and leisure. 

‘I start at nine o'clock and finish whenever Tom gets home, usu- 
ally around six, and declares my office becomes our living room 
once again. The museum doesn't open until 11 o'clock so | have 
two hours to spend on administration. It's mostly stress-free, not 
least because there is no commuting. | walk downstairs and | m 
it work. The volunteer for the day comes in around 10.30am and 
they let themselves in, make tea in my small, narrow kitchen and 
cross to the House 


m very lucky with my volunteers and gov- 


ernors, they are all very supportivt 

| did learn quickly that clear boundaries had to be drawn. | used 
tO get one or two of the more enthusiast governors Ca ling mein 
the early hours or late in the evening to discuss some exciting idea 
they had. And it's not just my bosses. | have a slight pri biem of 
friends shopping in the area and popping in. | Know we are con- 
veniently placed but | have had to become ungracious when ask- 
ing them to leave; sometimes its the only way | realise there has 
to be some compromist | m not precious about governors com- 
ing in to my house during board meetings, or my kitchen being used 
to prepare for any one of our special events, but upstairs remains 
a no-go area. l accept that sometimes sleep will be broken by ear- 
Iv morning deliver Pes Or phont calls trom abroad ati dd nours 

Tom has a har 


trouble accepting ogling tour groups when he is gardening. | try not 


der time living under the gaze oT strangers He has 


to rope him into Our ev ents too much, but sometimes it is unavi id- 
able especially w hen we host plays in the garret of the House. But | 
guess he has little complaint — after all he Is living here rent free 


| find it impossible to remain at home/work during the day and 














Dy JOHNSON $ 
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Working from home — Natasha McEnroe 


switch off. So | take my accumulated time off in lieu getting away 
from it all. The cinema, second-hand bookshops, browsing or 
shopping are my pastimes. But on return, laden with Sainsbury's 
shopping, | am quickly reminded of my raison d'etre when a 
tourist pops up and asks: 'What exactly did Dr Johnson do? 

On the odd occasion | have had visitors bursting through the 
door, which is boldly marked Private. It is always an innocent 
mistake, but | do sometimes wonder. Tom and | have never had 
iny surprise visitors in our bedroom, but my Saturday volunteer 
is used to the sight of me in my pyjamas 

Itis without doubt that lack of privacy is my biggest bugbear 
But | love living here. | feel lucky because of the people | work with, 


ind special because of my fabulous address. | even had my wed- 


ding ceremony here. And if you're lazy like | am it is great not to 
have to work out the gas bill. Next time, though, | want to have 


a non live-in job, but it will break my heart to leave here 
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Diary 


Cars get arty, nosh goes posh and top 


toilets make their mark this month 


‘Which are you proudest 
of, the river that didn't 
catch fire, the Eye that 
doesn't revolve or the 
Dome that nobody wants 
to visit?' — Tory MP 
Michael Fallon to Chris 
Smith. 

'l'm not saying everything 
we say is gospel, but most 
of our words are' — Gerald 
Kaufman, chairman of 
culture select committee' 
'People who shoot from 
the hip get stabbed in the 
back' — Neil Cossons on 
Matthew Evans. 

'| feel the honour has been 
bestowed a little 
prematurely. @Bristol may 
well turn out to be an 
educationally shallow 
"white elephant" ' — a 
local resident lets rip about 


Fashion 
victims 


Oh, the vagaries of fashion. No 
sooner had we got our heads 
around the awful notion that 
the eighties are back — jump- 
suits, padded shoulders and all 
— than the world of haute 
couture reaches a new 
extreme. 

Sotheby's exhibition Out of 
the Closet — Clothes of the 
Unwearable was timed to 
coincide with London Fashion 
Week and featured outfits 
that ranged from the bizarre 
to the ridiculous. 

A bikini knitted from human 
hair, a plastic dress made from 
rubbish, and gloves designed 
for those with either fewer or 
more than the normal number 
of fingers all made it in to the 
collection. But although the 
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Famous sayings 


Gillian Thomas' OBE on 
the letters page of the 
Bristol Evening Post 

'Its [MLAC] High 
Panjandrum, one Matthew 
Evans, a publisher of 
indifferent poetry and 
founder member of the 
Groucho Club, 
mischievously appointed 
for his ignorance of 
museums, gave a lecture in 
mid-January on how he 
proposes to steer this Ship 
of Fools; he called it New 
Aims, Fresh Perspectives 
— a very New Labour title, 
the aspirations and text 
New Labour too, the 
thoughts of Chairman Mao 
couched in the 
conventional waffle of 
Islington.' — Brian Sewell, 
London Evening Standard. 





1. 





items were for sale — £400 for 
a pair of gloves, £3,970 for a 
human-hair dress — they 
aren't meant to be worn. 'The 
clothes have no place behind 
the doors of a wardrobe or on 
the body. They are to be seen 
and displayed on walls and 
floors both in museums and 
domestically,’ according to 
Janice Blackburn, the 
exhibition's curator. 
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he car in front is a Picasso. Or it might be 
if you're heading down the Champs- 
Elysees. Car manufacturer Citroen has 
bought the right to use Picasso's name for their 
latest vehicle, a people carrier. 

Having run out of meaningless Saxos, Xantias, 
Synergies and Xsaras, Citroen's ad execs were 
scratching their heads wondering what on earth 
to call their new motor 

Recognising that their latest innovation could 
become something of a vintage model they 
looked to the art world for inspiration. Rejecting 
French artists — Manet, Monet and Matisse 


The sushi wars 


A foodie duel is being fought in the otherwise 
tranquil temple of high art that will be the Tate 
Modern. Staff have got wind that two pricey 
restaurants, with designer waiter service, are the 
only eateries on offer. No squidgy self-service 
sandwiches here - presumably they weren't the 
forte of the man behind The Ivy and Le Caprice 
whose been acting as advisor 

Visitor-friendly staff are now fighting a valiant 
rearguard action. The problem, you see, is that 
while matt black clad, art internationalists will no 
doubt love the chic dining and views across the 
Thames, your average family of five will feel 
nothing but frustration. What was that you said? 
Something about that being the idea?? 


The bog standard 


Museums around the country are responding 
to the rallying call to take our artefacts to the 
people. 

In fact visitors to a museum in West Yorkshire 
no longer have to pound the galleries looking 
for art; they can linger in the loos instead. The 
Bagshaw Museum in Batley is displaying the 
ceramic tiles of Leeds artist Les Biggs in its new 
lottery-funded ‘visitor facilities’. 

In recognition of their better-than-average 
loo the Bagshaw has been given a gong in the 
heritage section of Cannon Hygiene's Loo of 
the Year award. 

Kathryn White, museum officer, said staff 






might give the wrong impression — they 
plumped for the most famous cubist of them all. 
After all, what is a car if itis not a cube on wheels? 

Picasso's heirs agreed to sell the rights to the 
name for an undisclosed sum — guesstimates 
put the figure at several million pounds. But 
while the heirs and Citroen may be laughing all 
the way to the bank (advance orders for the 
Picasso were over 10,000) the art world is in 
high dudgeon. Jean Clair, director of the Picasso 
Museum, Paris, said: 'His name has been sullied. 
Youngsters will soon be asking why this man 
was named after the car.' 


The tunnel of love 


Theme weddings are all the rage these 
days. You can get wed in a hot-air balloon, 
at a football ground or even bungee 
jumping from a bridge. 

So Christine and Mark, who hail from 
Pontypool, decided to have a Welsh theme 
for their big day. And what better way to 
celebrate their nuptials Welsh-style than 
down a pit. 

The happy couple exchanged vows 300 
feet below ground in the 'chapel' of the 
Big Pit Mining Museum, Blaenafon. The 
bride and groom both wore fetching pit 
helmets with cap lamps and the reception 
was held in the former canteen. 

A case of love in a coal climate. 





were very pleased about the award and 
added: 'They are terribly artistic toilets.' 
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“The use of the Panelock display system has 


FANTASY-HERTTAGE-ARCHITECTURAL THEMING 
given us an easy to use multi-functional and ' R 


Complete range of conservation standard steel storage 
Cabinets, providing excellent protection agains! Gust 
damage, environmental conditions and theft 
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Windsor Castle 
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news 
in brief 


@ Virginia Neal of Wiltshire 


County Council 
Conservation Service has 
won the 1999 Award for 
Conservation for her work 
on a bronze shield which 
generated regional 
publicity for the work of 
conservators. The award 
was organised by the 
Museums and Galleries 
Commission, with English 
Heritage and the National 
Preservation Office. The 
Museum of London got a 
special mention for its 
excavation of a Roman 
sarcophagus and Laura 
Jane Davies won student 
conservator of the year 

@ Control of Bedale 
Museum will be handed 
over from Hambleton 
District Council to Bedale 
Hall trustees next month 
after a year of 
negotiations. Volunteers 
are now working to 
catalogue the collection 
of farm and domestic 
artefacts in preparation 
for a bid for registered 
status. 

@ The Royal Armouries 
reveals an unusual 
acquisition this month — 
a piece of music. The 
Armed Man: A Mass for 
Peace was commissioned 
from composer Karl 
Jenkins and will be 
premiered at the Royal 
Albert Hall, London, on 
25 Apri 

@ A guide to creating 
community-based 
discovery centres has 
been published by the 
Kids' Clubs Network. 
Called Centres for 
Curiosity and 
Imagination: A guide to 
creating wonder, the 
booklet lists key ideas for 
museums and galleries 
interested in the concept. 
Links: www.centresfor 
curiosity.org.uk 
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UK ‘lacks will’ on Nazi loot 


he UK government has come under fire for failing to speed 

up compensation procedures for artwork looted by the 

Nazis during the Second World War. Anne Webber, co- 
chair of the Commission for Looted Art in Europe (ECLA), at- 
tacked ministers at a press conference and said: ‘The Germans 
have committed to restitute all looted works in their museums to 
their rightful owners and are waiving any legal impediments. But 
the [UK] government doesn't seem to have the political will 

The press conference was arranged to return a painting, The 
Three Stages of Life by Leopold von Kalckreuth, to its rightful own- 
ers — the Glanville family who fled from Vienna to England dur- 
ing Nazi occupation. The painting had been lent by the Neue 
Pinakothek, Munich, to the Royal Academy for its 1900: Art at the 
Crossroads exhibition 
The Glanvilles had sought to recover the painting in 1971 when 

the Austrian authorities located it in the Bavarian state capital, but 
the German authorities refused. The position of the German gov- 
ernment has now changed. The Munich authorities took less than 
ten weeks to announce they would return the work to the 
Glanvilles, with the help of ECLA 





The fact that a German institution is the first to return a work 
Of art to a British citizen may embarrass the government. The 
Department for Culture Media and Sport (DCMS) has set up a UK- 
wide Spoliation Panel, under the former Lord Justice of Appeal 
David Hirst. But it has not made a firm commitment to the prin- 
ciple of restitution, nor any statement on how it intends to address 
the legal issues which may prevent institutions giving back works 

While Webber was critical of the government, she praised 
jritish museums for their work on identifying artefacts in their col- 
lections which have doubtful provenance. The National Museums 
Directors' Conference published its first report into the provenance 
of works in national collections, listing 350 works of uncertain ori- 
gin, at the end of February. Similar work is being done by local and 
regional museums, and is due to be published shortly 

The return of the Kalckreuth painting may also embarrass the 
Royal Academy which accepted assurances that the ownership of 
the painting was not disputed. Mary Anne Stevens, co-curator of 
the 1900 exhibition and collection secretary of the RA said: ‘The 


onus to check the provenance of the painting is on the lender, but 


we are looking carefully at our procedures.' 
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he UK government has dealt a blow 

to campaigners anxious to stem the 
trade in unprovenanced antiquities, 
natural science and ethnographic 
material, by refusing to sign two 
important international treaties. Culture 
Secretary Chris Smith has revealed that 
the government has decided not to sign 
the 1995 Unidroit Convention on the 
International Return of Stolen or Illegally 
Exported Cultural Objects or the 1970 
UNESCO convention on the Means of 
Prohibiting and Preventing the Illicit 





Import, Export and Transfer of 
Ownership of Cultural Property. 

Smith told the House of Commons 
that 'the UK should not become a 
signatory to the Unidroit convention due 
to conflicts with our current law.' This 
statement appears to pre-empt the on- 
going select committee enquiry into 
illicit trade. He later argued that the 
1970 UNESCO convention presented 
similar 'practical difficulties' of 
integration into UK law. 

The government's arguments have 








failed to impress many people in the 
museum and gallery world, who are 
already obliged to abide by the two 
conventions under the Museums 
Association Code of Ethics. Tim Schadla- 
Hall, Institute of Archaeology, UCL, 
said that 'the government's lack of 
determination to take a moral 

stance about an obscene trade is 
very disappointing given the amount 
of looting taking place. It is also hard 
to square with an ethical foreign 


policy'. 
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news in 
brief 


@ Local anger is mounting 
over attempts by Exeter City 
Council to downgrade its 
museum service. Both 
Katherine Chant, director of 
the service, and Julie 
Simpson, museum services 
manager, are threatened 
with redundancy, despite the 
recommendations of a 
recent independent best 
value review, which 
congratulated the service's 
performance. 

@ Tim Heyburn, currently 
principal keeper of the Luton 
Museum and Art Gallery, will 
be the new head of Ipswich's 
museum service from May 
He replaces Sara Muldoon, 
who is taking early 
retirement as part of a 
controversial restructuring 
programme designed to save 
more than £170,000 a year 
The threat of legal action by 
local organisations including 
the Friends and the Ipswich 
Society has been dropped 

@ Peter Lewis, director of 
Beamish Museum, County 
Durham, has been forced to 
defend trading standards 
officers after local 
newspapers ran stories 
about the metrification of 
Beamish's traditional sweet- 
shop. The officers received 
serious threats, while anti- 
European politicians 
attempted to hijack the 
issue. Beamish had switched 
to metric measures 
voluntarily. 














he UK's rural museums and their collections have been 

urged to 'revitalise', adapt to the contemporary environ- 

ment and make the countryside and agriculture more 
accessible to visitors. The call comes in a new report published last 
month by the Museums and Galleries Commission 

The report, Farming, Countryside and Museums: Museums of 
farming and rural life at the beginning of the 21st century, was 
developed after 25 rural museums met and acknowledged a need 
for their collections to be brought up-to-date. The report shows 
that few of the 66 museums surveyed have collections with items 
made after 1960. The museums were identified from the MGC's 
registered museums list and were representative of national, 
regional and local museums throughout the UK and selected 
because of their geographical area or significance of their collec- 
tions. The report's definition of rural life museums includes social 
history, folk and open air museums. 

The study was conducted by Rob Shorland-Ball and the steer- 
ing group included representatives from the Museum of Welsh 
Life, Ulster American Folk Park, the National Museums of 
Scotland, Lackham Agricultural Museum and Weald and 
Downland Museum and was chaired by MGC commissioner 
Catherine Wilson. It found that collections were poorly docu- 
mented and lacked suitable investment 

Val Bott, then deputy director of the MGC, acknowledging 
that rural museums operate with limited resources said: ‘It is very 
hard for these museums to re-invent their collections.' The way 
forward, says the report, is a UK-wide partnership of rural life mu- 
seums in which coordination of collections is made. 'The out- 
come should be an enhanced, socially inclusive public service, 
and a proactive liaison between museums, government depart- 
ments and all other agencies concerned with agriculture and the 
countryside,' the report said 

Miriam Stead, director of the Museum of East Anglian Life, 
Suffolk, said the most important part of the report was the rec- 
ommendation that museums determine the scale and nature of 
their collections. This would be in the form of a nationwide data- 
base — an element of the Accessible Agriculture Initiative, the 
proposed project through which an increased understanding of 
rural life museums would come. An Accessible Agriculture 


Challenge Fund was put forward as a means through which 'rein- 


Call to revitalise rural 
heritage 
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Ploughing a new furrow — farming and countryside museums 
aim to bring their collections up-to-date 


vigorated' museums could bid and would be a further incentive 
tor improvement 

Stead said the investment needed for rural museums to tack- 
le these issues would have to come from outside sources. 'We 
have to look at smaller scale ways to tackle these issues,’ 
she said. She pointed to 'mix-match funding' as the key, and 
bodies such as the New Opportunities Fund and businesses such 
as long-standing agricultural machinery manufacturers should be 
approached 

Ross Noble, curator of the open-air Highland Folk Museum, 
Kingussie said: 'In Scotland our networking is further ahead be- 
cause of the small group of rural life museums.' He said: 'Scotland 
is now in a position to pick up the report and say here is a ready- 
made manifesto.' He said it would give Scotland 'a chance to 
broaden their view and to work with other countries of the UK' 

Before the MGC ceased, a plea to the new Museums, Libraries 
and Archives Council to continue backing the project was made 
The MLAC chairman, Matthew Evans, said he was 'particularly en- 
thusiastic about the subject' — but did not commit further 
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See feature p24 


Leicester costume collections on the move 


Leicester's costume collections will go on the move 


costume will transfer to the fashion galleries at the 


said: 'In comparison with our budget, we have too 
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as a result of the closure of the Wygston's House 
Museum on 1 September 2000, announced last 
month. 


Wygston's House Museum, a medieval building, 


was selected for closure by Leicester City Council's 
museum service in the search for cutbacks of 
£196,000 per year over a four year period. The 
registered museum's collection of fashion and local 


Snibston Discovery Park in Coalville, under 
Leicestershire County Council 

To assist with the cutbacks the museum service 
has decided to close their remaining six museums on 
weekday mornings, with effect from 1 September 
2000. Only the New Walk Museum and Art Gallery 
has avoided cutting its opening hours 

Sarah Levitt, head of museums at the city council 











Apni 2000 


many museums within the service.' She said this 
was highlighted during the soon to be published 
benchmarking exercise with other museum?o 
services such as Hull and Stoke-on-Trent 

Levitt said the curatorial staff at Wygston's 
House will be relocated and a suitable, if not 
'exciting' use will be found for the building. Six 
libraries have also been marked for closure 
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COSTUMES FOR 
EXHIBITIONS 


Temporary exhibitions for 
museums and historic houses 
from Cosprop. Specialists in the 
making and hiring of authentic 
period costumes from 1650 to 
1960 for film and television. 


TELEVISION 


Vanity Fair 
Aristocrats 
Blonde Bombshell 
Pride and Predjudice 
Emma 
Berkeley Square 
Our Mutual Friend 
Tom Jones 
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FILMS 


Elizabeth 
Ever After 
Tea with Mussolini 
Mansfield Park 
Onegin 
The Portrait of a Lady 
Sense and Sensibility 


ae 


B 
e ang p" " ^» - 
N < 
yg IQ 
. . 


Oscar and Lucinda 
Branagh's Hamlet 


26 - 28 ROCHESTER PLACE 
LONDON NW1 9JR 
TEL: 0171 485 6731 
FAX: 0171 485 5942 


Kace 
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Henley River & Rowing Museum 


F irefly S ystem „Henley River & 


owing Museum 


Protecting and supporting exhibits effectively Hever Castle 
is only part of the job of a showcase. ottingham Museum 


Lighting, properly controlled and directed, 
can turn a merely adequate display into 
something remarkable and memorable. 

For tull colour literature please 
contact Yvette Crowley At Race, drawing on the experience and 
expertise of I&CO, one of the country's 


foremost specialist showcase builders, we 


1&co 


Interior Configurations Lid 


41-43 Blundells Road 
Bradville 

Milton Keynes 
Buckinghamshire 
MK13 7HD 


Telephone +44 (0)1908 222461 
Facsimile +44 (0)1908 222470 
email: interiorCon@msn.com 


Special Showcase 
Structures 


Rolls Royce, Place of Renown 
Furneaux Stewart 


Henley River & Rowing Museum 
Land Design 


The American Air Museum 
Foster A Partners 


have developed Firefly: a unique range of fibre 
optic lighting systems which offer affordable 
solutions of uncompromising design, quality 
and performance. 


Using Spectraflex harnesses by Schott, widely 
acknowledged as the world's foremost fibre 
producer, we have designed and developed 
our own range of focusing lamp heads, cable 
management systems and dimmable 
cooled light source packs. 


Roy ol N vo Museun 
Rye Costle 
Ruskin Museum 


Shokespeore 
Birthplace Trust 


Scottish Footboli 
Museum 


Whatever your needs, call us: we'll be happy to tell you how 
Race Firefly can shed new light on your exhibits. 
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Scotland responds to 
cultural strategy 


he museum sector in Scotland is in 
need of structural overhaul and a 
significant injection of funding, ac- 
cording to responses to the Scottish 
Executive's cultural strategy consultation 
document 'Celebrating Scotland'. Con- 
tinuing difficulties due to local government 
reorganisation in the mid- 1990s and the 
relationship between local and nationa 
institutions were highlighted as points 
to address 
The independe nt report presenting re- 
sponses, said that issues to be reviewed 
nclude national loan schemes, control of 
collections throughout Scotland and the 
level of financial support for museums 
particularly at a local and regional level 
The report also airs complaints that local 
authorities do not value cultural activity 
sufficiently 
Jane Ryder, director of the Scottish 
Museums Council, said that a successful 
national strategy would be linked to in 
creased funding. 'In every local authority 
you see the museum's budget really being 
squeezed. Museums are becoming de- 
pendent on short-term project funding 


which is not sustainable when you are try- 


ing to putin place a strategy for long-term 
development,’ she said 
The Labour-Liberal Democrat coalition 
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National treasures — carved ivory chess pieces, c1150-1170, found on Lewis 


; the Scottish Executive decided 
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tocreate a national cultural strategy when 
it came to power last year. It is due to be 
launched in June. Many 
museum sector needs help as soon as pos- 
sible, or some organisations will not sur 
vive. Mike Taylor, director of Perth 
Museum and Art Gallery, said, ‘The struc 
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Marketing training needed 


survey undertaken by the Museums 

Marketing Group (MMG) has found 
that UK museums and galleries need 
training and access to marketing net- 
works if they are to increase audiences. 
The MMG undertook the survey to find 
out what services the sector needs from 
the group, Over 200 responded, revealing 
that one-third of museums spend less 
than £1,000 a year on marketing, and an- 
other third have £1,000-10,000. 

The MMG was set up in 1998 with help 
from the Museums and Galleries 
Commission to promote and support 
marketing as a core role in museums. 
Andrew Palmer, chairman of the market- 
ing group, said that there is increasing 
pressure on museums. ‘Chris Smith wants 


to see an increase in new visitors over the 
next ten years. We have to deliver visitors 
in an ever-competitive climate. 

The response to the questionnaire 
came from museum staff across the 
board, including non-marketing staff and 
volunteers. The south west and south of 
England (excluding London) had the 
largest number of respondents with 32 
museums and galleries, followed by 
Scotland with 28 respondents. 

David Lockwood, museums manager 
of Dumfries and Galloway Museums 
Service, said there is a decline in tourism in 
Scotland's rural areas and because of this, 
Scottish museums are concerned that 
developing audiences would be an uphill 
struggle. 
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news in 
brief 


@ A national scheme that 
enables people to pledge 
time for voluntary work 
may help museums in 
their search for support in 
staffing and maintaining 
their collections. The 
scheme, which is a 
partnership between the 
charity ONE20, the BBC 
and the voluntary sector, 
allows people to ‘bank’ 
their interests and 
availablity in a 
'Timebank'. Voluntary 
groups will be able to visit 
the central database later 
in the year to match up 
volunteers with their 
requirements. Links: 
www.bbc.co.uk/ 
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This pectoral ornament from Egypt's 12th Dynasty is currently showing 
at the Brewhouse Gallery, Eton College, Windsor in the Collector's Art 


exhibition — running until 30 June 2000. The piece was bequeathed to 


the college by William Joseph Myers, an old Etonian, who collected 


while on military duty in Egypt. The college is inviting schools from 


surrounding areas to visit. 
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| We offer a FREE assessment of 
your retail activities. 


H| Is your shop in the right place? Are your fittings 
| restricting your sales? Are vou selling the right things 


at the right prices? Are vou controlling vour stocks 
ettectively ? Could your shop be more profitable ? 


| We are protessional retailers with Over 20 vears 





|| experience advising on all aspects of running shops 


| in museums, historic houses, cathedrals and at 





E other heritage sites. 

f| it you would like an independent assessment of how 

| your shop is performing, please telephone or write to 
us to arrange a convenient date and time for a visit 
we won't charge vou for our initial visit and our advice 


is offered entirely without obligation. 
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25 High Street, Sherston, Malmesbury, Wiltshire SN16 OLH 


lel: 01666 841288 Fax: 01666 841299 


e-mail retailmatters @ aol.com 
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- Restoration, conservation and 
reconstruction of field, naval and 
garrison artillary. 


- Complete consultative service on 
all aspects of period artillery. 


- Conservation assessments, proof 
reports and feasibility studies 
16th Century SBML Falconet carried out. 


Our company has been making and restoring gunsin = 
our Hereford workshops since 1976 - applying both 
traditional and modern methods in the conservation 

and reconstruction of period artillerv. 

Fhe conservation of artillery is diverse and complex 

and requires craftsmen skilled and experienced in 

their particular field. Our team is made up of: 

master gunmakers, engineers, toolmakers, cabinet 

makers, wheelwrights, coach builders and saddlers. 


If you would like further information on our services 
or a copy of our free colour brouchure please call us 
or visit our web site at www.johnsloughoflondon.co.uk. 


Email: info@ johnsloughoflondon.co.uk. 


Old Forge, Peterchurch, Hereford, HR2 OSD. Tel: 01981 550145 Fax: 550506 
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...Demountable 
All Glass, Secure, 
Showcase System 


TESS offers a revolutionary range of 
user-friendly, high specification, 
demountable showcases which are 
assembled and dismantled in minutes. 


” 


AT 9. 


No special tools or skills are required. 
Installed and specified for leading 
museums, TESS has proved to be the 
perfect choice for flexible gallery 
displays, temporary and travelling 
exhibitions and wherever showcases may 
need to be relocated or reconfigured. 


For a discussion and demonstration 
of the benefits and opportunities 
that TESS can offer your museum, 
please call Ray Chaplin or Sonia 
Sewell. 


DEMOUNTABLE 


TESS Ltd, 5 Gernon Walk, Letchworth, 
Hertfordshire, SG6 3HW United Kingdom 
Tel: 44 (0) 1462 484444 

Fax: 44 (0) 1462 485515 


E. Mail: tesssystems@btinternet.com 
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Colliery collections under 
threat as museum closes 


ining has been dealt another blow with 

the announcement that the Lancashire 

Mining Museum, the only mining muse- 
um in north west England, is to close. The last visitors 
are expected in June this year 

The museum's collections which include artworks 
and a widely consulted archive and library are cur- 
rently housed on four floors at the Buile Hill Park site 
in Salford. An overspend of £6m in the social services 
directorate of City of Salford has meant the council had 
to find £13m in cuts across directorates including ed- 
ucation and leisure. One source said that a year ago 
there were rumours of plans for an alternative use for 
the museum building. A training centre for council 
staff is a likely option 
Itis widely believed that the collections will be split 

or part-stored. The likelihood is that the archives of 
records, maps, photographs, mining plans and mining 
films will be incorporated into a new project entitled 
Lifetimes — a social history of the people of Salford 
Lifetimes is planned for Salford Museum and Art 
Gallery at Peel Park. But it is understood that the 
whole collection is too extensive to be housed there, 
even though the Lowry collection has moved from 
there to the new Lowry arts centre. Councillor Keith 
Mann said if the objects were to move to the busier 
and more central Peel Park site, it would provide bet- 
ter access to the collections 
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Reaching for the stars — the Natural History Museum is 


demanding funding parity with the Tate Modern 
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The North West Museums Service wrote one of the 
72 letters sent to the council against closure of the mu- 
seum. lan Taylor, director of the service said: 'We hope 
Salford will find a solution to improve this situation. We 
have requested that they give very careful thought to 
retain the collections as an entity, keep them in the 
public domain and ensure specialist curatorial care 
remains. 

Geoff Preece, a past curator of the museum, said: 
These collections are getting clobbered because of cri- 
sis in other directorates. The same could happen to any 
museum in the local authority.’ He said the collection 
was particularly rich with small objects and also 18th- 
and 19th-century objects. ‘This is a regional collection 
with provenance from particular collieries. If split and 
offered around, the importance of having a represen- 
tative lot will be lost.' He added 


in February. It has been very sudden and very severe 


This only blew up 


I hope further decisions are made at a more con- 
sidered pace 

Alan Davies, curator, who has been 16 years in the 
post said: ‘I am hoping | will always be needed to take 
care of collections,’ but continued, '| suppose | should 
be worried. 

Mike Leber, strategic officer of museums and 
collections for the council said: 'Salford City Council 
hopes compulsory redundancy won't be necessary 


See letters, p17 
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The last visitors to Lancashire Mining Museum in 
Salford will pass through its doors in June 


More please, say science heads 


N. Chalmers, director of the Natural 


phasised that anything which appeared to pit 


History Museum, London, has called on 
the Department for Culture, Media and Sport 
(DCMS)to increase funding to the national sci- 
ence museums as it has for Tate Modern. 

Tate Modern received agreement for a grant 
increase of almost £5m in February. Chalmers 
said: 'I am looking for equal generosity for the 
big science museums. | expect the government 
to apply the same funding support to the 
Science Museum's Wellcome Wing, and for our 
Darwin Centre, which is extremely important 
and almost the same size as the Bankside 
project.’ 

The Science Museums' trustees have refused 
to fix a budget for 2000/01 with DCMS. They 
argue that DCMS has failed to give clear lead- 
ership on the possibility of universal free ad- 
mission, which jeopardises planning, and has 
also ignored the cost implications of the new 
Wellcome Wing. However, Chalmers also em- 





April 2000 





science against the arts would be detrimental to 
both in the long term. 

Patrick Greene, president of the Museums 
Association and director of the Museum of 
Science and Industry in Manchester, said DCMS 
does not have a coherent strategy. He said: 'A 
series of one-off solutions arrived at by DCMS 
has given the unfortunate impression that there 
is preferential treatment for art galleries. | don't 
think DCMS has been getting the strategic ad- 
vice it needs. This is exactly the sort of area 
where it should turn to the new Museums, 
Libraries and Archives Council (MLAC).' 

But some national museums may find it diff- 
icult to accept MLAC as an organisation repre- 
senting their needs to government, particularly 
on the ultra-sensitive issue of funding. Chalmers 
said: 'MLAC will have to prove itself first, hav- 
ing caused difficulties by making some brash 
statements which weren't well considered.’ 
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Wire free data links 


12 Mead Lane Hertford UK. SG13 7BJ 
Tel: 01992 550078 Fax: 01992 589496 
E-mail: hanwell.sales@ btinternet.com 





MA Museum Studies 


Culture, Collections and Communication 





The University of Southampton's School of Research 
and Graduate Studies is offering an object focussed 
MA in Museum Studies, based at the Textile 
Conservation Centre on the Winchester Campus. 

The programme can be studied full-time over one year 
or part-time for up to five years. Developed and 
taught in cooperation with a range of museum 
specialists, including Hampshire County Council 
Museums Service, the MA offers: 


E Object based study with a grounding in preventive conservation 


E An integrated attachment over five months in a museum, 
historic house or other heritage institution 


A student-led activity focussing on communicating through objects 
The chance to explore individual interests within the programme 
The opportunity to develop professional and transferable skills 


A stimulating environment of research and practice between students 
of MAs in museums, conservation and artefact related studies 


E A professional education for those starting / already working 
in the museums sector 


Studentships available competitively 
MPhil / PhD opportunities available full- and part-time 


Photograph © Hampshire County Council Museums Service 


For further information: 


The Textile Conservation Centre University of Southampton 
Winchester Campus Winchester Hampshire SO23 8DL 


Tei 023 8059 7100 Fax 023 8059 7101 
Email tccuk&soton.ac.uk 
http-//www.soton.ac.uk/--wsart/tcc.htm 


University 
of Southampton 





created by 
craftsmen 


At Dauphin we specialise in designing and 
manufacturing display mounts and armatures for all 
kinds of artifacts, from the most delicate Roman glass 
to heavy granite statues. From a single one off mount 
to full project design and management, every 
commission receives the attention of highly skilled 
craftsmen. We work in a wide range of materials 
including acrylic, glass, bronze, brass, wood, stone, 
marble etc, and we work throughout the country with 
our unique mobile workshop. 


Our display and mounting services are used by 
museums, galleries, antiques dealers and private 
collectors in the UK and in many overseas markets. 


Call us to discuss your 
specialist requirements 


kmail: mj@dauphin.co.uk Web: www.dauphin.co.uk 


Tel: 01865 343542 
Fax: 01865 343307 


auphin 


Museum Services 


Dauphin Display PO Box 602 Kast Oxford OX44 9LU 





Photograph: Apsiey Hous 














Council moves to save °= 
Isle of Wight museum 


museum on the Isle of Wight has 
run into financial difficulties after 
its major sponsor withdrew annu- 
al Support 
Dimbola Lodge at Freshwater has gained 
a worldwide reputation as a shrine to 
pioneering Victorian photographer, Julia 
Margaret Cameron. Problems have come to 
a head because long-term supporter 
Olympus Cameras has withdrawn its 
annual grant of £10,000, replacing it with 
funding for individual exhibitions 
The museum has turned to the Isle of 
Wight council for help. Councillors have 
agreed to offer an initial £10,000 interest- 
free, but conditional, loan to help Dimbola 
balance its books, but more aid is needed 
Members of the authority's policy com- 
mittee were told an analysis of the trust's 
financial position showed it to have 
reached the limit of its £10,000 overdraft, 
to have creditors totalling a further 
£10,000 and a £13,000 bank loan 
The decided that 
£10,000 loan should be interest-free for 
the first year and, subject to studying facts 


committee the 


and figures in a business plan, would con- 
sider whether to turn the loan into a gift in 
recognition of the trust's achievement 
The decision was welcomed by Dimbola 
chairman Ron Smith, who headed efforts 
ten years ago to save the listed property 


from developers who wanted to convert 





Bailed out by council — Dimbola Lodge, Freshwater, Isle of Wight 


the historic building into accommodation 
'It seems that the council does now value 
the 


standing as a museum of international im- 


work we have done here and Our 


portance and appeal,' Smith said. 'We are 
world leaders in what we offer and our vis- 
itors' book shows that people come here 
literally from all over the globe just to visit 
us. But there is a cost in maintaining that 
standard and even though we have a ded- 
icated and hard-working band of volun- 
teers, we find ourselves needing some 
extra help at this time.' 

Dimbola has had an impressive list of 


celebrity visitors in recent years, including 


David Bailey and Patrick. Lichfield 
Significant investment — largely grant aid- 


ed — has also enabled the trust to make the 
museum fully accessible to disabled visi- 
tors. Last year, visitor numbers at the cen- 
tre rose by nearly 2,000 to 7,300. Despite 
the current blip, Smith remains confident 
that the Dimbola venture will flourish for 
many years to come. "We have achieved so 
much over the past decade and it is our 
duty to ensure we preserve our local and 
national heritage for future generations, 


he said 


by Gavin Foster 
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Arthur Wellesley, First Duke of 
Wellington, by Sir Thomas Lawrence 


psley House, The Wellington Mu- 

seum in London is likely to be placed 
under the control of an independent char- 
itable trust after a public clash between 
the current Duke of Wellington and the 
Victoria and Albert Museum. 

The state-run museum, containing art 
and military collections, was removed 
from the hands of the V&A last month by 
the Department for Culture, Media and 
Sport because of an ongoing row between 
the current Duke of Wellington and the 
museum over the right to hold corporate 
entertainment and commercial events. 
Under the previous arrangement, the 
Duke's consent was to be given before 


any commercial activity went ahead with- 
inthe museum. The DCMS are to appoint 
an outside consultant this month to un- 
dertake a feasibility study into the future 
running of the museum. 

A spokesman for DCMS said relations 
between the museum and the Duke had 
reached a ‘poor state’. But he affirmed the 
first priority was public access to the 
collections. 

He said: ‘There is no fait accompli,’ and 
added that an independent trust was a 
favoured option by all parties concerned 
but was nota final decision. The final fate 
of the museum is expected to be an- 
nounced later in the year. 


April is an exciting month 
for museum and gallery 
openings and 
redevelopments funded by 
the National Lottery. 
Projects include 


@ The Lowry in Salford: 
the new centre houses two 
theatres and three 
galleries, one for the city's 
collection of Lowry 
paintings, one for 
temporary exhibitions and 
an interactive educational 
space. The Lowry will be 
linked by a footbridge to 
the new Imperial War 
Museum-North at 
Trafford. 

@ A Discovery Park at 
Herstmonceux Science 
Centre, Hailsham, Sussex, 
opens on 8 April 

@ The official opening of 
the John Madejski Art 
Gallery at the Museum of 
Reading, following the 
£5.25m refurbishment 
unveiled last month. 

@ Bristol Industrial 
Museum's new permanent 
exhibition on slavery, 
based on last year's 
exhibition at Bristol City 
Museum and Art Gallery 
@ Old Gaol Museum, 
Bucks, reopens with new 
displays, an education 
centre, full disabled 
access, a tearoom and a 
spectacular glass roof over 
the internal exercise yard. 
@ The Priest's House 
Museum, Wimborne 
Munster, has a new gallery 
of East Dorset Village Life 
@ The Royal Lincolnshire 
Regimental Museum 
reopens with much 
improved displays, 
information panels and 
interactive equipment. 

@ The National Waterways 
Museum, Gloucestershire, 
opens with revamped 
galleries and new 
interactive displays, 
education centre and 


exhibition space 
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NEW ADDRESS ano 
CONTACT NUMBERS 


Environmental Equipment 


For Measurement, | 
Monitoring and Control: 













—] 4; Telemetri 
Hantel Monitoring systems 





Telephone: 01403 754416 | 
Facsimile: 01403 754480 
Website: www.novatron.co.uk | 





Novatron House, 
46 London Road, Horsham, 
Sussex, RH12 1AY 













The New Jewish Museum 
London 


> Z 


The Fitzwilliam Museum 


Cambridge PROFILE Email: profil.g&btinternet.com 








EXHIBITION ON OFFER 


Antonia Spowers - Life of Water 
Genffordd Isaf Bach, Talgarth 
Brecon, Powys LD3 0EG 
Tel: 01874 711375 
Fax: 01874 712120 
Contact: Antonia Spowers 













A multi-media exploration of water in 
sculpture, drawings and sound without the 
presence of the element. 


Size: M Hire Fee: £200 per week 
Available: from mid-June December 2000 


Additional Information: 
Hirer to pay transportation costs and insurance. 










PROFILE 
SECURITY SHOWCASES 


At Profile our priority is to supply Museum Showcases 
with the highest standards of security and environmental 
control, both for our "off the shelf” free standing cases and 
our fully integrated bespoke systems. That's why, together 
with our Belgian partners, Meyvaert Glass Engineering, we 


have had our showcases rigorously, independently tested by 


the BSRIA laboratories: With a full range of options ranging 


from Fibre Optic Lighting to Electronic Monitoring, you can 
be assured your valuable exhibits will be cared for in the 


best possible environment. 


PROFILE GLASS LTD 
AE Sir Frank Whittle Road, Derby, England DE21 4XE 


d Tel: 01332 371333 Fax: 01332 369613 


zw Profile - protecting the treasures of the world 








The structure of MLAC is clearer, but its 'manifesto' is still missing. Jane Morris reports 


We've got the form but 
where's the content? 





he Museums, Libraries and Archives Council 

(MLAC), mooted by the Secretary of State for 

Culture, Chris Smith, in 1998, comes into being 
this month, With its arrival, the Museums and Galleries 
Commission and Library and Information Commission 
(LIC) pass into history (although their staff are still 
very much with us, in the new body) 

MLAC's arrival has not been heralded with quite the 
fanfare that might once have been envisaged. At the 
time of going to press, the fact that the chief executive, 
Neville Mackay, was only appointed in October last 
year was still showing. MLAC has only four of its full 
complement of 14 board members in place, plus chair- 
man Matthew Evans. While the four that have been ap- 
pointed have impeccable credentials — Vic Gray, 
chairman of the National Archives Council, Mark 
Wood, chairman of the old LIC, Karen Knight, director 
of Reading Museums Service, and Loyd Grossman, 
chairman of the Campaign for Museums — there is 
widespread interest in the composition of the rest of the 
board, especially in terms of gender, age and ethnicity. 

Itis also still unclear how MLAC intends to tackle its 
business. Its consultation document, published at the 
end of January, suggested a number of areas of work 
( Museums Journal March, p12), but was sketchy on 
the detail. It is clearly keen to outsource a number of 
executive functions and focus on cross-sectoral themes 
such as social inclusion, lifelong learning, and infor- 
mation technology. It also has plenty of thorny issues 
to tackle — its relationship with the nationals over 
which it has no official hold, working with changing 
regional and national structures, the lack of statistical 
research in the sector — and not least, its lack of mon- 
ey. Mackay admitted that the Department for Culture 
Media and Sport had not signed MLAC's funding 
agreement two weeks before it took control of the 


non-national sector. Particular areas of dispute centred 
on the various 'pots' of money MLAC distributes — 
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Are you being served? The structure of MLAC will be defined by its stakeholders: government, 


museums, the public, staff, clients and others 


such as the museum and galleries purchase funds, 
which were alloc&ted £1.25m — and whether they are 
ringfenced by DCMS for the purpose, or can be used 
for something else. This is causing considerable con- 
sternation in some quarters, not least among the re- 
search-grant managers transferred from the British 
Library to the LIC last year and once again facing a 
question mark over their position 

Almost 300 individuals and institutions have replied 
to the draft: Mackay told Museums Journal he is hop- 
ing to release MLAC's complete manifesto before 
Easter. A launch, including — it is rumoured — a new 
name is expected around the same time. The mani- 
festo will include more detailed work on areas of con- 
cern raised during the consultation. 'There was some 
anxiety that we hadn't put enough emphasis on the 
stewardship of collections, which | actually think is a 
semantic thing that can be rephrased,' Mackay said 
There were also concerns about the geographical re- 
mit and obviously we will be having discussions with 
the devolved executives. There was also some concern 
about contracting out of services — some people think 
it will go too far while others think it's not far enough 
Potential bidders are thought to be lining up, with 
MDA (the 
Association) considering an expansion of their stan- 


former Museum Documentation 
dards/outreach model to provide a one-stop shop for 
collections management advice 


Mackay has announced the outline structure for 





the new organisation, which will be staffed by former 
MGC and LIC people. 'We will be using the "stake- 
holder" model, which will be very challenging and 
exiting,’ Mackay said. He identifies stakeholders as 
the government, museums, libraries, archives, the 
public, staff and client bodies. This translates into four 
departments — finance and administration, under 
Vanessa Harris (MGC); a 'learning society' depart- 
ment covering IT, education and access, under Chris 
Batt (LIC); a head of professional services under Laura 
Drysdale (MGC) and a head of strategy, who will be 
appointed externally. Where this leaves Tim Owen, the 
LIC's head of strategy, is not clear. The LIC's deputy 
chief executive, Sue Howley, will report to the new 
head of strategy, while the MGC's deputy director, Val 
Bott, has been made redundant and has sought legal 
advice but will now become a consultant. Both or- 
ganisations' heads — Tim Mason of MGC and 
Margaret Haines of LIC — had already decided to step 
down at the end of their terms 

Staff morale at both organisations is thought to be 
mixed and the main union, the Institute of Professional 
Managers and Specialists, is keeping a close eye on 
TUPE regulations. Emma Taylor, IPMS representative 
at MGC, said 
mitted to IPMS involvement and we are making 


It is very positive that Mackay is com- 


progress in a number of areas. Obviously the transfer 
is causing uncertainty but we remain positive and keen 
to assist.’ 
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Collections Management Software for Museums and Galleries. 


COMPREHENSIVE 


ADLIB Museum features highly comprehensive functionality for professional collections 
management. It has built-in image storage and retrieval capabilities, and options for a thesaurus 
structure as well as for links to external files such as Word and Excel documents, or Internet 
pages. An optional Internet/intranet module is available with advanced search possibilities 
allowing users to browse controlled terminology lists and thesauri. Great care has been taken to 
observe international standards so as to maximise the possibilities for data exchange. At the 
cutting edge of developments in this field, ADLIB /nformation Systems is a member of the 
Consortium for the Interchange of Museum Information (CIMI), and plays an active role in 
developing 239.50 and Dublin Core test systems. 


SIMPLE TO USE 





ADLIB Museum is exceptionally simple to use. Clearly structured screens, consistency of 
operations, and user-definable and context-sensitive help ensure that working with ADLIB is 
always easy and efficient. In addition, the extensive validation lists make for ease and accuracy 
of data entry, resulting in consistent files that form a solid basis for successful data retrieval. 


CHOICE OF VERSIONS 


ADLIB Museum Starter Pack is a compact ‘off-the-shelf’ application based on the MDA 

SPECTRUM / MGC Minimum Standard. The package incorporates a fully integrated thesaurus and 

offers the possibility of including images in records. 

ADLIB Museum Standard Edition is designed to support SPECTRUM procedures and the CIDOC 

Guidelines for Museum Object Information. The package also features a library/ documentation S 
database based on ISBD cataloguing rules. The application can be adapted and extended to suit 

your specific requirements. 

ADLIB Museum Plus comprises the Standard Edition 
plus library / archive functionality to provide 

cross domain searching without 

compromising professional standards 


For more information please contact 
Chris Turner or Nazia Ahmed 





SOFTWARE FOR FLEXIBLE COLLECTIONS MANAGEMENT 











MUSEUM OF 
THE QUEEN'S LANCASHIRE REGIMENT 


Fulwood Barracks, Preston, Lancashire, PR2 BAA. 


ASSISTANT CURATOR 


Three year fixed term contract, salary range £12,523 to 
£14,391. For an application form telephone 01772 
260362 or write to: Lt Col M J Glover MA AMA. 
Applications to be received by 16 June, 2000. 


HERITAGE, ARTS & TOURISM SERVICE 


CURATOR 





£19,866 — £21,090 p.a. inc. 


Kingston Museum, founded in 1904, has recently undergone a 
major Lottery-funded refurbishment. The museum collections 
comprise local material, substantially archaeology and social 
history, as well as internationally significant material relating to 
Eadweard Muybridge, pioneer photographer. 


We are looking for a flexible, energetic and enthusiastic 
museum professional. You will manage the Museum on a daily 
basis, be responsible for the management, development and 
promotion of the collections, and will work with our small team 
in the preparation of permanent and temporary exhibitions. 


ideally, you will possess a degree, a relevant post-qraduate 
qualification and will have at least two years’ experience in a 
museum environment. 


Application form and further details from the 
Recuritment Office, Room 235, 
Guildhall 2, Kingston upon 
Thames, Surrey KT1 1EU. 
Telephone 020 8547 4601 
(answer machine). 


Please quote reference number: 
262005. 


B£ Minicom users only: 
020 8547 5162. 


Closing date: 9th June 2000. 
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An equal opportunities employer 
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MUSEUM OF LONDON 








Registrar 


We are looking for an experienced Registrar to play a key role in the 
development and implementation of our registration procedures. The 
postholder must be able to accept considerable responsibility and make a 
Museum-wide contribution to our Strategic Plan which emphasises 
communication, access and contemporary relevance. 

As part of the Information Resources Section, the Registrar will have an 
exciting opportunity to work with other departments within the Museum and 
with organisations in this country and overseas. You will also be responsible 
for managing loans out to other museums, including a new programme with 
other London museums, loans in for the Museum's busy exhibitions 
programme, the review of long-term loans and the implementation of 
acquisition and disposal procedures. The successful applicant. will have a 
relevant degree and the Museums Association diploma or equivalent. You 
will also have well developed practical registration skills, including 
experience of using computer-based collections management systems, 
Salary £22,056 - £25,008 depending on experience. Further details and 
application form available from the Personnel Department, Museum 
of London, London Wall, London EC2ZY SHN., Tel 020 7814 5793 (24 
hours ansaphone) or email dclark @museumoflondon.org.uk Closing 
date for receipt of applications 6th June. 














Derby City Council exísts to promote the economic, 
social and environmental well being of the city and to 
provide the best possible quality of life | for all the citizens 

of Derby, either directly or by working with others. The 
Council wants to make Derby a place where people are proud 
ro live and the Council a place where people are proud to work. 


EET AND CULTURAL SERVICES 


pE—————————————Ó————— rar rl ror ERE EE 


S6 £17,220 - £18,372 a year pro rata 
181/2 hours a week 
Location: Museum and Art Gallery 


Experienced museum professional is required to support the management and 
care of our wide-ranging collections by developing and maintaining collections 
documentation to Registration standards. 


You must hold a degree or equivalent in a museume-related subject and have 
experience of working with museums collections and knowledge of collections 
care and management issues, Good organisational skills are essential. 


You must be computer literate and experience of MODES for Windows will be 
an advantage. 


Application forms and further details from Corporate Services, Personnel 
Division, Derby City Council, The Council House, Corporation Street, Derby DEI 
2FS. Telephone Derb EA (01332) 255474 or on our 24 hour answerphone on Derby 
(01332) 255477, Mecum Derby (01332) 256666. 


Closing date: 2 June 2000 š VIE 
oy 


: tir e A 
The Council positively welcomes sage 
DERBY CITY COUNCIL 


applications from minority ethnic and disabled 
people as they are currently under-represented 
in our workforce. 


Recruitment Supplement 


THEST. ANDREWS PRESERVATION TRUST LIMITED 


requims a 


CURATOR 


for its small museum at 12 North Street, St, Andrews. 


This full-time post is for one vear only and the Trust is looking for a newly 
qualified graduate who wishes to gain wide experience of all practical 
aspects of museum management. 

Further information and an application form can be obtained from 
The St. Andrews Preservation Trust Limited, 

4 Queen's Gardens, 
5t. Andrews, 

Fife. KY16 9TA 


Please enclose S. A. E. Closing date: 9th fune 2000 


COMMUNITY SERVICES 
Part-time Museum 
Education Officer yp 


20 hours per week AA 
(Ref No: 2076M) jin 
£8,221.62-£9,016.22 per annum B 


CH MH. 
Key duties/responsibilities: 
* Devise and deliver education programmes 
* Develop museum use by schools and educational groups 
* Originate and run community activities 


* Contribute as a team member to exhibitions and events 


Kev essential/desirable criteria: 

* PGCE or museums qualification or equivalent experience 
* Previous experience of museum education 

* Understanding of the National Curriculum 

* Good personal communication skills. both written and oral 


Closing date: 5.00 pm, Wednesday 7th June 2000. 
Interviews will take place on: Wednesday 14th June 2000. 


Please note that the Council offices will be closed from 4.30 pm on 
Friday 26th May 2000 until 8.30 am on Wednesday 31st May 2000. 
The answerphone service will not be in operation during this 
period 


Applications are particularly welcome from Black and Ethnic 
Minority communities as they are under-represented in this area of 
work. Section 38(1)b of the Race Relations Act 1976 applies. 


For Further Information 


Application forms available from and returnable to: 
Community Services Recruitment, 2nd Floor. | 
St Aldate's Chambers, St Aldate's, Oxford ONT TDS 


Tel: (061865) 252122 (answerphone service) 


Adverts are also advertised on Friday of each week on the 
internet address: ht wy yw. 


Oxford City Council's Minicom number (for the hearing 
impaired only) is: (01865) 252032. 


Equal opportunities: all our employees are expected to have an 
understanding of, and commitment to our policies. 





Working towards equal opportunities 
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NEW MUSEUM AND GALLERY PRIZE 


Administrator (3/4 days per week) 
c £25,000 pro rata 


An Administrator is required to manage and oversee a new, 
high profile, annual museum prize that is being planned 
with a launch in September and an award ceremony in 
Spring 2001. 

Bringing together all previous awards (particularly the 
Museum of the Year and the Gulbenkian Awards) it aims to 
be very high profile with significant prize money and media 
coverage. The Administrator will work with the organising 
committee, sponsors and public relations advisers to 
ensure effective administration from policy to judging. 


Candidates should have knowledge of the museum world 
as well as sound administrative skills and are likely to be 
required to work from home. 


Please send CV to Katie Dawson, Museums Association, 
42 Clerkenwell Close, London EC1R OPA. Fax: 020 7250 
1929. E-mail: info@ museumsassociation.org 


Closing date for receipt of CVs is 31 May 2000. 


LEISURE & TOURISM DIVISION 


POST C701 
MUSEUMS PROJECT OFFICER 


(Fixed Term for 12 months) 
Salary Range: SOE2 (£22,194) 


The West Dorset Museums Service is at an exciting stage im Its devel- 
opment. The Bridport Museum will shortly re-open following a major 
redisplay. a new headquarters and storage facility is being developed 
and there are plans to expand and strengthen links with the local com- 
munity. 


We are looking for an experienced Museum professional to progress 
and manage these and other associated projects. The successful candi- 
date should have a degree and a relevant post-graduate museum qual- 
ification. You will have 5 years’ experience of working in museums at 
management level. Excellent communication, staff management and 
project management skills are also required, 


For an informal discussion please ring Graham Gould on (01303) 
252444 or Nick Thornley on (01305) 252474. 


For an application form and information pack, please call the 
Personnel Section, (01305). 252420 (answerphone out-of-hours), 
West Dorset District Council, Dorchester. E-mail address: 
www.ee clare @ wesidorset-de.gov.uk Gf requesting by e-mail please 


give full postal address as pack will be sent out by post. 


ag a Ne DRE S 


Closing date for receipt of completed application forms is 
| Friday 9 June 2000. 





West Dorset District Councd is an 
Equal Opportunities Emplover 
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Recruitment Supplement 


Recruitment Advertising Deadlines | | ART EDUCATION OFFICER. 


£6, 0499. "i pa for 18.13 hpw 
Museums Journal E 'ersatile and enti Application forms, to be 
The next deadline for Recruitment advertising cati T returned by 30th May 2000, and 
in the Museums Journal will be: id exhibition further details, are available from q 
Midday Friday 19th May 2000 for the June issue " a ee ees | 
ne s: | | | | Town Hall, Bolton BLI IRU. 
The publication date will be 6th June 2000 vil be expected to h schools, Tel: 01204 331212 direct line - 


= x colleges, universities, c ae and 24 hours answering service. 
Museum Journal Recruitment ötner atarin cé hee Minicom No. 01204 371853 for the 


Supplement With a teaching qualification, you — & hearing impaired only. 
The next deadline for the Recruitment Supplement should have proven experience of art fas], Tis Uh onty operates a 
will be Midday Friday 9th June 2000 education work in a a d "T 
: ; i "E ary A TNR t, ^ Be. i 
The publication date will be 17th June 2000 galiery/Museum environment E ans s to create an Equality 


For further information please contact our and have a lively and origina 
advertising team on approach to the 


communication of ideas on GFX 1 Y Y x. pi CVs iil | 
020 722 50 4 997 “visual art to visitors of y Ys s 3 : N not Pewee dd 


















The Royal Armouries has one of the longest established museum VAT 

collections in the world. it operates from three sites - a new purpose > — y 

built museum in Leeds, at the hub of the Clarence Dock development, A 

the Tower of London and Fort Nelson at Portsmouth. The collection aA EPRI RU HU CE E 

and its interpretation has enjoyed great artistic acclaim and has ROY AL 

developed an international reputation, the Leeds site was voted A R M O U RITES E S 
1 : š R o; d 

"National! Museum of the Year" in 1998. GREASE o oS s 


A review of the business and its operations has identified many realistic opportunities to broaden its appeal and income streams for reinvestment 
in the museum products and visitor services. Additionally, plans to develop the nearby Clarence Dock are almost complete which will significantly 
improve commercial activity in the area. Consequently, the Master of the Armouries and the Board of Trustees now seek to make two new 
appointments that will harness and exploit the immense potential the Royal Armouries possesses. These roles offer genuine challenges and an 
opportunity to work within a stimulating and creative environment. 


Chief Operating Officer Head of Sales & Marketing 


To £60,000 To £50,000 

You must be able to demonstrate a track record of achieving The role demands an experienced sales profes I 
significant results through people, highly effective interpersonal skiils, achieving target-driven results. The varied nature š 
coupled with the ability to develop strong business relationships both test your marketing, public relations and fund ra 


internally and externally. 


To discover more about the Royal Armouries visit its website at www.armouries.org.uk For a full briefig 
recruitment process/timetable, visit www.hays-executive.com/armouries | 


| Alternatively, you can discuss these opporgil 
Hays Executive tel: 0161 929 9444, fax: 0161 929 1588, e 


INTERNATIONAL SEARCH & SELECTION Hays Executive international, 5a Grafton Street, d 
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. SAINSBURY CENTRE FOR VISUAL ARTS UGA 
‘NORWICH 








SENIOR CURATOR 


ROBERT AND LISA SAINSBURY COLLECTION 








k. iniversity wishes fo appoint a Senior Curator to work with the 
1 : ; ET m! ^ "" A . ^ ^ ri 
hnsbury family on the further enhancement of awareness and 


Pe rere re Files enibenhsm cometen is tse i dmivearcity iun 1 ^ 
understanding of the COHeCHON, donated to the Liniversily in 1973. 


The person appointed will have considerable curatorial experience in one or | 
more areas covered by the collection and a good academic research/ 


uH 


LU : EN. in vgl i P RPA ES $ Š Pus bus > be o4 ere " 
publication record. They will join the Sainsbury Centre team at a senior 
Pool i PH PNE CE lr crt uU EI CENE ee «s ds 
level and will work closely and personally with Lady Sainsbury to ensure that 
activities dat the Centra relecc har wishes ascose ns Bossible 
Güotiviiics d jn entre reeg ner wismes Gh CIOSCIV Cru Posse. 
The post of Senior Curator is available tor three years’ in the first instance, 
D. FETTE EUN RES RENE EM AMA anes Da ct la n OUS. ae 
Remuneration of the Senior Curator will be on the Universities’ Othe: 













Related Grade 5 scale funder reviewi, £31,563 to £35,670 per annum plus 
Bole discretionary increments fo £38,561 per annum. 


Fis a re-advertisement and previous applicants need not apply. 


M Hher particulars and an application form should be obtained from 
the Personnel Office, University of East Anglia, Norwich NR4 7TJ 

konswerphone: 01603 593493, e-mail: PersonneliQuea.ac. uk), to 

sturned by 2 June 2000. Please quote reference OR39. 


HEA is commited to excellence in education and research. 


When asked as part: ofa readership survey 


42% said they shared their copy of 
Museums Journal, some with over ten people! 


_ To find out more about receiving your own copy 
on subscription contact Steve Crick on 


020 7250 1837 


MASHER NEE HAPMAP TRAUMA HPV V try rt ga ql eruta Thr aa rS re ri orden Vere 






















LEISURE SERVICES 


MUSEUMS AND GALLERIES 
TECHNICIAN 
S1/3 £8,628-£12,663 


(Minimum £9,252 at age 21 and over. Pay award pending) 


Are you a good teamworker, practical, adaptable and seeking a 
varied, interesting job? Do you have skills in one or more of the 
following — woodworking, picture framing/glazing, electrical, 
audio-visual apparatus? If so, you may be the person we seek 
to join our versatile technical team who supports exhibitions, 
events and many other activities at Temple Newsam House, 
Hall, City Art Gallery, Abbey House and elsewhere in 
. Previous exhibition, event or heritage experience 
an advantage. Driving licence is desirable. 
el dependent upon age and experience. 


ke worked. 


bn, Technical Officer, Temple Newsam 
grat on Leeds (0113) 2647321. 


p obtained from the Personnel 
"he Town Hall, The Headrow, 
ne Leeds (0113) 2478382. 
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Community Services Division 
Stockport Museum and Air Raid Shelters 


SCHOOLS AND COMMUNITY 
EDUCATION OFFICER Ref. 59 


£15,210- £16,680 
We are looking for a well motivated, creative person with experience of 
working with children or adults in either an educational or heritage 
setting to run an education service to school and lifelong learning groups 
at Stockport Museum and the Air Raid Shelters. 


You will be responsible for the delivery of a programme of sessions 
designed to meet the needs of primary school groups working on the 
National Curriculum history topic, Britain since 1930. 

You will also have to develop, promote and deliver a series of programmes 
to meet the needs of lifelong learning groups and of family groups looking 
for holiday activities, together with the day to day management of a small 
team of casual education facilitators. 

If you have the skills, experience and enthusiasm for this challenging role 
we would like to hear from you. 

Further details and an application form are available from the Personnel 
Section, Community Services Division, Stopford House, Piccadilly, 
Stockport, SKI SAE, tel: 0161 474 4482 (24 hour answerphone). 


Closing date: Friday, 9th June 2000. Interview date: Tuesday, 27th June 2000. 


Stockport is working towards equal opportunities 


e STOCKPORT 


age METROPOLITAN BOROUGH COUNCIL 


ba 





EDUCATION AND CULTURE 
Senior Museums Officer 
(Collections Management) 


For Doncaster Museums & Art Gallery 
Scale SO2 £20,355-£21,549 per annum 
(pay award pending) 

This senior post ts part of the Museum Management Team and supervises 
and co-ordinates the professional duties of curatorial and conservation 
staff at Doncaster Museum. You will oversee all work relating to 
collecuons management across the Museum Service. You should possess 
a thorough knowledge Of current standards in collections management 
practice, and be computer Hterate (knowledge of MODES programmes 
would he an advantage). You will have good communication skills and a 
flexible and enthusiastic approach. You should hold a degree or equiva- 
lent qualification. and have at least five years relevant. experience. 
Doncaster Museum is currently completing a lengthy period of structural 
and display refurbishment and this is a key post in this development and 
à larger scheme at Cusworth Hall, The Museum of South Yorkshire Life. 
For an informal discussion about this post, please telephone Geoff 
Preece, Head of Museums & Galleries on (01302) 734285. 
(Ref: X246/EDU) 


Application forms and further details available from the Job Shop, 
2 Priory Place, Doncaster DNI IBN. 
Telephone/Minicom (01302) 734020 or 
e-mail us on personnel? doncaster.gov.uk 
(please quote Ref No above). 

Closing date is 9th June 2000. 

Interviews will be held on 23rd June 2000. 
A Holiday Playscheme for employee's 
children is available, 

This is a re-advertisement, previous 
applicants will automatically be reconsiderec 
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WI Working Towards Equal Opportunity. 


Mes A NO Smoking Policy is in Existence. 
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EDUCATION, LIBRARIES AND MUSEUMS DEPARTM ENT | 
MUSEUMS AND ARTS SERVICE - WAKEFIELD MUSEUM 
TEMPORARY COMPUTER CATALOGUER 

SCALE 4 £12.912 - £14,391 (Pay Award Pending) 


As part of the Wakefield Museum regeneration project we are improving | 
access to collections information. We require someone, with a knowledge 
of human historv and computer databases. to transfer manual collections 
information to computerised records. 
| Knowledge of MODES and the Social History and Industrial Classification | 
(SHIC) system is desirable. You will need to be able to work systematically | 
and accurately. x 
| The post is until January 


200]. (Post Ref. No: EM A6:52F 1 





Application forms and further details are available upon receipt of a SAE from | 
the Chief Education Officer, Personnel Services Group, Room 231, County Hall, 
Wakefield, WEIL 20L to whom they should be returned by 31st May 2000. 


Wa City of Wakefield 


Working towards equal opportunities 





* Ag 
Metropolitan Sess | 
District Council “WVS x 

‘Sap 


BEDFORD MUSEUM 





BEDFORD BOROUGH COUNCIL 


Social History Curator (Rer: CSD/95) 


£14,844 PA ONE YEAR FIXED TERM CONTRACT WITH 
POTENTIAL FUNDING UP TO THREE YEARS 





The position provides an opportunity for a committed social 
historian to develop and implement a programme to clear a 
documentation backlog, develop skills in collection management 
and develop projects for recording community history. 


The Museum cares for collections relating to the human and 
natural history of North Bedfordshire. Your remit will include 
documentation, storage, retríeval and dissemination of information 
relating to the social history collections as well as development of 
projects that reflect and record community history and encourage 
community involvement in the work of the Museum. 


You will be educated to degree level or may be working towards 
a museum qualification and will have experience in collection 
management in social history. Good organisational and 
communication skills are essential, as is computer literacy. 


For further information and an application form, telephone 
the Personnel Department on Bedford, (01234) 221609 or 
(01234) 267422. Town Hall, St Paul's Square, Bedford 
MK40 IS] or email sgadsby@bedford.gov.uk 


Visit our website on www.bedford.gov.uk 


4 < M 
Closing date: 15 June 2000 Sears 
o $ eq 
= a 
The Council is an Equal Opportunities Employer. DN: 
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EDUCATION OFFICER ^54 


To further amd rmplement the 
gramme, Responsahiliies includ 


lays per wee k 


de Wer ap AT POLIS edu icuikbt pra ES 


e latina wath local schools. running 


workshops. producing. educational materials and working with the 
Curator with the collection and handling collection. ve 


Requirements: expenienec of museum education cpartieulards 
p sh obihisen cuni Sewer pete : TM ` +k PY “yess 
school children and Special Needs groups, 4 the national 

nr i 4 : Prage ais Y ; > < à i Lates: 
iur. l organisational ability and computer skills. Ideally 


idate should have knowledge of East Asian art and culture. 


priman 
knowledge t 
CUITIL sound 
the cand 
Salary EG, SCC - 


Pension sehlieme 


£7.000 pa plus 12 days holiday and all public holidays. 
Watlable alter Ar pph in un ing with 
OV CUTIRE jeton cs and references to the Curator, Michelle Morgan. 


GU EN GF. 


Closing date 31 May IO The Museum ol East Asian Art 
inier oti ihe Tih June 200 L2 Bennet Sweet, Bath BAT IOL 
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HEAD ) OF LEISURE AND. 
MUSEUMS SERVICES 


UP TO £36.813 (INC. PAY AWARD) 


In its pursuit of cantinuous improvement in the delivery of community and 
cui tural services the Council is looking for a senior manager to develop and 
eliver coherent and integrated strategies for the delivery of Museum and 
Leisure services. These include. amongst others, the Royal Albert Memorial 
Museum, attracting over 200,000 visitors p.a. and the Exeter Arena, a major 

athletics facility in the South West. 


The Head of Leisure and Museums Services is a new post - a senior 
manager who will integrate the museums and leisure services to provide 
innovative and customer focused services and who has: 

* substantial management Nose da cross a range ot functions in 

a complex organisation, financial management experience and experience 
in managing a diverse workforce 

preferably either a museums or leisure qualification | 

a management qualification 

successful experience of analysing. developing and delivering maior 

projects at both strategic and dips level 

a demonstrable ability to manage outside his/her normal area of 

competence and interest and to work electi vely at corporate level 

an ability to resp ond positively and enthusiastically to the change and 

challenges facing local Ras 

This is an exciting opportunity to contribute to the future of Exeter, and to 

continued development of be pee and best value in two important and} 
valued services. 


wath 


* 


ogether 


= 


* 


* 


Mou date for applications is 31st. May 2000 and interviews are sched 
for 14th and 15th June 2000. 
FOR AN APPLICATION [d AND FURTHER DETAILS PLE 
DESI + HOUR ANSWERING SERVICE: 
o tlie Personnel Services Umh Exeter City Council, Civie Centr 
Street, Exeter, Devon EAT LEN, quoting post num ber CSOTOO00 


discussion contact Philip Bostock, Chie 


ASE RING 
J6 567 ? Si i ` 
e, Pans 
For an informa 


go M 


Oy ATI fe 


Executive on 01392 268100. 


Internet address: httpi/u ww exeter.gov. uk 
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Museums Association 
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The Museums Association web-site provides 
access to the best suppliers and consultants 
through its two frequently updated searchable 
online databases. 





Whatever you are looking for in the museum 
world, visit us first. 


Vet ATH ALI rd Ue Trev en NEPA RETR NIE 


For further information about the Online Guides to Suppliers 
and Consultancies, contact the Marketing Department 
on 020 7250 1836. 























i = Analysis 


The London mayor will oversee cultural strategy in the capital. Vicky Dyer reports 





Museums low on London 
mayor briefing document 


At least one useful thing has come out of the 
Labour party's very public spats over their 
candidate for the Mayor of London — peoplt 
have finally registered that the election is happening 
and begun to take some interest. But despite the usu- 
al pleas that all the candidates want to concentrate on 
politics not personalities, this campaign will surely go 
down as one in which policy scored zero in voters 
minds. Apart from some vague ideas about transport 
and policing, most people haven't a clue about the 
policies of the candidates, nor about the powers that 
the new mayor will enjoy 
What might having a mayor mean for culture in 
the capital? The mayor's cultural remit covers the per- 
forming and visual arts, libraries and archives, tourism 
sport, broadcasting, film, media and the built her- 
itage. The government's reluctance to devolve too 
much responsibility has been cited as the main reason 
But while tht 


ax- raising 


for the dearth of high-profile candidates 
new incumbent may lack substantial ' DOW- 
ers, they will wield considerable infuenc: through the 
direct patronage at their disposal and the fact tha 
my will not be obliged to clear appointments through 
anyone else. One of their first tasks will be appointing 
a à Cultural Strategy Group for London 
The Cultural Strategy Partnership for London (CSP) 
not to be confused with the Cultural Strategy Group 
was set up last year with the aims of ensuring that cul- 
tural policies are not treated in isolation but integrat- 
ed with other policies, and of providing direction on the 
development of a cross-London approach to culture 
CSP's members are a mix of local authorities, govern- 
ment agencies and public bodies with the Department 
for Culture, Media and Sport and Government Office 
for London both enjoying observer status. The dri- 
ving force behind the CSP and prime point of contact 
is the London Arts Board — whose chairman is Trevor 
Phillips, Frank Dobson's running mate 
the CSP has just 


briefing document for the mayor anc the London 


As a first measure, produced a 


Assembly, Culture and the City — Ten ways to make 
a difference. It sets out in very broad terms ten areas 
in which a strategic approach is recommended, and 
underlines the importance of cultural partnerships 
between local authorities, the voluntary and commu- 
nity sector, the independent and private sectors 
businesses and individuals. Partnerships, integration 
and a broad church approach to culture: nothing con- 
tentious there. The danger, unfortunately, is that in try- 
ing to make cultural issues relevant to other policy 
objectives, culture as an end in itself disappears. This 


is the weakness of the CSP paper. No incoming may- 


Strolling in the park and sightseeing: will this be 
London's cultural life under the new mayor? 
ds it would be left unawar 


or who rea — in generati 


terms — of the role cultural activity can play in coun- 
tering social exclusion, for example. But they would 
have no encouragement to see cultural policy as a 


good thing' per se, and no idea at all of the role, 


function or public services provided by museums and 
galleries 


Culture 


which makes it ! 


and the City paints a very broad picture 
rd to quibble witl 


objectives and worthy, but imprecise 


1. Itis full of sound 
actions’. The 


result is that after reading it through, 30-odd pages 


later it is hard to re member any details or spec itic mes- 


sages One reason for this is the very wide definition 


of culture which is used. The visual arts are almost in- 


visible and museums and galleries get very little men- 


tion. Given the impact of tourism on London, this is 


dd. An equally odd omission is under the section 


headed 'Support the participation of Londoners in the 
widest range of cultural organisations’. What kind of 
culture is envisaged if museums and galleries are not 
included? Or are 


al instituti 


> they classified as ‘digital education- 


ons ? 


C itv does not take 


Despite its title Culture and tht 


as its starting point the interests and needs of cultura 
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institutions. It does not lay the iltural 


grounds for a ci 


strategy based on the principle that museums and 


galleries matter other than gents for delivering 










London Tounst Board 


Photographs 


political obiectives. If m ums and galleries are to 
feature on the mayor's cultural agenda, they should 
start making their voices heard in the campaigi 
Vicky Dyer ç political adviser to the National Art 
Ë ollections Fund 

Museums Journal 
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A shopping li 
for MLAC 


The new Museums, Libraries and Archives Council is only a few days old, 
and even as you read this, chief executive Neville Mackay is digesting the 
list of responses and requests that have come from the museums, 
libraries and archives world in response to MLAC's consultation document 

MLAC (soon to have a new name, we believe) has its work cut out, as 
the news analysis on p13 outlines. Bringing together the museums, 
libraries and archives sector, sorting out relationships with the nationals, 
devising an effective regional strategy and working out its relationship with 
Wales, Scotland and Northern Ireland will take up plenty of time. Not to 
mention the fact that the former Museums and Galleries Commission and 
Library and Information Commission staff will have new roles, new col- 
leagues and be organised in different departments. It will be hard for the 
new body to hit the ground running as well as take on new tasks, but there 
are some urgent issues emerging — aside from the obvious — in which 
MLAC’s leadership will be called for. 

A few of these issues are featured in this issue of Museums Journal. Two 
parliamentary answers given by Chris Smith in February have caused 
great consternation among those in the museum world who are cam- 
paigning against looting of archaeological sites in this country and abroad. 
The government's failure to sign up to UNESCO 1970 and Unidroit 1995 
(p4 and p20) makes it hard to stem the tide of unprovenanced objects be- 
ing auctioned in this country. A new report commissioned by ICOM UK 
and the Museums Association calls on museums and galleries to lobby 
government and also asks that someone — possibly MLAC — set up a 
central information centre for museums and galleries worried about ex- 
port legislation, fake provenances and the like. 

An MGC-sponsored report on the future of rural museums also 
suggests that MLAC could take a lead in this troubled sector (p5). Rural 
museums are encouraged to work together, to add more modern artefacts 
to their collections and to interpret their collections in more relevant ways 
to their communities. Meanwhile, Felicity Heywood visits a rural mu- 
seum that shows how successful this sector can be (p24). 

No doubt you all have your own views on MLAC. Maurice Davies, 
deputy director of the Museums Association, airs his on p37, and I hope 
you will follow suit and let us know what you think as MLAC develops. 

For now, though, Museums Journal gives MLAC a warm welcome. We 
hope its tenure will prove successful - and we can assure the new body 
which will be watching its moves with the closest interest 


Jane Morris, Editor 


The Editor, 
Museums Journal, 
42 Clerkenwell Close, 


Museums Journal welcomes 


the right to edit them. Quick 
responses and shorter letters are 
more likely to be published. We 
cannot publish anonymous letters. 


London EC1R OPA 


Fax: 020 7250 1929 
E-mail: jane@museums 
association.org 










letters for publication, but reserves 





Setting standards for the secto 


Your article Training Provider 
Failing Sector (Museums Journal 
February 2000, p 13) is unfortunate 
in a number of respects. 

We are not a training provider. 
We are charged with developing 
standards for occupations and 
training and providing 
employment information, which 
wall help those who manage 
museums and other cultural 
heritage organisations to develop 
the skills of their workforces. 


| am surprised that the Museums 


Associations spokesperson IS SO 
unaware of what we do. An 
observer from the MA has always 
been able to attend and speak at 
meetungs of our board. We have 
also invited the MA to appoint 
representatives on our projects. 

V he means exist to report relevant 
matters to the MAS council, 
committees and members and to 
convey their views to us, 


| am alarmed that some directors 


and senior museum figures, who 
have a responsibility for 
developing their staff, seem to have 
taken no steps to find out what 
that national training organisation 


for their sector 15 doing. 

We tried to talk to the MAS 
representatives last July when the 
first informed us they had some 
concerns, as then unspecified. We 
wished to incorporate any releva 
suggestions arising from the 
discussions in our strategic 
planning. They tailed to meet us. 

Communication is a two-way 
process. The channels are there an 
| hope they will be used. I am glad 
to say that in February we receive: 
the Professional Development anc 
Equal Opportunities Committees 
suggestions for our 2000/0] 
strategic plan. Given that the MA 
also an employers organisation we 
would welcome councils strategic 
view of how training can best sers 
the needs of museums. 


Max Hebditch chairman, Cultural 
Heritage National Training 
Organisation 


The word ‘provider’ was mistakenly 
inserted into the headline by Museun 
Journal, and was not an error made b 
the interviewees when they voiced 
their criticisms of CHNTO. 


A forward strategy 





Che report about the Cultural 
Heritage National Training 
Organisation (CHNTO)]) voices 
concerns that the sector is largely 
imnorant about the duties of a 
national training organisation. If 
this is true, it is a serious matter 
because the success of CHNTO 
must be assessed in the context of 
these government specified duties, 
The crucial point about an 
NTO is that it operates at a 
strategic level. Hence its emphasis 
on rescarch and the development 
of standards. CHN TO has recently 


NEXT MONTH 


@ A respectable trade? 
Curating slavery and 


its legacy 


€ Compare and contrast 


How does the Group of Large Local 
Authority Museums measure up? 


devolved its NVQ awarding role t 
Qualifications for Industry, a 
decision which emphasises its 
strategic role. A new qualification: 
structure has just been accredited 
following a review which involve 
many people in the sector. Lam 
looking forward to trying the new 
Level 5 qualification for senior 
cultural heritage managers once a 
suitable assessment centre has been 
found. 


Chris Newbery director, Royal 
Marines Museum, Hampshire 
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| write notas amuseum worker but 


as one who has developed strong 


x 


HLPSC UHT 


links with one specific 
site. The museum is under threat of 
closure, which is almost certain to 
take place. As the staff have been 
told by management they cannot 
drum up support to oppose the 
move, | sure as hell will do. 

The threat to the Lancashire 
Mining Museum. Salford. of 
closure due to massive local 
authority overspending followed 
by cutbacks. can only be described 
as outrageous, Phe museum houses 
the north weses regional collecaon 
of objects and archives relating to 
an industry which recently came 
to an end after 700 vears of 
recorded activity. 


In amy position as a consultant 


1 
mining geologist, chartered 


mineral survevor and mining 
historian | regularly use the 


archives and eventually decided to 


nun oes of minin een and 
archives | had amassed over the 
vears. L have now decided to 


sHection. much to the 


eae) Chuan DN CO 
dismay of the curator who spent 


2 ; v rii “a Mena dimos 
rsuadina me to lodge my 


Fu: 


years po 


collection with hin, He is also 
aware of the poor storage 
condiaons the items will return to. 
The situation appears not 
entirely related to budgetary ets. 
as another section of the local 
authority already has other uses 
hned up for the building! L wonder 
what the museum profession 
thinks of this state of affairs? Is any 
local authority collection sate 
when another totally TM NT 
department can pressurise heritage 


PER & Y" m ` ` +e 437 
THEE rs [O CHONG 4d HIUPSCHHTY. 


A France chartered geologist, chartere d 
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Unnatural evolution 


Your review CMuseunis Jonrnal 
March 2000, p34) of Carla Yannis 


book. Natures Museums was rather 


unfair to Willi Bullock in 
describing him as aVictorian and 
his museum as conunercial = I 
would prefer the term 
independent. 

Bullock would be alarnied to 


hear that the tiger whose death 


throes were captured i his famous 
P. i " NES : i 
tableau has evolved mto a deer. Phe 


3 


specimen. enveloped by a boa 
constrictor reinanms on es 
display in Rosendale Museu 
Rawtremrall setim one of John 
Barrons exquisite public parks. 
John Edmondson 


POX o 
Liverpool AMiuiseuim 


A taxing problem 


The comment by Matthew Evans 
about museums and galleries which 
have ‘failed to take their educational 

opportunities and responsibilities 
seriously (Museums Journal February 
2000, pf) struck a parucularly 
dissonant chord here. 

The Tiverton and Mid Devon 
Museum Trust appomted an 
education officer in Janua 7 09. 
The principal tunding for the post 
was obtained after singular ettorts 
from the chairman and the 
generosity of local and national 
businesses and philanthropic 
charities. 

Within a tortmight ot the 
appointment David Blunkett. 


d 


secretary of state for education and 


emplovinent, announced sweeping 
changes to the national curriculum 
which etfecuvely, deprived the 
education officer of a significant 
area of work bv the removal of 
historv as a core subject from kev 
stages | and 2. 

We have sought to adapt to 
PENES in the national curriculum 
but schools associate small local 
museums priniarily with history. 
So far. the income generated from 
school membership and the 
education officers fees will not 
cover more than 25 per cent ot her 
salarv and national insurance costs. 
Our long-term aim to a 
the post as self-funding has 


i i 1 
been dashed by the present 






| thought you 
said you wanted 


Letters 







Royalty! 


Hustration: Anne Cakebread 


A nso la memory 


rm e e e Rr a a A A Nat Petre E NT Arial thsi aber alias raram arte vernm vs Pr then tren ei Mint i Nh anam qoem AMA, 


vee to the chortles of 
colleagues, | turned to page 13 
of Museums lournal in February 
and saw vet another photo of 
myself and the University of 
Manchester postgrad museum 
studies crew — circa 1989/90, 

Ic night be delightful to see 
oneself with a hangover of ten 
vears ago but Í chink this is about 
the fourth time in the last two 


constraints of VAT. 

The museum is in the early stages 
of redevelopment with partial 
tunding trom the Heritage Lotterv 
Fund. Because income trom 
education is treated by Customs 
and Excise as an exempt supply the 


capital a 


i oods scheme W ill come 
into et after redevelopment. The 
implicaBions of this are: 

i ifincome generated by the 
education officer rises above à 
certain level che trust becomes 
liable to repav a proportion of the 


VAT o 


b) no fundraising events can be 


> 
e redevelopment work. 


held in the museum because of the 
danger of exempt income 
exceeding a preseribed level. 

Ic should therefore come as no 
surprise to Evans that museums ful 
to take up educational 


ears that I have seen variations 
of these photos in the journal. 
Also, as nobody at Manchester 
ever signed a photo release 
form, can we not expect some 
sort of rovalry fee — to "The 
class of 90 beer and nosh fund: 
Hamish MacGillivray 
exhibitions officer, Croydon 
Museum and Heritage Service 


opportunites. [f he wants museums 
to become proactive in this area, 
then he musr rake issue with th 
government and Customs and 
Excise to alleviate the effect of VAT 
on museum budgets and consider 
the widerin plications of 
curriculum changes. 

We are a small organisation with 
meagre resources, but have 
achieved much; We cannot. 
however, exist without a 
supportive framework from central 
government and the ability to plan 
long-term without being 
broadsided by frequent educational 


, 
policy changes. 


C Lamplugh, noasurer, 
John Leach, cinuorn 
Tiverton aud Mid Devon Myttuscquimn 


Trust 
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Sharon Heal looks ahead to Museums 
and Galleries Month 2000 


ur month 
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Photographs Pump House Museum. Manchester/ 
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verything seems to have its own 


allotted time in the calendar these 





days. Poetry gets a national day in 
October and science wets a week in 
March. But this year museums and gal- 
leries go one better with a whole month 
in Which to indulge their audiences. 

Museums and Galleries Month 2000, 
running | May - 4 June, marks a celebra- 
tion of culture on a grand scale. According 
to its organisers, the Campaign for 
Museums and Engage (the national asso- 
ciation tor gallery education). it will be the 
biggest event of its kind in the world, with 
1500 museums and galleries trom around 
Britain expected to take part 

A vlan eat MGM 20005 website shows 
that this is no idle PR boast. The range of 


museums and galleries on board is im 





pressive. From the Guru Nanak Sikh 
Museum in Leicester, to Manchester City 
Art Galleries, 4 good CFOSS-seccEIOD Of 
local authority and independent muse- 
ums and galleries have signed up. The 
events they are planning promise to suit all 
tastes and audiences. Fancy trying your 
hand at war games? Then look no furthe: 
than the wargaming weekend at the 
Royal Naval Museum, Portsmouth 
Curious about the china in the attic? Then 
take it along to the identification evening 
at Swansea Maritime and Industrial 
Museum. Naturally workshops abound, 
on anything from traditional weaving at 
Macclesticld Museum Trust to water-in- 
spired music workshops at the River and 
Rowing Museum in Henley-on 
Thames. 

[he one thing these events have in 
common is that they all draw on the three 
themes chosen for this vear: the Past 


Inspires the Future: Welcome Davs and 





Iurning Points in History. 

Loyd Grossman, chairman of the 
Campaign tor Museums, says the three 
themes underscore the social Purpose ot 
museums, “They show the inspirational 
value of museums, the sense of commu- 
mty that museums can give and the role 
that museums have in putting our lives in 
context, he expl 15 

Over 200 museums and galleries re- 
ceived grants to help them to pursue these 
themes. The money, /:351,000 in total, 
came trom the Heritage Lottery Fund 
Millennium Festival Fund and was dis- 
tributed by the Campaign tor Museums 
and Engage. The awards varied between 
4.200 and 75.000 — small sums, but for 
many local authority and independent 
museums this money made their projects 
possible. Emma Nicolson, outreach otfi- 
cer at Kirkcaldy Museum and Art Gallery, 
says its MGM2000 event, tunded with a 
/ 324 grant, is a conservation workshop 
amed at children." We were very pleased 
to get the grant, says Nicolson."We prob- 
ably wouldn't be able to go ahead with our 
children’s workshop without it we 
wouldn't have had the resources. 

Not all participants have received 
awards: many are relying on their own re- 
sources, Participants in Museums Week 
L998 and 1999 estimated that their atten- 
dances increased on av erage by 60-70) per 
cent during the week. Free promotional 
material is available trom Simon Potter 


~ 


on 020 7233 9796. Twenty thousand 
posters and 500,000 leatlets have been dis- 
tributed to libraries, tourist information 
centres and museums and galleries. The 
events database on the MGM2000 web- 
site — which i5 designed for professional 


and public use — has over 1,000 listings, 


Every Street for 
everybody — an 
installation by Bill 
Longshaw and a 
photograph from the 
Everystreet exhibition 
at the Pump House 
People's History 
Museum, 
Manchester 
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It can be searched bv date, museum or 
gallery, event, theme or location, and is 
linked to the 24-Hour Museum site 

It hasn't always been this way. The up- 
beat access-orientated jamboree that is 
MGM2000 bears little resemblance to its 
predecessors. Museums Week began in 
1995 with a weck-long promotion of 
museums on BBC Radio 2, and had no 
budget. Galleries Week, run by Engage. 
came on stream in 1996 with just 200 gal- 


leries involved 
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The early Museums Weeks operated in 
a different political climate from today. 
Many museum workers felt the week was 
a way of addressing the crisis of confi- 
dence in the sector bv promoting and rais- 
ing awareness about museums. In 1996 
Tim Mason. director of the Museums and 
Galleries Commission said: Museums 
Week will allow sponsors and local coun- 
cillors to go into museums and meet cu- 
rators. Hopefully they will then go back to 


local councils or to the Department of 


National Heritage and explain what needs 
to be done about the problems in muse- 
ums. 

This vear is the first ame Museums 
Week and Galleries Week have been 
merged - and it looks like it could be the 
way forward. Next year the event will 
again be a month-long, joint-ettort. 


According to Chris Navlor, director of 


Engage, the steering committee for next 
year has already approached the 
Museums, Libraries and Archives Council 
who are ‘positive’ about the initiative. 
More importantly Navlor describes the 
HLF as being very pleased with the grant 
programme this year and says HLF wants 
to ‘look at making it happen again’. It 
looks like Museums and Galleries 


Month’s time has come. 


@ Links: www may 2000.org.uk 
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Above: Head of a 
Lady — one of 30 
paintings conserved 
with the help of the 
friends’ group at 
Kirkcaldy Museum 
and Art Gallery, and 
on display as part of 
MGM2000 





A warm welcome 


One of the major themes of MGM2000 is attracting new audiences. Under the heading 
Welcome Days, museums and galleries have been encouraged to interpret the theme 
according to their budget and their local needs. This has created a diverse and 

imaginative calendar of events taking place around the country. 

Families and young people are the focus of many Welcome Day projects. Girl Power 
didn't start with the Spice Girls is the message from Walsall Museum and Art Gallery. It is 
running a Girl Power day giving families the opportunity to work with artists and writers 
using the Victorian Girls exhibition. In Salford six families are being trained to act as 
guides for new family visitors. They will work over the course of an open weekend which 
will incorporate a trip to the new Lowry centre for performing and visual arts. 

At the Pump House People's History Museum in Manchester the Welcome Days 
project is linked to the Every Street exhibition by local artist Bill Longshaw. The exhibition 
tells the story of Every Street through the ages. Curator Sarah Gore says: 'Longshaw 
spent a year researching the history of the street and uncovered some great stories. The 
project will target three groups. School pupils can create their own 3D time lines to make 
visual representations of the history of their class; families will be encouraged to make 
time lines showing the growth of their families and older people from community groups 
and residential homes will be invited to reminiscence sessions where they can share 
objects, photos and memories.’ 

Other projects are using innovative interpretation techniques to draw in the crowds. | 
Chris Naylor, director of Engage, describes this as an exciting development: 'Over the 
past few years we have seen a growth in live interpretation involving story-tellers, artists 
and museums — the themes for Museums and Galleries Month are stimulating this type 
of interpretation and collaboration." 

In Waves and Wild Stories two story-tellers and a visual artist will work together for a 
day on sea-based themes at the Timespan Visitor Centre in Helmsdale, and East Ayrshire 
Council Museum and Arts Service will be holding two evenings of music in Dean Castle 
aimed at increasing the understanding of the collections held there. 

Some museums and galleries are using the modest sums they were awarded in the 
Welcome Day Grants to provide temporary free admission or to lay on free transport 
aimed at communities and groups that do not normally visit. Saffron Walden Museum is 
distributing 2,000 free museum season tickets and offering free community transport 
during May. On Your Doorstep organised by Cheltenham Art Gallery and Museum is an 
open day with free transport to encourage new visitors from the local area. 

Attracting groups and individuals who don't normally visit and easing access for 
excluded groups has motivated museums and galleries around the country. Birmingham 
Museum and Art Gallery has produced a trial leaflet translated into six community 
languages and the London Transport Museum has organised a series of multi-sensory 
days for visually-impaired and deaf people. 

Loyd Grossman, chairman of the Campaign for Museums, is keen on the idea of 
museums becoming commun'ty focal points and says the Welcome Days show ‘the 
underlying role that museums can play as meeting points’. Museums and galleries are 
also being encouraged to hold a Welcome Night on Friday 26 May. Again it is open to 
interpretation but suggestions for this late night opening include tours, behind the 
scenes visits and drinks and entertainment. The message of MGM2000 is clearly 'throw 
your doors open and let the party commence’. 
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A new study, to be launched next month, 
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lifts the lid on looting of the world's heritage. But 


what has it got to do with museums? Jane Morris 


reports 
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BALLYMENA BOROUGH COUNCIL 
PROVISION OF MUSEUM DISPLAY DESIGN SERVICES 


APPLICATION FOR INCLUSION ON A SELECT LIST OF SUPPLIERS 


Applications are Invited from established and experienced firms who wish to be considered 
for inclusion on a select list of designers for the above contract. The contract is for the 


jesign and installation of a display in a new purpose-built museum. Working as an integral 





part of the Museum Project Team. the museum disp ay designer now being sought will be 
expected to provide the following services 
3 i f à Arne ae Ee ee i 2mm 
Comprehensive design services (including the development of initial concepts 
/iSualisationr detailed design development of all display elements) 
Project management (including tendering, financial cost control and n anagement 
trac inageme i SUDE S = 
[ i g l 23 l y w IID oponents 
Advice regarding maintenance and future upgrading of displays 
Yn yc oc -nmim P Veli sac Í) ` ` rs " m A ` Ore c "m ^ p 1 ^mm m3 Voc P" 
VI y those WiSsning iO aci as Vesign x GO tract Mar agers snouid app v Companies wno 
wish to De considered for inclusion on this list should obtain an application form from the 
Tc Clerk's Department at the address below. The Council may interview any or all 
applicants Applications for inclusion on the select list must be submitted to the 





unaersigned by 12 noon on Friday 28 April 2000. 

Ballymena Borough Council, a local authority in Co Antrim, 
Ballymena Borough Council's decision on the select list shall be final and it does not bind Northern Ireland. has been awarded a Heritage Lottery 
tseilf to invite tenders, or in any event to accept the lowest priced or any submission und grant (in principle) towards the development of a new 
purpose-built museum, to be open in 2003. The new 
Ballymena Museum will tell the story of Ballymena and 
district, and will provide a range of expanded facilities and 
public services. The Ballymena Museum will also be the 


M G Rankin 
Town Clerk & Chief Executive 
Ballymena Borough Council 


'Ardeevin' p , ; 1 OEN š T 

80 Galgorm Road lead museum for a new regional service involving 
BALLYMENA Telephone: 028 2566 0300 Ballymena Borough Council in partnership with the Councils 
Co Antrim BT421AB Facsimile: 028 2566 0400 of Carrickfergus, Larne and Newtownabbey 


The Science Museum publishes a 
Sci TH lere and Now Museum visitor studies number of titles on museology and 
| conservation. To obtain details of the 
SCIENCE above publications, and more, visit the 


MUSEUM Science Museum Website on: 
http://www.nmsi.ac.uk/publications 


or send for the complete |999—2000 
catalogue to: 


Publications Unit 
Science Museum 
Exhibition Road 
London SW7 2DD 
Fax +44 (0)171 938 8169 
(until March 2000) 
Cyanotype Mechanisms of Fax +44 (0)20 7942 4362 
aser dms mage Veterioration in E-mail publicat@nmsi.ac.uk 


This catalogue features academic titles and 
museum guides published by the Science 
Museum, together with a broader range of 
books produced in association with other 
publishers for the Science Museum, the 
National Museum of Photography, Film & 
Television and the National Railway Museum. 


NATIONAL 
sel) MB .- NRN 
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MUSEUM FROM a TEL PVC MUSEUM 














OU years. olonial era material needs an es 
port licence;only recent ethnographic ma- 
terial can leave without one. But the rules 
in many African countries are much more 
complicated. 

About 


sought help trom the Heritage Lottery 


[WO Vears avo, the Horniman 
Fund for the purchase ofan important col 
lection from Francophone Africa of over 
200 pieces." We had three people working 
on the collection tor over a month.check 
ing legislation, SIVSN Shelton I he pieces 
had left Africa before the 1970 UNESCO 
treaty came into force in the region, but the 
museum sull had to check pre-indepen 
dence legislation to ensure they were not 
breaking earlier export bars." The legisla 
tion was so open that it became clear it 
was impossible to evaluate the collection. 
It was an absolute nightmare, We worked 
our way through 200 items, but on 11 we 
couldn't find anything. The bid eventual 
ly came to nothing 

]enny Oram is an independent ethno- 
erapher À ith many years expeOriernctc 
working in Atrica and is the UK repre- 
sentative of the Commonwealth Asso- 
ciation of Museums. Like Shelton, she 
points out that there are great differences 
Of categorisation across countries, ‘Thien 
trade in ethnographic antiquities is defi 
nitely an issue for UK museums, particu 


larly where curators are unfamiliar with 
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u laws 


the nation governing their various 
ountries of origin, she says.’ For example, 
the National Commission tor Museums 
ind Monuments Decree 1979 ot Nigeria 
describes an antiquity a5 "any 
or craft, of indigenous origin, of historical, 


rustic or sclenofic interest used at any 
ume in the performance and tor the pur 
poses of any traditional ceremony. This 
means that 111 V obire L. ever) if \ CTY ew, 
used in a traditional ceremony ts classed as 
in antiquity, so needs an export licence 


‘Nigeria is by no m 
in Africa to 


eans the only country 
lass certain artworks in this 
Way, and these are often the verv objet [5 
ethnographic museums are most inter 


ested in acquiring since they regard them 
is "authentic, she savs 

But although museums can tighten 
their procedures, and the report sets out 
areas to check, there will be no real change 
in be pel 
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unless the British government: 
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In 1995, John Mack. 
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Museum, « 
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Legislation in Scotland and Northern Ireland 


protection against looting than in England a 


a field in Wiltshire and dispersed, via dealers including Lord 
McAlpine, throughout the UK and abroad. A lot of the context 
was lost until Stead's research brought him to the original site 


Wholesale destruction of sites has a 
5.000 coins, worth up 


| from looters. Last year, the society found 
temple on the site but the relationship between it, the coin 


| other archaeological information has largely been destroyec 
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Looting inthe UK | 


yfters better 


nd Wales because 


ill artefacts without an identified owner become Crown 


property. Generally, artefacts in Engiand and Wales belong t 
the landowner unless they are treasure, but how is the 
landowner to know if something is dug out at dead of night? 


As lan Stead's 1998 book The Salisbury Hoard shows, looting 
happens in Britain all the time. Stead, then deputy keeper of 
prehistoric and Romano- British antiquities at the British 
Museum, spent almost ten years investigating the hoard 1 


unique collection of Bronze Age material illegally removed trom 





Isi ) Occurred In 1985 me 


‘ot Iron Age and Roman coins at Wanborough, Surrey, 


attracted treasure hunters. It is estimated they removed around 


to £2m. The Surrey Archaeological 


Society responded by excavating the site, revealing a second 


century Romano-British temple which also came under attack 


an earlier precur 
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laged as if they had been invaded by an en 
emv fore Bil 
K OM I K 
Min It has been writes 
Doole and PeterVlatsoi 
lustituti C 


Prey ON 
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Rural museums have been criticised for failing to keep 
up with the times. But Weald and Downland Open Air 


Museum shows they can be relevant. 


t à time when the future of the 


countryside is hotly debated. 





there ire cries of i bre ikdown ot 
rural communities and some io as far as to 
sav the UK has a new minority group 
Lack of support trom government and 
the wider Onnniniry 15 hl nme | IC chi 
demise oft irme `O I IS NO sUTDPTISN that 
rural life museums find themselves at the 
sharp end ot the debate 

Last month a new report. Farming, 
Countryside and Museums, published by 
the Museums and Galleries Commission., 
urged a removal ot the shackles that keep 
rural life museums trapped in the past 
What rt levani te does th horse drawn 
plough or the seed fiddle have to the tree- 
less, hedgeless fields of today, the report 
asked? | XV 1 onrextual hnks Of habit it. 
economy and society are made, it com 
plained. Interestingly, though, this report 
IS direct result ora eatheti II ot 25 rural 
museums and like-institutions. The 
forum was initiated by Chris Zeuner di 
rector of thi W. iud iid | )ownl ind i pen 
Air Museum in Singleton, Chichester 

‘Many rural museums have not moved 
forward trom the 1950s concept of rural 
populations. T hey concentrate on the pre 
mechanised industry ot rural lite 
lamenting the loss of the horse. Then 
connection with the 2)st-century com 
munity has broken oris im danger of Ix 


ing broken, says Zeuner, who was on the 
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Felicity Heywood reports 


THE PICK 





steering committee of the MGC report 


Strong words; most of which find their 
way into the study. An over-concentra- 
Hon on objects in isolation rather than 
telling stories about the people who used 
them is another major criticism 
Weald and Downland. establis 


1967.h I^ little IN Its colle: Cron bevond the 





ied 111] 


1960s. Its 60 acres of land holds 42 acces 


soned buildings of south east England 









trom as tar back as the 13th century; The 
majority of the buildings are rescued betore 
they are demolished, and then their orig 

inal materials are used to rebuild them on 
MLE, Among the collection IS Poplar 
Cottage, a timber-framed mid-D7th cen- 
tury dwelling, which would have been 
rented by a labourer. A smoke-bay van ear 

ly torm of chimney, marks the cottage as 


belonging to the era. It became the 
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centrepiece ot the 
C tober | ISt Veal IC-cCTCL ted IE. a CONG 
ot 775.000 

| he cottave marks Phew Initrative fo 
the museum. Local artists have been 
invited to interpret the space and its sul 
roundings to create an environment 
ippropriate to the period. The museum 
emotivi 


' $ 
i$ also keen to sive licence to 


interpretation. using media such as 


video, photogr phy, sound Wad scl 
Certainly not all typical of medieval 
Sussex. This, says Zeuner, is one wav of in 
volving people who may not obviously 
make a connection with the museum 
[he museum works hard at providing 
contemporaneous links with the vernacu 
lar architecture. Its interactive exhibits.such 
asa brick-drving shed showing methods 
throughout the ages; sive visitors a chance 
to tollow instructions and experience thi 
techniques; Sparking interests and increas 
ing understanding of lite in these ames 
says Zeuner, will in turn ‘contribute to 
the preservation of historic buildings 
Phrough the museums expansive edu 
canon and litelong learning programmes 
(for which it won the Society tor thi 
Interpretation. of Britains `I 
Britain Award in 199 


tound à powertul way of continumy 


nterpret 
ind. 1999), 1t has 
traditions and bringing them up-to-dat 
As well as running building conservation 


courses for posteraduate students and 
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protessionals. it has d SIL eda ir-rouncd up of rural lit sets. And not ton 
ronal rut 


include theoretica tle? Mavbe it is time to redirect e 


provranime or tradit 


cratts courses. These 








ind practi experienci oft tl ire of Id create Opportunit loo ott ici 
horses, stone masonry, woodland man ol Y l. sc fi k of 
wement and umber taming. I here 1s also | and a lopment. I mi 
silver-making class using Saxon methods seum MUST examine Is current position 
ind traditional rug-making workshops ind be prepared to think adventurousl 
In the rezion of Weald and Downland ind radically to secure the future. savs 
there has been renewed interest in charcoal Ze And this is where Weald and 
Mire | luco or DUTI c SSOOd lo J] IN ram mud II^ 
ising a restricted air supply The fuel is [he museum has joined up with near 
id to give twice as much heat as simpli by Amberley M Phe allia: vith 
vood burning, A reconstruction at thi this 1midustrial à is Deen for |o 
museum site has a Kiln tired-up to burn at OTmnieonse! CN ithout a rand 
intervals over three da [he museum. scheme in placi Zeuner. He 1$ 
hrough its hibit and traini pro tamant that there i8 no i | tor à torm 
erammes, has led à resurgence ot selt-en Wwreement, nor fot r muse "ING 
ployed burners. [ts traiming im the repairing up sovereignty, The promouon of eacl 
t amber tran ilso n | iemand ti rvi ! l n 
ind has attracted voung people to tl printed imtormatio the maim 
I ide a lC | ol |] ODHE&«T I^ IO 
For rur seus, the bart! CVE | ug ot h fully. 1 1T 
siding figures is on. Over th ionths | T iler ml the 
trom 1997-1998 visitor figures tor rural librari nd mavl H eX "neg 


ull b> UOI 


Downland h 


but bv the tollowme 


VISICOTS 111 UA | Fe ag 
vear thev were down tems at Weald and Downland 
w 15.000. However tivures tor 1999 show 
some mprovenment reaching 140.0000) Weald and 


| his vear.the entrance tee has increased DN 


SU pence to Z6 and there ntro Om Heritage | rv Fund t for 
duction of a reduced rate (2.5.90) for sc the new Building Conservation Centre 
mor citizens. Admissions account tor 80 which wall house stores and wh n 
per cent of the museum s incomic ing and demonstrat Will take pl 
An additional problem. or maybe op Phe model of the building, due ti om- 
portunity, with an open air museum lik pleted next its proudly in the shop. 
Weald and Downland is the vast expanss Zeuner has turther cards to | Wil 
of land on which it is set. Visitors are the closing ot t il post office and ru 


tV Ol 


tempted to use the grounds in a varie 

VN iid Zeuner Is loath to discoul TM musem. under thi nterpris rt thre 
this.” We have become à pomt of tocus ti shop 
lox il peopl ltar doesn t attract those who 


| Wider range of community ne 


eht, savs Zeune! 


NN is Hrst chou YONO dra 


requests tor relatives ashes to be spru to pav the fe ook aro | thi 
kled on site and picnics enjoved. No im. they mav at least be tempted to 
council permission s 1 aec: tl TIU | POLII IOp and [o | IT^ 

sed from the neighbouring Edward t uscams own wholemeal Aour, What 
| Innes Foti dation, Some peopit yC] ul rd sen | Vu 1 n t tor 
take membership out just to push then | mm as a whole, Zeuner doesnt 


pramis and teed the ducks. says Zeune |! tis ni that. There ts still 


lo J] ik PARL ulture ind I Uli 1 [ ulti E II IC Tad OVI CHI gH ET omms: Postman 
ues more accessib rw NC repol Pat 1) onrribut little to thi Solu 
| OpQses J VW sible Ae i Iture In on ot tl [ ) Dut l] t| 
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Producing the most widely recognised professional museum | 
qualifications in the world, Leicester's Department of — FIST CENTURY COLLECTIONS 
Museum Studies has been at the cutting edge of museum : 

development for over 30 years. 
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EAC Calle rh ure his YU PREIRO d 


tit £ 
millennium, which is why our Masters programon | 


leen set p fey PRU Healy aciress them 


. The part-time course is delivered over a two- 
30v . year period in a series of one-week modules 
T. ee Fis QÍ Leicester. Part-time students are usually 
contact Christine: . employed in museums and are seeking to 
Department of Museum ^ further develop their knowledge, skills and 


Studies i , 
Leicester University : professionalism. 


105 Princess Road East 
Leicester LET 7LG 


UK Applications are now being considered for 
| the start of the course in October. 
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ion (0013116 252 3960 For further details contact: Clare Drewett 

or Marie Shields, Course Administration Office, 

School of Conservation Sciences, 

Bournemouth University, Poole, Dorset, BH12 SBR. 
Tel: (01202) 595444/595176 

E-mail: consci&bournemouth.ac.uk 

Website: httpi/csweb.bournemouth.ac.uk/consci/text/ 


University of 


Leicester 


Email: 
museum.studiescple ac. uk 





Website: 
http //www.le.ac.uk/ 
museumstudies/ 
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LISTA STORAGE SYSTEMS | 

Conservation By Design, specialists in Museum and Archive storage, are 

| Ë E 

pleased to have been appointed distributors for LISTA precision made | 
storage furniture. gu: | 
H 
The LISTA range of products is extensive and includes Flexible Storage ig : 
Walls, Free Standing Cabinets, Drawer Partitioning Systems, Plan Chests, i 
Paternosters and Office Furniture. LISTA are renowned for their high | 
s | Ë | 
standard of design and manufacture. | 
The LISTA Flexible Storage Wall and range of free standing LISTA | 
Cabinets are ideal for a wide range of Museum and Archive storage and | 
for extra protection Conservation By Design has designed a special dust | 
protection system that can be added to the drawers. We can also line the | 
drawers with Plastazote® foam or with the new range of MicroChamber | 
l i | 
papers and boards which contain activated carbons and molecular — — IU P 





sieves that are capable of absorbing and trapping any unwanted pollutants Drawer storage Wall with Track-Guided Safety Ladders 
that might enter the drawers or be given off by the objects being stored. | [E | v c ë INN ee 

These additions are particularly useful when the drawers are used for i | 
photographic storage. 


Catalogues available on request. 





BY APPOINTMENT TO 
HER MARSTY CHIRE ELIZAEETRH H 


VISIT OUR WEB SITE SUPPLIERS OF CONSERVATION STORAGE, 


ñ ` ECUIEFIMEHNT A MSPLAY PRODUCTS 
httpiJiwww.conservation-by-design.co.uk CONSERVATION EY DESGH LIMITED 


BEDFORD Locking Systems Safety Locking Device Drawer Partitioning 
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either lacking or non-existent 
According to the 1997 | lolland Report 
trom the Museum [runme Institute, tore 
runner of the Cultural Heritage Nacional 
| ranger Organisation (d HN I OVa large 


Hniusetimm pberok 


SLOTS sce then- 

lees rust as that: they are motivated by 
4 l; ' |. f T hu >| ris 1j 
md focus on MeH prof SSIOTLH CHSC l] mec in 
their museum . Í he report bluntly stated 


sare rite ested 





Most museum professiona 
their museum work not in manaue 
ment. thats why they entered this careci 
I hat tridime was borne out at the first 
tator contieretnce to review m 
ment training m the cultural herita 
tor. held at the University of Greet wich 
| ist Nov mibet 
A [CN Curators Went Eo thi conterermnce 
| Ut TOF i nous IL LOT una tO St Millar, 


the head of Greenwich Business School 


‘Tt the, stand or thie d elu ind don't Let | 
mvolved im manmnaeement Issues, and pol 
with a small p, then the whole status 


nu 


bead 


34] 33 

CES of museums will come under threat, shi 

sl EET vs. We need a cadre of pu opk who will 

H i Come Torw iral m tl Cc DOT TO ( h Npr 

š : the cause of museums. In other words 

i peopiec W ho will lead and m ura | 


Millar says that] din other peopi and | 
the ability to get on wath p ople i there 
tore crucial! T hatis the anothesis of the to 
us on obrects. which draws most p ople 
mto museum work, she argues. Many mu 


sCLHT PrO ECSS ils irre’ that then ove 0] 


objects COMES rst, and son idi [ chen 


reluctance to embrace the management | 
| 

ethos. Them work relies on looking. read 

mg, analysing and compiling ictivities 


often pursued quietly and alone 

But there are othe l bar F'ICES CO Md ACC 
mengt ct m renee. Sont peopl 
that traming programmes for museum 
management are inadequate. Others say 


thes Want [O TDPTOA their manayement 


skills but can t tind the ame in between 
"einig a dozen jobs id they are con 
tused or disappointed by the training 


courses available. A recent Museums 


Assocminon report on cormntuamulmn profes 


= f ! sional development suggested that son 


Leading by example 


Museums and galleries need leaders, but is management training up to scratch? 








Caroline Holmes reports > | 
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MA in Museology 


The Reinwardt Academy, Department of Museology of the 
Amsterdam School of the Arts, offers a Master's Degree 
Programme in Museology. This international programme is 
open to all post-graduates holding degrees from recognised 
universities. The 18 month programme consists of modules 
in Theoretical Museology, Collections Management, 
Communications, Operations and Research and requires a 
thesis for completion of the degree. 


Application deadline for the full-time programme starting in 
september is June |. Deadline for admission to the January 


entrance in the programme is November I. 


For more information, brochure and application form: 


Reinwardt Academy phone 31 20 692 21 {| 
Dapperstraat 315 fax 3| 20 692 68 36 
1093 BS Amsterdam e-mail rwa@mus.ahk.nl 
The Netherlands www gp Ta C: 





THE UNIVERSITY 
OF BIRMINGHAM 


Study Heritage Management in 
a World Heritage Site at the 
Ironbridge Institute 


Based in the heart of a World Heritage Site, the University of 
Birmingham's lronbridge institute has provided professional 
training, research and advice in Heritage Management and 
industrial Archaeology for almost 20 years. 





tor an MA/Lipionma in riertage 


For further information please 
contact: 











P me trict ect 
pre OY HCH psIt 







NE papua Ww aia OPES Pa ME EN 
. Ful-time, part-time or mo 









Mrs Emma Bass 
Programme Administrator 
frenbridge Institute 
Ironbridge Gorge Museum 
Trosbridge, Telford, - 
Shropshire, TF8 TAW,UK, 

| Tel. +44 1952 432751 

Fax +44 1952 432237 
Exnail: basseegrirn.bham.ac.uk. 
Website: 
http//www.bham.ac.uk/ 
IRONBRIDGE 


















As the course is modular in 
structure, there is no closing 
date for applications. Students 
may commence their studies in 
October, November, January or 
February each vear. 













The Nottingham Trent university 


Museums and Heritage 


MA/Postgraduate Diploma 
in Heritage Studies 


An opportunity to train for a career in Museums and Heritage through 
a one year full-time or two year part-time course. 


Combining the theory and practice of Heritage Studies students take a core 
introduction to the concepts of heritage and follow modules in heritage 
resource management and care of collections, interpretation, education and 
professional practice with options available in the country house and the 
vernacular heritage, heritage landscapes and art and the body 


We weicome applications from those with a good degree in a related 
discipline and/or relevant experience. 


The course is CHNTO validated and recognised for the purpose of attaining 
the Associateship of the Museums Association (Route C). 


For further details contact Postgraduate 
Administrator, Graduate Office, 
The Nottingham Trent University, 
Clifton Campus, Clifton Lane, D — V. 
Nottingham NG11 8NS. > S 
Tel: (0115) 9486335. ee 
Fax: (0115) 9486339. University 
Email: hum.postgrad@ntu@ac. uk 
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; Avery Hill Dartford Padi) d x Woolwich 





the 


À UNIVERSITY ` 
No time to get on course 
mw” GREENWICH 


The Business School 
Museum and Heritage Management 


MA/Diploma Heritage Management 
MA/Diploma Museum Management 


30 you may be a heritage or arts professional, how would you like first 
class business ability too? 

For your career, enterprise or business to prosper, you need to add 
seasoned management expertise, 

That's why the University of Greenwich offers such a choice of full and 
part-time courses, unique to the UK, that emphasise practical finance, 
management, marketing and human resource skills. The courses are 
flexible: full-time (one year) and part-time (two-four years), and 
modular, to suit individual requirements. 

Candidates who want to accelerate their career or provide their 
business with a firm base for expansion will need a degree in a 
relevant discipline or have appropriate experience. 

Places available for September 2000 and February 2001. 

Request more information now, and an application pack, 

from: Marilyn Scott, Tel/Fax: 0181 331 7504. 
Email: M.J.Scott@greenwich.ac.uk 

Gina Georgallis, Tel: 0181 331 9840. 

Fax: 0181 331 8663. 

University of Greenwich, Woolwich Campus, 
Wellington Street, Woolwich, London SE18 6PF. 


š ik 
Reels 
S t 





NJ 
i. 























Leading by example 


|] 


people IN senior positions Are threatened 
by junior staff who show a decided knack 
for leadership and management 

Darryl Mead. senior curator at Glasgow 
Museums, points to a problem taced by 
many in his position: "You have to stop 
doing the job vou were hired to do and 
start doing a management job. I no longer 
curate exhibitions. | can't actually do am 
of the "doing" anymore. Having made 
the transition into management. Mead 
says better quality training courses should 
be at the top of the agenda. He regards the 
Getty Trusts Museum Management 
Institute at the University of Calitornia as 
an ideal model." The department tor cul 
ture or somebody else should be OONNg 
the bill for something like this, he says. 

Many new recruits to museums come 
fresh from well-known postgraduate pro- 
erammes which include management 
courses. But do thev cover enough terri- 
tory? David Fleming. director of Tyne 
and Wear Museums, doesn't think so 
‘Courses don't take students into the real 
world of making museums work. We need 
to get into their heads early on that work 
ing in museums is not only about being an 
expert on à particular artist. Its all about 
being able to work with other people. 


communicate, and work NN ith resou es. 


Several courses do feature a full menu ot 


management practices, The core manage- 


ment module at the University otf 


Leicester takes students into the realms of 


strategic planning, statt traming. manage 


ment of projects, finances and volunteers. 


leadership and team work.'Elements of 


management also run through all the 
modules on the course! says Richard 
Sandell. who teaches museum manage 
ment and marketing at Leicester 

At City University in London, the 
department of arts policy and manage 
ment aims to equip students with experi 
ence in the sector and to advise on policy 
and management, Course leader Vicky 
Woollard explains that students probe vai 
ious management styles. and complete a 


15.000 word study which serves as a 
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springboard for changes they will make m 
their work setting. 

[he University of Greenwich Business 
School has approached management 
training for the sector trom a ditterent an- 
ele. All students in the school’s tour mas- 
ters programmes concentrate on business 
and management skills directly related to 
their chosen area.’ There are very few pro- 
grammes like this in a business school. 
savs Millar. ` We shitt the emphasis to a 
stronger management content, integrated 
into understanding ot the sector. 

The University of East Anglia otters 
management training in its masters pro- 
gramme im museology and museum stud- 
res, and its Intensive two-week programme 
in museum leadership. In the tormer, a 
range of management topics and personal 


and professi mal values are discussed. Butin 


Even in those places 
where management is a priority 
at the top, this doesn't 


necessarily percolate down 


MEN LL ` = = = áí 1L ÀL —— 5 nnum 


the leadership programme. these values are 
scrutinised, Nichola Johnson, director 
of museology explains: "Instead of saving. 
this is how vou manage a budget or a build- 
ing project, we are saving. what are the val- 
ues that people in museums hold in 
common, and how can we use those per- 
sonal and professional values to get more 
effective and efficient leadership within 
the profession? 

Despite the number of programmes 
that emphasise management — and there 
are many — some in the museum sector 
are convinced that management skills can 
only be learned within the work setting. 
with encouragement trom semor-level 
statt 

Michael Day, director ot Jersey Heritage 














[rust. save: "Its not the course itself, but 
how it fits into the workplace, and what the 
attitude towards management i. Where 
management is taken seriously at the top, 
that will filter all the way down. But there 
are places where its never talked about 
Even in those places where manage- 
ment isa priority at the top — in Reading 
Museums Service, for example this 
doesn't necessarily percolate down. Karen 
K mght. head of museums and archives at 
Reading, ACE epts that tact, but still HIVES 
her statf the chance to develop manage- 
ment skills through a matrix. structure, 
which, she savs "allows anyone at ans 
level to lead T project She explains It 
cuts across all the old hierarchies of status 
and disciplines and allows management 
CNPCI WTC AC TOSS ill levels 
Richard Ormond. director of the 
National Maritime Museuni. is another 
proponent of matris management, but ac- 
knowledges the dithicultics^ The problem 
is. how are We going to have models that al 
low vou to have some pure managers, and 
curator managers and the experts who are 
never going to be any good at manage 
ment, but whose knowledge is essential? 
W hile keeping AD uve squarely on intel 
lectual values. knowledge and expertise, he 
iso contends that the muuseum sector can 
learn from the commercial sector and i5 all 
in favour of vc "ding people aWay TO HUn 
that perspective. He cites his own positive 
experience a few years ago, mixing with 
senior managers trom major European iid 
American companies at an intern tonal 
business school m France You realise then 
problems are terribly akin to ours, he says 
But he returns to a kev issue how to 
recruit people who can look atter the col- 
lections and at the same time, manage? 
Cone senror curator says he ish Ippy to 
send people away for teaming, but for oth 


er reasons their heavy demands on his 





time While he concedes that cultural her- 
itage NVQs vo far to produce compe 
tent staff he says that finding time to put 
someone through these qualifications r 
extremely difficult. It would be better. as 
we've done with some members of my 
statt. to sav. here s / J COR M |, fO tO Leicester 
It doesn't involve anv hassle tor me. 
CHNTO is spearheading projects 
designed to identity key management 
skills needed im the sector, and equip mu- 
scum professionals to be competent man 
ers. But it is also gomg to be important 
tor stat? within museums and galleries to 
find wavs of balancing the love of objects 
ind the micreasing need tor people skills to 


make stuire then IiSsttitultióors PENNIN vital 


Caroline Holmes is a tfrechtmce arts 
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The thorn-puller — Roman copy of a lost Hellenistic statue. Valeria Carullo who took the photogra| 
amazingly natural pose and the beauty of the marble surface, and | think the light emphasises both 
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Colin Yaxley, a front-of-house steward at the National Maritime Ghostdusters —Gabriella Williamson took 
Museum, London, took this shot of the time sculpture which is part this shot of the conservation cleaning of the 
of the Story of Time exhibition at the museum throne canopy at Hampton Court Palace 
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fi | 
tish Museum said: '| was attracted by the Doorway Through Time — Pauline Neild's photograph from the Estate exhibition at Wythenshawe Hall, 
Manchester, shows a young visitor exploring an installation by artist Marc Provin 
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For a clear view on the 
museums and heritage market visit 
the premier leisure attractions forum... 


... Themed Retail Visitor Centres Real Estate and Leisure Developments Theme and Leisure Parks 
Museums and Heritage Sites Family Entertainment Centres Special Events and Spectaculars 
Expos and Millennium Projects Planetariums Themed Restaurants Cinemas and Multiplexes 


Aquariums and Zoos Water Parks and Leisure Centres Brand and Advertising Agencies 
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222 the latest, most exciting products and 
services available today at TiLE. This exhibition 
has everything you're looking for under 
one roof, 


rizzf a different point of view. Learn from 
the experts how to theme your attraction; 
finance your project; spot new trends... 
ahead of your competitors. 


r+] the energy that only TILE creates, when 
key leisure professionals meet, educate and 
inspire each other to shape tomorrow's world 
of leisure. 
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For more details, please contact the 
TILE team at Andrich International Ltd. 


Tel: +44 1985 846181 
Fax: +44 1985 846163 
e-mail: tie@andrich.com 


Website: www.andrich.com/(tile 
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Love's labours lost 


Coming to terms with redundancy is never easy. Richard Halliwell explains how he coped 


am led to believe (perhaps social his- 

torians or archaeologists could con- 

firm) that there was a time when 
most people could stay with their em- 
ployer throughout their working lives 
and only by their choice change their 
employment. If this were ever true, it 
has been shattered in the last years of 
the 20th century 

| am not the first museum curator 
to be made redundant and | doubt | 
shall be the last. As it is a year since I 
vas made redundant, | hope | can 
be objective enough to describe my 
experiences 

After completing a degree in ar- 
chaeology and history at Nottingham 
University | balanced a young family 
with catering work, practical archaeol- 
ogy and.volunteer work at Derby 
Museum. This experience enabled 
me to gain a place on the Leicester 
museum studies course. | went, full of 
enthusiasm, to Derby Museum where | 
was the museum assistant in social his- 
tory. Three years on | moved to Buxton 
Museum as assistant curator and during 
this time | completed the museum 
diploma and the museum studies MA 

In August 1993 | became the her- 
itage manager for Stafford Borough 
Council — responsible for all their 
museum and heritage interests. | was 
also manager of Stafford's Tourist 
Information Centre and worked with 
five friends' groups. | helped to found 
the Stafford Borough Heritage Group, 
an umbrella group for local history and 
similar organisations, and | often gave 
talks and did all the things curators do 
| think | gave best value to the bor- 


ough council, especially on a scale 
grade 5 

But one day last April | had a phone 
dev- 


elopment department asking me to at- 


call from the director of the 
tend a meeting. He was there with my 
union representative, a new assistant 
director and the human resources man- 
ager. My line manager, the tourism of- 
ficer, was conspicuous by her absence 
The director went through the clichés of 
how hard it wasto tell me' but claimed 
that my redundancy was an inevitable 
part of departmental restructuring. The 
human resources manager offered 
me an opportunity to stay as an assis- 


tant to the borough archaeologist, à 
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Coping with redundancy: Richard Halliwell 


new junior post with a three-year 


duration, which was totally 
ate. | w 


inappropri- 
1s promised information on fur- 
ther job opportunities but these never 
materialised 

In effect my employment finished 
that week. Most of my staff were upset 
and concerned for me. | went through 
1 variety of emotions. | was upset that 
my work had been so little regarded — 


in short D 


took it personally. Some of this 
was offset by the realisation that | 
now had a larger bank balance than 
usual but for the first time in 12 years | 
had no job. | paid off all the things | 
had dreamed of paying: overdraft, car 
loan, credit card. But | missed my 
colleagues and their friendship. | even 
missed the excuses for late arrival and 
the reasons for buying shop stock fea- 
turing cats. | could not cope with a leav- 
ing party, although my staff said that 
the purpose would be to thank me. | re- 
gret not saying goodbye properly to 
my colleagues for whom ! have the 
highest regard 


I had to concentrate on practical mat- 


ters, | had to sign on at the Department 
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Museums Journal as well as the press. | 
had several interviews, went to some 
fine museums and met several thor- 
ough, pleasant interviewers. | also 
had one very unpleasant interview and 
occasionally did not even receive any 


| Was 
W V LÀ 2 


expenses probably not in the 
right frame of mind to be successful at 
this stage: it was too soon after my re- 
dundancy shock 

I decided that | needed a holiday and 
went with a friend went to Trinidad for 
five weeks. This was good therapy 
for me, but it was always in my mind 
that | was unemployed. On my return 
in September, | started the job hunt 
again. | knew my funds were slowly 
being used up so | put my house up 
for sale and started selling and moving 
possessions 

| had three interviews lined up when 


| was successful and appointed curator 
at the Vale and Downland Museum, 
Wantage. This museum has reopened 
after a refurbishment funded by a 
master- 


Heritage Lottery Fund grant, 


minded by John Lange, who has moved 


to the Museum of Oxford. | was able to 





keep my Stafford house but cannot 
move to Wantage due to house price 


differences. At the time of writing, | 
have been in post for five months and 
am just about settled in. | stil! miss 
Stafford, its people and their enthusi- 


asm for their heritage. My social life as 





well as my working life was destroyed 
by my redundancy 

of Social Security to cover my national 

Richard Halliwell is curator at the 

ind Deownland Museum 


IL antae Oxon 


insurance payments, despite having 
three months pay in lieu of notice Lili 


Then | applied for jobs through 


What can | conclude from 
this experience? 


1. Redundancy is a fundamentally violent act to any individual who cares 
about their working life, which no financial settlement can make up for. 

2. Any employee can be the victim of redundancy. 

3. There is little point grieving about it. You have to dust yourself off and 
start again. 

4, When you do, remember you may still be carrying your redundancy 
emotions with you and this is not conducive to good interviews. 

5. Continue to have confidence in yourself and someone will do likewise. 

6. Do not be afraid to admit feelings of anger, resentment and depression. It 
is very natural under the circumstances. 

7. Prepare for the possibility of redundancy — but read the small print of 
mortgage protection policies etc... 

8. Learn to be more emotionally detached from your job. 

9. Do not be afraid to seek help. But don't be surprised if you don't get it 
from the DSS. 

10. Redundancy is like divorce — it is a good time to discover who your 
friends are. 
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Virtual showcases 


Content should not be left behind in the rush to get a website set up, warns Sarah Ashton 


n recent years a frequent complaint 

from many internet users used to be 

the difficulty in finding the informa- 
tion they sought. Thanks to quality-con- 
trolled gateways such as the 24-Hour 
Museum (www.24hourmuseum.org 
uk), users can now effortlessly find the 
sites they need. But a more worrying 
complaint will undoubtedly become 
'Here's the site. Now, where's the 
content?' 

Browsing through the database on 
the 24-Hour Museum website, it is strik- 
ing how many museums have yet to 
establish their own web presence. In 
some cases, museums with websites 
have simply reproduced leaflets, mak- 
ing for dry content and uninspired view- 
ing. We are continually being told that 
'content is king' on the internet 
Museums certainly have the content 
They also have creative staff. So why do 
so few museums provide visitors with a 
compelling reason to visit their website 
and keep coming back? Many initia- 
tives do not require vast resources, just 
commitment, some technical skill and 
imagination. The government has tak- 
en positive steps; itis now down to the 
museum community. 

Some museums have taken up the 
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challenge to good effect. Each museum 
is distinct and this should be translated 
creatively on to the web. As it is often the 
virtual visitor's first point of contact with 
a museum, the homepage should make 
animpact. The opening sequences of the 
websites of the National Museum of 
Photography, Film and Television (www 
nmsi.ac.uk/nmpft) and the Royal Air 





Force Museum (www.rafmuseum.org. 
uk) both convey something of the muse- 
ums, while drawing visitors into the site 

The web also offers museums the op- 
portunity to extend collections infor- 
mation to new audiences. Collections 
information at the Museum of East 
Asian Art (www.east-asian-art.co.uk/) is 
simple, clear and effective, while the 


A living history programme 


David Marchant reports on a project that is giving local people access to their history 


Feedback 


Museum of London (www.museu- 
moflondon.org.uk) provides 'tasters' of 
artefacts from its galleries. The search 
station (www.nmm.ac.uk/searchsta- 
tion) collections resource at the National 
Maritime Museum is a more ambitious 
project which highlights what can be 
achieved by collaboration with a multi- 
media production company and ade- 
quate, but by no means lavish, funds. 

Museums can also showcase virtual 
versions of their exhibitions to a global 
audience. This can be seen at the Museum 
of the History of Science (www.mhs. 
ox.ac.uk) and London Canal Museum 
(www.canalmuseum.org.uk). The inter- 
active brewery at the Bass Museum 
(www.bass-museum.com) is a good ex- 
ample of a resource that is educational 
and fun. The websites of the Mary Rose 
Trust (www.maryrose.org) and Discovery 
Point, Dundee (www.rrs-discovery.co.uk) 
both contain exciting content, making re- 
peat visits a must 

Museum websites need to constant- 
ly explore new ways of attracting and re- 
taining visitors. This can be achieved by 
working in partnership with colleagues 
across traditional museum departments 
and also with technical and educational 
partners. Can the achievements of this 
handful of UK museums spur the rest of 
the community into action? 


Sarah Ashton developed and 
llata Port, the National Maritime 


Museum s information gateway 


(mius port. nmm.ac. uk) 





he most ground-breaking aspect 

of the East Riding of Yorkshire 
Museum Service's Heritage Library is 
the public access computer program. 
The lottery-funded project included 
several elements — collections, 
management, software, 
photography and improving storage. 

The program gives users an 
overview of the collections of the 
museum service's five sites; Sewerby 
Hall, Beverley Art Gallery, Beverley 
Guildhall, Skidby Windmill and 
Goole Museum. 

A guide to the museum sites gives 
descriptions and images, together 
with information about collections 
and details of special events. In a 
large county like the East Riding, 


with a dispersed population and 
poor transport links, this is one way 
of conveying the museum service to 
visitors. This will hopefully promote 
greater interest in the history and 
culture of the region and prompt 
people to visit sites farther afield . 
The Heritage (or Memory) Library 
is really the heart of the project, 
representing the labour of four years 
of collecting family photographs, 
albums, records of local societies 
and written memoirs. This 
complements the other sections by 
offering a personal and community- 
based view of the East Riding. Over 
2,000 items have been collected to 
date and while the initial collecting 
programme was deliberately very 


broad, future efforts will probably 
focus on topics, individual towns or 
villages or certain time periods, to 
help fill in some of the gaps. 

Since May 1999, two touchscreen 
terminals have been available to 
visitors to Sewerby Hall Art Gallery 
and Museum and two more 
terminals will be installed at 
Beverley Art Gallery. The program 
was designed by Ibase Image 
Systems of Ilkley. Inputting will be 
completed by the end of this year 
and the program will then contain 
about 11,000 records and 2,500 
images. 

Visitor feedback has been very 
positive and media coverage 
extensive. We are now launching a 





The Heritage Library terminal in use 


questionnaire to get detailed 
responses, so that we can identify 
any weaknesses. The Heritage 
Library looks set to be a popular 
attraction and hopefully will become 
available to a wider audience 
through CD-ROMs and the internet. 


David Marchant, is musens 
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Can we squeeze in visitor no. 100 
million? 


t is quite special to witness the birth 

of a new quango. So, welcome 

New Baby, initially called MLAC 
(Museums, Libraries and Archives 
Council) but in search of a name. | 
can't resist the temptation to call it 
Baby M 

And congratulations to its proud 
New Labour parents, still apparently 
smiling after a tumultuous gestation 
marked by much wailing in high places. 
We must hope for but a brief post- 
natal depression and that Baby M soon 
grows into the healthy child it promis- 
es to be with its youthful vision of mu- 
attracting audiences, 
embracing new technology and gener- 


seums new 
ally 'becoming more relevant and more 
meaningful to more people 

MLAC's ambition is very welcome. 
Not unreasonably, as yet it is marked 
more by enthusiastic rhetoric than hard 
commitments. So to help nurture the 
new arrival through those all-impor- 
tant early years, | am going to suggest 
what it might hope to actually achieve 


International links 


Broaden your horizons and increase your employability by 
getting overseas experience says Marian Greenwood 


hen | read in the University 

College London prospectus 
of its links with European 
universities | was determined that 
while undertaking the museum 
studies MA I would make the most 
of the international connections. For 
two weeks last year | worked as a 
volunteer at the Museum of Natural 
History and Archaeology which is 
part of the Norwegian University of 
Science and Technology in 


staff that worked in the exhibitions. 
What | had learned at UCL about 
museum communication techniques 
was invaluable in enabling me to 
evaluate the displays. 

The medieval display is the most 
recent permanent exhibition, 
opening in 1997. This exhibition 
was very illuminating. It placed the 
objects into a context and told the 
story of medieval Trondheim in an 
entertaining and enlightening way. 





in four priority areas by its fifth birthday 
(Some, of a less maternal, more man- 
agerial, inclination might call this setting 
measurable five-year targets.) 

MLAC says that one of its key 
tasks is ‘to revolutionise access to 
our cultural resources through an am- 
bitious digital content and networking 
strategy’. Current y, a small number of 
museums have extensive and rather 
wonderful websites, but most sites are 
pretty thin. An achievable, relatively 
modest five-year target for MLAC 
might be to say that a quarter of regis- 
tered museums should each get 1,000 
objects, with related information and 
interpretation, on to the web. 

MLAC wants bigger audiences. 
Currently the total number of visits is 
something like 8C million. May | sug- 
gest a 20 per cent increase to bring the 
figure closer to 1CO million? Assessing 
success here will be hard, as statistics on 
audiences are so poor. MLAC recog- 
nises this and has already said that it 
wants to introduce a decent system of 


Feedback 


data collection and analysis. This would 
allow MLAC to set targets about the 
social profile of museum audiences, as 
well as total visit numbers. 

Success in the next area is even hard- 
er to measure. MLAC wants to ensure 
museums 'are sufficiently resourced to 
deliver a new and expanding remit' 
That seems unquantifiably ambitious. A 
possibly achievable part of that aim 
could be to secure adequate revenue 
funding for all the designated museums 
in England and their equivalents in the 
other countries of the UK. 

My final proposal is the simplest: if 
it does its job properly then by 
2005 MLAC should have strategic re- 
sponsibility for all the English national 
museums 

Achieve that target — or any of the 
others — by the time you are five, Baby 
M, and you will be something your 
parents can be proud of. 


Maurice Davis is deputy director of the 
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The Archbishop's Palace and the Nidaros Cathedral, Trondheim 








competitive museum world where 
voluntary experience is vital for 
gaining paid work | would 
recommend voluntary work abroad 
to anyone. It is a chance to embrace 
another culture and make your 
voluntary work stand out from 
others. 


museum's ‘largely 
incomprehensible rag-bag of 
archaeological finds’. The 
interpretation at the museum clearly 
needed to be evaluated and | hope 
that action will be taken as a result 
of my report. 

| was privilegec to be a volunteer 
at the museum. | was also fortunate 
because the university paid for my 
accommodation so the experience 
was not too expensive. In the 


However, in many of the other 
galleries there was little or no text 
orientating the visitors and placing 
the objects into context. In the 
archaeology exhibition technical 
language was used for the object 
labels. The story of the people who 
used the objects remained untold. 
The lack of information given to 
visitors in this display prompted my 
Rough Guide to Norway to advise 
tourists not to bother with the 


Trondheim. 

The museum is housed in three 
separate buildings and includes a 
permanent display of religious 
artefacts, an exhibition about 
medieval Trondheim, natural history 
galleries and an exhibition of 
prehistoric archaeology. It was my 
job to evaluate all the displays from 
an interpretative point of view. | did 
this by interviewing staff from the 
university, students, visitors and 
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Building a 


new vision 





THE NEW ART GALLERY, WALSALL 


t Walsall the lottery has pre- 
sented the chance not just to 
build a fab bit of architecture, 
but also to show what art galleries can 
do. The New Art Gallery has an un- 





precedented opportunity to set a new 
relevant agenda for municipal galleries. 
Indeed it has been heavily hyped as just 
that — a new sort of art gallery for the 
UK — smart but inclusive. 

Most of the council's collections have 
been left at the old Walsall Museum and 
Art Gallery, Only the Garman Ryan 
Collection goes to the New Art Gallery 
At around 350 artworks, donated to 
Walsall in 1974 by Kathleen Garman, 
Lady Epstein, and her friend Sally Ryan, 
the collection is strong enough to trigger 
finance for a new art gallery, but not so 
large as to fetter it too much. With no 
massive collection to rehouse and no 
historic building to worry about, lottery 
finance unlocked an opportunity for a 
fresh vision for a municipal art gallery 

Only when the visitor experience is 
up and running will it be possible to tell 
whether the New Art Gallery really does 
propose a new vision for a municipal 
art gallery. In the meantime there is 
plenty to see. The New Art Gallery 
forms a group with a wide bit of canal 
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and a new pub, bound together by a 
striped pavement in beige and black, 
designed by the artist Richard 
Wentworth. The building itself is a big 
pale block and looks like a power station 
or a cement factory. It lurks behind 
Woolworths and BHS at the end of 
Walsall's shopping street. So it is dra- 
matic and dramatically sited. It's also 
handy for the shopping centre and the 
railway station. The gallery will need 
cultural day-trippers and school parties 
from nearby Birmingham to succeed 
But then Birmingham is second in size 
only to London in the UK, and with a 
population of over one million 
An anonymous reception area is 
overwhelming and runs the risk of con- 
fusing the visitor. Ten-metre concrete 
beams span a huge seven-metre high 
space, and a great staircase leads off 
into the unknown. There is no entrance 
information or direction signing, just a 
handout map. Visitors trudge up and 
down the stairs like figures lost in 
the impossible architecture of the 
Dutch artist M.C. Escher. This is New 
Brutalism, a chic version of modernist 
1950s architecture, and like its inspira- 
tion, it depersonalises its users 
Half way up the massive stairs and 
still no art yet. A mezzanine floor hous- 
es an activity room and an art library 
The art library is carpeted and quiet and 
has large frosted windows protecting 
studious users from distracting views 
Next to the library, more frosted win- 
dows show the lifts going up and down 
Obscuring enormous windows and re- 
vealing the lifts are evidence of a pon- 
derous architectural wit that recurs all 
over the building. 
Going up the tall building, windows 
look out on to increasingly dramatic 
views across the townscape, topped by 
the views from a roof terrace that has a 
telescope mounted at one end. At 
the bottom the lift emerges from 
darkness on the ground floor 
to reveal a glass wall with more 
views out which clearly delights 
visitors. ‘| don't want to see 
you riding up and down in this 











Shopping culture — advertising for the New Art Gallery, Walsall (above) and 
first Portrait of Kathleen by Jacob Epstein from the Garman Ryan Collection 


lift all day' a security guard said to a 
young boy. 

The Garman Ryan Collection is 
housed in a distinctive suite of rooms 
with ceilings, floors and walls clad en- 
tirely in wood. These spaces are sup- 
posedly 'domestic' to reflect the 
donors' lifestyle but are in fact a dizzy- 
ing architectural fantasy 

The Garman Ryan pictures are hung 
accessibly low and some have jigsaws 


Walsall's New Art Gallery 
brings some overdue ideas to 
the municipal art gallery. Its 
rooms for different activities 
are based on years of arts 
centre experiment 


and games in front of them engaging 
younger children. Windows give day- 
light and refreshing views of the outside 
world. The daylight is supplemented in 
each room by fluorescent light from a 
sculptural block in the middle of the 
ceiling. Cunningly, the sides of these 
lighting blocks lift up to reveal tracks 
for extra spotlights. The imaginative 
and pleasant light in these rooms just 
about overcomes the oppressive effect 
of the ubiquitous wood-cladding 

Up the lift or the staircase again and 
visitors are delivered directly into the 
middle of the exhibition galleries, These 
galleries use the modernist idiom most 





successfully, and are clearly the New Art 
Gallery's focus. A concrete-beamed ceil- 
ing floats above glazing along the top of 
the walls. White walls rise from the black 
concrete floor without interruption and 
help create the clean modernist effect. A 
clever asymmetrical arrangement of big 
rooms manages to be both interesting 
and comprehensible. 

Most of the light comes from one or 
two windows in each room. They in- 
tersperse the artworks and their size 
makes them like pictures. The effect is 
heightened by art works shaped like 
the windows, including two on light- 
boxes hanging on or set into the wall 

Walsall's New Art Gallery brings 
some overdue ideas to the municipal 
art gallery. Its rooms for different activ- 
ities are based on years of arts centre ex- 
periment. Its magnificent exhibition 
space learns from the exhibition culture 
of the 'independent' visual arts sector. 
The interactive exhibits in its Discovery 
Gallery for under fives and the Garman 
Ryan Collection import techniques 
which are well-tried in science and his- 
tory museums, but still relatively un- 
usual in art galleries. Whether this will 
amount to a new vision is an open ques- 
tion. As Walsall's programme unfolds, 
will it set a new much-needed socially- 
inclusive agenda for municipal art gal- 
leries? Or will it be just another dramatic 
landmark building targeted at cultural 


tourists? It's too early to tell 


John Millard is senior curator, 
(Newcastle) Tyne and Wear Museunis 
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War memorial 


IN FLANDERS FIELDS: IEPER, BELGIUM 


n Flanders Fields, a museum about 

the First World War, won the Counci 

of Europe Prize in the European 
Museum of the Year Awards 2000 

The museum is housed at the Cloth 
Hall in the centre of the Belgian town of 


l 


leper. The hall, like most of leper, was 
reduced to rubble during bombard- 
ment in the war and rebuilt over a 30- 
year period to its original high-Gothic 
design. The museum, which opened in 
mid-1998, replaced a former Museum 
cf Remembrance at the same site, and 
takes its name from the title of the 
poem written by John McCrae while 
serving in Flanders during the war 

The displays are arranged themati- 
cally in a broadly chronological sequence 
along a linear route dictated by the long 
narrow space into which they had to be 
fitted. Graphic panels ranged along both 
sides provide information on about 20 
aspects of the war, such as life in the 
trenches, military discipline, and soldiers 
spiritual welfare. The central area is tak- 
en up by aseries of audiovisual displays 
and tableaux portraying something of 
the horror of action on the battlefield as 
well as the futility, irony and, sometimes, , 


Both 


humour associated with w 


Plastics 
surgery 


Edited by Anita Quye and Colin 
Williamson 

National Museum of Scotland 
Publishing Limited 


£12.99 ISBN 1 9011663-12-4 


iret: and conserving 
plastics is a huge subject that 


causes problems to many of those 
who are responsible for the selection 
and welfare of objects. There are too 
few books available and too little is 


known about the subject. 

My first impression of this book 
was that it was trying to do too much 
for too many people. It is designed 
to be a complete overview of 
collecting and caring for objects 
manufactured of plastic materials. 





+. AXE T. ` 
types oT display are a 
wide vanety of obiects and archival ma- 


terial 





medals. helmets. WE apons let- 
ters, diaries and documents — ail 
exhibited without labels and mainly 
display cases 
There art 


inreg OT interactive 


types c 
multimedia booth: history booths pro- 
viding a chronological history of the 
war; object booths providing factua 
and contextual information about ob- 
jects on display; and people booths at 


which visitor 


story ofa 


s can follow the wartimt 
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particular person using a bar- 

coded ticket they get as they enter the 
/ C 

museum. The stories accessed via the 


people booths are from the museum's 


Ivineg archive 


of peopie involved in Or 
affected by the war to which further 
biographies are still being added 

The focus of the museum i! 
ple — sc diers, medica 
well as artists, poets ani 
least, the survivors. Extensive ust 
made of their written and spoken testi 
monies in the audiovisual displays and 
tableaux. as we 


as footage filmed dur- 


Ing the ction in Flander 
The strength of the ipproach wá 


terpretation is the interplay between 
| - 


A stitch in time... 


The history, classification, 
identification and conservation of 
plastics are covered by various 
authors. The history chapter is 
informative but brief. Understanding 
the variety and properties of 
different plastics as well as the 
manufacturing techniques is 
invaluable to those deciding on 
collecting and conservation 
strategies. The chapter covering the 


A tableau based on a British officer's comparison of war to a picnic | 


the informative and the affective, the 
factual narrative o? the graphic panels 
balanced by the theatricality of the 


thought-provoking audiovisual mater- 
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itors emotionally as well as intellectually 
Amon p minor We iknesses are the 
wordiness of parts of the display text 
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at ig ue or the object 
booths (which cover a small selection of 
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scientific analysis of plastics is in 
contrast given much more weight. 
As a conservator | found this chapter 
one of the most interesting, but least 
useful. Very few museums or 
collectors can afford scientific 
analysis of any objects. Many of the 
museums that can afford it will not 
place plastics high on the priorities 
for this form of research. 
Conservation is dealt with in two 
ways, for private collectors and for 
museum curators. Collectors can 
clean their material with minimal 
water, museums should do next to 
nothing unless they are sure of what 
they are dealing with. It is good 
practice not to encourage anyone to 
treat an object if they do not have 
the right information or skill to do it. 
| am sure though that many small 
museums will not follow the book's 
advice and will clean objects as 
collectors are advised to do. The job 
that conservators do is a specialist 











Rare but welcome features 
user-friendly multimedia programmes 
text and soundtracks in fout langu ives 


(English, German, French and Dutch) 
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appears in Museum Practice, issue 13 


one and should not be attempted by 
everyone. Interventive and 
preventive conservation as well as 
the deterioration of plastics are 
subjects that we do not know 
enough about. This book raises as 
many questions as it answers. 

On balance this book is useful. It is 
time the museum community began 
to include the private collector in 
their work more. Too often museum 
publications have ignored the large 
proportion of the population who 
collect objects. If we are unhappy 
with the way that some collectors 
treat their collections we should try 
to show them that there is a better 
way. To do this we should include 
them rather than alienate them. We 
should also remember that the 
process can be two ways and we 
should listen as well as inform. 
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A moving experience 


THE MUSEUM OF 
EMOTIONS: OXO 
TOWER, LONDON 


he Museum of Emotions is the 
latest offering 
Museum Of at Oxo Tower 
Wharf on London's South Bank. This 
new exhibition provokes laughter, sad- 
ness, puzzlement, surprise, and is the 
only exhibition | have ever come across 


from the 


where even boring or annoying your 
visitors could be a positive performance 
indicator — not that | saw much sign of 
that. But that, in a way, is the problem. 

Emotions is the third suffix to the 
Museum Of, following the earlier shows 
focused on Collectors and Me. Strictly 
speaking, itis number three-and-a-half, 
because the cleverly-named Museum 
of Presents made a brief appearance in 
December. Being under funded, it was 
no more than a Christmas tree in what 
looked like a New Age makeover of a 
Turkish brothel. Instead of presents, you 
wrote your idea of a present on a lug- 
gage label and decorated the tree with 
it. Still, even that was interactive, and 
interactive has become a hallmark of the 
Museum Of, along with startling art- 
works around most corners and 'wish 
I'd said that’ quotations printed on brick 
and plaster walls 

In the first room in the Museum 
of Emotions — approached through 
a corridor they couldn't resist calling 
the Tunnel of Love 
— you are invited 
to write your 
thoughts in a big 
book. When | was 
there, these were 
written in red ink 
which almost dis- 
appeared in the 
red lights from the 
ceiling. Visitors at 
the preview evening were clutching red 
carnations, looking as confused as del- 
egates at a New Labour conference. 
This was possibly because most people 
do not actually have operational button 
holes any more. 

Now that the Museum Of is into its 
stride, those of us who have been mak- 
ing regular pilgrimages there have got 
used to the house-style and can con- 
centrate instead on content. Emotion is 
as challenging a theme as you could 
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Visitors at the preview 
evening were clutching red 
carnations, looking as 
confused as delegates ata 
New Labour conference 
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Saying it with flowers — but what exactly is the message at the Museum of Emotions? 


agitate a stick at, and this exhibition like 
its predecessors presents food for 
thought and does so appetisingly. That 
said, there is a whole cluster of prob- 
lems specific to handling this theme that 
none of the earlier shows had to deal 
with. It may be 
another of those 
tedious Cartesian 
paradoxes, but 
reason and emo- 
tion for most of us 
are both separate 
and inseparable 
Does this exhibi- 
tion want us to 
think about feel- 
ings, feel them, or simply experience 
them? It felt like all three, | think 
Scattered through the galleries are 
intriguing and potentially controversial 
references to emotion as a Darwinian 
asset, and rather more to the cultural 
shaping of emotional predispositions 
and how feelings are conventionally 
expressed. But there is no sense of the 
fierce arguments around these issues 
in the critical contexts of psychology, 
educational policy or advertising ethics 





The exhibition comes close to repro- 
ducing the binary fiction of rational as 
serious and emotional as frivolous — a 
distinction most explicit in a quote from 
Jules Renard: ‘Love is like an hourglass, 
with the heart filling up as the brain 
empties.’ 

This is also reflected in the section 
on weird phobias harvested from the in- 
ternet, some of which are compelling 
and unconvincing in about equal mea- 
sure: arachibutyrophobia, for instance, 
supposedly the fear of getting peanut 
butter stuck to the roof of your mouth 
Surely the whole point about deep love 
and true loathing is not that thought 
goes out the window but that the very 
think/feel dichotomy gets thoroughly 
scrambled. How much needless an- 
guish has been caused by the notion 
that if you have to think about whether 
you're in love, then by definition you 
can't be? 

Besides the excessive pigeon-holing 
of emotion and rationality, another dif- 
ficulty is how particular emotions them- 
selves are categorised. We classify an 
emotion and experience it both at the 
same time. But is your happy, my hap- 





py? Not entirely, but it is precisely that 
difference that most of us find fasci- 
nating. Instead of tracking the real life 
of affective behaviour in an actual indi- 
vidual, illustrating its changes and am- 
biguities and cheerfully admitting to 
indeterminacies that resist easy labels, 
The Museum Of Emotions lays it all out 
as in a supermarket, where everything 
is either one thing or another. Sure, am- 
biguity is acknowledged, but as a 
side-issue rather than the core of the 
whole subject. Why is it people say | 
laughed so much | could have cried! 
and not | cried so much | could have 
laughed!? What is it about cultish 
movies that they can be so boring that 
they are interesting but not so interest- 
ing that they are boring? Who, and un- 
der what imperatives, decides such 
things? 

Even if it doesn't exist, Euphobia — 
the fear of good news — really ought 
to, So should Eurevphobia, the fear of 
good reviews 


Brian Durrans is acting keeper, 


ethnography department, the British 


Museum 
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What the visitors want 


PROVE IT! A PRACTICAL GUIDE 
TO MARKET RESEARCH FOR 
MUSEUMS AND VISITOR 
ATTRACTIONS 


Anne Millman of McCann Mathews 
Millman 

Commissioned by Bedforshire 
Museums, Hertfordshire Museums 
and South Eastern Museums Service 
?rinting covered by a grant from the 


VAC 


VILIA 


WWW. museums 
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Pen pushing and form filling — gathering statistics need not be tiresome if you follow the seven golden rules 





@ The Arts Funding Guide (Fifth 
Edition), by Susan Forrester and 






Graeme Manuel, the Directory of 
Social Change, £12.95, ISBN 1- 
900360-60-8. New edition of the 
dependable guide to sources of 







funding aimed at arts 





organisations. Although it is of 





most obvious use to visual arts or 






for museums of all types and 





includes information trusts and 





corporate giving. 





craft centres, there's plenty of stuff 
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@ The Impact of Modern Paints, by 
Jo Crook and Tom Learner, Tate 
Gallery Publishing, £16.99, ISBN 1- 
85437-287-4. Crook and Learner 
are Tate painting conservators who 


have drawn together research on 
the role current paints and mediums 
have played in the second half of 
the 20th century. They have studied 
the work of ten painters, including 
Frank Stella, Andy Warhol and 
Richard Hamilton, and talked to 
their studio assistants to examine 
the way their work was made. 
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Feedback 


Would you like to reply to this or 
any other piece? Or share your 
ideas and views? 


The feedback pages of Museums 
Journal are your chance to enter 
the debate. 


Write to: 

The Editor, Museums Journal, 
42 Clerkenwell Close, London 
EC1R OPA 

Fax: 020 7250 1929 

E-mail: journal@ 
museumsassociation.org 
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Your chance to get 
FREE or DISCOUNTEE 
entry to nearly 700 
museums and galleries 
with the Museums 
Association Membership Card 


Membership of the Museums Association offers you unparalleled opportunities to visit the 
best of Britain's museums at little or no cost. 
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If you work in a museum or gallery, if you are a student, if you are looking for a job, or if you are simply 
interested in museums. you can become an individual member of the Museums Association. There are many 
benefits which provide a cost-effective and efficient means of keeping in touch with the latest developments and 
the chance to take part in the development of your professional association. 


MEMBER BENEFITS 





@ | 2 free issues of Museums Journal and its monthly @ free advice over the phone, at roadshows and in 
recruitment supplement sent directly to your home or writing from MA staff and councillors 

work © eligibility for professional qualification, the AMA 
@ free Museums Briefings, ethical guidelines, research © eligibility to apply to the Museums Association 
findings and reports Benevolent Fund for members in financial distress 
@ a membership card which entitles you to free and @ the right to stand for the MA council 
discounted admission to nearly 700 museums and @ the right to apply for the Fellowship of the 
galleries in the UK ' Museums Association or FMA 

6 discounts on Museums Yearbook, Museum Practic 6 the right to vote for representatives on the MA 
and other MA publications council | | 

@ personal listing in Museums Yearbook 6 invitations to regional events hosted by the 

€ discounts on seminars and conferences Museums Association 





JOINING THE MUSEUMS ASSOCIATION 


Membership fees depend on your salary. Simply tick the box appropriate to your salary level: 


Salary Level Fee Salary Level Fee 
MJ Student, unemployed, retired, unwaged £34 wd Income £20,501 to £34,100 #8 | 
J Income less than £10,150 £42 J income £34,101 to £45,000 £101 
Q Income £10,151 to £14,350 £55 J Income over £45,000 £120 
id Income £14,351 to £20,500 £68 
Payment Details 
| enclose a cheque made payable to the Museums Association for £.......... 


Please debit my credit card x 
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Paying by credit card? Ring our credit card hotline on 020 7250 1837 and join the Museums Association now! 


Prospective members should also note that professional membership fees are tax deductible 
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A regular column 
looking at 
ethical issues 





Someone once offered to 
Q sell to our museum a fossil 
that had what was clearly 
museum labelling on it. It was of 
Middle Eastern origin and we had 
it long enough to contact 
colleagues abroad. Unfortunately 
we could find no leads as to 
where it had come from, nor 
could we establish whether the 
vendor had legal title. Despite 
our suspicions that it may have 
been stolen or illegally exported 
we gave it back to him. We were 
concerned that perhaps we 
should have confiscated the item 
and called the police in. The item 
was most likely subsequently 
sold to a private collector. Would 
there have been an ethical case 
for us to have bought the item 
thereby 'rescuing' it for display 
and scholarly investigation either 
in our own or another museum? 


AS acted correctly. You should 
not under any circumstances 
acquire an item if the vendor's legal 
right to sell it to you cannot be 
unequivocally proved. Furthermore, 
section A.5 of the MA's Code of Ethics 
unambiguously states that 'Museums 
should not accept on loan, acquire, 
exhibit or assist the current possessor 
of, any item that has been acquired in, 
or exported from, its country of origin 
(or any intermediate country in which 
it may have been illegally owned) in 
violation of that country's laws.' 
When you have no actual evidence 
that the person who brought it to you 
broke the law in the UK, the most you 
can do, beyond declining to acquire it, 
is to investigate where an item might 
have come from. If you can establish 
that the item was stolen abroad or 
illegally exported you should notify the 
relevant agencies, such as Interpol. 
You should not take the law into your 
own hands by confiscating an item 
simply on the basis of your suspicions. 
Remember too that an illegal act 
overseas may not constitute a breach 
of criminal law in the UK. That will 
remain the case with cultural material 
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Enquirers at our regimental 
museum and archive 


sometimes request information 
about a serviceman whose name is 
recorded on the back of a medal. 
Sometimes owners want the 
information purely out of personal 
interest but occasionally the 
enquirer wants such biographical 
information to boost the market 
value of the medal. In keeping with 
the MA's Code of Ethics we never 


give enquirers an estimate of market 


value but will happily give an 
opinion on items they bring in. We 
charge all enquirers a small fee to 
cover the cost of the investigative 
time involved. My concern is that 
we do not differentiate between 
those who are motivated by profit 
and those who have a personal 
association. Should we charge 
commercial enquirers a higher fee? 


Other regimental museums 

operate a flat-charging policy 
similar to your own. Owners who 
have ties to the recipient of a medal 
regard the fee as a small price to pay 
for the satisfaction of researching 
family history. Those who have no 
family ties to the recipient but who 


until such time as the UK government 
becomes signatory to the 1970 
UNESCO Convention on the Means 
of Prohibiting and Preventing the 
ilicit Import, Export and Transfer of 
Ownership of Cultural Property. 

It is also important that you do not 
assume the worst of people who bring 
items in that may have been stolen well 
before they obtained them. Appeal to 
their better nature. They may be willing 
to submit the items to investigation to 
reveal their prior history. 

The 'rescue' argument means 
further stimulation of the illicit trade 
in artefacts and specimens; further 
irreparable destruction of contexts 
from which items originate; greater 
involvement of the courts in museum 
affairs and loss of public confidence in 
the integrity of museums. Illicit trade 
is the subiect of a Museums 
Association report to be published in 
spring this year. 


Our museum is essentially one 
Q of local social history. We also 
have in our stores, however, a small 
natural history collection consisting 
mainly of mounted birds. They were 





A Victoria Cross hon the National 
Army Museum 


are now the owners of a medal, may 
have a variety of motives in coming 
to you for information. It is unwise to 
stand in judgement. They may be 
coming to you to satisfy an innocent 
curiosity. You may even come across 
people with blood ties to the 
recipient of the medal whose 
curiosity is financially motivated. So, 


acquired ín the 1960s before we had 
properly defined our collecting policy 
to exclude such items. The mounts 
comprise common British birds 
typical of the kind to be found in 
museums all over the country. These 
specimens take up room in our 
stores, we do not have curatorial or 
conservation staff to care for the 
specimens and we would really like 
to dispose of them. The Museums 
Association's Code of Ethics 
expresses a 'strong presumption 
against disposal'. How strong should 
this presumption be? 


A: strong presumption against 
disposal should be taken as the 
starting point rather than a blanket 
prohibition. Disposal may be ethically 
iustifiable if itis part of a fully 
considered collections management 
strategy that improves care for and 
access to the bulk of your collection 
and ensures appropriate care for and 
access to deaccessioned items that 
should remain in the public domain. 
You should investigate the possibility 
of transferring these items by gift toa 
museum willing and competent to 


Readers' questions 





in practice, it is neither possible nor 
desirable to pigeon-hole your 
enquirers. 

Your museum should charge the 
same flat rate to all enquirers who 
are private individuals. There is a 
good case, however, for charging 
commercial organisations a higher 
fee. Section 3D of The Museums 
Association's Ethical Guidelines on 
Trading and Commercial Activities 
states that ‘if charges are made for 
responding to research enquiries, 
there should be a flexible pricing 
policy that distinguishes between 
research for commercial 
organisations and that for private 
individuals, scholars and not-for- 
profit organisations.’ The situation is 
less clear-cut when the research is 
being undertaken for an individual 
who is also a dealer. There is, of 
course, nothing inherently 
disreputable about the activities of 
dealers. Remember also that some 
dealers work with museums on the 
basis of mutually beneficial, 
reciprocal exchange of information. 
It might in the long run be against 
the museum's interest to antagonise 
these dealers by charging them 
higher fees. 


curate and make them accessible. 

The correct procedures for 
publicising your offer of these items 
are set out in the Museums 
Association's Ethical Guidelines on 
Disposal. Consult your area museum 
council. They may be able to advise 
on and coordinate joint arrangements 
with other local museums. 


m 


| The advice on this page has been 
| prepared by Ratan Vaswani, the 


| Museums Association's ethics 
adviser, in consultation with the 
convener of its ethics committee 
and other colleagues. Names and 
addresses are withheld for reasons 
of confidentiality. All ethics-related 
enquiries should be addressed in 
the first instance to Ratan Vaswani 
at the MA. 
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Questions to: 


| Museums Journal, 

42 Clerkenwell Close, 
London EC1R OPA 

Fax: 020 7250 1929 
E-mail: journal@museums 
association.org 
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Noticeboard 


A listing of events, 


disposals, awards, 


training and 
information for the 


museum sector 
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| Disposals | 


Items for disposal should first be 
offered to registered museums. 
Priority should be given to offering 
items by gift — selling is not 
recommended. At least two months 
should be allowed from the date of 
publication for registered museums to 
express an interest. For further advice 
request a copy of the Museums 
Association's ethical guidelines on 
disposal or seek the guidance of the 
MA's ethics committee. 


@ The Almonry Heritage Centre, 
Evesham has the following items of 
costume for disposal: woman's brown 
wool bodice, c1900; associated green 
wool bodice, 1890-1900; woman's 
printed silk bodice, c1916; woman's 
pale beige wool jacket, 1930s: 
woman's black crepe cocktail suit 
(bodice and skirt) by Alexander 
Gordon, 1950s; woman's blue silk 
satin dressing jacket, possibly 19th 
century; two school blazers, 20th 
century; man's striped cotton jacket, 
20th century; man's evening suit of 
jacket and trousers, 1950s; man's 
Hepworth's evening suit of jacket, 
trousers and shirt, 1950-1960; man's 
Burton's suit of jacket, waistcoat and 
trousers, 1950-1960; Hovis delivery 
coat, 20th century; white shirt. 
Contact: Tony Whiting, The Almonry 
Heritage Centre, Abbey Gate, 
Evesham WR11 4BG. 

Tel: 01386 446944. 

Fax: 01386 442348. 

E-mail: tic@almonry.ndo.co.uk 


@ The Museum of Science and 


Training 
events 


@ Married to the Sea, a one-day 
Open Museum course, takes place 
at the National Maritime Museum, 
Greenwich on 20 May. Course fees 
are £26 (£15 concessions) and 
include museum admission. 
Contact: Susan Baylis. 

Tel: 020 8312 6772. 

Web site: http://www.nmm.ac.uk 


@ Fin-de-siecle, a 1990s fashion 
study day, jointly organised by the 
Victoria and Albert Museum and the 
Castume Society, takes place on 15 
April at the V&A, London. The 


industry in Manchester wishes to 
dispose of the following items: IBM 
PC microcomputer; Graflex 
Photorecord aerial camera; Vickers 
projection microscope. 

Contact: Jenny Wetton, Curator of 
Science, Museum of Science and 
industry in Manchester, Liverpool 
Road, Manchester M3 4FP. 

Tel: 0161 832 2244. 

E-mail: curatorial@msim.org.uk 


@ Lincolnshire County Museum 
Service has the following items for 
disposal: A Gestetner 460s electronic 
duplicator with a supply of ink; a Rex- 
Rotary stencil cutter with operating 
instructions, three boxes of styli and a 
quantity of blank stencil sheets. 
Contact: Don Crawford, 
Coordinator, Skegness and District 
Volunteer Bureau, 152 Drummond 
Road, Skegness, Lincolnshire 

PE25 3EX. Tel/fax: 01754 610333 


@ Alcan Aluminium have a number of 
DC electrical generators manufactured 
by Dick Kerr and water turbines were 
manufactured by Escher Wiss: both 
1907-1910. They are available to 
museums on a free issue basis loaded 
to your own transport. 

Contact: ML Dunley, Manager, 
Cromarty Firth Industrial Park, 
Invergordon, Ross-shire IV18 OLE 
Tel: 01349 852671. 

Fax: 01349 853894 


| items required | 


@ The Wilton Carpet Factory 
Museum requires display cabinets for 
artefacts and carpet samples. 


Material Culture of Christianity 
conference will also take place at the 
V&A on 5-6 May. 

Contact: V&A Box Office. 

Tel: 020 7942 2209 


@ The continuing professional 
development programme organised 
by the Textile Conservation Centre 
offers the following courses: Issues 
in Conserving Archaeological 
Textiles, 17 April; Testing Materials 
for Use in Storage and Display, 18 
April. The centre's summer school 
also offers: Textile Conservation 
Centre Forum; Solvent-activated 
Adhesives; Chemistry for Textile 
Conservators; Fibre Identification 
courses; Plastics and Modern Fibres; 


Contact: Pompi Parry, Curator, c/o 
Keeper's House, West Grimstead, 
Salisbury, Wiltshire SP5 3RJ 


| Information required | 
@ Brighton Museum and Art Gallery 
seeks biographical information, such 
as diaries, reports and letters about 
Henry Willett (1823-1905) who 
changed his name from Catt in 1863. 
He was brought up in Bishopstone 
Tidemilis near Newhaven and went 
on to live with his family in Arnold 
House, Upper North Street in 
Brighton, Willett was an enthusiastic 
collector of ceramics, paintings and 
natural history. He was one of the 
founders of Brighton Museum and 
Art Gallery and donated many items. 
Contact: Gillian Smithson. 

Tel: 01273 292763 


@ The Museums and Galleries 
Commission has commissioned 
McCann Matthews Millman Ltd to 
undertake a study of research into 
and literature about volunteering in 
museums. They would like to hear 
from those who have been involved 
in any studies, undertaken research, 
or know of examples of good practice 
that would make useful case studies. 
Contact: Angela Morris/Rachael 
Owens. Tel: 01222 462121. 

E-mail: office&mcmatmil.co.uk 


Poets ete eg tt eee OMS a CD cap MGE GE 
| Telephone changes | 
@ The telephone number for Sheffield 
Galleries and Museums Trust has 
changed. The new general enquiries 
number replaces the individual site 


Enzymes in Textile Conservation. 
Contact: Vivienne Martin, Textile 
Conservation Centre, University of 
Southampton, Winchester Campus, 
Park Avenue, Hampshire $023 8DL. 
Tel: 02380 597100. Fax: 02380 
597101. E-mail: tccuk&soton.ac.uk 


@ Treasure: Resource or riches, a 
one-day conference organised by 
the Council for British Archaeology 
and looking at the Treasure Act 1996 
and the voluntary recording of 
portable antiquities, will take place in 
Letchworth on 10 June. 

Contact: Mark Stevenson, 

33 Harpenden Close, Bedford 

MK41 9RG. Tel: 01234 303851. 


E-mail: mark.stevenson@dtn.ntl.com 
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The Museums Association web-site provides 
access to the best suppliers and consultants 
through its two frequently updated searchable 
online databases. 


Whatever you are looking for in the museum 
world, visit us first. 
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For further information about the Online Guides to Suppliers 
and Consultancies, contact the Marketing Department 
on 020 7250 1836. 





numbers. Telephone 01 14 278 2600 
for details on the City Museum, 
Graves Art Gallery, Mappin Art Gallery, 
Ruskin Gallery and Bishop's House 
The new fax number is 0114 278 
2604. Numbers for the marketing 
department are: 0114 278 2611 
(marketing manager), 0114 278 2612 
(press and publicity officer), 0114 278 
2610 (administration assistant) 


Export bar 


@The Arts Minister has placed a 
temporary bar on the export of the 
painting Diana and Callisto by 
Francois Lemoyne. The deferral will 
apply until after 14 May but this could 
be extended to until after 14 August if 
there is a serious intention to raise 
funds to purchase the painting at a 
recommended price of 
£1,646,985.70 

Contact: The Secretary, Reviewing 
Committee on the Export of Works of 
Art, Department for Culture, Media 
and Sport, 2-4 Cockspur Street, 
London SW1Y 5DH 


| Acquisitions 


@ Blackburn Museum and Art Gallery 
has purchased the manuscript diary of 
Charles Tiplady, a 19th-century printer 
and alderman of Blackburn. with the 
help of a 50 per cent grant aid from 
the MGC/V&A Purchase Grant Fund 
and a funding partnership between 
the museum, Blackburn Library and 
Blackburn Local History Society. 


@ The Laing Art Gallery, Newcastle 
has purchased a cabinet designed by 
Benjamin Green, a local architect. The 
National Art Collections Fund gave a 
grant of £7,500 towards the total 
purchase price of £30,000, with 
additional funding coming from the 
MGC/V&A Purchase Grant Fund 


@ Devizes Museum has acquired a 
painting of Stonehenge by Guernsey 
artist Joshua Gosselin. The museum 
received grants of £625 from the 
MGC/V&A Pruchase Grant Fund and 
£313 from the National Art Collections 
Fund towards the total purchase price 
of £1,250. The painting will feature in 
an exhibition at the museum which 
runs from 22 July to 30 September 


@ A pair of signed paintings by Pietro 
Fabris has been purchased for Burton 
Constable Hall with the help of a 
Heritage Lottery Fund grant of 


April 2000 





Horace Walpole by Sir Joshua 
Reynolds; a recent acquisition by the 
National Portrait Gallery 


£127,500. They will remain in the 
location they were originally 
commissioned for at the country 
house museum in East Riding 
Contact: Hannah Rogers. 

Tel: 020 7233 6789 


@ A £170,786 portrait of Horace 
Walpole by Sir Joshua Reynolds has 
been acquired by the National Portrait 
Gallery with the help of a £25,618 
grant from the National Art 
Collections Fund. Other contributions 
came from the Heritage Lottery Fund 
The painting is currently on display in 
the 18th-century galleries 

Contact: Annabel Friedlein. 

Tel: 020 7225 4836 


Call for papers | 


@ Papers are requested for Critical 
Writing About Textiles, a North West 
Textiles Forum conference that will 
take place at the Whitworth Art 
Gallery, Manchester on 29-30 
September. The conference will draw 
on current theories, issues and 
practices in crafts and textiles 
Contact: Gaby Porter, 14 Brixton 
Avenue, Manchester M20 1JF. Tel: 
0161 283 7453. Fax: 0161 610 0048. 
E-mail: gaby@yoyo.u-net.com. Web 
site: www.madasafish.com/ -textiles 


| Free entry 


@ Museums Association members 
can attend the Historic Buildings, 
Parks and Gardens Event 2000 free of 
charge. The one-day event will be 
held in parallel with the Historic 








Houses Association's annual general 
meeting at the Queen Elizabeth || 
Conference Centre, Westminster, on 
14 November. There will be a trade 


exhibition, keynote speeches and a 
range of seminars and workshops 
Contact: Historic Buildings, Parks 
and Gardens Event, Heritage House, 
PO Box 21, Baldock, Hertfordshire 
SG7 5SH. Tel: 01462 896688. 

Fax: 01462 896677. 

E-mail: hbpgeGhall-mccartney.co.uk 


Awards | 


— —— 


@ Portland Basin Museum, Ashton- 
Under-Lyne is the recipient of an 
Interpet Britain Award in the special 
category for community heritage. The 
award recognises excellence in 
interpretive practice, contributing to a 
greater awareness of British heritage 
Contact: Alan Wilson. 

Tel: 0161 343 2878 


@ Blackburn Museum and Art Gallery 
has gained two awards to help 
develop educational activities during 
the Japan — A Northern Focus 
exhibition. The Great Britain 
Sasakawa Foundation awarded 
£3,000, and £2,000 coming from the 
Daiwa Anglo-Japanese Foundation 


@ A Hackney-based Heritage Open 
Days programme, which aims to 
provide public access to 2,000 historic 
sites, has been awarded heritage grant 
funding. In total 22 projects will 
receive £1.4m over a three-year 
period. They include the Ancient 
Monuments Society, Council for British 
Archaeology, Society for the Potection 
of Ancient Buildings; The Georgian 
Group and the Victorian Society. 
Contact: Hannah Johnson. 

Tel: 020 7973 3294 


@ A new art prize has been launched 
by The Garrick Club. Open to artists 
throughout the country, prizes will be 
awarded for depictions of an aspect 
of the performing arts. First prize is a 
purchase prize of £20,000 and the 
winning work will enter the club's 
collection. Second prize is £7,000 
Three further prizes of £1,000 are also 
on offer. Regional hand-in dates will 
take place in May and June 

Contact: Parker Harris. 

Tel: 01372 462190. 

E-mail: infoGparkerharris.co.uk 


@ Awards have been granted to the 
William Herschel Museum in Bath for 
a project to renovate their cellar vaults 


and create a mini-planetarium. They 
include: £50,000 from the Esmée 
Fairbairn Charitable Trust; £10,00 





from the Pilgrim Trust; £10,000 from 
the Garfield Weston Foundation; 
£1,750 from ADAPT Trust/Railtrack; 
£5,000 from the South West 
Museums Council 


@ The Heritage Lottery Fund has 
announced grants totalling 
£2,099,700 in its latest round of 
awards. Recipients include: The Royal 
Naval Museum, £80,300; Chiltern 
Open Air Museum, £89,700; Burton 
Constable Foundation, £127,500 
Calderdale Community Outreach and 
Access Programme, £75,700. 
Contact: Lydia Davies, Rebecca Ward 
or Damian Wilson. Tel: 020 7591 
6032/5/4. Web site: www.hlf.org.uk 


@ Tenby Museum and Art Gallery has 
secured a Heritage Lottery Fund 
award of over £60,000. The money 
will go towards improvements to 
make disabled access to the museum 
approach and the galleries easier 
Contact: Sue Baldwin. 

Tel: 01834 842809 


Access || 


@ Heritage Scotland, the membership 
magazine of the National Trust for 
Scotland, has been launched in an 
audio version with the help of 
sponsorship from the Chapman Trust 
Contact: Simon Walton. 

Tel: 0131 243 9384. 

Fax: 0131 243 9589 


A Escher Wiss water turbine see 
disposals p45 


EN 


Noticeboard, 

Museums Journal, 

42 Clerkenwell Close, 
London EC1R OPA 

Fax: 020 7250 1929 

Items cannot be accepted by telephone 
Deadline for entries is the 

1st of the preceding month 








| 


[| 


Museums Journal 





























Policy in progress 


$$ The MA has expressed concern that English Heritage’s 
proposal for a review of policies concerning the historic 
environment makes no mention of museums and 
suggested that museum representatives should be fully 
involved in the review. 


€ The MA has rejected the Charity Commission's latest 
draft amendment to its accounting regulations for charities 
(SORP). The draft proposed that all ‘inalienable and 
historic fixed assets' should be capitalised on the charity's 
balance sheet. This could mean charitable museums having 
to value their collections. The MA has pointed out that this 
would go against registration requirements and MA ethical 
guidance and also pose practical difficulties. In addition, 
the scale of such an operation would be hugely 
disproportionate to the benefit. 


& Culture secretary Chris Smith and arts minister Alan 
Howarth have agreed to meet MA president Patrick 
Greene to discuss a range of issues, including possible 
solutions to the problem of increased competition for 
visitors and a Museums Association proposal to increase 
the number of school visits to museums. 


@ The MA has contributed a number of points to the 
Culture Department's review of funding priorities for 
2002-2004. The MA welcomed the department's views 
that there should be more support for education, social 
inclusion and information and communications technology, 
but noted that currently there is inadequate funding for 
providing basic content for the web. The MA urged the 
department to take an interest in training and 


development in all areas of museum work and to take 
the lead in encouraging two-way exchanges of 
collections and expertise between national and non- 
national museums, possibly using challenge funding. The 
MA also urged DCMS to work to counter the illicit 
trade, address tax issues, bring forward legislation to 
clarify the legal status of museum collections and to 
undertake more work with other government 
departments. 


@ Museums Association representatives have been 
invited to appear before the House of Commons 
Culture Media and Sport Committee to give evidence 
about repatriation and the illicit trade in cultural 


property. 


@ The second training day for reviewers for the new 
Fellowship (FMA) scheme was successful and the first 
Fellowship Reviews are expected to take place in May. 


@ The Group for Education in Museums (GEM) and the 
MA have submitted a joint response for the review of 
initial teacher training issued by the Teacher Training 
Agency. The response advocates greater use of 
museums and galleries as an educational resource and 
to aid this, proposes more teacher trainers and student 
teachers access to museums and how to use collections 
in their work. To strengthen this, the response also calls 
for stronger guidelines on the use of museums in In 
Service Training for Teachers (INSET) and the inclusion 
of use of museums and galleries as future criteria in 
OFSTED inspection of schools. 





The Museums Association has continued to 


ie a close interest in the creation of the 
Museums, Libraries and Archives Council and 
staff have had many meetings with Chair 


appropriate, equivalents in Scotland, Wales 
and Northern Ireland). 


The consultation document could do more 


The proposed review of CHNTO is 
welcome and the Museums Association will 
be pleased to play its part in hel Iping MLAC 


Matthew Evans and Chief Executive Neville to set out how MLAC will help museums 


Mackay. Matthew Evans attended a m 
the full Museums Association Counci in 
Manchester. 


eeting of 


Collections are at the centre of the work of 
museums and galleries (and libraries and 
archives) and will inevitably be of key concern 
to MLAC, However, collections are not 
given a sufficiently high profile in the 

We welcome MLAC's ambition. However. consultation document. 


The MA also submitted a response to the 
consultation document on the work of MLAC. 
Key points made in the response include: 


further work is needed to articulate a clear 
vision, building on the rather generalized 
statements in the consultation paper. In 


and galleries increase opportunities for 
education and learning. 


There is an urgent need to clarify the roles of 
DCMS and MLAC to eliminate vwasteful 


with its 'skills devel lopment initiative’. 
MLAC needs the support and involvement 
of the national museums and d galleries, Better 


relationships emcee national and non- 
national museums are long overdue. 


Museums attach great importance to 
registration, To maintain its reputation it is 
vital not to dilute standards in any way, 
although the scheme needs to be reviewed 
to take it forward and simplify its 
administration. 





developing its vision, MLAC needs to properly 
acknowledge the achievements of museums 
and galleries. MLAC also has to recognize that 
its ability to make changes itself is limited. It has 
to work closely with other organizations and in 
à spirit of co-operation with individual 
museums and galleries if there are to be long- 
term public benefits. 


MLAC has to have close working relationships 
with, at the very least, English Heritage. the 
Arts Council of England, the Heritage Lottery 
Fund and the Englsh Tourism Council (and, as 


duplication. Much of DCMS's current work 
relating to museums and gallenes should be 
lealt with by MLAC. 


We welcome the key role that AMCs are 
likely to be given in MLAC's regional work. 
However, it s Important not to over-burden 
the AMCs with additional responsibilities. as 
they are already, under-resourced. It has long 
been our view that the Single most cost- 
effective way of improving standards in 
museums would be to double the funding of 
the AMCs, 


The availability and quality of advice available 
to museums must be of prime concern of 
MLAC, even if it does not p provide that 
advice directly. MILAC must ensure that 
systems, ideally a single central clearing 
house, are in place so that museums can 
easily access the advice that they need. 


MLAC should ensure that advice will be 
provided in current priority areas, particularly 

cura i| diversity, social ine ision, id iral 

property issues (inc cluding repatriation and 


the illicit trade) and legal | issues, due ularly 
copyright. 
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CONSERVATION 
MATERIALS & EQUIPMENT 


CONSERVATION & 
PRESERVATION EQUIPMENT 


COSTUME 


GLASS OF 
EVERY TYPE 





Caring For Our Heritage 


Materiais and equioment for 
conservation and preservation 
serving museums woridwide 


Preservation Equipment Ltd 
Diss, Norfolk, [P22 2DG England 


toh add (D Dini 01370551 527 fa Xx «44 n n 13701 25505 502 
email: I mio: Qypeservat ion i: equip yment. com 
Visit out Website at: 
www preservationequipment com 
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Information Systems 
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MUSEUM PUBLICATIONS 


STORAGE CABINETS 


DELTA DESIGNS 
MUSEUM STORAGE CABINETS 


Complete range of conservation standard steei storage 
cabinets, providing excellent protection against dust, 
damage, environmental conditions and theft. 


: interchangeable intenor fittings for ali collections 
- Any size to 2 4ám long x 2 74m high x 1.83m deep 
- Avadabie knockdown where access is restricted 


HOWARD A CONSTABLE | 0171 729 3060 
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| Publishers of Activity Products | | 


| * Many different subjects 
+ Great for holidays & travelling 


| colour your own ‘stained glass 
i windows & Roman mosaics. 2m 


| On the back enjoy games, 
|i models & puzzles 


| 53 Long Street, Tetbury. GL8 ne 
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ACTIVATED CHARCOAL CLOTH 


Preserving The Past For The Future 


ACC prevents damage to artefacts 
through the effective removal of 
pollutants from the 
Surrounding environment. 


Tei: 00 44 (0) 191 584 6982 
Fax: 00 44 (0) 191 584 6793 





LIGHT CONTROL 





MARKET LEADERS IN CONSERVATION 
30 YEARS EXPERIENCE 


SPECIALISTS IN CONSERVATION FILMS 
AND TRADITIONAL BLINDS 


SOLAR, SAFETY AND PRIVACY FILMS 
SUN-X (UK) Ltd 
t: 01243 826441 f: 01243 829691 


e: sun-x@arganet.co.uk 
Wi WWW.Sun-X.co.uk 


POCKET MONEY ITEMS 








‘Hussingtree Designs. | 






- both educational and fun! 
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Tel. 01666 503667 Fax 01666 504474 





STORAGE SYSTEMS 


PROFILE DESIGN SOLUTIONS OFFER 
AN EXTENSIVE RANGE OF MUSEUM 
STORAGE SYSTEMS TO SUIT ALL 
NEEDS, INCORPORATING.- 


* MOVABLE RACKING 
FOR PAINTINGS 

+ CABINETS Í 

+ SHELVING SOLUTIONS f 

* MOBILE STORAGE 
SYSTEMS 


PROFILE SOLUTIONS 
PROFILE GROUP 

SIR FRANK WHITTLE RD 
DERRY 

DE2I AXE 


TEL: +44 (01332 371333 
FAX: +44 (811332 369613 
E-MAIL: profile @btintemet.com 
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x COSTUME SUPPORT SERVICE 


Replication 
Consultation 
Documentation 
& 
Display 


£EiSQutenhoe Road Loron Beds LUI INE, 


Tel O1382 411288 


LIGHT PROJECTS 





Light Projects 


Shouldn't all exhibitionists E 
given the chance to be seen in 
their true light? 


nins Projects 
Leading the way in architectura 
display and E in ing 


23 Jacob St London SE1 2BG 
Tel +44 (0320 7231 8282 
Fax +44 (0)20 7237 4342 

email info@lightprojects.co.uk 


SCULPTED LIFE SIZE 
FIGURES 


TABLEAUX 


SPECIALISTS IN THE RECONSTRUCTION 
OF HISTORICAL COSTUMED FIGURES 
; Contact: 
| Jasper or 
Christopher 
2 Anchor House 
London SW10 0BZ 
EL: 0207 352 1012 
*41 FAX: 0207 351 9168 
! E- MAIL: 
YONJAS@AOL,.COM 


WEBSITE: 
WWW. TABLEAUX.COM 








TEMPORARY EXHIBITION 
DISPLAY SYSTEMS 


WHITEHAVEN 
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“The use of the Panelock display system has 
given us an easy to use, multi-functional and 
very professional looking Gallery". 

Barbara Barnes. Manager of The Beacon. 


SEND FOR DETAILS 


Panelock Systems Limited 
Tal: «44 (0)181 770 7543 * Fax: +44 (0181 770 9212 
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FOR THAT 
GLASS EXPERIENCE 
RANKINS (GLASS) COMPANY LTD 
THE LONDON GLASS CENTRE 
24- a PEARSON STREET 
LONDON E2 8JD 
Telephone: +44 (03171-729 4200 
ee 135 (Admin 
/29 9197 Sales) 


Facsimile: « b 
Facsimile: «44 (0)1 





MODELS 


Claddagh Model, 


Master 









River 


Architectural models for exhibitions & museums 





- Canal - - Dispiavs 





Maritime 





The Boatvard, Umt 2, Balbrook Enterprise 
Resource Cemtre, Avonmore Road, Tallaght, 
Dublin 24 Tel 06 353 f 452 0713 
Fax OD 353 | 462 1149 
e-mail. claddaghmodels aPvahoo com 


STATIC AND MOBILE 
SHELVING 





Metalrax | 


Getting things moving Keeping things in piace 


. Metalrax Limited ` 


Bordesley Green Road 


Birmingham B9 4TP 
Tel: 0121 772 8151 Fax: 0121 772 6135 





A Metalrax Group PLC company 
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Looking for net returns 


Museums and galleries need to get on-line and sell themselves, says Catrina Lucas 


ith nearly 30 per cent of the 
UK population now on-line 
and over 12 million people 
accessing the web at least once à 
month, museums need to focus their 
attention on more than just the 'virtual 
visit’. As the National Gallery proves, a 
huge opportunity exists for on-line mar- 
keting and ticketing 
Prior to the National Gallery installing 
a computerised ticketing and marketing 
system in 1997, ticketing had been han- 
dled in a rather haphazard way. An elec- 
tronic system sold timed-entry tickets 
for temporary exhibitions but had 
limited reporting and data-capture 
facilities, and was also unreliable 
Ticketing for education department 
events was a manual operation, with 
few of the auditing procedures best 
practice requires. Bookings could only 
be taken by post, and payment could 
only be made by cheque. Neither sys- 
tem was able to give structured infor- 
mation about 
were or where they came from 


who their visitors 

‘After viewing a number of systems, 
we chose PASS, a fully-integrated tick- 
eting and marketing system’ explains 
front-of-house manager Martin Wyatt. 
‘It is flexible and user-friendly and allows 
us to produce timed-entry tickets for 
exhibitions, and theatre-style tickets for 
seated venues. It also deals with all fi- 
nancial aspects of ticket sales transac- 
tions, and retains a large amount of 
information about each ticket purchas- 
er that can be used for marketing pur- 
poses.' All this information is captured at 
the time of the sale 


How it works: 


Inter-facing with the web is easy 
and Tickets.com's internet gateway 
can connect systems such as PASS 
and Databox to the internet. The 
software is supplied free and there 
is a modest fee paid by the ticket 
purchaser for the service. The 
Museums and Galleries 
Commission has even offered 
modems free so that registered 
museums can get wired. All they 
need is an ISDN line. 











April 2000 












Hot tickets — the National Gallery's on-line system supplied by tickets.com 
allows visitors to purchase tickets direct from the gallery's inventory 


The efficiency of the system proved 
itself almost immediately. 'Over three 
months more than 130,000 tickets were 
sold for our summer exhibition with à 
speed and accuracy we had not experi- 
enced before,’ says Wyatt. Visitors were 
benefit as 


the first to queuing 


times shortened dramatically and visi- 


tor-flow through the exhibition 
was managed more effectively. 


Although it was not possible with such 
a high speed and volume of sales to 
capture name and address details, the 


The ticket selling proces can 
work two ways: potential visitors 
can either reach sales by a public 
gateway off other web sites (such 
as Tickets.com's own portal www. 
tickets.com), or they buy directly 
from a museum's own web site. 

Museums can try the internet 
ticketing mechanism this spring. 
Tickets.com are sponsoring 
Museums and Galleries Month and 
are offering internet ticketing to 
museums and galleries for their 
special events during the month. 





gallery was able to record the postcode 
and country of origin details of most 
visitors, providing it with its first clear 
demographic picture of exhibition at- 
tenders 

The system was also used to sell tick- 
ets for education department events 
and Wyatt is in no doubt that it has been 
instrumental in enabling the gallery to 
extend its programme of events: "With 
a laptop and a length of cable it is now 
possible to sell tickets direct from the 
system anywhere in the gallery that has 
a network point. This means we can of- 
fer point of admission sales and negate 
the need for visitors to trail around the 
gallery between sales points and lec- 
ture theatres 

The system has also helped simplify 
mail-outs. Customers are assigned their 
own file within the database and this is 
tagged with identifiers that make se- 
lective mailings much easier. 'In the past 
names and addresses were held on à 
simple word processed document, so 
all 3-4,000 names received all the in- 
formation we posted out. Now we can 
select who gets what according to their 
self-chosen interests. This saves money 


and ensures visitors only receive infor- 





mation that is relevant to them 

The most recent development of the 
system has been to offer real-time on- 
line ticketing for temporary exhibitions 
Museum web sites are effectively an 
advertising medium encouraging real 
visits. Adding "live" ticket purchases on 
to this is a natural extension’ says Roger 
Tomlinson of Tickets.com. ‘There is also 
the advantage of add-on merchandise 
sales, such as catalogues and guides 
which can easily be incorporated into 
transactions. 

The National Gallery's on-line sys- 
tem, supplied by Tickets.com, allows 
visitors to select the time and date they 
wish to visit and to purchase tickets di- 
rect from the gallery's inventory. A sin- 
gle click takes the purchaser from the 
gallery's web site to the Tickets.com 
purchase screen. The gallery captures 
the details for marketing projects and 
Tickets.com deal with the financial side 
This was a key concern for the gallery as 
their internet service provider offered 
them a favourable deal provided no 
commercial traffic was carried across 
the network 

The sales link-in directly to the 
gallery's ticketing inventory so they 
have complete control of how many 
tickets are available. As soon as a trans- 
action is complete the tickets are sold at 
the gallery giving them an instant ac- 
count of availability and income from 
advance sales 


@ National Gallery 

Tel: 020 7839 3321 
E-mail: information@ng- 
london.org.uk 


@ Tickets.com 

Tel: 01908 232404 
E-mail: rtomlinson@ 
tickets.com 

Web: www.tickets.com 


@ Details of other suppliers of 
ticketing and visitor management 
systems can be found in the 
suppliers and services section of 
Museums Yearbook 2000 
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Recruitment 





PUBLIC NOTICE Curator 


Paintings, Prints and Drawings 


The Museum's collection of paintings, prints and drawings consists of 
some 300 paintings and 15,000 prints and drawings which deal exclusively 
with London, its topography, people and cultures. The images range in 
date from the 16th century to the present day. We are seeking a Curator to 
provide specialist expertise in this field, to be responsible for managing 
and developing the collection, to manage staff and to contribute to the 
Museum s programme of exhibitions and public services. Applicants must 
have substantial Museum experience within this area. Salary £22,057- 
£28,428 depending on experience, Further details and application form 
available from the Personnel Department, Museum of London, London 
Wall, London EC2Y SHN. Tel 0207 814 5793 (24 hours ansaphone! or 
email dclark ? museumoflondon.org.uk 

Closing date for applications 28th April 2000: interviews 18th May 2000. 


Charity Commission 
CHARITY: The Pennington Mellor Charity Trust 


REFERENCE: GD-160315-Cd(Ldn) 


The Charity Commission proposes to make a Scheme to 
grant the power to the trustees of this charity to sell the 
chattels in the charitys properties, including the painting 
Mars and Venus by Peter Paul Rubens and Jan Breughel the 
Elder. A copy of the draft Scheme can be seen at: One St 
Paul's Churchyard London ECA or a copy can be obtained by 
sending a stamped addressed envelope to: 

Charity Commission, Harmsworth House, 

13-15 Bouverie Street, London, EC4Y 8DP 

quoting the above reference. Comments or representations 


can be made within one month from today. 


MUSEUM OF LONDON 





Chief Curator 


Keyworth 






The British Geological Survey (BGS) is the UK's premier geoscience strategic 
mapping and research organisation. Part of the Natural Environment Research 


ñ British I 
eas) Geological 


s Survey Council, we have a vacancy for a Chief Curator at our headquarters in Keyworth. 
You will be responsible for the management of a multidisciplinary team of scientific 
curators and technical staff who look after BGS's diverse collection of borehole 
core, rocks, minerals and fossils. You will be expected to develop management 
strategies for the collections that will in turn be a significant component in the 
development of a Corporate Information Strategy. It is anticipated that the role 
will develop as major new collections are donated to BGS. Key elements include 
the planning of the integration of large donations, facilitating future large donations 
and raising the profile of the BGS collections in the geoscience arena. 
You should have a degree in Geology and a post graduate diploma or degree in pe 
Museum Studies or a related subject. You will also need five or more years' experience . 
in managing extensive geological materíal collections. Bankside Gallery 
norme of the Rayal V recigu: nry anc 
Salary will be £21,675 to £28,900 pa, depending on experience. Future increases His Bl TT 
will be performance related. Working hours will be 37 per week, and the benefits EDUCATION 
package includes 25 days’ annual leave, 10'/: days’ public and privilege holiday 
and a non-contributory pension scheme. This is a full-time appointment for five CO-ORDINATOR 
years in the first instance. One day per week based in 
London SE1 
For an application form to be returned by 18 April 2000, please contact Personnel | 2s | 
(Recruitment), British Geological Survey, Keyworth, Nottingham NG12 5GG Pina Nod xe rU 
, , I Gallery specialising in works of art on 
Tel: 0115 936 3209. Please quote reference SSO/GDIM/KW/00/1. Interviews will paper. 
be held at Keyworth on 4 May 2000. Requiring strong administrative. skills, 
knowledge of National Curriculum and of 
The Council has an equal opportunities policy and welcomes ( 3 adult education, imaginative approach to 
applications from ali sections of the community. People with ii d outreach and the ability to communicate 
disabilities and those from ethnic minorities are currently PNVESTOR IN PEOPLE with a wide variety of people 
Natural under-represented and their applications are particularly Please apply for aninformation pack: 
Environment welcome. The British Geological Survey is an Investor in ee The Adminstrator, Bankside Gailery, 
Research People organisation. The Council operates a guaranteed HV A 48 Hopton Street, London SE1 9JH. 
Council interview scheme for suitable disabled candidates. Ansa Application Deadline: Friday 28 April 
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THE NORTH OF ENGLAND OPEN AIR MUSEUM 


LI er 


ASSISTANT KEEPER OF SOCIAL HISTORY 
Scale 4/5/6 £12,912 - £17,838 


Applicants are invited for the above post at this award winning Registered and Designated 


museum. Beamish represents on a 300 acre site, the lite and work of the people of North East 


Punlnuul oui 


i i 
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the Social History of the Nogh East of England and an appropriate degree or quantication. 


wid 7 1 , x £ S ; iT J 7 . s ‘ene 4 

MUSEUM ASSISTANT (Temporary Post) 

EN ` 3 h š 

Scale 1 £10,188 to 31st March 2001 

The Museum Assistant will assist with the day to day care and documentation of the museum's 
collections including work in the reference library and photo archive. Phe successtul applicant 
will have an appropriate degree oc qualificauon, The post offers a period of valuable pre and 


post MA museum experience 


NB- A Full current driving Heençe is esiential fur bor of the above posts, as is à. practical 
hands on" approach. Please send hand written letter of application together wih printed CV 
BEAMISH, The North of England Open Air Museum, 
Co Durham DHS ORG. 

Closing date 15th May 2000. 


if you have not heard from us by [st June vou may assume your application was unsuccessful, 


“ERG Lliw x " 1 poe +} 
so Phe Direción Beamish. 











NOTICE TO ADVERTISERS 


It is the policy of the Museums Association that its associate 
members (AMAs) should be paid, at the minimum, on the 
English local government scale 5 or its equivalent. 


Advertisers specifying AMA must also state the salary being 
offered. 




































RIVERS 


ROWING 
MUSEUM 


HENLEY-ON-THAMES 


Located alongside the River in beautiful surroundings this high profile and 
prestigious museum was opened in 1998 and is currently the National 
Heritage ‘Museum of the Year’. 


COLLECTIONS MANAGER 
£22,500 - £25,000 


We are expanding our curatorial team and wish to recruit an experienced, 
hands on collections manager to take full responsibility for the museum's 
varied collection relating to the social history and ecology of the Thames, the 
development of the sport of Rowing and the history of Henley. 


A key priority will be to lead a documentation project, using Vernon 
“Collection” software involving digital imaging of the collections. You will be 
managing contract staff and be directly involved in making the collections 
information accessible on the internet. 


We wish to recruit an enthusiastic team player who should have both 
appropriate museum qualifications and at least 3 years relevant experience. 
This is a permanent, pensionable post where you will be reporting to the 
Chief Executive and be part of the senior management team of the museum 
which is dedicated to developing its reputation and visitor numbers over the 
coming years. 


Applications including a detailed C.V. to Paul Mainds, Chief Executive, 
The River and Rowing Museum, Mill Meadows, Henley-on-Thames, 


L& Pa 
if you require further information you may telephone te < o 
Helen Vincent on 01491 415615. — Ü 
Closing date for the receipt of applications 28th April. Used 


HEAD OF EDUCATION 
Salary up to £29,000 per annum 


The Horniman aims to use its world-wide collections and the Gardens to 
encourage a wider appreciation of the World, its peoples and their cultures, and 
its environments. We are entering an exciting phase of development, having 


been awarded a lottery grant of £10m for major rebuilding works and redispiay of 
the collections. Plans include the development of an innovative hands on 
education gallery - a Centre for Curiosity and Imagination trailbiazer project for 


the Kids Clubs Networki DIEE, 


We seek a creative educationalist with at least 4 years senior museum 
experience, a proven track record in either exhibition communication or the 
development of museum educational materials and a sound knowledge of 
strategic museum education issues. This is a key post and requires a skilled 
manager who is able to focus on objectives, has the enthusiasm to drive projects 
forward and is able to motivate staff in order to meet key performance targets. 


If you would like to apply then please write for a Job Description and Application 
Form, enclosing an A4 SAE, to the Personnel Unit. Horniman Museum, 
100 London Road, Forest Hill, London SE23 3PQ. 

The closing date forcompleted applications is Friday 28th April. 

Interviews will be held duringthe second week in May. 

The Museum has a no smoking policy. 

The Horniman Museum operates an Equal Opportunities Policy. 

Registered Charity No 802725. 





DEPARTMENT FOR CULTURE, 
MEDIA & SPORT 


GOVERNMENT ART COLLECTION 


ASSISTANT REGISTRAR 
Salary: £13,400 - £16,800 


Central London 





We are looking for an Assistant Registrar to help in day-to-day collections 
management at the Government Art Collection, including the movement and transport 
of works of art, inventory control, loans into the Collection and loans from the Collection 
to public exhibitions 


You will be joining a busy and lively team responsible for a collection of British works 
of art. The works are place in British Government buildings in the United Kingdom and 
around the world, in order both to promote Britain and reflect its history, culture and 
creativity in the visual arts. 


You wil need to have 


*  registrarial/collections management experience in a museum, art gallery or 
similar environment, with knowledge of museum standards and requirements for 
documentation, loans management, transport, conservation and display and of 
works of art. 


* education to degree standard or equivalent in art history or a related 
subject, with a general knowledge of British art; IT literacy. 


the ability to work on one's own initiative under pressure, within deadlines and 
budgets 


* a highly self-motivated, pragmatic. organised, and methodical approach to work, 
with excellent team-working, interpersonal and communications skills (ora! and 
written). tact, diplomacy and discretion. 


The starting salary will be in the range of £13.400 to £16,800 depending on 
qualifications and experience 

How to apply 

For an application form and job description please write to. Ken Lewis, Personnel and 
Central Services. Division, Department for Culture Media and Sport, 2-4 Cockspur 
Street. London SW1Y 5DH. E-mail ken lewis culture.gov.uk 

Closing date: Friday 28th April 2000. interviews to take place in mid-May 2000. 


The Department for Cuiture Media and Sport is an Equal Opportunities Employer. 
Applications are particularly welcome from women, members of ethnic minornties and 
people with disabilities. 


Lecturer In n Tameside 
MATERIALS Conservation Metropolitan Borough 


Education and Leisure Services 
Museums and Gallery Service 


p £14,902 - £24,842 per annum | CURATOR (SOCIAL AND INDUSTRIAL HISTORY) 


The School of Conservation Sciences is seeking a Lecturer to specialise inthe | £14,766 - £16,194 p.a. 

conservation of ancient and historic artefacts and materials within its Archaeology We require a Curator to take responsibility primarily for social and 
l industrial history at the new Portland Basin Museum as a member of the 
creative and highly motivated Museums and Galleries Team. 

The Museums Service places great emphasis on both curatorial 
conservution laboratory, you will contribute to a range of undergraduate and duties and lifelong learning and within this context, you will be 
postgraduate. courses. Knowledge and experience of laboratory practice, responsible for developing services and the Museum's visitor base. 
preventative and remedial conservation, and the scientific analysis of materials are This ts to include a rolling programme of enhancements to the permanent 
exhibitions, developing activities and events, creating materials to 
enhance visits and learning, and a specific remit to develop and support 


I E P I . co the Friends Association. You will also be actively involved in a wide range 
artefacts and collectons maintained in the School, which includes archacological, of interdisciplinary projects. 


Group. With a PhD (or a good first degree and excepuonal experience), 
appropriate professional service, publications. and experience working in à 


essential. A specialism in one kind of material (e.g. ceramics, glass, bone, etc) would 
be desirable. This post carries responsibility for the practical conservation of 


geological, botanical and social history artefacts, You will have an appropriate history degree and a postgraduate 
. qualification in Museum Studies with at least three years’ curatorship in an 
Further details and an application form are appropriate area. Self motivation, creativity and the ability to work under 
available from the Personnel Department, pressure and meet deadlines will be essential. 
Bournemouth University. Tel: (01202) 310960 Please quote Ref No: ELS598. 
(24-hour answerphone) An information pack and an application form are available from the 
or email: personnel@bournemouth.ac.uk Personnel Section, Education and Leisure Services, Room 2.99, Tameside MBC, 
Please quote reference CS24. Council Offices, Wellington Road, Ashton-under-Lyne, Tameside OL6 6DL. 
Closing date: 27 April 2000. Tel: aie 2239 {answerphone} or 0161 342 3310 {minicom only}. 
Muda | "e osing date: 20th April 2000. 
HTIPI/ZWWW.BOURNEMOUTH.AC.UKR Please note - the interviews for this post will be held Friday, 12th May 2000. 
CREATING A BRIGHTER FUTURE 
q i S Tameside is an egual opportunity employer. 
5, a It is Council policy that all new employees I 
ESTONC IS PEDELÉE serve a six month probationary period. (i Bandes Say 
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—— TH€—— EDUCATION MANAGER 
JOE PCHESTER Ref: 243/00 


+ MUSEUS + £18,915 - £24,479 


The Manchester Museum is rapidly building on a fine tradition of scholarship, 
1 - *. 1 





interpretation and access based on Designated collections in the humanities and natural 
sciences. The current vapital investment of LIS million will enable the Muscum to 


loser breathtakino lisnlav& incarporati £i : M Bi 
ipoiivel WALT AR TAD TOW  Gispáavs incorporaüng a wide range oi innovative. and 3 k. 


interactive features; Access will be vastly improved with anew four storey extension, 


por H Á . ` ` A ONT y." A 
large temporary exhibition gallery, calc, public conference and seminar facilities, lifts to AS SIS i AN i 


all oors, a Discoverv Centre and purpose designed Education Suite with a range of 


icarning environments, £! 2.000 -£ 16.000 





i 

y E HAE ISI I Tür i + EETA ^ 5 dore Ci i i; t n L ns nm "Y i 3 LE : š * ` E 
Applications are sought from dynamic, torward thinking individuals who can lead a Fhe National Maritime Museum has been at the ventre of the world’s Millennium 
Ll: í í Eos. i- y" d d RET i E. x Rt Lx d rag ; ^ad "T Ne: ^ edv ud à z , 
highly molivated team to develop and implement high quality programmes oi learning eelebrations and. with publie interest greater Ulan ever, we re going to greal ieneths 
for a range of abilities and age groups, We need vou to take a lead in providing lo optinitise how we present and give aecess to our collections. Now an exciting 


educational input into all the Museum s activities. You will alka work in a team on opportunity bas arisen lor a lalented person to contribute to the implementation ol 


- x lcs 2 Ser our rolling Collections Audit Programme, 
temporar» anl permanent exhibitions Dom Concept stage to ensure that the learning j | i 


needs of target audiences are met. You will he enthusiastic about harnessing ICT to Reporting to the Collections Audit Manager, you'll play a vital supporting role by 
£ . |. š wate š A^ . ` 1 4 e € ' K. » 
E p mAN i : z jd iuit add labelling collection items, record their e ior searchine and 
create stimulating and effective learning opportunities based on the collections, and you sighting and labelling collection items, recording their condition, researching and 


C RS I f | . ! | collating relevant information and ensuring that all the details are efficiently an 

will work with colleagues to produce educational resources in a variety of media, Erb Ae 3 I ee ay and 

| PM i B | | U accumitely entered onto our Multimimsy database. 

You will take a proactive, enireprenourtai role in all forms ol incom generation to fi. eh ç DE ; š : 

f f š lo join us vou will need to he enthusiastic, flexible and methodical with an interes! 

support the education service, ue g i I : 

i the maintenance of callections and in keeping accurate records. Relevan 

This is anew post and a ereat opportunity to devele “ay ancl innovative qu VO f ' i Tc A. AN . . 
IS IS a new post and a great opportunity to develop new and innovative partnership experienee would be advantageous and you should be PC literate, including 

projects and build on the long-standing reputation of the Museum's education service. knowledge of databases, wiih an eye for detail. 


Phe successful applicant will have first class inter-personal skills. experience with a ; zv CE TR bo 
mcg core pool dietas BON k O bisa E Please send a letter and (CV to Personnel Services, National Maritime Museum. Park 
i 


wide range of learners, sound knowledge of the National Curriculum and a thorough Row, Greenwich, Londen SET0 ONE 


understanding ob the issues affecting the cducation and museum sectors, T i i : i I r ahei 
` ° ; We are unable to reply to every applicant. HO you do not hear from us within three 


The post iN inr à four VORP period di which point it will be subject ico R FÜOYPiCW, weeks. please ASSL thai ypu huve nal been shorilizted, 
For an application form and information pack, please write to the Closing date for applications: 
Services Manager, The Manchester Museum, Oxford Road, 21 April 2000: 


Manchester M13 9PL, enclosing an A4 size stamped addressed envelope 


NATIONAL 


ota | The Museum hus a no smoking 
and stating where you saw this advert. Curriculum vitae not accepted CE auna es 
2 policy ami is working towards 
without an accom panving application form. equal opportunities. MUSEUM 


Closing date: 4 May 2000. Please quote reference number. 


xm ds ne " " sud Y m x i PUR i x R FOR F 
As an Puai Opportunities bmipisser, ie Ünnenotv welcomes applicati iram suitably qualified 
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DEPARTMENT OF LIBRARIES AND HERITAGE 


TEMPORARY ASSISTANT KEEPER OF 
ARCHAEOLOGY 


(Maternity Leave Cover) 
Market Hall Museum, Warwick 
Scale 4/5 £12,912 - £16,194 


Under the guidance of the Keeper of Social History, you will care for our archaeological 
and numismatic collections; assist in the preparation of exhibitions and activities; respond 
to enquiries; deal with portable antiquities and Treasure and develop the use of the 
collections and appreciation of the archaeology of Warwickshire. 


You should hold a degree in archaeology or related subject and have some experience of 
working with relevant collections. It is important that you share our commitment to 


improving access to and enjoyment of our services throughout the county, 


For an informal discussion, please contact Sara VVear, Keeper of Archaeology on 
(01926) 412033. 


e Fora recruitment pack please contact Warwickshire Museum, 
Market Hall, Warwick, CV34 4SA. Tel: (01926) 412500. 
E-mail: Museum@warwickshire.gov.uk. 


Closing date: Thursday 27th April 2000. 


Interviews: Week commencing 8th May 2000. 


COMMITTED TO EQUAL 
OPPORTUNITIES 


uitaDie disabled applicants wit 
guaranteed art interview 


Warwickshire 
County Council 


http://www. warwickshire.gov.uk 





TYNE AND WEAR MUSEUMS 


SENIOR CURATOR 
scale PO6 £23,895 - £26,001 per ann MUSEUMS 


This is an opportunity to join the Senior Management Team of one of the 
UK's ieading regional museum services 





The postholder will play a key part in the development and communication 
of corporate strategy and policy. as well as overseeing the operation of 
allocated staff, services and museums within our group of eleven. He/she 
will have experience of leading and managing teams of staff at a senior 
level, with a proven ability, in a museum environment or similar. to work at a 
high pace and achieve targets within tight deadlines. 


This is a role with wide responsibility requiring excellent communication, 
negotiation, motivation and presentation skills. 


Interviews will be held week commencing 8 May 00 


DESIGN AND TECHNICAL MANAGER 
Scale PO1 £20,955 - £ 22,581 per annum 


Award-winning Tyne and Wear Museums produces c50 exhibitions a year 
across our eleven venues. We are looking for an experienced museum 
exhibition design professional to head up our busy design and technical 
teams. 


The post holder will be responsibie for managing the design and production 
of the exhibition programme, Hamag with chents to ensure that projects are 
adequately resourced and delivered within tight deadlines. He/she will have 
experience of managing exhibition. design. teams within a museum 
environment. 


This key role requires excellent creative, negotiation and communication 
skills. and an ability to manage multiple priorities in a busy environment 


Interviews will be held week commencing 22 May 00 


For an application form and supporting information please contact 
Tyne and Wear Museums. Discovery Museum. Blandford Square, 
Newcastle upon Tyne, NE14JA Telephone: 019% 232 6789. 


Closing date for both posts: Friday 28 April 00 










Norfolk Museums Service 


A otal Serie of the County and Dietret Coumi 


NORWICH 
AREA MUSEUMS OFFICERS 


c £25,000 - £27,000 Based in Norwich 


We are looking for two dynamic museum professionals to play a key role in the 
management and development of Norwich's Museums. 







This is a wonderful opportunity for committed and experienced candidates to join a 
Service backed by a partnership between City and County Councils during an 
exciting period of change. 






The museums contain collections of international and regional significance housed 
in buildings of outstanding historic importance. Norfolk Museums Service and 
Norwich City Council recognised the need to continue to improve and develop the 
museums in the city and to place the Service at the heart of wider City and regional 
initiatives. 







Norwich Museums are changing fast. The £12m capital development of the Castle 
Museum and Shirehall Collections Study Centre is underway, Norwich Museums 
Front of House staff have been re-structured to ensure a clearer visitor focus and 
planning has begun for the development of the other four Museums in the City 






We are therefore looking for two highly motivated and inspired individuals to take 
overall management responsibility for the five Norwich Museums and develop and 
deliver a museums strategy, manage budgets and co-ordinate applications for grants 
and the delivery of externally funded projects. 







You will be ahle to think creatively and innovatively, be a good team plaver and 
possess excellent communication skills. You should have significant relevant 
experience of the museum or heritage sector and an understanding of the wav 
museums contribute towards life long learning and their local communities 







For an information and application pack, please contact 

Cultural Services Personnel Team on 016003 222052, 

Room B18, County Hall, Martineau Lane, Norwich, 33 & 
Norfolk, NRI JUA Ant 


Committed Io 
Fqual Opportunities 






Closing date: 21st April 2000. 








Cultural Services/Oxfordshire Museums Council 


Supported by the Heritage Lottery Fund 


MUSEUMS EDUCATION 
DEVELOPMENT OFFICER 


£18,546 - £19,770 pa 


2'/2 years fixed term contract 


The post, funded by the Heritage Lottery Fund, Oxfordshire County 
Council, District Councils in Oxfordshire and the South Eastern Museums 
Services. aims to build new audiences for 14 museums countywide. 


We are seeking someone with experience of museum education and work 
with disadvantaged groups. 


We require a conscientious and enthusiastic person to work with non-users 
of museums to develop innovative programmes to attract family audiences. 


Applicants are welcome from all sections of the community, particularly from 
members of the ethnic minority communities, who are under represented in 
the Department (Section 38 of the Race Relations Act applies). 


losing date 28 April 2000. 
Interviews will be held on 12 May 2000. 


Application form and further details are available from the Administrator, 
Cultural Services, Museums and Heritage, Fletcher's House, Park Street, 
Woodstock, Oxon OX20 ISN.Telephone (01993) 814111 (Recruitment Line). 


Details are available in large print on request. 


^t» OXFORDSHIRE 

x7. 3 COUNTY COUNCIL 
Hs CULTURAL SERVICES 

AN EQUAL OPPORTUNITY EMPLOYER 





Vacancies are also on our website - www.oxfordshire.gov.uk 





— 
Moves 


@ Bristol City Museum 
and Art Gallery's new 
curator of Eastern Art and 
Culture is Kate Newnham 
She will be developing 
links between Bristol and 
the Victoria and Albert 
Museum as well as 
improving access to the 
designated Eastern Art 








Job swop schemes 








serving dual purpose 


Matt Barker talks to a Sharing Museum Skills Millennium Awards secondee about the value of the scheme 


collection. She has worked 


on the British Galleries 


project at the V&A and has 


a specialist interest in the 
east, particularly Japan. 
The post has been made 
up to full-time with the 
help of a grant from the 
South West Museums 
Council. 

@ Fiona Macalister, 
registration and 
assessment officer at the 
Bristol City Museum and 
Art Gallery has left to 
become regional 
conservator for the 
National Trust (Southern 
Region). 

@ The National Art 
Collections Fund has 
appointed Katherine 
Futers as a grants 
assistant. She was 
formerly standards 
support officer at the 
Museum Documentation 
Association. 

@ The Holst Birthplace 
Museum, Cheltenham, 
has appointed Joanna 
Archibald (below) to the 
post of curator. She was 
previously assistant 
curator at the Bate 
Collection of Musical 
Instruments in Oxford. 
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An image from the teachers' resource pack developed by Stephen Irwin during his secondment to the Museum of the King's Own 
Royal Regiment in Lancaster, on a Sharing Museum Skills Millennium Award 


ow that the first batch of Sharing Museum Skills 
Millennium Awards (SMSMA) secondees have settled in 
to their dual-roles, and with the second round of suc- 
cessful applicants just announced, it seems a good time to assess 
the viability and relevance of the scheme 
The awards are funded by the Millennium Commission and are 
open to anyone over the age of 18 with either at least four years' 
experience as a paid member of staff in a UK museum, or at least 
one year's experience as a volunteer in, or for, a UK museum 
Activities can include any kind of museum work and as a result of 
the project the applicant should gain new skills and knowledge 
and also enhance the public's experience at their museum. Grants 
are normally in the region of £2,000-£4,000 and are available to 
cover travel and subsistence costs, additional equipment or ma- 
terials, and a contribution towards the employment of temporary 
staff during the secondee's absence 
So far the scheme has seen such temporary job-swaps as a cu- 
rator of prints and drawings at Birmingham Museum and Art 
Gallery developing ideas with Compton Verney in Warwick for the 
interactive British Portraiture Gallery (due to open in 2003) and a 
curatorial development officer at the Royal Pavilion, Brighton, 
working with the Museum of Modern Art, Oxford, including a re- 
search stint over in New York 
Stephen Irwin, seconded to the Museum of the King's Own 
Royal Regiment (Lancaster), is an interesting example. For a start 
he is a volunteer (in the education department of the Museum of 
Science and Industry in Manchester), who teaches technology full 
time at a secondary school. So why choose a military museum? 
‘The secondment has given me a great opportunity to use the 
skills l've learnt as a teacher and transfer them into a museum en- 
vironment. | ended up doing something | never would have done 





before.' Most notably this involved putting together a teachers' 
pack to be used alongside the 2000 national curriculum. Local 
schools in Lancaster have responded well, and the Museum of 
Science and Industry in Manchester is now looking at putting a 
pack together based on Irwin's template and using material from 
its own archives 

'I chose to approach a military museum because it's an interest- 
ing sector. One of the things we're trying to do there is promote the 
museum nationally, which is a huge challenge — to be in up against 
the big boys. That's proving to be a great learning experience.’ 

Irwin suspects that the awards may have been geared more to- 
wards those in full-time museum employment than volunteers at 
the beginning, but believes that things have quickly begun to 
change, with more and more people in volunteer work attracted 
by the opportunities the scheme affords them. Hopefully this is in- 
dicative of the increased recognition of the importance of volun- 
teers to British museums. 'Being a volunteer is difficult at the best 
of times, but when you've got so many extra new things to think 
about it can get especially tough. You really do need to have a 
good think about just how much time you have available,' he says 

Irwin says he would recommend the scheme: ‘The SMSMAs 
have given me the chance to broaden my experience and my 
skills base. You can't underestimate the importance of that 


@ For further information on the Sharing Museum Skills 
Millennium Awards and to register for an application form, 
contact Annie Hollobone, Millennium Awards Administrator, 
Sharing Museum Skills Millennium Awards, 16 Queen Anne's 
Gate, London SW1H 9AA. Tel: 020 7233 4200; fax: 020 7233 
3686; e-mail: a.hollobone&àmpguk.co.uk; website: www 
smsma.org.uk 
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Moves 


@ Ann Clayton has been 
appointed education officer 
at the National Tramway 
Museum for a three-year 
period. Clayton has a 
museum education 
background having 
developed prototypes of two 
interactives linked to the 
national curriculum for 
Museum of Science and 
Industry in Manchester while 
there on a work placement. 
The post has received 
funding by the Heritage 
Lottery Fund of £88,000 
which will also support an 
education administrative 
officer, Julia Chisholm, an ex- 
volunteer at the museum, for 
the same period. 

@ Simon Gillespie has been 
appointed director of 
operations at the Charity 
Commission for England and 
Wales. Gillespie is currently 
chief of staff for the Royal 
Navy's United Kingdom Task 
Group and will join the 
commission in May. 

@ Mary Macqueen is the 
new temporary museum 
project officer with the 
Borough of Newham, 
London. She will see through 
a major millennium 
exhibition project of its Bow 
Porcelain collection, entitled 
Made at New Canton. 


Seminar 


A Museum Professionals 
Group seminar: A bluffers 
guide to education 
New Walk Museum, 
Leicester — 10 May 

The seminar will advise 
individuals responsible for 
providing education in 
museums but with little 
previous experience in this 
field, and will cover such 
issues as inclusion and 
lifelong learning. 


MPG members £20, non- 
members £25, students £10 
Contact: Sean Baggaley, 
Tel: 0151 260 6677. 

Fax: 0151 264 0149 


April 2000 


High-flyer 


: Pursuing a lifelong interest — and making a career in 
: museums out of it — is many curators’ dream. Matt 
: Barker talks to Derek Armitage about the reality 


Networking: A is for AHI 


The Association for Heritage 
Interpretation (AHI) was formed in 
1975 as a voluntary body representing 
those working in interpretation and in 
managing the conservation of heritage 
sites 

Membership is open to anybody 
involved in interpretation; from 
designers and curators and park 
rangers. Full membership costs £45 
(associate membership is £30; student 
membership £14 and there are a 
number of affiliate rates). Members 


other events 


Britain Awards 





t Col (retired) Derek Armitage has been curator at the 
Museum of Army Flying in Middle Wallop, Hants, since 
1991. The museum traces 100 years of army aviation and 


: includes the largest collection of gliders in Europe. Matt Barker 
: caught up with him towards the end of an exhausting school half- 
: term. 


‘I joined the army in 1954, at the height of National Service, 


: liked it and ended up staying for another 37 years. Most of my time 
: was spent in airborne services. | was involved in places like Borneo 
: and Malaysia and in Ethiopia providing air supplies to refugees. | 
: then spent a long time in Germany in armoured division regi- 
7 ments and left the army as a Lieutenant Colonel, | was looking for 
: a job that would allow me to remain working with my main in- 
: terests — aviation and military history 


I've been here now for nine years. In that time we've seen the 


| museum grow, in terms both of exhibitions and in the develop- 
: ment of our education programmes. When I left the army I did a 
: course at the National Army Museum in curating. | then decided 
: todoan NVQatLevel4 which lasted two years and was then able 


to go on and do an AMA. So after some four years of training I sup- 


: pose | am able to say I'm a mini-professional; on something of a 
3 par with civilian colleagues. It does make you more confident, ob- 
: viously, and I've now been invited as a mentor to help other peo- 
i ple become AMAs, which is a great compliment. You're never too 
: old to take on different things, as long as you're open-minded 


We've just spent three days on half-term, which was a great 


: Success; in many ways income is what this museum is all about 
| We're independent; we're not funded by any large organisation 
: and so are dependent on mum and dad coming with the family, 
: having a good time and learning something about army aviation 
: People are very surprised to see that the army actually fly aero- 
: planes, most of them think of the Royal Air Force, but we don't 
| like to mention them too much around here. The fact is the army 
| were flying long before the Royal Air Force: it's that sense of his- 
: tory that we try to cultivate 


This morning | had three veterans from the battle of Arnhem 


receive copies of Interpretation, the AHI 
journal, as well as newsletters and 
information regarding conferences and 


Loyd Grossman recently became a 
patron of AHI, giving the association a 
media-friendly figure-head. There is 
also a new chair, Carolyn Lloyd Brown 
(principal consultant at tourism and 
interpretative consultants PLB), and 
English Heritage recently granted them 
£18,000 to support the Interpret 


People & Careers 





The awards are an annual back-slap 
recognising innovation in the provision 
of interpretation facilities, be they in the 
public, private or financial sector; 
initiated by a large or small organisation 
This year's winners included London's 
Geffrye Museum, the Royal Pump 
Rooms in Leamington Spa and the 
Ruskin Museum Development Scheme 
in Coniston, Cumbria. 


@ For further information contact the 
administrator on tel/fax 01653 
698889; e-mail ahi@quinion.com or 
visit the website at 
www.quinion.com/ahi/ 





Contact with the public is vital — Derek Armitage 


in my office drinking all my coffee and telling me where we'd got 
everything wrong. It's great when you can get that sort of cross- 
feed of information, One of the problems nowadays is that since 
National Service has ended there are families with no connection 
with the army at all, They tend to come with preconceived ideas 
and are always surprised the museum has a story to tell. We don't 
push militaria, we push the life of a soldier. Turning the museum 
into a theme park would destroy the fabric of the story you're try- 
ing to tell. There's nothing fun about Arnhem. A lot of good men 
died, and to turn that sort of subject into an interactive comput- 
er exhibit is not the way to go. We do use VDUs in the museum 
but it's done strictly as an educational aid 

| thought when | left the army that I'd have a normal working 
day. Not the case. At this museum we have a very small staff, and 
we all have to turn our hands to the pump. There is never a nor- 
mal day. There's aircraft to move, work with the archives, people 
want to come in and have a chat. And that part of it is museum 
life: you should never turn people away, because you can only 
learn from people coming in and giving you artefacts. It's very im- 
portant that you make contact with the public. In the old days mu- 
seums were sanctums that you couldn't go in unless you knew 
somebody. There's no point in having a government edict to 
make museums more accessible — as a museum you've got to tell 
people that they can come in.’ 
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Diary 


Shake, rattle 
and Hull 


' he King is alive! And he is not, as 
the MA goes Masonic rumoured in the News of the Weird, 
stuffing down the peanut butter 
x sandwiches and playing live every night for the 

aliens on the moon. No, the King has chosen a 


The toys are back In town more earthly location in which to stage his 


comeback. In fact you can't get more down-to- 


paints the town, boys get their toys and 





The bad press for is destined to be sold — earth than Hull, home of the bridge, Kingston 
museums continues. And along with Jessie the Rovers and... well, not that much else. Until now 
this time it's on the silver cowgirl and Stinky Pete that is 

screen that our hallowed the prospector — to a Appearing live, for one night only, Elvis the 
institutions are being Japanese museum. Pelvis was seen thrilling crowds at the Ferens 
demonised. No matter Woody's dilemma is; Art Gallery for the opening of the Faces of the 
how much education should he go to Japan for Century exhibition. Personalities from David 
outreach you do, it's going fame and fortune and so Bowie to Stephen Hawking have chosen 
to take a lot to win the rescue his comrades from photographs that are an overview of historic 
young audience of Toy eternal storage or should moments and iconic figures that have had an 
Story 2 back over. he go back to his owner impact on Britain. 

If you've missed this Andy? But Bobby Memphis, Hull's leading Elvis 
cinematic treat, let diary The baddies of the piece impersonator, was reported to be all shook up 
summarise. are the evil collector and about the absence of his hero from any of the 

Hero Woody the the museum, but Diary photographs 


cowboy is stolen by a toy would like to point out that 

collector to make up the any reputable museum and C h " ! ° 

final piece of a set of collector would not, of an 8l n 8 We re al | gol n £” on 
characters from a cult course, indulge in what is š 

1950's TV programme. He clearly illicit trade. roo m S a summer h ol id ay 


iph: Hull Daily Mail Publications 
Í ! 





Only at the Tate Gallery, Millbank, could several Gerald Kaufman, chairman of the culture 
Rel ICS Of hundred dinner guests clap the colour of the select committee, has forsaken New 
walls. Speakers at the grand dinner marking the Labour's fave vacation destination, Tuscany, = 
th t opening of Ruskin, Turner and the Pre- and opted for a working holiday this year. Š 
e pas Raphaelites gave thanks to many — curator But not for him grape picking in France or » 
Robert Hewison and designer Richard teaching uncooperative kids at Camp 
'Dinosaur on display at MacCormack duly received their round of America. Gerry and his buddies on the 
Liverpool Museum'. Hardly applause. And so did Jocasta Innes — for government inquiry into the illicit trade in 
earth-shattering stuff. Until choosing the paint. In spite of all this talented art antiquities are hopping off to sites in 
you realise that dino is not input, Diary couldn't help thinking that the Italy and Greece for a bit of background 
made of fossil and bone but exhibition looked pretty much like normal. research. What's that | hear you say... 
actually of mechanical bits junket? 


and bobs — saw blades, cogs, 
clamps and hooks in fact. extinct nature of the British The bi rds and the 
On payment of a fee, dino's manufacturing industry or the 
eyes light up and he letsripa prehistoric level of technology bees 
robotic roar IS, Of course, entirely 
Any analogy with the coincidental Diary would like to thank reader Maggy 
Simms for pointing out the rude nature of 
the March cover. Apparently her children 


s u na n, y h an d S h akes wanted to know why their mummy gets 


a magazine with willies on the front 







The Museums Association's strenuous attempts to The director of the Museums 
Introduce a more open and transparent procedure for Association replied in person to this 
applying for fellowship could be coming unstuck. concerned member, agreeing that 
A recent training day on assessing applicants was held at there could be confusion over the 

the local Masonic Hall in Clerkenwell, amidst rooms full of Epstein sculpture (on loan to Walsall 
Masonic regalia and strange artefacts. In future, applicants from the Tate), but asking what 

| are advised to attend appraisals with trousers rolled to exactly the doves of peace were 

| regulation knee-length and with pinny firmly in place. doing 


Well, if you don't know by now 
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Every visitor needs a 
guide. A good guidebook enhances 
the enjoyment and learning of museum 


visitors and makes an ideal souvenir. 


Jarrold Publishing offers the complete service for any museum 
which wants to provide an informative, professionally produced 
publication for its visitors. We cover the entire production 
process, offering all the skills and experience required to bring 
your museum’s atmosphere and interpretive style to the printed 
page with clarity and colour. 

We have designed and produced guidebooks for many of the 
leading museums in the country. We believe that our results, 


and the clients we have worked for, speak for themselves. 


To discuss how Jarrold’s complete special 
publishing service can benefit you and 
enhance the public image of your attraction, 
call Malcolm Crampton or Tim Hunt on 
01603 227318. 


special 
places 
need 
special 
publishing 


JARROLD 


PUBLISHING 


Whitefriars 
Norwich 
NR3 ITR 

Tel: 01603 227318 


Fax: 01603 662748 
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news 
E n 
in brief 
@ Museums and galleries 
have lost out in their efforts 
to be included in a BT and 
Oftel scheme to give 
learning institutions’ 
cheap internet access 
According to Oftel, this is 
because BT choose to 
focus on public libraries, 
further education colleges 
and citizens advice 
bureaux. Although 
museums and galleries 
protested, Oftel says the 
consultation revolved 
around technical issues, 
not the eligibility of 
other groups 
@ Alan Borg, director of 
the V&A, has had his 
contract extended until 
2002. He will step down 
when he is 60. Diane Lees, 
chief executive of the 
Galleries of Justice, 
Nottingham, is to become 
the first director of the 
Bethnal Green Museum of 
Childhood. Her first 
task will be to review the 
running and organisation 
of the museum, including 
its relationship with 
the V&A. 
@ The Heritage Lottery 
Fund will extend its 
Museums and Galleries 
Access Fund for another 
three years. It will allocate 
up to £3m a year, and 
Stuart Davies, HLF 
policy adviser for 
museums, is particularly 
interested in discussing 
national/non-national 
partnerships 

The National Heritage 
Memorial Fund is also 
being increased to £5m 
this year, double the 
amount last year. This 
means that applications 
no longer have to be 
memorial items at risk of 
destruction or damage — 
they can now include 
objects that are at risk 


of being exported 


"n Museums Journal 


LOTS h 


to government plans to cut entry prices to museums fund 


ational museum direc ave given a cautious welcome 

ed by the Department for Culture, Media and Sport in 
England, but uncertainties about the scheme still remain 

Mark Taylor, director of the Museums Association, welcomed 


^ 


the move saying: 'Whatever the questions, we should acknowl- 


edge that the government has made real progress here.' It has be 


come clear that many trustees and museum directors had not 
been consulted prior to the announcement, while other DCMS- 
funded museums that did not appear to be covered by the scheme 
are clamouring for inclusion (see table below) 

Chris Smith, secretary of state for culture, announced plans to 
charge £1 for adults from the beginning of April. The plan sup- 
plants an earlier commitment to free entry to charging national 
museums for everyone from April 2001. The plan will start in 
September 2001, half-way through the final year of the current 
three-yea spending round, and funded from the £30m ‘pot’ ll 
located forthe year 2001/2. Some of that money has already been 
diverted to other museums — £5m to Tate Modern London, ind 
around £1m to the Royal Armouries in Leeds 
national mu- 
the Victoria 
ind Albert Museum in South Kensington and National Maritime 
Museum, Greenwich, currently range from £5 to £7.50 


that Customs and Excise 


The scheme will significantly reduce the price of 


seum entry. Single adult tickets to museums such as 


Charging Muse ums: trustees tears 


would not accept museums charging only £1 as trading operations 
have now been resolved, at least until 2002. But concerns remain 
about compensation levels and Treasury reviews 

Richard Ormond, director of the National Maritime Museum 
welcomed the initiative but said: 'The concern is whether we will 
be able to keep up with inflation — as our grant drifted down in 


real terms, we've been able to bridge the gap by increasing our ad- 


mission charges. We were also able to increase them from £5 to 


DCMS-funded museums: who's eligible? 



















Free entry museums that therefore do not qualify: National Gallery, National Portrait 
Gallery, British Museum, Tate Britain and Tate Modern, Tate Liverpool, Bethnal Green Museum of Childhood, Geffrye 

Museum, Horniman Museum, National Museum of Film, Photography and Television, Bradford, Tyne and Wear apart from the Hancock Museum 
Segedunum Roman Fort and Museum. All final decisions are dependent on meetings of trustees. 





The National Railway Museum will be part of the £1 scheme 


£7.50 because after a £20m investment in the museum we had 


something vastly better to offer.' That flexibility will be lost under 


the new scheme 


But Patrick Greene. director of the Museum of Science and 


Industry in Manchester, said: ‘We are delighted. It will be a shot 


in the arm for this museum.' He predic ted visitor numbers could 


increase from an average of 300,000 to 400,000 as a result. 'It is 


pessimistic to dwell too much on future uncertainties. We hav: 
never known what our grant settlement will be and the current 
three-year funding agreements are luxurious compared with the 


previous annual settlements,' he said 


Bv Jane Morris 


















MUSEUM ADULT TICKET PRICE VISITOR NOs (1999/2000) ELIGIBLE? 
Apsley House, London £4.50 ] c50,000 | WAnnegotiation 
Cabinet War Rooms £5 | 291,000 .. | Innegotiation 
Duxford Air Field Eno _ £7.40 _| 397,000 . In negotiation 
HMS Belfast £5 188,000 |___In negotiation 
Imperial War Museum, £5.50 c500,000 | Yes 
Imperial War Museum-North tbc n/a | tbc 
Museum of London |... £5, annual pass 343,000 ` ya 47 negotiation 
Museum of Science and Industry, Manchester £5 335,000 LIC NM. 
National Coal Mining Museum, Wakefield £5.75 60,000 | | Innegotiation - 
Natural History Museum, London ` £7.50 1.7 million Yes 
National Maritime Museum, Greenwich £7.50 850,000 (all sites) Yes — 
National Museums and Galleries on Merseyside £3 for annual pass c820,000 (Jan to Dec figures) | In negotiation 
National Railway Museum, York £6.50 468,000 [> Yes 
Royal Armouries, Fort Nelson | £425 44,500 | Yes 
Royal Armouries, Leeds | £4.90 285,000 ^ dn negotiation 
Royal Armouries, within the Tower £11 [Can't be separated from Tower] No 
Royal Observatory, Greenwich £6 see NUM Yes 
Science Museum, London £6.95 c1.5 million | Yes 

- Tate Gallery St Ives £3.95 c170,000 ] In negotiation 
Tyne and Wear Museums varies (mostarefree) — c1.2 million | Innegotiation 
Victoria and Albert Museum, London £5 1.2 million |^ Yes | ' 
Zoological Museum, Tring £3.50 38,000 Yes 
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Jobs 
at risk 


Three museum posts have 
been labelled 'at risk' by 
Leicester City Council. All 
posts are based at the New 
Walk Museum and Art 
Gallery including two 
involved with collections 
care. The posts were 
earmarked as part of the 
council's total budget 
reduction of £196,000 
announced in March and 
reported in last month's 
Museums Journal. 

The loss of the deputy 
curator of conservation in 
fine art is part of the £30,500 
reduction in the collections 
care and stewardship 
activity within the museum 
service. A full-time deputy 
registrar post is to be cut to 
half-time. The other post is 
in marketing and retail. All 
six museums will have their 
opening hours reduced 
causing a part-redundancy 
payout for all museum 
assistants. 

Sarah Levitt, head of 
museums at the council said: 
'It is a rather delicate 
situation and we are 
working with staff and 
unions to develop the best 
option.’ 

Levitt claimed that 
Leicester's museum service 
had a 'high complement of 
conservator staff in 
comparison to the needs of 
the collection'. The 
collections contain 510,400 
artefacts and art under the 
charge of 14 curatorial staff. 














nationally-recognised collections — is hanging in the bal- 

ance and at least two are facing closure, according to a 
hard-hitting report published last month 

A Review of Scotland's Industrial Museums and Heritage Sites, 

written by David Pattison Associates and accountants Scott 

Moncrieff, was commissioned by the Scottish Museums Council 

(SMC), Scottish Tourist Board, Scottish Enterprise and 


Museums of Scotland 


National 
A summary has been published by the 
SMC. It says that the nine independent trusts surveyed need at 
least £2 5m over the next five years if they are to survive. Nearly 
all of the museums have been hit by declines in public subsidy as 
a result of the 1995 Scottish local government reorganisation 
Among the most troubled are the Scottish Mining Museum, 
Newtongrange, and the Scottish Maritime Museum, which has 
sites at Irvine, Dumbarton and Braehead. The chair of the mining 
museum, Don Mockett, said that without extra funding the mu- 
seum will close in June with the loss of 30 jobs. We would have 
to mothball the collections and the site, and the rest would depend 


is facing a deficit of 


on future funding,’ he said. The museum 
£200,000 this year, despite increasing visitor numbers, and a re- 
port on its future has been prepared for the Scottish Executive 

The Scottish Maritime Museum is also the subject of a gov- 
ernment report. Its director, Jim Tildesley, says that the museum 
will have to bear a cut of around £110,000 on an annual budget 
of £750,000 as a development corporation endowment runs out 
'We are dependent on two relatively small local authorities for our 
funding, and we lost regional and development corporation fund- 
ing with local government reorganisation,’ he said. ‘We all have 
that underlying problem, but in our case public funds only total 
£183,000 of our budget.’ Tildesley said the Scottish Executive 
study found that revenue was being used effectively but that he 
would have to consider minimum operation levels and search for 
new ways of making money. 'Our latest triumph is winning the 
catering contract for the local council offices,' he said 

At Doon Valley Heritage Centre, Dunaskin, a 110-acre mining 
a £55,000 deficit by 


or numbers and retail 


site, new director Bob Macsporran is facing 
the end of the year despite increasing visit 
sales because East Ayrshire District Council is being forced to re- 


duce its support for the site. At the New Lanark Conservation 





New Lanark Conservation Trust suffers from a lack of funds 


Trust, director Jim Arnold said that the site — which is not a mu- 
seum — suffered because although commercially focused, there 
is no money for proper curators or researchers 

it the 


John Crompton, curator of engineenng and industry 


National Museums of Scotland, said that within the collections 
there was much of national significance. 'Industrial history is very 
important in Scottish culture. We have to retain the museums that 
reflect this heritage,’ he argued 

Christine Galey, deputy director of the SMC, said that a num- 
ber of MSPs have tabled motions for the next session of parliament 
calling for government action, and it is vital it considers the prob- 
lem in the National Cultural Strategy. The SMC is working with the 
various museums to make the best of existing resources, but she 
also pointed out that this study only covered nine of Scotland's 129 
independent museums. 'This is just the tip of the iceberg, she 
warned. 'Many of the problems are, in fact, endemic 


By Jane A iT JITI s 


East Renfrewshire loses its collections 


he sole museum run by East 

Renfrewshire Council, Scotland 
closed its doors last month to the 
community it had served for six years 
The curator will be jobless by the end 
of June 

The fate of the collections at the 

Barrhead Community Museum is 
unclear. The small socia! history artefacts 
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and archives could be integrated into the 
local history service within the council's 
libraries service. But the larger artefacts 
and the donated art collection may have 
to go into store or be transferred to the 
nearest registered museum which is 
Paisley Museum and Art Gallery 

A spokesman for East Renfrewshire 
Council said the museum was operating 


on a shoestring and was closed for six 
months in 1999. ‘We've had to cut our 
losses on it,' he said. 

The building will remain in the hands 
of the council but its future is also 
uncertain although the possibility of 
using it as a display space for 
community groups without staff costs 
is under consideration 








Scotland's industrial 
museums near crisis 


he future of Scotland'sindustnal museums — which include 





Arar 


New | 


Ktograpt 


, 
ery 


Museums Journal BH 


Worldwide Ltd 


The world of fibre 
optic lighting 


Henley River & Rowing Museum 


Firefly System 


Protecting and supporting exhibits effectively 4 x 
is only part of the job of a showcase. HU 


NTLEY & PALMERS Ë 


“+ 


Lighting, properly controlled and directed, 
can turn a merely adequate display into le 
something remarkable and memorable. 


At Race, drawing on the experience and 
expertise of I&CO, one of the country's 
foremost specialist showcase builders, we 
have developed Firefly: a unique range of fibre 
optic lighting systems which offer affordable 
solutions of uncompromising design, quality 
and performance. 


Using Spectraflex harnesses by Schott, widely 
acknowledged as the world's foremost fibre 
producer, we have designed and developed 
our own range of focusing lamp heads, cable 
management systems and dimmable 
cooled light source packs. 


Whatever your needs, call us: we'll be happy to tell you how 


Race Firefly can shed new light on your exhibits. Munay & Palmers Gallery 


Reading Museum 
Architects Design Partnership 
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COSTUMES FOR 
EXHIBITIONS 


Temporary exhibitions for 
museums and historic houses 
from Cosprop. Specialists in the 
making and hiring of authentic 
period costumes from 1650 to 
1960 for film and television. 


TELEVISION 


Vanity Fuir 
Aristocrats 
Blonde Bombshell 


Pride and Predjudice 
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Berkeley Square 
Our Mutual Friend 
Tom Jones 


The House of Eliott 


For full colour literature please 
contact Yvette Crowley 
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FILMS 


Elizabeth few 
Ever After lé&kco 


Tea with Mussolini 


Mansfield Park 


Special Showcase 
Structures 


Interior Configurations Lrd 


Onegin 
[he Portrait of a Lady 
Sense and Sensibility 
Oscar and Lucinda 
Brunagh's Hamlet 


26 - 28 ROCHESTER PLACE 


LONDON ACRI 
TEL: 0171 485 6731 
FAX: 0171 485 5942 


41-43 Blundells Road 
Bradville 

Milton Keynes 
Buckinghamshire 
MKI3 7HD 


Telephone +44 (0)1908 22246! 
Facsimile +44 (0)1908 222470 
email interiorcon@msn.com 
museumshowcases.com 


Royal Naval Museum 

Henley River and Rowing Museum 
Holocaust Exhibition IVM 
American Air Museum IWM 

Rolls Royce 

National Scottish Football Museum 


Royal Opera House 

















University funds go 
under microscope 


niversity museums and gallenes in 
England are facing a major shake- 
up of their funding, as a result of 
a review organised by the Arts and 
Humanities Research Board (AHRB) 
Responsibility for university museums and 
galleries special funding was transferred 
to the AHRB by the Higher Education 
Funding Council for England in 1998, but 
grants levels had already been decided un- 
til the academic year 2001/2 
Michael Jubb, director of programmes 
at the AHRB, said 
system which is transparent and defensi- 


"The aim is to set up a 


ble, with agreed criteria, so itis clear what 
kind of bids we are looking for and why 
bids succeed.' Up until now, the bidding 
process has been carried out every five 
years, with selected museums receiving 
inflation increases over that period. In this 
five year period, 13 museums — including 
the universities of Cambridge, Durham 
and Oxford — are receiving funding. while 
three others — London Guildhall 
University, Manchester University and the 
Royal Academy of Music — received spe- 
cial grants to help with Lottery projects 
Most university museums, of which 
there are approximately 400, rely on their 
parent universities for support. But the 
AHRB top-up, which is about £9m per 


year, represents as much as 80 per cent of 
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The University of Durham museums could face changes under the new system 


income for some of its grantees. Maurice 
Davies, deputy director of the Museums 
Association, welcomed the consultation 
but warned that there 
transition period if any of the funded mu- 


will have to be à 


seums were to face substantial cuts 
The AHRB will have around £9m per 
year to spend from 2001/2 and it is con- 


sulting widely on the criteria that should be 
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Peer opposes Durbar plan 


ormer English Heritage chairman Lord 

Montagu of Beaulieu has turned on 
the organisation overits plans to stop the 
commercial use of a historic room at 
Queen Victoria's former home on the Isle 
of Wight. 

Lord Montagu said he was disturbed 
at moves to prevent the Durbar Room at 
Osborne House on the Isle of Wight 
from being used as a function room. He 
has joined with the Friends of Royal 
Osborne and Dr Peter Brand, an Isle of 
Wight MP, to oppose English Heritage's 
plan to use the room for exhibitions only. 

English Heritage wants to restore the 
room and add objects that are currently 
in store. The new display and the laying 
of a carpet — a replica of the original — 
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are to be the centrepiece of next year's 
centenary of the monarch's death. 

Lord Montagu said: ‘When | was 
chairman, | was all for clearing the 
Durbar Room of cases so it could be 
used more flexibly. | was disturbed to 
hear that more things will be going in 
there, because while Queen Victoria 
designed it to take relics, she used it as 
a reception room too.’ 

But English Heritage is adamant that 
the transformation, which will be seen 
by more than 250,000 visitors each 
year, will make better use of public 
money. It also argues that the room's 
use for social events has contributed to 
the erosion of the display and quality of 
presentation since it was set up in 1917. 


chosen. The many areas of consultation 
whether 
designated collect or registered mu- 


nclude it should concentrate on 


seums generally; whether free access to 
students or to the general public should 
be a condition; whether there should be an 
upper limit on the proportion of budget 
the AHRB can provide; and the length of 


the funding period 





Bidding 
research 


The effect of competing 
for external funds on local 
government library, 
museum and archive 
services is to be 
investigated by the 
Management Research 
Institute at the University 
of Northumbria. 

A detailed questionnaire 
will be sent to all local 
authority-run museums in 
England and Wales this 
month and will evaluate 
the effect of the bidding 
process. The research will 
take place over the next 
year with the final report 
contributing to the DCMS 
review of funding in April 
2001. 

The report will include 
12 case studies looking 
at organisations that 
have been successful, 
those that have been 
unsuccessful and 
organisations that have 
never made bids. Regional 
workshops on how to bid 
are planned after the 
publication of the report. 


Link: www.unn.ac.uk/ 
imri/currentall 








The house that Samuel Fulton built: Samuel Fulton emigrated from 
Ulster for a new life in America in the 1700s. Some time between 
1725 and 1750 he built a stone house in East Donegal Township, 
Lancaster County, Pennsylvania. Approximately 250 years later the 
house has made the return journey and can now be viewed at the 
Ulster American Folk Park. The one-and-a-half storey dwelling was 
dismantled stone by stone and shipped across the Atlantic. 
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New panel will examine claims on Nazi loot 


news 
in bri 

ef 
@ Using culture as a tool of 
economic and social 
regeneration ts one of 
eleven areas selected to be 
a ‘beacon council theme’ 
in January 2001. English 
councils can apply to 
become a centre of 
excellence this month and 
up to 50 will be chosen. 
Links: www.detr.gov.uk 
@ Interpret Scotland is a 
new interpretation group 
set up with the backing of 
the Scottish Museums 
Council, National 
Museum of Scotland, 
Historic Scotland, Scottish 
Natural Heritage, Forest 
Enterprise, National Trust 
for Scotland and Scottish 
Parliament. Organisations 
and individuals who 
would like to raise the 
standard of interpretation 
in Scotland should 
contact David Masters at 
dmasters@qmuc.ac.uk. 
@ The Glasgow Science 
Centre has secured 
£500,000 from Scottish 
Power for a ‘space 
theatre’. It was announced 
by Henry McLeish, 
minister for enterprise and 
lifelong learning in the 
Scottish Executive 
@ Alan Howarth, the arts 
minister for England, 
announced that the 
Treasure Trove and 
Portable Antiquities 
schemes in operation in 
England and Wales has 
resulted in a seven-fold 
increase in reporting of 
gold and silver items since 
the previous year. More 
than 20,000 ‘finds’ were 
logged under the new 
scheme last year. Pilot 
schemes encouraging 
recording of finds by the 
public have been extended 
to cover half of England 
and Wales. Links: 
www.culture.gov.uk; 
www.finds.org.uk 


Museums Journal 


government panel to resolve claims 

for artworks stolen by the Nazis 
was set up under David Hirst, a former 
Lord Justice of Appeal, last month. The 
panel will consider claims for the return 
of objects which were stolen or forcibly 
sold during the period 1933-1945 in 
German occupied countries. Although 
established by the Department for 
Culture, Media and Sport (DCMS) its 
remit is UK-wide. 

The government is anxious to deflect 
allegations of foot-dragging, 
particularly after criticisms by Anne 
Webber, co-chair of the Commission for 
Looted Art in Europe (Museums Journal 
April 2000, p4). Alan Howarth, the 
English arts minister, said ‘the terms of 


reference of the panel contemplate a 
range of possible remedies for the panel 
to recommend — including the 
restitution of the work of art, financial 
compensation and moral recompense 
through an account of the relevant 
history." DCMS confirmed that the 
Treasury's emergency reserve could 
be used for financial compensation. 
Anna Southall, director of the 
National Museums and Galleries of 
Wales, is the museum and gallery 
representative on the panel. She said: ‘I 
am greatly looking forward to using my 
background in museums and collections 
management to help resolve claims 
under the government's new 
arrangements,' she said. 





Anna Southall will represent museums 
and galleries on the government panel 


National's funding agreements come 
under scrutiny from standards body 


ational museum and gallery funding agreements with 
the Department for Culture, Media and Sport (DCMS) will 
be clearer, more comprehensive and will focus more tight- 
ly on government objectives if proposals put forward by Quest are 
adopted. Quest is the government ‘watchdog’ set up to monitor 
'quality, efficiency and standards' in English cultural organisations 
Tim Suter, chief executive of Quest, said that the existing 
agreements 'do not fully capture what DCMS wants, nor what 
museums are doing'. Quest is suggesting ways of fleshing out the 
six DCMS objectives that form the basis of the funding 
agreements. These are: to create an efficient market to promote 
Britain's cultural success, to broaden access, to ensure that 
everyone has the opportunity to achieve excellence, to maintain 
public support for the National Lottery and to promote DCMS in 
regeneration and combating social exclusion 
The new format takes each objective and creates a number of 
'strategic purposes'. For example, under 'broadening access' one 
of the purposes is ‘ensuring that our heritage is available for future 
generations'. This leads to suggested actions, such as storage 
strategies, which have measurable outcomes. 'The idea is to end 
up with a situation where impact can be measured rather than 
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activities," said Suter. ‘So, for example, we would want to try and 
assess what impact a museum's education policies have rather 
than a simple list of how many children took part.’ Quest has until 
July to complete phase two which focuses on the way outcomes 
will be measured 

Rosamund Sykes, finance director of the Victoria & Albert 
Museum, said: "We are encouraged by what Quest is doing. More 
work needs to be done on measuring impact: education 
particularly could prove very difficult. But Quest could be a real 
help to the sector because they can do research in areas that we 
could not do individually.' 

However, there is some disquiet in the nationally-funded sector 
about the way these new agreements will fit with the Efficiency 
and Effectiveness of Government-sponsored Museums and 
Galleries performance indicators, prepared last year by Deloitte & 
Touche and Lord Cultural Resources. Nationally-funded museums 
have just turned in their 1999/2000 set of results to DCMS, against 
almost 20 performance indicators 

Suter admits that Quest will have to work quickly to get the new 
funding agreement models prepared in time as the Treasury has 
started negotiations for the 2002-2005 spending round 
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Portraits of the past: Ancient methods 
and new technology have been brought 
together by artist Mark Karasick to create 
an installation at the Petrie Museum of 
Egyptian Archaeology, London. Karasick 
has used his own version of the 2000- 
year-old technique, encaustic, to capture 
everyday ancient Egyptian artefacts 
from the collection. Each piece has been 
x-rayed, enclosed in wax and then 
illuminated and linked to the original 
object by an inventory number. 


Traces is at the Petrie Museum from 
4 May-3 June. 








Photograph Patricia Aithie 
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news in 
brief 


@ The Museum of Scotland 
launched its biggest 
travelling exhibition of 
objects combined with 
outreach activities last 
month. Starting at a 
swimming pool in 
Levenmouth, it will tour all 
over Scotland, particularly 
targeting people who don't 
usually go to museums. 

@ Arts and Business, the 
government-supported 
agency that encourages 
business sponsorship of the 
arts in the UK has announced 
a scheme called New Partners, 
which focuses on sharing 
skills rather than straight 
sponsorship. It is calling fot 
arts organisations who would 
like to work with a business 
to bid for the fund it has 
earmarked to support these 
ventures. Initial proposals can 
be as short as 200 words 
Links: www.AandB.org.uk 

@ Holst Birthplace Museum, 
Cheltenham, has been 
handed over by Cheltenham 
Borough Council to the Holst 
Birthplace Trust. The museum 
closed in April 1999 owing 
to local authority budget 
cuts. It reopened in July after 
a fundraising campaign by 
the Friends of Cheltenham 
Art Gallery and Museum 
and the Gloucestershire 
Echo. The council will grant 
the museum £75,000 over 
the next five years. 


alls for an advice point for museums and galleries on illicit 
trade, repatriation and spoliation may see the light of day 
as a feasibility study commissioned by the Museums, 

Libraries and Archives Council (now Resource) seems likely 

The need for an information centre has been flagged up in 
various reports within the sector including the International 
Council of Museums UK/Museums Association commissioned 
report written by the research team at the Illicit Antiquities 
Research Centre and to be published in June. It is expected that 
a steering group will be appointed to assess ways of handing out 
advice to the sector on the three problem areas. The Museums 
Association, the National Museums Directors Conference, MLAC 
and ICOM are likely to be represented on the group Whether any 
resource centre would operate UK wide is unclear 

This group should be welcomed considering the government 
refused to sign the 1970 UNESCO and 1995 UNIDROIT 
conventions in February. The conventions, in part, set criteria on 
when illegally exported items should be returned. Last month, the 
arts minister, Alan Howarth said the government did not sign the 
UNIDROIT convention because of 'legal obstacles'. What these 
obstacles are is still unclear. The government has said that there 
would need to be 'changes to our limitation periods and to our 
personal property law, resulting in a special regime for cultural 
objects and arguably a less generous position for original rightful 
owners of objects which are later stolen.’ But many in the sector 
believe it is an excuse for simply wanting to stay outside the 
convention. Neil Brodie of the Illicit Antiquities Research Centre 
(part of the McDonald Institute for Archaeological Resear h, 
Cambridge) called it ‘extremely flimsy 

But a spokesman for the Department for Culture, Media and 
Sport said: ‘We entirely accept the spirit of the conventions We 
need to find a different way of achieving the same objectives as 
the conventions.’ He said a group would be created by the end of 
April to come up with 'a quick and legally watertight plan’ and 
would aim to report back to the government by the autumn 
Brodie said that the government has not yet taken expert advice 


but that he was hopeful this time. Lord Renfrew, director of the 


Government group to 
tackle illicit trade 
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Stolen gold: will the UK close the loopholes that allow illicit trade? 


McDonald Institute for Archaeological Research, has already been 
invited to sit on the group. The remaining representatives would 
be senior figures from the law and arts sectors 

Renfrew, giving evidence at the select committee last month 
said it was ‘a scandal that there was no official position in this 
country that says itis wrong to trade in illegal objects’. He said the 
first move was to find ‘an ethical position on the matter’ 

The House of Commons select committee on return and illicit 
trade which has been convening since March heard evidence 
from the sector and groups concerned with the trade of antiquities 
The committee heard from the then Museums and Galleries 
Commission and the MA in its first sitting, the Standing 
Conference on Portable Antiquities and Neil Brodie. All stressed 
the need for the antiquities trade to be made ‘transparent’ by 
encouraging dealers and auctioneers to record the owners of 
objects offered on the market 


By Felicity Heywood 


Council gives York Story an unhappy ending 


Ë udget cuts at York City Council have forced 
the closure the York Story Exhibition this 


The closure of the exhibition will save £43,000 
which combined with measures such as the 


The building that houses the York Story, St 
Mary's Church, will remain in the service. ‘In the 














month, but the overall base budget for the 
museums service has been increased. 

The service was asked to put forward potential 
savings and the closure of the exhibition was 
reluctantly suggested. Sandra Bicknell, head of 
York Museum Service, said 'We wanted to limit 
any long-term damage. The exhibition cost money 
to run and attracted significantly less visitors than 
other sites.' She said they are doing their best to 
relocate the four staff who work at the exhibition. 
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introduction of charges for non-York residents at 
the City Art Gallery will mean savings of 
£113,000. Bicknell described this as a ‘prudent 
budget’ and anticipated a ‘tough time’ for the 
service over the next year. The supplementary 
£200,000 funding that the leisure department 
was granted last year has been incorporated into 
the base budget for the department. The money 
will be used to support the ongoing activities of 
the rest of the museum service. 


short term | want to keep it in use with such 
things as temporary and touring exhibitions’ said 
Bicknell. She is adamant that they will keep 
control of the site which was passed to the city 
council in the 1960s on the condition that it be 
used for heritage related exhibitions. 

Bicknell's long-term intention is to use the 
building 'as a refocussed introduction to the 
stories of York' but this will take substantial 
funding she said. 
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- Restoration. conservation and 
reconstruction of field, naval and 
garrison artillary. 


- Complete consultative service on 
all aspects of period artillery. 


- Conservation assessments, proof 


reports and feasibility studies 
16th Century SBML Falconet carried out. 


Our company has been making and restoring guns in — 
our Hereford workshops since 1976 - applying both 
traditional and modern methods in the conservation 

and reconstruction of period artillery. 


The conservation of artillery is diverse and complex 
and requires craftsmen skilled and experienced in 
their particular field. Our team is made up of: 
master gunmakers, engineers, toolmakers, cabinet 
makers, wheelwrights, coach builders and saddlers. 


if you would like further information on our services 
or a copy of our free colour brouchure please call us 
or visit our web site at www.johnsloughoflondon.co.uk. 


Email: info@ johnsloughoflondon.co.uk. 


12 PDR QF. Mk! Field Gun - | ux E 
Old Forge, Peterchurch, Hereford, HR2 OSD. Tel: 01981 550145 Fax: 550506 
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Need a reliable monitoring system ? 


RadioLog provides a truly flexible solution 


that's easy to install and simple to manage 


Vaisala humidity sensors 





Precise temperature 


i if 





On site calibration 
UKAS traceable 


Wire free data links 


E NY 


ANA, WC 


IRL A] 


256 sensors / channcl 
Validated software 





One we 
all data logging will be as simple as this ee 


12 Mead Lane Hertford UK. SG13 7B] 
Tel: 01992 550078 Fax: 01992 589496 
E-mail: hanwell.sales@ btinternet.com 


Visit our website at www.hanwell.com 


...Demountable 
All Glass, Secure, 
Showcase System 


TESS offers a revolutionary range of 
user-friendly, high specification, 
demountable showcases which are 
assembled and dismantled in minutes 
No special tools or skills are required 
Installed and specified for leading 
museums, TESS has proved to be the 
perfect choice for flexible gallery 
displays, temporary and travelling 
exhibitions and wherever showcases may 
need to be relocated or reconfigured. 


For a discussion and demonstration 
of the benefits and opportunities 
that TESS can offer your museum, 
please call Ray Chaplin or Sonia 
Sewell. 


DEMOUNTABLE 


TESS Ltd, 5 Gernon Walk, Letchworth. 
Hertfordshire. SG6 3HW United Kingdom 
Tel: 44 (0) 1462 484444 

Fax: 44 (0) 1462 485515 

E. Mail: tesssystems@btinternet.com 


Buckingham Hentage Trust/Natural History Museum 
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Natural history must 
evolve to face future 


atural history museums and 

botanical gardens have to change 

to meet the challenges of the new 
millennium, Neil Chalmers, director of the 
Natural History Museum, London, told an 
international conference last month. He 
said it was time to end the divide between 
those who work on public display and 
those who research scholarly collections 

'In the 1970s NHM wanted to show that 
we were not just about groups of organ- 
isms, but about life processes. Professional 
communicators were brought in to project 
that message more effectively, which was 
the right decision at the time, but dividing 
the science from the display has had a pro- 
found effect,’ Chalmers said. ‘The system 
has created almost two museums and the 
time has come to change,' he added 
He said that NHM was responding by 

planning to put science, and scientists, on 
show in the new Darwin Centre which 
opens in 2002. He admitted that 'how this 
is going to happen is a matter of debate 
and considerable interest' in the museum, 
but said that the museum ‘cannot afford to 
hide away the research operation’. Anew 
education centre, Investigate, also opened 
last month to allow visitors to investigate 
objects using microscopes and other 
scientific instruments. It has been funded 
by the Vivien Duffield Foundation, which 
pave £1m. 


A new education centre, Investigate, allows visitors to use scientific equipment 
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Openings 


A mass of Lottery-funded 
openings will make May 
one of the most exciting 
months for the museum 
and galleries sector: 


@ National Portrait Gallery 
Centenary Development, 
London, a new extension 
including the Balcony 
20th-century gallery and 
a Tudor Gallery. 

@ Goldsmiths' Hall: 
Treasures of the 20th 
Century, London, the first 
public showing of silver, 
jewellery and art medals 
from the Goldsmiths' 
Company. 

@ The Gilbert Collection 
at the renovated Somerset 
House, London, Sir Arthur 
Gilbert's gold, silver 

and mosaics. 





But Sir Robert May, the government's 
chief scientific adviser and an eminent ecol- 
ogist and conservation biologist, warned 
that a shortage of taxonomists would pre- 
sent problems in the future. He said 
'Natural history museums are rather special 
in that they are the leading research insti- 
tutions in understanding taxonomy and 
systematics, how many species there are 
and what are their evolutionary connec- 
tions. That's a research discipline that is in- 
eluctably connected to the base of 
collections that you find only in museums, 
and that gives these museums special 


@ The NHM has also joined with the 
Serpentine Gallery, London, on an 
international exhibition, The Greenhouse 
Effect, in which contemporary artists — 
including Mark Dion, Mat Collishaw and 
Anya Gallaccio — look at the way nature 
is interpreted in art. Many of the works 
blur the division between the real and the 
artificial. The NHM is also hosting part of 
the exhibition in the form of a newly 
commissioned work, '10 seconds of 
forever (today)', by Henrik Hakansson 
which is an installed screen showing live 
footage of the NHM wildlife garden 


@ Tate Modern, London, 
new home for the Tate's 
20th-century European 
collection. 

@ Filey Museum, North 
Yorks, redisplay of 
collections. 

@ Museum of Abernethy, 
Tayside, new building for 
redisplay collection. 

@ National Waterways 
Museum Project 2000, 
Gloucester, history of 
Britain's canals 








financial problems.' 


By Jane Morris 


redisplayed in newly- 
restored listed warehouse. 
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New name for a new council 











Go straight to jail: The Old Gaol Museum, Buckingham 
reopened last month after a £250,000 facelift. A high-tech 
| glass roof now spans the prisoners’ exercise yard and sheds 
light on the exhibition space below which includes the new 
education resource centre. The installation of a lift now 








| allows wheelchair access to the centre. Other improvements 

| include four new mannequins dressed in period costume 
CCTV and new cabinets which means the museum will be 
able to display objects that it previously could not. 
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he former Museums, Libraries and 

Archives Council (MLAC) has been 
renamed Resource — the council for 
museums, archives and libraries. The 
logo — written re:source — has been 
designed by Pentagram Design. 

Further progress on the appointment of the 
final nine board members was also expected 
but the Department for Culture, Media and 
Sport were not able to release names before 
Museums Journal went to press. 

DCMS was able to confirm that Resource's 
funding agreement will not be signed until 
the end of May, but Resource's chief 
executive Neville Mackay said that 
negotiations had progressed smoothly. A 


spokesman for DCMS also confirmed which 
of the funding strands that had been discussed 
were ring-fenced and which were not. 

Those that DCMS have ring-fenced include 
the designation, ICT and education challenge 
funds, the portable antiquities scheme 
funding, library services for the blind and 
visually impaired and the 24-Hour Museum. 
Those that are not allocated for a specific 
purpose include the museum and gallery 
purchase funds (worth £1.25m), the former 
Library and Information Commission 
research programme (£1.43m), conservation 
grants (£50,000) and museum travel grants 
(£20,000). However, no significant changes 
are expected this year. 
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Museums need to catch up on the changing social inclusion debate. Ratan Vaswani reports 


Inclusion is the key for the 


post-museum. 


ombating social exclusion ıs 
about more than increasing ac- 
cess to collections by installing 
adequate facilities for people with dis- 
abilities, introducing display storage or 


putting on a workshop Tor Kids 
Although many in the museum com 
munity have yet to catch up with these 
ideas, the government is now saying 
that social exclusion is about more than 
just’ tackling poverty. For museums 
this may mean they can be a 
personal and social change by helping 
individuals overcome problems and 
changing perceptions of marginalised 
groups. This was the theme of Inclusion 
a three-day conference hosted by the 
department of museum studies at 
Leicester University at the end of 
March 

More than 250 de 


speakers from across the world talking 





egates heard 


about the ways museums can make a 
difference to the lives of the excluded 

whether they are street children in 
Kenya or lesbians and gay men in 
from the gov 


ernment think-tank DEMOS. set the 


Croydon. Tom Bentley 


scene by arguing that exclusion goes 
beyond material deprivation and in 
cludes disadvantages such as discrimi- 
nation or vulnerability to crime. He said 
that 'social exclusion has replaced 
poverty as a central concept in govern- 
ment discourse worldwide 

At Inclusion, museums, or at least the 
more pioneering ones, received much 
more praise for their work than did 50V- 
ernments. According to Professor Eilean 
Hooper-Greenhill, head of museum 
studies at Leicester University, the mod- 
ern museum is re-inventing itself. She 
pointed to a growth in museum collab- 
orations with diverse communities 
partnerships with artists, workshops 
and projects. Hooper-Greenhill said that 
these changes herald a shift in the way 
museums communicate with the public 
— away from the one-way, curatorial- 
ly authoritative exhibition towards the 
participative event. The modernist mu- 


seum typical of the 19th and 20th cen- 
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tures will give way in the st century 
to the ‘post-museum’. Whether or not 
this fashionable-sounding millennial 
concept survives remains to be seen 
What will a post- museum be capabili 
the Leicester 
lecturer who oversaw Inclusion, pre- 
sented a mock-up of an unlikely set of 
front-page tabloid headlines announc- 
iseums Nad single-handedly 
reduced unemployment and crime 
While acknowledging that 'we re not 


ed that the mu- 


Ci 


social workers’, he argu 
seum community has an obligation to 
That pur- 


reassess its social purpose 
pose should go beyond heritage preser- 
vation or providing greater access Lo 
resources. Museums, as social institu- 
tions, can play a part in improving the 
quality of life for disadvantaged peo 
ple by working with other sectors, such 


There is 


j)ygnition that solutior 


vices and health 
increasing rect 
the problems of individua! 
munities are not to be found in piece 
mea provision but through 
multi-agency collaboration 

Jocelyn 


yn Doad, 


at Nottingham City Museums 


S e f V | C e 


manager 


said that 


unwanted teenage pregnancies are 
good example of an issue that museum 
professionals are not able to influence 


alone. Interestingly, many health-care 
that 


without an education programme aimed 


Les rn] 
| 


professionals fee! working alone, 


means they can not 


at those at risk PY Cal 
effect much change e 

A collaborative venture between 
Nottingham City Museums 
Nottingham Health Authority has at 
tempted to bridge that gap. Sexwise, 


an exhibition currently showing at 


Nottingham Castle Museu 
Gallery, addresses issues of teenage par- 
enting, sexual health, choice and con- 
drama 


traception. It features work by 


students from a Nottingham school, as 
well as pieces by artist Susie Freeman 


Freeman's work includes teenage fash- 


ion accessories with a difference, such a 
the witty Overnight Bag — a bag dec- 


orated with all the possible forms of 








Susie Freeman's Overnight Bag is designed to educate and entertain teens 


- ` srr " ` ⁄ z - c 4 ++ 
ontraception that could be used after 


P ^ (^ +} > + ^4 
a night on ine town 


Whether the ini- 


tiative actually results in a reduction in 


the number of unwanted teenage preg- 


nancies in Nottingham remains to be 
seen. Dodd, made a powertul case for 


museums ability tO ettect real ch inge 


Said tnat more 


forward tor HIV tests 


of Brenda and Other 


peopie came 
after the snowing 


Stories, an art 


exhibition in Walsall inspired by AIDS- 
elated issues 
Discrimination was the other maior 


* 


LOpit of discussion at Inclusion Speakers 


on race, disability and gay issues restat- 


ed that disadvantaged members of so- 


ciety are still largely invisible in museums 


Speakers agreed 


ind their collections 
that this issue needs to be aired in main 
stream debate and addressed in all mu- 


seums to Keep entire sections of society 


from being written out of history 





The way forward for museums, in 
terms of hard-nosed policy and funding 
decisions related tO SO Idi inclusu n Was 


addr 


Heritage Lottery Fund. Pioneers of re- 


essed by Stuart Davies of the 
cent years have provided the building 
to further the 
We oT museums 


But the 


yet to mobilise. Davies suggested that 


as agents of social in- 


clusion sector in general has 


this is because collaborations to pro- 
ded 


mote social inclusion are not regar 


gates was that there was plenty of en- 


if the 


Dut 


thusiasm from the members 


museum community at Inclusion 


leadership is lacking. If the conterence 
| the 


was preaching ti converted, as 


many there then 


suspected It was 
perhaps the process of moving the de- 


bate on must start with them, 
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Making museums 
and galleries matter 


This month has to be one of the biggest on the calendar for many years. 
Some of the major Heritage Lottery Fund and Arts Council of England 
Lottery funded projects open this month, none better covered than Tate 
Modern at Bankside, London. 

Projects such as the National War Museum of Scotland, Edinburgh, the 
National Waterways project at Gloucester, the Gilbert Collection at 
Somerset House, the new National Portrait Gallery, Dulwich Picture 
Gallery plus a host of smaller, local projects are guaranteeing that muse- 
ums have a higher public profile than ever. May is also Museums and 
Galleries Month (1 May — 4 June), put together by the Campaign for 
Museums and Engage, and supported by the Heritage Lottery Fund and 
the Millennium Festival Fund. As well as a celebration, itis focusing on de- 
veloping new audiences. All over the country museums and galleries are 
creating special Welcome Days. Others, including the Toy Museum on the 
Isle of Skye to Dimbola Lodge on the Isle of Wight, will be opening late. 
Let's hope the likes of the 'Bed Bugs Sleep-Over' at Wingfield Castle, 
Derby, will bring new visitors to museums. And encourage them to come 
back again — for repeat visitors, as Graham Black describes on p28, are 
à vital part of the visitor mix for old and new projects. 

Only a few years ago, Museums Week (as it then was) was seen as a way 
of persuading government at various levels that museums matter. Much 
of government is now convinced — why else would £1 admission be on 
the table for England's nationals (p4)? But it's not just a question of getting 
visitors through the door — the stories that museums tell also matter. In this 
issue, Museums Journal looks at the way three museums are tackling the 
difficult issue of slavery (p16) and army museums are recreating themselves 
to address warfare(p21). Next month we go to Northern Ireland to look at 
museums role in representing identity and the search for peace. 

Unfortunately, making the case for museums is a job that still has to be 
done, as the sorry financial state of Scotland's industrial museums proves 
(see p5). It is a salutary thought that while new museums are going up 
across the country, and Scottish Power has just invested £500,000 into 
Glasgow's new science centre, nine museums are close to the brink in- 
cluding the nationally-recognised the Scottish Mining Museum and 
Scottish Maritime Museum. These are museums worth saving, but some 
in government are yet to be convinced. And across the UK, there are 
many museums suffering cutbacks from pressed local authorities. So while 
we enjoy this month, let's not forget that making museums relevant is an 
ongoing task. 


Jane Morris, Editor 
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Accessible information 


— a 


| have just seen the audio guide ar- 
ticle (Museums Journal February 
2000, p4 7) and was very interested 
in the statistics quoted in 1t about 
the amount of information retained 
from an audio tour being much 
greater than when visitors rely on 
the traditional text and graphics. 
Audio guides were commended 
tor making collections accessible to 
wider audiences but their suitability 
for people with learning disabilities 
was not mentioned. Soundalive ac- 
tually stated that their Interpreter 
Mat 2 could be adapted for visitors 
with'a sight, hearing or physical dis- 
ability’, but did not include those 
with a learning disability This despite 
the fact chat there are atleast one mil- 
lion, and more if you include those 


affected by conditions such as dyslex- 
ia, which can cause significant prob- 
lems in reading. 

Research done by INTACT, the 
Intellectual Access Trust, suggests 
that audio guides are an excellent 
way for people with learning dis- 
abilities many of whom do not read, 
to acquire information. Provided the 
scriptis written in a straightforward, 
informal and non-patronising way, 
an audio guide can be an excellent 
means of interpretation for a large 
portion of visitors who prefer to be 
informed by a means which does 
not involve reading, for whatever 
reason. 


Ann Rayner, 
INTACT project officer 


————————— m... rib rr aa a A rre 


It is truly disappointing that an arti- 
cle should have been written in 
Museums Journal about the future 
of a museum without the facts hav- 
ing been checked (Museums Journal 
April 2000, p 1 1). 

The press has reported a clash be- 
tween the family and the Victoria 
and Albert Museum, but relations 
between the Duke and museum 
have not reached a poor state. The 
Duke of Wellington and I have had 
a good working relationship during 
my four years here (and the first cu- 
rator equally got on well with the 
7th Duke). 

Management has not been re- 
moved trom theV& A The review of 
the future has been prompted bv 
much bigger issues than corporate 
events (for which we have always 
stuck to the family’s restriction of 
12 corporate events per year); in par- 
ücular by the Department. for 


NEXT MONTH 


€ Stopping the rot 


Culture, Media and Sport no longer 
wishing to have direct responsibili- 
ty for the building. The independent 
trust. option is not currently 
favoured bv all parties as little is 
known about it. The V&A, having 
put forward its own detailed pro- 
posal for the future, simply wishes for 
the V&A proposal, the trust option 
and indeed any others, to be equal- 
ly assessed, to ensure the best possi- 
ble outcome for public benefit. 
Improving public access has always 
been a top priority for which we 
have ongoing plans 

It is heartening that the DCMS 
agrees with this and also to read 
in their public statement of 
‘absolutely no criticism of the V& AS 
the 


current management of 


Wellington Museum’. 


Alicia Robinson, head of the 
Wellington Museum 
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Why conservation is going public 











The Editor, Museums Journal welcomes 
Museums Journal, letters for publication, but reserves 
42 Clerkenwell Close, the right to edit them. Quick @ On common ground? 
| London EC1R OPA responses and shorter letters are Northern Ireland's museums and 
| Fax: 020 7250 1929 more likely to be published. We the search for peace 
| E-mail: jane@museums cannot publish anonymous letters. 
| association.org 
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lam rends in a position familiar 


to many MA vraduates, undertaking 
voluntarv work while seeking paid 
employment. Having successfully 
completed an MA, I am engaged in 
interesting work, and gaining valu- 


able experience at the Museum ot 


Lincolnshire Lite in Lincoln. 


| accept that it is often a matter of 


course for MA students to follow this 
route and also that a first job does not 
generally offer a large salary. However, 
itis Worrying to note a recent circu- 
lar sent out by the Lowry, Salford 
Quavs adverstising posts. [Gallery 
supervisors £210,000) for 37.5 
hours/week |. 

The Lowry is a National Land- 
mark Millennium Project for the 
Arts, 


hailed as a cornerstone in 


the development of a decaying in- 
ner-city area. Unfortunately, the 
project will undoubtedly be mar- 
keting itself as an innovative centre 
for the future, while embracing pay 
structures of the past. 

It is interesting that the Lowry i5 
confident of attracting experienced 
and qualified staff willing to under- 
take the difficult task of establishing 
an entirely new site, by offering be- 
low-average remuneration. If the 
Lowry truly is to be a landmark, per- 
haps it should consider that quality 
does not stem from exploiting pro- 
fessionals eager for the chance to 
work in the industry. 


David Gosling, Doston, 
Lincolushire 


Subsistence farming — 


| was TE to see a report that 
focuses on revitalising rural mu- 
seums (Museums Journal April 2000, 
p3), but are we missing something? 

Farming is in the biggest slump 
since the 1930s and family farms all 
over the UK are going bankrupt. 
Here in the West Country there are 
DOW waiting lists for farmers to auc- 
tion off their stock and farmers are 
being forced from the land. 

As the wife of a dairy tarmer Em 
desperately trying to see the changes 
ahead for farmers as an Opportunity. 
It seems to me that rural museums 
need farmers and other rural work- 
ers to interpret them — after all they 
understand the subject better than 
anyone. Maybe therefore there are 
opportunities here of benefit to both 
museums and farming families? 





Secondly tragic as itis, theres nev- 
er been a better time to acquire con- 
temporary collections at a reasonable 
cost — so how about an acquisition 
fund from Heritage Lottery Fund? 
Also, surely the best people to advise 
on such acquisitions are farmers. 


During a region-wide survey of 


social history and industrial collec- 
aons in 1989 [visited 106 South West 
museums and was particularly struck 
by the piecemeal and repetitive na- 
ture of the agricultural collections. | 


contend that it is the result of vears ot 


passive collecting — museums with 
farming collections should now all 
draft an active collecting policy. seek 
to fulfil it and above all employ a 
farmer so they get it right! 


Yvette Staelens, vulnial consultani 


Care for the community 


— JJ rr Meri eH E anta e Pe ei E a a a Tu HT a i ag nn ehe arret ienna — 


In response to Crispin Paine letter 
(Museums Journal March 2000, p 15) 
"who will speak for community 
museums: with some 350 
museums currently in membership, 
AIM is the body which speaks for 
community museums. 

We are regularly consulted by 
government and other agencies. 
Our responses take inito account 
the needs of the independent 
sector, all of whom are reliant on 
volunteer support. Indeed, most 
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successtul independents have 
grown from community roots. 
The museuni sector needs to 
articulate a strong vision to 
government and funding bodies. 
Further proliferation of 
representative bodies can only 
fragment the single voice, which 


AIM currently 


independent museums. 


advances for 


Sam Mullins, chairman, Association 
of Independent Museums (AIM) 


informative 


M Friendliness 


Helpfulness 


VOLUNTEER PERFORMANCE 
INDICATOR 


Measure for measure 


a aa aar erii e i Staat rere rre Tr rre seal sad iam mens 


— eri MEM una... 


l m vour journal for March 2000 
with interest, especially the article 
‘Who wants to be a volunteer?’ 

On my retirement from indus- 
try I became a volunteer at the 
Newark Town Treasures Museum 
which had just been set up. I did 
this mainly for two reasons — 
firstly to keep myself active and 
secondly to continue to be ofser- 
vice to the community. 

In the article Margaret Graham 
draws attention to the obsession 
of museums with performance 
measurement, benchmarking and 
the achievement of best value in 
times of financial restraint. In a 
news article in the same issue 
(page7) Chris Butcher 15 quoted 
as saying the indicators were a 
‘good stab’ at getting it right al- 
though there were ‘inevitably lots 
of gaps — so what good are these 
performance indicators? 

How can you say that a volunteer 
who has 20 visitors during their 
tour of duty has a better perfor- 
mance indicator than one who 
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only has two? Different factors 
come nto play — how the visitors 
were greeted, how long they stayed, 
how helpful and informative the 
volunteer was. In other words what 
was the visitor satisfaction? 

The old saying that one volun- 
teer is worth ten pressed men is 
very true Volunteers like and enjoy 
what they do and take the trouble 
to find out more about the mu- 
seum and its contents and in many 
cases they can supply expertise that 
complements the permanent mu- 
seum staff s knowledge. 

Please, please do not stifle our 
museums with bureaucracy and 
masses of paperwork as had hap- 
pened with other public bodies. 
Let them do their job as custodi- 
ans and educators of our nation's 
heritage without looking for a 
profit on the balance sheet at the 
end ofthe year. After all our share- 


holders are the general public. 
R Payne, 
Newark 


illustration: Anne Cakebread 
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Almost 200 years after its abolition in Britain, 


Ratan Vaswani looks at the ways museums are 


presenting slavery 


idnap, imprisonment, forced exile, 





mutilation, rape, t ture and Impris- 


onment. Phe whole nauseating busi- 


< 


ness of slavery helped finance some of 


Bristol's Anest Georgian architecture. Yet 
only now has the city. finally opened, in 
one of its many first-class museums. a per- 
manent exhibition about what men otre 

finement once called'the respectable trade’ 


Bristol and Fransatlanti Slavery opened 
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it Bristol Industrial Museum last month. 
Sue Giles curator of ethnography and for 

eig archaeology at Bristol City Museum 
ind Art Gallery; oversaw the transfer of 
the temporary exhibition on which the 
new display was based from her museum 
to its new, dockside home. She believes 
that itis an important addition to the mu- 
seums displays. This is à multicultural city. 


A ll parts of th« population hun ea right [O 
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see their story represented, she savs. But 
this isn't about so-called political correct- 
ness. Visitors, black and white, said they 
wanted the temporary exhibinon to be 
made permanent. Slavery was a piece of 
the historical jigsaw missing trom the rest 
of Bristol S story exhibited in the citv. We 
needed both to complete and set the 
record straight so that rumours and myths 
aren't forever perpetuated, 

[he success of the temporary exhibi- 
tion — 160,000 visitors in six months to 
last vears show — is in no small measure 
due to ongoing collaboration with mem- 
bers ofthe Atrican Caribbean communi- 
tv, which, at 6 per cent of the CMS 
population, is the largest of Bristol di- 
verse ethnic groups. Christine. Jackson. 
outreach and programming manager at 
Bristol City Museum and Art Gallery, set 
up consultative groups. Their recommen- 
dations informed an initial leatlet ad- 
dressing Stories of shay CTV, CONNeCHONS 
with certain sites and a small, permanent 
display at the Georgian House Museum 
ibout its residents, including a slave, Pero, 
who now has a bridge named after him. 

Jackson and Giles concurin their beliet 
that the partnership “has been a voyage of 
discovery as much forthe museum service 
as tor all the people who came forward 
with proposals, beginning at the Malcolm 
X Centre in St Pauls’ 
Bristol's African Caribbean residents live. 


Phe 


hoards of material related to slavery in the 


where manv of 


community thought there were 
city that was kept hidden. Museum offi- 
cers were worrted there wasn't enough: 
"We did some lateral thinking about our 
collections which stimulated us to think 
again about material like portraits of sug- 
ar merchants, says Christine Jackson. Also 
slave trade initiatives generated poetry, 
Bristol schoolchildren exchanged art with 
counterparts im Ghana, and African mu 
sic will be explored in an exhibition that 
will feature live drumming. 

Reaction to last years show compared 
well with the hostility expressed in some 
quarters towards the National Maritime 
Museums Woltson Gallery of Trade and 
Empire, which this month celebrates its 
first anniversary, The Greenwich displays 
were slated on the letters page of the I arly 
lelegraph and accused of distorting his- 
tory, not just by Disgusted of Tunbridge 
Wells but also by more liberal voices 

An exhibit featuring a mannequin of an 
upper-crust I8th-century woman drink- 
Ing tea aroused particular controversy. The 


trades in tea, the sugar that sweetened it 
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j 
portunity to respond motionally 
omments board. ON at trom [rade and 
Empire there is footage trom Carry on 
ip the Khyber 
Ach img balance n their treaty tol 
laverv has been dithcult tor all three 
In Liverpool t eeded but had a 
harder job winning over a much Digger 
| | | oliticised A TM! ibl ul |! 
IUN ll n Bi i 
ind sla re 1nteriwined, tl ipta | | k han s trom rt Dest ICCUSTN E rnisrepresenti 
intormed | But tor manv this preci hatch. An attempt to show how whit those who worked tor the abolition of skay 
proved hard to tathom In October 1999 capitalism denied the humanity of its erv the National Maritinie Museum has 
the museum held a conference, Exhibiting black victims? Two teenage girls. catching nt, 1n the process. of reassessing empu 
Empires, which ¢ xplored representation ight of the hand as ti walked p troy post-colonial perspective, t d 
of British imperialism. Some delegates ran to giggle. W hat 15 1 led het | 1 One | pla the story t 
expressed contuston is to what questions ther parts of the gallery that deal wit! the plank. Trade and Empire accurat ly 
Were being raised ind what the answers NV CI i accenpt t neage WIth Chi pots out that While ium perial British i 
might be. Were we to understand that the stories of real people. with names and chant shipping had much to answer tor 1 | 
iorrors of slavery were the produ | aci ho, although th nded ur perpetuating the slave trade the Royal i |E 
omp market torces? Did t Irink hattel l rn Í [heri [ pl da sienifican | ini its abolitio z 
or even, specifically, lady tea Irinkers de- reccoemition of pre-enslavement identities In a society, ind a museum, that should : 


serve a particular share ol blame? Were is family members, crattspeople. musi be committed to determining what ! 


hose who preterred one lump, not two. clans... people who led meaningtul h 


happen | so that racial healing, still tai 


only halt as guilty: the rich culture ot 


A responsible history of slavery. or mor [he National Maritime Museum, it ounts of slavery might also have been - 
generally, ot imperialism, mnot | elp hut scents. has more than a little catching up questo || n mone one i 
raise the issue of how to treat tne wounds [O0 GO with thos 111 Bristol I! d I IVETPOO!l CF FUCA natter. lo M tent is ti - 


of racism. But at Trade and Empire the Ihe Mersevside Maritime Museum has Overseas transport of African b ° 


lesieners had depersonalises the 1 | I! Fol t 11 111111 
' I i I 
white presence. T he visitor meets the gaze impact. intellectual rigour and sensitivity land transport of Al ins by Atrical 


t White lady tea drinker as s It tries to redress neglect of black his [rade and Empire shies away from that 


of the elc wan 


one individual to another. She 1s com torv. The Transatlann 
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THE UNIVERSITY 
OF BIRMINGHAM 


Study Heritage Management in 


a World Heritage Site at the 
Ironbridge Institute 


Based in the heart of a World Heritage Site, the University of 
Birmingham s lronbridge Institute has provided professional 
training, research and advice in Heritage Management and 
Industrial Archaeology for almost 20 years 


Study for MA/Diploma in Heritage For further information please 
Management or Ini inal Mentage contact: 


Mrs Emma Bass 
Programme Administrator 
Ironbridge Institute 
Ironbridge Gorge Museum 
i Ironbridge, Telford, 
Mural Menage National. Irain Shropshire, TF8 7AW,UK. 
Qr wea! Tel. +44 1952 432751 
lesigned for both heritage Fax.*44 1952 432237 
5 those Seeking to mar Email: bassee@irn.bham.ac.uk 
Website: 
http://www.bham.ac.uk/ 
IRONBRIDGE 


Study 
The Hentage Management 
Aas 


icCcredited by the Museun 


institute et Í e| 1 Arch I ÓGO001O0QISsT: 


As the course is modular in 
structure, there is no closing 
date for applications. Students 
may commence their studies in 
October, November, January or 
February each year. 











Robert Opie, Museum of Memories, Wigan Pier 
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DE21 4XI ot options ranging from Fibre Optic Lighting in museums, historic houses, cathedrals and at 
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mixed-race families publicity promises that the'colonisatio 


Peter Bowens tather is mixed-race P | reverse of Depttord bv black sailors tro 


J 


Guvanese, his mother white English. He 
teaches history at a school in North the "hidden and forgotten histories it 
Westminster. which may be 0l ase é lr ult [antal | viitisen | je: 

most culturally diverse communities in ped. Itsa pity. Trade and Empii T 
the country. Mv students , he savs, when tx hest when it vets closest to home. It 


discussing museums and colonialism. are manages, tor example. through TI 





eager to learn how people of | olour got Í (Crossing, An Inst tion commissioned 
here and want intormation about perpe tron rival tume maker 

IT ALOTS ind vi [11115 [hes Lil} fi rst. I sub- rat DAL DES HN UII | | W 
tleties. | also want to probe more decpls ondon’s Notting Hill Carnival and th 


prol Ice] 
with them questions of identity, origins ibrancv of Briish African Caribbean srapevine that front-of-house staff thought 
and destinies. | have vet to go on a muse- | culture generali trout ould imrriving on the 
um visit Where anv real answers emerge. | | [he museum could have got loorstep during last irs exhibition in 
Bowen hasn't been to Bristol, whet rand with a matter ot national sini iristol, (wo tram sions were held 
chilling contemporary testimonies plaved ince that took place in south east vithout managers present, led by I 
OVET headphones, such as those ol ndon. This would have given Trade and munity activist Mikey Dread and Paul 
Ortobah Cuguano in 1787. concede that Empire the harder. sobering punch that 1 Courter. director of Bristol Race Equalin 


A trig uis kept ind traded in slaves. The ex- packed at the exhibitions in Mersevsid Coun [he exhibition and stall concert 


hibition points out, however, that it w Is ind Bristol. In Elth i | low 1 relating to it were discu ME 
Europeans who introduced chattel slavers the 1 | trom the National Maritime o trouble. The tront-ot- house stal 


to Africa and that though both Africans Museum in Greenwich. the familv ol committed to the new permanent exhi 
and Europeans participated in the transat- Stephen Laws e have waged a high non, part of the ongome transtormation of 
lantic slave trade, 1t w is Europe in demand Prol impairgn TO! ritan ro Í up to istol Industrial M um mite tuturi 
which drove it and Europe which Den t Onsequenk racism and its roots 11 Must f Bristol which will hou 
fred” No more. no less, than the tacts. In lavet nd colonialism. It doesnt iet I omplet permanent so lal histor 
all the consultations undertaken by the mention. The original Bristol disp! m ot the city; It deserves every success = 
team at Bristol, this was what people said cluded a photogray i£ Marlon Thomais : 
thev wanted and expected trom the mu thi am ol cist attack on Durdham 9 Bristol and Transatlantic Savers 
«eum service. Both local visitors, and vis ho in 1994 late I hom pened at Bristol Industrial Museu = 
itors from Africa. including the Gambian ved no compe t101 Princes Wharf. Wapping Road, Bristol : 
High Commissioner. have praised Bristol \lthough not stemming directly troi BSI 4RN.on 15April, 200 
Museums tor its presentations the recommendations of the MacPhersor [e]: 0117 925 1470). Opening times 
Bristol s black community also stressed Leportinto the Lawret murder, Bristol 5. Saturday to Wednesday (April 2 
that it wanted its struggle represented. A | uns h low a commitment to October). 10-5. Saturdays and Sundays Š 


striking image In th New permanent ais ittir le train Cn heartins thi Een t NON CITII March Admission tres " 
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At Dauphin we specialise in designing and 
manufacturing display mounts and armatures for all 
kinds of artifacts, from the most delicate Roman glass 
to heavy granite statues. From a single one off mount 
to full project design and management, every 
commission receives the attention of highly skilled 
craftsmen. We work in a wide range of materials 
including acrylic, glass, bronze, brass, wood, stone, 
marble etc, and we work throughout the country with 
our unique mobile workshop. 


Our display and mounting services are used by 
museums, galleries, antiques dealers and private 
collectors in the UK and in many overseas markets. 


Call us to discuss your 
specialist requirements 


Museum Services 








x Avery Hili Medway | vene. TUNE 
the | 
UNIVERSITY | 
of time to get 
GREENWICH on course 





The Business School 


MA/Diploma Heritage Management 
MA/Diploma Museum Management 


So you may be a heritage or arts professional, how would you like first 
class business ability too? Or are you entering the profession and needing 
to satisfy employers' increasing needs for management skills. 


For you, the University of Greenwich offers a choice of full-time and 
part-time courses, unique to the UK, that emphasise practical finance, 
management, marketing and human resource skills. The courses are 
flexible: full-time (one year) and part-time (two-four years), and modular, 
to suit individual requirements and work commitments. 


Candidates will need a degree in a relevant discipline or have appropriate 
experience. APEL applications welcomed. Recognised by M.A. for 
Route C to AMA. 


Places available for September 2000. 


Request more information now, and an application pack, 
from: Marilyn Scott, Tel/Fax: 020 8331 7504. 
Email: M.J.Scott@greenwich.ac.uk 


Gina Georgallis, Tel: 020 8331 9840. Fax: 020 8331 9557. 
Email: GG16@greenwich.ac.uk 


The University of Greenwich, Woolwich University Campus 
Wellington Street, Woolwich, London SE18 6PF. 


y 








m RISE 
PRINCIPIA HANDLING MODEL, 
Segedunum Gallery, Newcastle 
A large scale (1:30) model of a Roman 
Principia building, built to be handled 
by the public and enable the wall and roof 
textures to be felt. 


Recent projects 

Museum of Science — Singapore 
Newcastle Museum 

Guernsey Museum 

The British Library 

Museum of Scotland 

Seeboard Interactives 


exhibition & museum modelmakers 
Adams House Dickerage Lane New Malden Surrey KT3 3SF 


Tel 0205949 9286 Fax 020 8949 7418 
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atis it good for? 


Absolutely nothing, in the words of the song. But what about army museums? 


By George Children 


he Zulu War Room. in Brecon sages, especially to young people. By within local authoritv-run museums. All 
commemorates what some military showcasing military triumphs in this Was except a handful are Museums anda 


historians regard as the South Wales they stand accused otf vloritving war. of Galleries Commission registered. The 





Borderers’ finest hour. Zulu spears and bey ‘shrines to Killing ind colonialism range is wide and includes modest col 
bavonets, memorabilia and written evi [here is also a suspicion that armwv mu- lections m drill halls and large museums 
dence recount the events of 22 January ecums are there principally to aid recruit with designated status such as the Royal 


nd/24dh Regiment detended the tiim voiced bv the Army Board in 198 1, when Ministry of Defence tunding 


varrison Of IL orkes Dritt. Natal. against a it reattirmed its support fot regimenti] [he MOD keeps us warm ind dry. but 


force of 4.000 Zulu warriors nd corps museums. John Rhodes, cura funding is gradually being reduced 


les tor of the Royal Engineers Museum at [here's a striving for greater etficiency to 


It is one of the better known episod 


in British military history; thanks in part to Gillingham. one ot the leading army mu enable more to be spent on the soldiers at 


Sir St iles Bakers 1964 nim Zulu SCUTLIS Says that many musetinm proles the tront ¢ nd sO We Te edi the ba k of 


Eleven Victoria Cross medals were won sionals look on military museums as Deme queue, explains Khodes 


[wo years ago, 
that dav: seven by members of the 24th nor quite respectable, although he argues the museum lost around /.15.000 in | 
Regiment — still the highest number giv- that this is no longer a sustainable view MOD funding representing a 12./ per 

n fora single action. But while celebrat Like the army itselt; since the 1990) ent cut in the museums salary bill. This | 


us kind ot Defence Review. thi EJEN Museu VAS UNH equivalent Fan assistant Curator 


The Defence of ing the bravery ot the soldiers, t 
Rorke's Drift display often makes educators and mu- is changing There are 152 regimental and or two part-time attendants. In response, | 

by W H Dugan, «eum professionals feel uneasy. Many say orps collections 1n the UK. some dis the corps stepped in and re-emploved 
| | P] | | 


1879 ranw museums send out the wrong nies- plaved in separate museums ar d others them privateh [he R oval Engineer: so 
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| exhibitions and activities 


not covered bv MOD tunding. Support 


ilso comes from a museum roundatiorn. 


made up of former Royal Engineers and 
men who did National Service. and a 
Friends’ organisation that funds special 
purchases 

n the MOD 
the MOD 
Policy Towards Regimental and Corps 
Museum 
committee of the Army Board in June 
1998. It 


[he relationship betwe 


í 
IS governed Dy 
! 


ind museunis 
s, published bv the executi 


savs museums must ‘make the 
public aware of the regiments and corps. 


their roles and achievements. thereby con 


tributine to the projection of a positive 


I I 
| NEY must aso pro- 


IMAZ i 


in objectis e 


mote 


1 1 " 1 
which tends to confirm the neg itive per 


those critical of army mu- 


cepnons of 
ri 

seums. But the policy also suggest the 

army really is trying to broaden access to 


Its muse making them relevant to 


urns 


schools and the wider community. The 


paper savs that museums should also otter 


i educational 


L1 educ ational 


the pubik l) CHJON ible arm 


experienc e and prO ide ' 


ind childre:r 


[O the national 


resource Tor both idults 
with particular reference 
curriculum. 


ESL there 15 still à tension at 





se somewhat divergent aims sug 


army museums between the imperative to 
motivate personnel and the desire to pre 

sent exhibits to the public in a way that 
does not glorify the military. However. 
Imany do NOW recognise the need [O1 pro- 
fessional standards.’ You can't have some 

one looking to top up their army pension 
doing this job as a sinecure. A true passion 
for history and a strong desire to preserve 
our heritage are essential. These days we 
talk more to the area museums council 
than to regimental HQ or the military, 
says Martin Everett, who runs the South 


Wales Borderers 


Regimental Museum of t 


and Monmiouthshir 





)( Roy 1 
Regime nt of Wales, based in Brecon. 
He insists that his museum is not about 
Eus ind tunics. t i5 ibout individuals and 
communities — peoph ind as such it 
provides a unique source of information 
ind experiences, both for children and 


idults. [t 15 part of the social tabric’ of the 


26( OOO vis- 


local community.’ We receive 
vear. Most has e 


rmy and are coming because of 


KOTS every Dno contact 
with the 
the Story We have [O tell | le believes reg 


mental museums Have ‘come an m- 


valuable resource tor families eager to find 





the Heart of 


Two sides of the story 
— the Zulu nation 
display at the South 
Wales Borderers and 
Monmouthshire 
Regimental Museum 
(right) and new 
recruits in the cadet 
force learning about 
their regimental 
history (below) 














K 


out more about the lives of grandparents 


and great-grandparents. 

‘With the TV coverage of the 80th an- 
niversary of the end of the First World War. 
lots of old soldiers were heard talking about 
their experiences for the first ume. This 
led people to ask "I wonder what grandad 
did? With the decline in the number ot 
people actually living with grandparents, 
oral history has gone. So we're bombard- 
ed with requests for information. It’s hard 
work but we feel the benefits are worth the 
effort involved. It’s also d CO id source ol 


VM CN cC vot his 


artefacts Pei ple will Say `I le 
medals at home ^. In return, we can tell his 
story. Its moving away from the negative 
image, 

Si hools 


seum can offer, savs Alison Hembrow. 


ilso benefit from what the mu- 


the Brecon museums education and out 
reach officer.'It's a great opportunity for 
LIS We h IV 


national curriculum. Children can find 


a lot Of materi 1 relevant to the 
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out about the life of theVictorian soldier, 
for example, by handling artefacts and try- 
ing on unitorms. It's about finding things 
out for themselves with guidance and 
prompting. Children learn to look at an 
object with purpose: Who made it? What 
can 1t tell us about the owner and their 
lite? That way they remember it. Objects 
and pictures stick in the mind, she says. 

Hembrow has also been involved in 
WO] k NN ith CXL luded | 5- and 16-vear-old 
pupils, who came into the museum as part 
of a programme run bv social services 
“They didn't want anything too academ 
ic, so | got out some artefacts and we 
talked about them and what we could 
learn from them. They had à good time 
and said that they used to think museums 
were boring. Pupils discuss artefacts from 
both the British and Zulu point of view. 
By handling a rifle, a water bottle, a shield 
and a spear, or by trying on à tunic, 
Hembrow claims pupils learn to appreci 
ate how the experiences of Zulu warriors 
and British soldiers differed 

"I hey are able to compare and contrast 
the methods of the [WO sides and discuss 
which was better equipped to fight in that 
terrain and climate. We have to be careful 
about how we present the material and 
why we stick to the objects rather than 
getting into the politics. 

In line with the MODS aim of making 
museums accessible to a wider public, am- 
bitious plans are underway to double vis- 
itor numbers. A web site has been set up 


and a club provides regular on-line 
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newsletters and information containing 
facts from the regimental archives. 
Members will also be able to play a part in 
the museums planned redevelopment 
'We are moving away trom the regi- 
mental museum towards "the Zulu ex- 
perience" because that's what captures 
peoples imaginations, says Everett. The 
museum 1s looking to expand on to the 
top floor of its building, but access is a 
problem. ‘The first thing we need to do is 
lease the building from the MOD; then 
we will have to go into regimental fund- 
raising to the tune of £300,Q00- 
4,300,000, which would then be balanced 
by the | leritage Lottery Fund. We have to 
demonstrate that we are appealing to the 
widest possible audience — that we are 
less of a regimental museum and more a 
part of the social fabric of the communi- 
ty. | have strongly advised the trustees that 
doing nothing is not an option — we have 
to do something new and exciting that ts 
going to attract twice as many people. 
[he Royal Engineers Museum has seen 
annual visitor figures rise from about 
2.000 in 1987 to 20,000 in 1999. Today, 
the Ravelin Building houses an impressive 
collection ranging from medals to military 
vehicles. Its curator, John Rhodes, teels 
military museums are still viewed with 
suspicion by the wider museum commu- 
nity, although the Tank Museum, the 
Royal Engineers Museum and the Royal 
Artillerv collection have all been award- 
ed designated status and qualify tor direct 


government funding on that basis. 





‘Possibly the MGC felt it had to include 
some military museums within the 
family, though it does seem we have had 
to justify ourselves more rigorously 
than some other museums to make sure 
we are performing as professionally as 
e ervbods else; he says. 

The museums role is to show how sci- 
ence and technology have been applied to 
warfare and how technological develop- 
ments in war time have been applied to 
‘less warlike activities’ — afterwards." We 
CXISE CO promote esprit de c Orps as far as 
the soldiers themselves are concerned, 
though this is today certainly a small and 
declining audience, Rhodes says. 

‘Secondly, we publicise the role of the 
army to a public much more removed 
from it than it used to be. People say that 
today society is more in tune with war 


through TV, but these experiences are 


gained second-hand through the filter of 


a commentator. We are not so much con- 
cerned with the description and promo- 
aon of military campaigns as with how 
soldiers live, their role in society and the 
way the army 15 organised and functions, 
he explains. "One of the enlightened 
things about the trustees of the Royal 
Engineers Museum is that they see the 
value of their collections and want to em- 
plov professional curators to look after 
them.This is not alwavs possible in small- 
er museums, which have to rely on 
enthusiastic amateurs. Small military mu- 
seums are run for the most part by military 
people who may be less likely to integrate 
with the wider museum community, 
Rhodes argues. 

Andrew Robertshaw, head of education 
at the National Army Museum, says that 
army museums are adapting. They are det- 
initely moving forward, and more rapidly 
than people imagine. The MOD is push- 
ing them to become better visited and to 
reach a wider audience. Most have an ed- 
ucation policy and they are looking to earn 
some of their own income; although fi- 
nancially they are under some pressure. 

He believes there is a continuing role 
for military museums, although there will 
be casualties. If we ignore the blood and 
guts of warfare, we are in great danger of 
producing people who see war as some- 
thing vou can sterilise. We don't want war 
to become more likelv because people 
don't understand it^ 

Robertshaw says the National Army 


Museum is not a museum of armies but of 


the experience of soldiers. A programme 
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Above: The Home 
Front display at the 
Royal Engineers 
Museum 

Below: Drums 
medals and shields 
at the South Wales 
Borderers and 
Monmouthshire 
Regimental 
Museum 








of public events involving 24,000 young 
people has been launched in a bid to tack- 
le the lack of knowledge abodt soldiers 
and soldiering.'Some people tound aspects 
of war enjoyable: it was the first time they 
went abroad, had free medical care and 
their own set of clothes. This is not a white- 
wash: we have to get the point of balance 
across. As far as Oxford High School for 
Girls is concerned he is succeeding. The 
school is among the museums regular vis- 
itors. Head of history Eileen North takes 
two groups each year. Year 10 pupils study 
the First World War while forYear 8 it 5 the 
English Civil War. Both, she says, come 
away enormously enriched. 

He looks forward to the new Royal 
Artillery Museum which opens in 
Woolwich in 2001.*This will be a mu- 
seum of science and technology, explor- 
ing how guns actually work and making 
links to the national curriculum. It’s just 
one example of taking the bull by the 
horns and asking not" What are the prob- 
lems?” but“ What are the opportunities? ` 
[he museum has the potential to become 
a centre of excellence in a deprived area. 
‘Regimental and corps museums are tack- 
ling the same thing on a smaller scale. The 
MOD is keen to attract a younger audi- 
ence to these museums — vou could say 
it's a soft sell for recruiting, but you don't 
have to approve of what the army did to 


recognise the human experience. 


George Children is à freelance museum and 
heritage journalist 
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GLLAM — anew voice for local 





authority museums or just 





another meaningless acronym? 
Julie Nightingale reports 
oes the museum world need an 


other wet ol lobbyists like th 


Group tor Larger Local Authority 





Museums inother clutch of museun 


lead: rs W ho Ç cnerey Is 4 xP nd. d fħeght 





inge thelr own Corner rather than pro- 
moung the greater good? Its very title 
suggests a subset of an existing grouping, 
the municipal sector. After national, inde- 
pendent ind designat d mus UIN ASSOC] 
ations, 1sn t this a niche too far? 

| he idea tor t | | AM took FOOL 1n | LI 
1997 when David Fleming, director of 
Iyne and Wear Museums, was among 
number of local authority. museum di- 
rectors irritated at the plattorm continu 
ally afforded national museums bv the 
media. Ministers and funding bodies 
Fleming points out, tend to be influenced 
by the nation i press. 


‘| OC. LOVETIMCHE 11111SC 11111S needed tO 





find a louder voice, especially the bigger 
services and particularly city-based ones 
which have a lot in common in the work 
they do and the way it matches the current 
government agenda. Fhev also have a his- 
tory of helping visitors and developing au- 
diences imong the "CX, Ds and I 

GLLAM is about finding that voice, he savs 





[he decision to target big cities meant 


restricting member ship to museums serv- 





Ing a minimum population of 200,000 
in an identified town or citv and justifies 
the niche 

"There i5 a kind of pattern of behaviour 


in these places, says Fleming. ‘Also, we 





needed tO keep thi numbers dowi 
[wenty-two is manageable. GLLAM 
members include the museum services of 
Birmingham, Bradford, Bristol, Leeds, 
Manchester, Southampton and Sheffield 
| in England plus Glasgow and Edinburgh 
in Scotland and Swansea in Wales. 
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Fleming refutes the suggestion that 


GLLAM will open gaps in the museum 





lobby s united tront. The alliance has two 
prime objectives neither of which wall 
bring it into contlict with the rest of the 
sector, savs Fleming. First. it isa chan 
nel of communication for those mu- 
seums that teel under-represented at 
national level; tor whatever reason 
Stephen Price, head ot Bristol mu 
seums and art gallery, stresses the need 
tor GLLAM co fulfil an advocacy role 
in terms of policy makers and fun 
ders: the Heritage Lottery Í und is 


now thinking strategically in grant 


po | 


museums. [t 


location but a bigger share ot that 
pot is only the start tor local authority 
seemed to us that this huge 
body of larger museum services was being 
overlooked and it was up to us to put the 
case. Whether to Museums, Libraries and 
Ar 


Prit \. 


hives Council or the government. savs 


‘It’s very easy to think that museums 
needs have been sorted out with the 
changes to Heritage Lottery Fund tund- 
ing but its not the case. There are plenty 
of museum services Where need tor tunds 
for capital improvements will be à con- 
unuing one. (Sce box) 

Virginia Tandy, direc 
City Art Galleries. sec 


tor ot M In hester 


s other lobbying 


being in GLLAM, besides offering an al 
ternative to the nationals’ views, will be in 
terms of greater advocacy within ones 
own local authority. There is a whole 
political dimension here that we havent 
really explored vet. 

Tandy, too, rejects the idea that anoth 
er self-interest group undermines the 
combined might of the museum sector. 

‘The visual arts sector in which I work 
has alwavs been tragmented anyway with 


im incredible array of tunding bodies and 


wrendas th it peoph are supposed tO be 
| j saustving. GLLAM doesnt represent trag- 
I A ` : ; 

mentation as such. its rather that people 
I ) have become much more aware of com 


& mutnities or interest and now the V [OO can 


1 | | 
influence the agenda 


GLLAM 1s also supposed to act as n Ë 





ids intages ‘| think one ot the x netits of 
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Capital needs 


"The Heritage Lottery Fund strategy of 
spending money seems to be reducing 
investment in museums but we know 
there's a capital need in the cities and 
we have to persuade HLF of that.' 

David Fleming's assertion that HLF is 
not doing enough to help larger 
provincial museums could hardly be 
blunter. Last year's analysis by Jessica 
Rutherford, head of museums in 
Brighton, found that roughly £200m is 
needed to bring the museum buildings 
of our major towns and cities up to 
scratch structurally — and that is before 
government priorities such as education 
are part of the picture. Some barely 
meet basic requirements on access. 

'| was concerned about the 
tendency for grant-giving bodies to 
focus on funding education and access 
projects,' Rutherford says. 'Most 
museums are Victorian or Edwardian 
stock and many haven't even got basic 
access facilities. The constrictions in 
local authorities on capital 
programmes are making it difficult for 
everyone. An infrastructure has to be 
in place before you can undertake 
access or social inclusion projects.’ 

Stuart Davies, HLF policy adviser on 
museums, says that given the ‘fine line’ 
between basic maintenance and 
capital investment needs, it is possible 
that some of the needs GLLAM has 
identified could be met under existing 
HLF criteria — provided ‘[the museum] 
could argue that they were dealing 
with a capital need that went beyond 
the bounds of basic maintenance.’ 

Nevertheless, he says, the capital 
needs data, like the benchmarking, is 
very welcome. It offers an 
authoritative body of information 
unavailable elsewhere which should 
come in useful as HLF prepares to start 
work on its 2002 strategy document 
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Collections Management Software for Museums and Galleries. 


COMPREHENSIVE 


ADLIB Museum features highly comprehensive functionality for professional collections 
management. It has built-in image storage and retrieval capabilities, and options for a thesaurus 
structure as well as for links to external files such as Word and Excel documents, or Internet 
pages. An optional Internet/intranet module is available with advanced search possibilities 
allowing users to browse controlled terminology lists and thesauri. Great care has been taken to 
observe international standards so as to maximise the possibilities for data exchange. At the 
cutting edge of developments in this field, ADLIB /nformation Systems is a member of the 
Consortium for the Interchange of Museum Information (CIMI), and plays an active role in 
developing Z39.50 and Dublin Core test systems. 


SIMPLE TO USE 


ADLIB Museum is exceptionally simple to use. Clearly structured screens, consistency of 
operations, and user-definable and context-sensitive help ensure that working with ADLIB is 
always easy and efficient. In addition, the extensive validation lists make for ease and accuracy 
of data entry, resulting in consistent files that form a solid basis for successful data retrieval. 





CHOICE OF VERSIONS 


ADLIB Museum Starter Pack is a compact 'off-the-shelf' application based on the MDA 
SPECTRUM / MGC Minimum Standard. The package incorporates a fully integrated thesaurus and 
offers the possibility of including images in records. 

ADLIB Museum Standard Edition is designed to support SPECTRUM procedures and the CIDOC 
Guidelines for Museum Object Information. The package also features a library/ documentation 
database based on ISBD cataloguing rules. The application can be adapted and extended to suit 
your specific requirements. 

-ADLIB Museum Plus comprises the Standard Edition 
plus library / archive functionality to provide 

cross domain searching without 

compromising professional standards. 


For more information please contact: 
Chris Turner or Nazia Ahmed 





SOFTWARE FOR FLEXIBLE COLLECTIONS MANAGEMENT 





e ALI elin 


One of GLLAM’s first research projects, 
being carried out by Richard Sandell, 
lecturer in museum studies at Leicester 
University, has been an analysis of work 
on social inclusion being done by 
member museums, and its impact. it 
follows last year's report into the arts and 
social exclusion by Policy Action Team 





task. Dodd says: first itv was 5 
coming under ‘equal opportu 
part of an anti-poverty strate 
people are asking what's the 
between social inclusion an 
development! — — 
Of the data collected so of 
striking i is its diversity, says Dod 


Ten of the government's Social Exclusion -also : 


Unit. ‘The PAT 10 report didn’t really 

highlight museums’ contribution so this ` 

- work is. an antidote to that,’ says project ` 
coordinator Jocelyn Dodd, service —— 
manager for Nottingham City Museums. 
‘It’s looking at the variety of different 
ways work is being done, as an approach 
in museums, not just outreach work.’ 
Pinning down what museums are. 

defining as social inclusion has been a key 


































-GLLAM's benchmarking project looks at 
provision across all 22 member services, 
in areas ranging from expenditure and 

. income to collections and visitor 

"numbers. It uses a questionnaire with 

| performance indicators set out by the 
Audit Commission plus some extra - 

categories of information particularly 
pertinent to the services in GLLAM. 

The categories include: population, 
expenditure, revenue income, number of 
museums, cost of service, cost of service 

E of population, staff, size of 
collections, resources — museums/sites, 
. visitor numbers, visitor profile, usage of 

< museums and capital financing. 

One problem has been the different 
interpretations of the headings, for 
example in job descriptions, where one 
museum's marketing officer is another's 
communications manager. 

‘thas been a lengthy process to bring 

"ali the information together and decide 

_ what's comparable,’ says Stephen Price. 

"Even though we think we have 
established common terms, there are still 
some anomalies.’ 

Of the analysis so far, there are some 
striking contrasts. There is an astonishing 
range of spending by each local authority 
on its museums, ranging from £20 per — 

-headatthe top of the scale to just £1 per ` 

head in Tyne and Wear, David Fleming's 

“service. The fact that museums are not a 


statutory function partly explains the 

< irregular pattern of funding. Many will 
have been endowed originally by 
Victorian entrepreneurs or patrons with 
no state help. ‘It's a historical thing,’ 
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— the work has done. The 


methodology doesn't Trey 9 | 
moment” | E : 


E Museums Association confe 
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Fleming says. “Some à areas have. 


supported museums well for decades but | 


in Tyne and Wear we have had 


traditionally low funding andareatthe — 
bottom of the list because decades ago 
the investment was never made. And ` ` 
since the 1980s, we haven't been ableto — 
~ get the spending up. But has goverament —< 
- any idea how much it should spend per. 


head of population on museums?" 
Elsewhere, the data shows some ` 


museums are labouring under large debts. — 


taken out to pay for essential 


maintenance on the bricks and mortar. in - 
some cases the debt can absorb as much ue 


as a third of a museums operational 
budget. 


Thereal question, Fleming’ says, is what v 
kind of museums and galleries service are 
people enjoying? ‘The government needs ps 


to know what the provision is and if iti is 
better in some than other areas. 


Government strategic thinking needs this x 


kind of input desperately." | 

As such, he says; it should probably 
have been done by the Museums and | 
Galleries Commission, its successor the 


Museums, Libraries and Archives Council * 


or HLF rather than by a lobby group like 


GLLAM with no paidsecretariator ——— 
research arm. The quality of information ` 


from MGC's Domus database EE P 
impressive, he adds. 


"We know so little about what's going 


onin our museums,’ says Fleming. ‘It’ s. 


highly undesirable that the government is 


now committed to a strategic approach ` 
but that it doesn’t have better SS 
information.' 
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Ing expertise 
GLLAM is fu 
lieves. With tha 
rently puttir 
benchmarkin 
breakdown o 
museums which ! 
some surprises. (See Iig 

Exchanging informi | 
pecially important by fi 
vice manager for NQ 
Museums: ‘The support’ 
experiences and expertise 
Best value is perhaps the mos 
tally important thing that’s hal 
local authorities for decades. and i 
will be similar to the effect on sc 
when inspections were introduced. Any 
support with that is essential. 

Its astonishing, says Fleming, that no 
research of the kind undertaken by 
GLLAM has been done before bur the 


need is pressing now. Pm encouraged by 


i 
i 
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what this government has done so far but 









it now needs to take a longer. more con- 
;entrated look at what's going on outside 
wn funded museum bodies to what's 
jing in our cities; 


"Nightingale is a freelance] 
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Graham Black goes in search of repeat visitors 


here fundament ustni ing their understanding | apprecia- 

tion between a reguli itor vor i result of their visits — altho Ig 

nd a repeat visitor. We all they want Lo enjoy Going SO ind not 

Work towards tht development OT à utter in the process. In addition nany 
regular clientele. Forthem, we mounta museums, particularly those in receipt 
programme oT t hanging exhibitions f substantial public LIDSIGy, are seek- 
and maintain a mailing list with, where ng to deve Op stronger lir KS with their 
relevant, an incentive tick: ting scheme ocal communities, encour ISIN re gu 


Most museum: support a Friends' lar use of their faciliti« remarkable 


group with special events, behind-the variety of ways. But the regular visitor 
scenes sessions and the opportunity to still provides only a small percentage 
~ r+ y 4 $ í ^ + 

participate, perhaps a V eet f the attendance figures at st 
Active involvement is not necessarily museums 


the only issue. For members of the The repeat visitor is different an 


Friends’ group, there is the chanci to mportant part ota ur visitor pattern: 
meet 'thi «ind o! peopl ind tO ex Dut aDsi tely vital to the c! oir l 


the site and/or collections honey-pot. | would define a repi 
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Regul ir Visitors also seem to snow itor as someone who | as been tfo a siti 





a preterence tor learning and enhanc- before and comes back infrequently for A step in the right direction — but will she be back for more in six months time? 
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repeat visitors if we are to ensure tht 


long-term viability of the site? 

What does this mean for the plan 
ning of exhibition developments? The 
following need considering 
@ Building opportunities for social in- 
teraction into the exhibitions The avail 
able evidence suggests we interact with 
an exhibition as a social or family group 
more than individually. This approach 
both improves the visitor experience 


and enhances understanding and 


appreciation 
@ Setting asidi 


exhibition area with flexible facilities 


'hstantial temporary 


and planning tor one or two maior tem- 


porary exhibitions a year, rather than 
the monthly changeover beloved by art 
galleries but more suited to the need 
the regular user. This allows your ma! 
keting department to make proper use 
of them and for word-of-mouth rec- 
ommendation to be effective 

@ Building in the potential to make sub 
stantial alterations to the main presen- 
tation, perhaps every three to five years 
to hit that point when the audience is 
beginning to dry up. This means de- 
signing the initial exhibition in a way 


that allows it to be renewed easily, flex- 


ibly and cheaply 


A new 
Labour 
love in? 


W e've now had three years of a 
new Labour government; 
what has it meant for museums? I'm 
not going to discuss wider policy 


developments like devolution and 
the increasingly alarming best value 
regime and I'm merely going to 
acknowledge culture secretary Chris 
Smith's bumpy journey along the 
path of withdrawing admission 
charges at the national museums. 
These changes have generated 
the greatest amount of interest, but 
in the long run other lower-profile 
developments may prove to be more 
significant. Consider, for example, 
the Designation Challenge Fund. 








mple of a museum which 
its tortunes 15 


nari rows $ 
ed a revival O 


the Gladstone Pottery Museum in 


|» From a high of 80,000 visitors in 


1978, it sank to a low of approximate- 
ly 22,000 visitors in 1992, coming close 
to financial disaster Detore being res- 
cued by Stoke City Council. A series of 
improvements since then has resulted in 
numbers approaching 35,000 per an- 
num and rising 

all excep- 


Finally, although we are 


tionally grateful for the grant aid pro- 
vided by the Heritage Lottery Fund in 
recent years, one effect has been the 
development of increasingly expensive 


€ xhib TIONS using 1 


a wide range of me- 
dia and the public are now coming 
to expect this. What happens when 


everyone who wants to go has visited 
these developments and audience at- 
tendance starts to plummet? The issue 
not whether this will happen, but 
when 

Concentrating on a susta 
audience, rather than seeking to max- 
imise attendance figures, ind cultivat- 
delay the 


ing the repeat visitor will 


iItaDle for a period of years but not 


cannot expect HLF to 


` j ~ + k AA J 
prevent it. VVe 


re-finance projects which have already 


Central government funding for 
major non-national museums has 
been called for since at least the 
Second World War — and this 
government has actually delivered 
some. It is only a first step and so far 
it only applies in England but it 
could prove to be of crucial 
significance. Secure revenue 
funding for designated museums 
now seems a worthy mid-term 
policy aim. There has been extra 
money for museum education, too, 
with around £3m coming from the 
Department for Education and 
Employment. 

On the down side has been the 
diversion of some lottery money 
away from heritage and the arts to 
'new opportunities'. But set against 
this is the confirmation that the 
lottery money for arts and heritage, 
which many feared would end in 
2001, is now set to continue for the 
foreseeable future. In addition, a 
wider range of museum work is now 








received substantial sums. Building-in 
the potential for change from the out- 
set will help to encourage repeat visits 
and make longer-term developments 
feasible. This must be planned for as 


part of the initial exhibition brief — 
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there will not be another chanct 
Graham Black is a senior lecturer in 
heritage studies at Nottingham rent 
University and an indepe ndent 


consultant in he ritage interpreration 
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Repeat performance — museums and galleries must take special measures to 


encourage visitors to come back 


eligible for lottery funding. 

All these new funding streams 
share a key characteristic — they are 
for time-limited projects. The 
government now has a clear 
preference for ‘challenge’ funding 
rather than revenue funding and this 
will fundamentally alter museum 
staffing and structures. There will be 
more short-term or freelance staff — 
and permanent staff will have to 
devote more time to bidding for cash 
and project management. 

The government has set clear 
priorities for the sector to do more for 
visitors — and to broaden the range 
of users. This, of course, builds on 
changes that were already taking 
place in some museums. But there is 
a shift taking place in museum 
philosophy and purpose as a result of 
new Labour's stress on ‘education, 
education, education’ and access for 
‘the many, not the few’, to quote two 
pre-election mantras. 

Perhaps more difficult to respond 








to is the government's shift in 
emphasis from 'heritage' to 'culture' 
— the relevant pre-election slogan 
here is 'the future, not the past'. This 
general lack of interest in history, 
together with the forced marriage 
with libraries (archives was an 
afterthought), could also do much to 
change museums — and even 
threaten some of their core values. 

To end on a happier note the 
single most noticeable change of the 
past three years is that museums are 
valued as key components of civic 
society. The mood in the culture 
department is far more positive than 
under the last administration and 
there is a desire to do better for 
museums, so that museums can be 
better for their audiences. At last 
museums really do have friends in 
high places — and that is well worth 
having. 


Maurice Davies | 
the Museums Associati 


deputy din 
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ly 700 
museums and galleries | 
w i t h t h e M useums ~ _ 
Association Membershi p Card `> 


Membership of the Museums Association offers you unparalleled opportunities to visit the 
best of Britain’s museums at little or no cost. 














If you work in a museum or gallery, if you are a student, if you are looking for a job, or if you are simply 
interested in museums, you can become an individual member of the Museums Association. There are many 
benefits which provide a cost-effective and efficient means of keeping in touch with the latest developments and 
the chance to take part in the development of your professional association. 


:NEFITS 









@ |2 free issues of Museums Journal and its monthly 
recruitment supplement sent directly to your home or 
work 

@ tree Museums Briefings, ethical guidelines, research 
findings and reports 

© a membership card which entitles you to free and 


& free advice over the phone, at roadshows and in 
writing from MA staff and councillors 

€ eligibility for professional qualification, the AMA 
@ eligibility to apply to the Museums Association 
Benevolent Fund for members in financial distress 
8 the right to stand for the MA council 


discounted admission to nearly 700 museums and 
galleries in the UK 

& discounts on Museums Yearbook, Museum Practice 
and other MA publications 

© personal listing in Museums Yearbook 

& discounts on seminars and conferences 


& the right to apply for the Fellowship of the 
Museums Association or FMA 

@ the right to vote for representatives on the MA 
council 

invitations to regional events hosted by the 
Museums Association 








Salary Level Fee Salary Level Fee 
-J Student, unemployed, retired, unwaged E34 Q Income £20,501 to £34,100 £8 | 
‘wl income less than £10,150 £42 J income £34,101 to £45,000 £101 
Q income £10,151 to £14,350 £55 JJ Income over £45,000 £120 
income £14,351 to £20,500 £68 
Payment Details 
| enclose a cheque made payable to the Museums Association for £.......... 


Please debit my credit card 
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Paying by credit card? Ring our credit card hotline on 020 7250 1837 and join the Museums Association now! 


Prospective members should also note that professional membership fees are tax deductible 
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a training exercise 


In the February issue of Museums Journal, the Museums Association said CHNTO was 
failing to communicate with the sector. Now CHNTO answers back 


ne of the Museums, Libranes 


and Archives Council's early 

tasks is to review training 
and the financial support for the Cultural 
Heritage National Training Organisation 
(CHNTO) which it has inherited from the 
Museums and Galleries Commission 
There is also the probability that CHNTO 


enter into a close relationship, or per- 





WI 
haps merge, with the Information 
Services National Training Organisation 
(ISNTO) which covers libraries, archives 
and records management 

CHNTO's main responsibility is to 
governing bodies and management, 
since it is they who are charged with 
training and developing staff. But every- 
one who works in the sector in all parts 
of the United Kingdom can benetit 

CHNTO serves public and private or- 
ganisations. It covers collections of arte 
facts, plants and animals, the 
archaeological record, scientific sites, 
historic buildings and the environment 

There are important professional 
groups in the sector: architects, cura- 
tors, field archaeologists, conservators 
educators, scientists, and historians. The 
Museums Association recognises a pro- 
fessional class of member through the 
AMA. But employing professionally- 
competent people is only part o! 
being a successful cultural heritage 
organisation 

CHNTO emphasises outcomes: in- 





creasing education and enjoyment, con- 
tributing to the development of society 
and the economy, understanding the 
cultural heritage and securing its preser- 
vation. To add value to the cultural her- 
itage in this way means developing the 
knowledge and skills of the whole work- 
force — paid or unpaid — from the 
boardroom to the reception desk. The 
Investors in People award is one of the 
means by which organisations can com- 
mit themselves to this task 
CHNTO's job, like that of 

the Department for Education and 


Employment recognised National 


Training Organisations, is to work with 
the sector to develop standards tor oc- 
cupations and training, and to provide 
employment and skills information 
National Occupational Standards 
define the iobs and the level of c ompe- 
tence that employers want. Working 
parties from the sector have recently 
revised those most relevant to mu- 
seums. They have been approved Dy the 
Qualification and Curriculum Authority 
Scottish Qualifications 


Authority. The standards can be used to 


and tne 


frame training, qualifications (those of 
professional bodies and universities as 
well as National and Scottish Vocationa 


Qualifications 


meet employers’ needs 


and iob descriptions to 


The recently revised 


Scottish Vocational Qualifications 


(S/NVQs) are a means of demonstrat- 
ng competence. Each requires the can- 
didate to be assessed igainst units 
drawn from the National Occupational 
Standards. They cover 
Heritage Care 
(level 2); Cultural Heritage Operations 
(level 3); Cultural Heritage (level 4) with 
options 


collections (but not of sites and monu- 


Genera 


ind Visitor Services 


n conservation and curating 


ments) and education and interpreta- 
tion; possession of level 4 is an 
ilternative route to being an Associate 
of the Museums Association; Cultural 
Heritage Management (level 5) 
CHNTO is now looking at the 
S/NVQs required for other functions of 
cultural heritage organisations, includ- 
ing archaeology 
CHNTO does not award S/NVQs 
hey are awarded Dy 


Qualifications for Industry Ltd (QFI) or 


the Scottish Qualifications Authority, 


+ 


either 


following assessment by an approved 
sation. Getting enough assess- 
ment centres approved has been a 
problem. An individual museum can 
apply to be a centre, but increasingly 
this is being done by networks linked 
with universities or colleges 

One of CHNTO's roles is to approve 
training. Currently this relates to post- 
graduate courses in museum and her- 
itage studies. This is being revised to 
ensure that such courses reiate more 
closely to the Occupational Standards 
— and thus to the knowledge required 
for S/NVQs. An approval scheme is also 
to be developed for otner training 

The other aspect of CHNTO's work 
is obtaining reliable information on the 
labour market in the sector — what sort 
of people work in it and what are their 
skills? Without this information organ- 
sations and employers at national, re- 
gional and local levels will not be able to 
influence those who provide education 
and training 

Finally, CHNTO is managing a num- 
ber of finite projects, and programmes 
each with a steering group drawn trom 
the sector, designed to produce intor- 


(ation or resources oT use to the sector 


The largest is the Sector Challenge man- 


— Feedback 


agement development programme 
which emerged trom the Holland Report 
which identified a need for a much fuller 
programme to develop management 
skills in museums. It is supporting 13 
projects, the outcomes of which will be 
reported at a conference at the end of 
this year. The intention is to provide a 
number of tools which managements 
can use to improve their skills and to 
make proposals for the provision of 
high-level manag 


J 
> 


ement training 

It is ultimately the responsibility of 
each governing body and management 
to use the standards and information 
produced by CHNTO to perform better 
CHNTO keeps them advised by send- 
ng them a newsletter and other intor- 
mation. Anyone can find out what we 
do and who to contact through our 
website: www.chnto.co.uk or Dy 


phone: 01274 391056 


David Wears is director of CHN TO 





The launch of the Holland Report 


Feedback 


Would you like to reply to this or 
any other piece? Or share your 
ideas and views? 


The feedback pages of Museums 
Journal are your chance to enter 
the debate. 


Write to: 

The Editor, Museums Journal, 
42 Clerkenwell Close, London 
EC1R OPA 

Fax: 020 7250 1929 

E-mail: journal@ 
museumsassociation.org 
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Reading Museum Service 
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READING MUSEUM 


ick of reading about glitzy new 

gallery launches? Had enough 

hype? These days it is refresh- 
ing to see a substantial museum project 
opened in an understated way. In March 
this year Reading Museum Service qui- 
etly opened what amounts to a refit of 
almost the entire museum, financed by 
the local council, the Heritage Lottery 
Fund and a local businessman 

There are seven new galleries, broad- 
ly following traditional subject disci- 
plines. One of the most striking aspects 
of the museum is its child-friendliness. 
Every gallery caters for children in some 
way; there are displays at low level, kick 
stools, low benches, wheelie trolleys, 
hands-on activities and questioning la- 
bels. A computer game, Touchbase, rais- 
es some interesting questions about the 
nature of historical evidence but the low- 
tech interactives are generally better. 

The galleries provide welcome 
changes of pace and sometimes re- 
freshing juxtapositions; the Atrium 
Gallery houses lusterware ceramics by 
Alan Caiger-Smith alongside the Roman 
mosaics that inspired him. And there are 
some wonderful objects ranging from a 
19th-century toy snake home-made 
from postage stamps to a door-to-door 
biscuit salesman's sample bag. 

But the most radical thinking has 
gone on behind the scenes. The inte- 
gration of the museum staff with the 
historically-separate museum educa- 
tion service; the bringing together of 
the two (accessioned and non-acces- 
sioned) collections and the restructuring 
of the service to give all staff the op- 
portunity to manage projects and bud- 
gets are all long-term investments in 
better public service. 

It was this commitment to solid col- 
lections management underpinning ac- 
cess that allowed for the creation of the 
Box Room two years ago. Somewhere 








@ Total budget for fit out: 
£240,000 

@ Design: Reading Museum 
Service exhibitions officer 
Cassie Herschel-Shorland, 
working with cross- disciplinary 
staff teams 

@ Architect: Architect Design 
Partnership 

@ Fit out of seven gallery spaces 
undertaken in four months 
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At Reading, staff seem 
genuinely keen to 

solicit visitor opinions 

and, most importantly, 

have the energy left 

to recognise weaknesses 

and to contemplate 
alterations 
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The Window Gallery (left) and Silchester Annexe (above), parts of the Heritage 


designed from the inside 


between a store and an exhibition, 
it contains hands-on displays and 
Reading's vast, revamped school loans 
collection. In the new displays the Box 
Room has even greater prominence 
Visitors clearly enjoyed watching teach- 
ers choose loan boxes and listening to 
discussions on the educational potential 
of different objects 

The same idea has been taken for- 
ward elsewhere in the building. The end 
wall of the art gallery is a cupboard with 
glass doors through which collections 
storage boxes are visible. In the gallery a 
file of photocopies of prints is available 
and visitors are encouraged to book 
study space to see works in store. This is 
a pilot project to assess the likely use of 
the stored collections. There is also a sep- 
arate study room (not yet operational) in 
which visitors will be able to access cat- 





furbished town hall, sharing an en- 
trance for the first time with concert fa- 
cilities, tourist information and cafe. It 
is an excellent concept but one which 
local authorities tend not to plan well. 
Love is lavished on individual areas 
which have their own department- 
based project teams but no-one has 
overall, cross-departmental responsi- 
bility for the venue as a whole. In 
Reading the building still seems to be 
known as the Town Hall and there is 
almost no signage on the outside to 
signal the change within. When | went 
in at 10.30am the box office in the main 
foyer was shut, and this most important 
space felt dead. More work is needed 
on venue management, opening hours 
and signage to bind the parts together. 

Inside the museum the lighting in 
one or two of the galleries is awful. In 
Green Space beautiful iridescent beetles 
look lacklustre for want of light 
Providing excellent hands-on activities 
Is no excuse; most of the specimens re- 


main behind glass and they are wasted 
if they do not stun the eye. Reading is 
proud to have done without expensive 
design consultants; the in-house de- 
signed displays are determinedly low- 
tech and occasionally quite ugly. But 
their beauty is that they can be changed 
cheaply, and change is expected. 
Normally large-scale museum refur- 
bishments culminate in high-profile, 
high-stress launches after which staff 
collapse with exhaustion, unable to 
cope with criticism or to afford change 
At Reading staff seem genuinely keen 
to solicit visitor opinions and, most im- 
portantly, have the energy left to recog- 
nise weaknesses and to contemplate 
alterations. It is a lesson in organisa- 
tional and personal sustainability that a 
museum opening can be seen as a be- 
ginning rather than an end 
alogue information and make appoint- 
ments to handle objects from store 
There are, though, some major prob- 
lems. The museum sits within the re- 


Sally MacDonald is manager of tli 
Petrie Museum of Egyptian 
irchacology, London 





May 2000 


learning by rote 


MUSEUMS EDUCATOR'S 
HANDBOOK 
by Graham K Talboys 
GOWER 
£45 ISBN 0-566-09173-3 


his is a fairly workman-like publi- 
Toe It gives a sound introduc- 
tion to the educational role of museums 
and argues for the value of education- 
al services as part of the central ethos of 
museums, as a valuable addition to the 
public face of any such institution. 

The handbook emphasises the value 
of educational thinking at the earliest 
stages of development of new displays, 
as an important way of ensuring that 
they are immediately comprehensible to 
the average museum visitor rather than 
just the expert. After a brief considera- 
tion of the desirable characteristics of a 
museum educator it provides useful cu- 
ratorial guidance on creation of an edu- 


cational policy statement and reviews 
the range of requirements of different 
sectors of the educational market. On 
the whole, then, this is a useful, well 
structured guide to those about to em- 
bark on this challenging road. 

So, if this is a well-composed work, 
what does it lack? To my mind, its most 
serious failure is that it doesn't enthuse 
the audience — to give an indication of 
the fun, the excitement, the challenge, 
the innovation which should be associat- 
ed with museum education. Museums 
are about real things and the people as- 
sociated with them. For the student of 
any age or ability, they represent en- 
counters with reality which can never be 
matched by second-hand information on 
computer screens. This is what is unique 
about museums and their collections. 

Museum education needs always to 
capitalise on this strength — and use a 
range of imaginative techniques not eas- 


creative thinking 


PRACTICAL INFORMATION 
POLICIES 
by Elizabeth Orna 
GOWER, 1999 
£50 ISBN: 0-566-07776-0 


n 1998 a meeting of the Museum 

Computer Group was urged to take 
responsibility for raising the awareness 
of the value of our information assets, 
and to ensure that this awareness was 
spread across and upwards through our 
respective organisations. 

Undoubtedly this was sound advice. 
However, many have found it easier 
said than done, particularly in the ab- 
sence of support from the top down. 
For readers in this position Elizabeth 
Orna's Practical Information Policies 
should prove an invaluable tool. The 
acid test of a good book in the field of 
information and knowledge manage- 
ment is the extent to which it can make 
a connection between theory and prac- 
tice. Orna passes this test by providing 
a valuable guide for those seeking 
paths around the politics, inertia and 
competing priorities that are the 
reality of everyday life. The fact that 
she does this by drawing on examples 
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in the public and charity sectors 
as well as the for-profit sector, marks 
the book out 

It is possible to draw useful lessons 
from organisations regardless of their 
missions, however it is particularly help- 
ful to hear about organisations for 
whom the creation, use and sharing of 
knowledge and information beyond 
their own boundaries, is a significant 
motivational force — such as charities, 
libraries, government departments, 
commercial and public service bodies. 
For example she quotes the Higher 
Education Funding Council which 
points out that an information strategy 
is about 'the ways in which a higher ed- 
ucation institution makes major deci- 
sions about the future of its teaching 
and research. It is not just about com- 
puting and research' 

This book may not be the easiest of 
reads, even for those familiar with the 
field, in that Orna focuses extensively 
on recent research and theory. 
Although the ideas may be densely 
packed however, the layout is not. The 
methodical structure, explanatory dia- 
grams and a clear writing style, all make 
ita highly rewarding read. Anyone con- 


Reviews 





Innovation and enthusiasm — integral parts of museum education 


ily available in the classroom to make a 
museum visit special, an experience that 
will live long in the memory of the par- 
ticipant This argument alone should be 
sufficient to enlist the enthusiasm of the 
curator, the trustee, and even the con- 
servator, the PR department, the secre- 
tarial team and any other member of 


cerned with implementing effective in- 
formation and knowledge manage- 
ment practice in their organisation will 
find that they have both an excellent in- 
struction manual as well as an informed 
review of current theoretical thinking 
and an extensive guide to current 
literature. Orna adds still more value by 
introducing her own experience 
and knowledge, firmly rooted in 
decades of experience and sound 
common sense. 

Orna has a sharp eye for a good line, 
for instance when pointing out the cen- 
tral role and widespread availability of 
knowledge to organisations —'For a 
cheap, cost-effective and low invest- 
ment, you can't beat thinking' — and in 
describing the way in which human be- 





@ Marketing Cultural Organisations 
by Bonita Kolb, Oak Tree Press, 
£18.95, ISBN 1-860761-41-0. 
Argues that cultural consumers 
owe no allegiance to art and so 
they must be targeted in new ways. 
Concise and readable, it covers 
topics from management and 
marketing to advice on determining 
your place in the market. 


the good book guide 


the museum profession. Perhaps it is too 
much to ask of a comparatively simple 
publication but it is important if we wish 
to progress 


Graham Carter ts à museum 
consultant and former head o] 


education and interpretation, Bi aulieu 


ings transform information into 
knowledge and pass this on as in- 
formation — ‘A chicken is merely the 
egg's way of creating another egg.’ 

Orna offers the case studies to 
readers hoping that all will find 
'something to connect with their 
own situation' and indeed they are 
a salutary lesson that the issues we 
are beginning to tackle are not spe- 
cific to us and that we would do well 
to look outside our sector if we are 
to make the most of our consider- 
able assets in the global knowledge 
economy 


Alice Grant Is head of collections 
information, Science Museum, 
Loudon 










@ Introduction to Museum 
Evaluation, edited by Minda Borun 
and Randi Korn, American 
Association of Museums, $22.50, 
ISBN 0-931201-47-0. This manual 
is designed for staff of museums 
who are not specially trained in 
evaluation. Includes how-to 
chapters and explains terminology, 
methodology and theory. 
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ROTHSTEIN SHOWCASES AND STORAGE 
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ROTHSTEIN conservation showcases are specified by Museums 
throughout Europe, with installations in the United Kingdom, 
Germany, Switzerland, Italy, France, Greece and Russia. Their special 
hinged door design makes them easy to access while the virtually air 
tight construction, using safe materials and lighting, provides 
comprehensive protection for exhibits. The Rothstein range also 
covers the complex needs of museum storage including drawers, 
shelving, cabinets and picture racking. Available through Conservation 
By Design Limited, exclusive UK and Irish agents for ROTHSTEIN 
Vitrinen GmbH. Colour brochures available on request. 














Customers include:- 






* Victoria & Albert Museum, London 
* National Galleries of Scotland 

* National Museums & Galleries of Wales 
* Cambridge University Library 

* Vale & Downland Museum 











* Imperial College, London BY APPOINTMENT TO 
x , 2t ? A MER MAJESTY QUEEN ELITABETM | 
* Newcastle University, Library SUPPLIERS OF CONSERVATION STORAGE 
` s = : EQUIPMENT AND DISPLAY PRODUC TS 
* Royal College of Surgeons CONSERVATION BY DESIGN Lire tC 






* Middle Temple Library & Archive, London 

* Bernard Quaritch, Globe Theatre, London 

* Diózesanmuseum, Paderborn, Germany 

* Landesmuseum, Zürich, Switzerland 

* National Historisches Museum, Moscow, Russia 

° Museum des Beaux Arts, Clermont Ferrand, France 


@ Lé ‘Sa USSE v Schlov ) aly 
VISIT OUR WEB SITE Landesausstellung, Schloß Tirol, Italy 


* Museum for Applied Art, Vienna, Austria 


















Rothstein showcases can be created in virtually any shape 
or size, The door opening system gives 100% access 
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A regular column 








looking at 
ethical issues 


9m year a number of 
commercial mineral and 


fossil fairs are held 
internationally. Dealers and 
private collectors attend them. 
We know that some specimens 
at these events are undoubtedly 
smuggled out of their country of 
origin. In some cases they were 
dug up in ways that irretrievably 
destroy contextual evidence. 
We unreservedly condemn such 
practices. Is there not, however, 
a valid argument for museum 
palaeontologists at least to 
attend these fairs, if not to buy 
at them for their museums? 
Surely it is preferable for such 
material to enter a public 
collection where it can be the 
subject of proper research, 
rather than for museums to turn 
their backs and allow it to 
disappear into the cabinets of 
private collectors. What are 
your views? 

A common ethical question in all 
A... of human activity is 
whether or not ends should justify 
means. Buying and working with illicit 
specimens may advance your 
particular branch of investigation in 
the short term. But at what cost? 

Liaoning is an area of China 
uniquely valuable for the rich 
palaeontological evidence it holds. A 
recent article in the national press told 
the story of how enterprising farmers 
in Liaoning learnt to exploit a lucrative 
Western market in fossils. Not only 
did they remove from context large 
numbers of 'decor fossils' for sale, but 
they started to 'create' specimens to 
meet demand. They developed a feel 
for what fossil trophy hunters craved 
and assembled a fake 'missing link' 
between dinosaurs and birds. It was 
smuggled out of China, sold at a 
commercial fair and duped some of 
the otherwise reputable popular 
science publishing community. 

In this case, the private museum 
and the scientists involved thought 
they were working for the 
advancement of science. Seduced by 
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lam a conservator. | have 

A wa asked to work with a 
colleague who is an 
archaeologist. He has brought 
in a fragment of copper alloy 
that he is certain is part of a 
medieval helmet and he would 
like to incorporate it into a 
reconstruction that will go on 
display at our museum. I feel 
there is insufficient evidence 
on which to base the 
reconstruction, and by carrying 
out the proposed work the 
true nature of the artefact 
would be modified or 
concealed. This would not 
follow the ethical codes on 
conservation that | subscribe 
to. There are a number of 
plausible interpretations of the 
artefact and | am concerned 
that imposing a fixed 
interpretation is not based on 
sound scholarship and might 
mislead museum visitors and 
researchers. Should a different 
interpretation be preferred in 
future, although the 
restoration work will be 
reversible, its removal will take 
time and expose the artefact to 
unnecessary risk. How should | 
respond? 

Your concerns are well founded. 

The integrity of the object 
would be compromised by merging 


the apparent significance of the 
specimen, they paid scant regard to 
the legitimacy of the item's 
extraction, its export or sale. Through 
its association with the illicit trade in 
natural history specimens and the 
circulation of scientifically misleading 
'doctored' or fake items, one 
internationally-regarded publication 
paid a heavy price in loss of public 
credibility and damage to its 
reputation. Museums similarly tainted 
compromise public confidence both in 
the moral integrity of the museum 
and the material evidence it presents 
There may, perhaps, be some 
validity in the argument that museum 
staff should monitor what passes 
through commercial fossil fairs where 
illicit or illegal items are known to 
circulate. Buying at such events is, 
however, imprudent at the least and, 
in the opinion of many, irresponsible. 
In cases like this it is well to 
remember that it isn't only science that 


A question of conserving ethical 
standards 


it with the reconstruction, however 
certain the evidence. The key 
concept in discussing the ethics of 
conservation procedure is 
reversibility — anything that you do, 
you should be able to undo 
Although the proposed work 
would be reversible the object 
would be put at risk, as reversing 
treatments always carry some risk 
The correct conservation approach is 
minimum intervention. A far 
sounder approach is to separate 


can be ripped off by supporting a trade 
that decontextualises an irreplaceable 
cultural resource. The Chinese worker 
who prises the specimen from the rock 
face may be paid as little as $10 for an 
item that will fetch $10, 000 in the 
West. When the fossils run out, that 
community has been robbed in more 
ways than one. And it is the end-buyer 
who is the main robber. That is not a 
role that any right-thinking curator 
should contemplate 


Is it ethical to give priority 
Q; state schools over 
independent schools in the 
provision of museum services? 
The short answer is no. However, 
A. may be ethical to target certain 
schools (say, in a particular 
geographical catchment area) to 
increase attendance levels over a 
defined period. This would be justified 
within the context of a published 
strategy (possibly on outreach or 


Readers' questions 


'evidence' from interpretation. The 
medieval fragment is the raw 
evidence, and this should not be 
tampered with. Next to it a full 
reconstruction — as a replica — 
could be displayed and labelled as 
such, along with some information 
that enables the visitor to exercise 
some informed judgement as to the 
reliability of this particular 
interpretation. This kind of honesty 
always pays off in the long run, and 
manifests an integrity that wins 
public respect. 

If that doesn't persuade your 
management team, try costing out 
your time as a highly skilled 
conservator in creating à 
reconstruction around the fragment 
and compare it with the cost of 
buying in a replica. The key to 
achieving the best outcome in cases 
of this sort is to remain courteous 
and professional in persuading 
others of the validity of your 
judgement. If it is a management 
directive that you reconstruct the 
object, you can legitimately ask for 
this to be a written request and that 
your objections are also 
documented. It is advisable to state 
in writing that you would like to 
discuss the matter with your 
professional body, the United 
Kingdom Institute of Conservators, 
as a likely breach of its Code of 
Ethics 


education development) based on 
audience research and clear 
educational objectives. 













The advice on this page has been 
prepared by Ratan Vaswani, the 
Museums Association's ethics 
adviser, in consultation with the 
convener of its ethics committee 
and other colleagues. Names and 
addresses are withheld for 
reasons of confidentiality. All 
ethics-related enquiries should be 
addressed in the first instance to 
Ratan Vaswani at the MA. 
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Looking lor somewhere different to go.. 
How about the past? Showcases 


for the Museum, Heritage and 
Visitors Centre 
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| Disposals | 
TA I 


items for disposal should first be 
offered to registered museums. 
Priority shouid be given to offering 
items by gift — selling is not 
recommended. At least two months 
should be allowed from the date of 
publication for registered museums to 
express an interest. For further advice 
request a copy of the Museums 
Association's ethical guidelines on 
disposal or seek the guidance of the 
MA's ethics committee. 


@ Harrogate Museums and Arts has a 
Bottle Jack, charcoai iron, flat iron, 
Edwardian silk bodice and a gas mask 
(all in poor condition) for disposal. 
Contact: Ros Watson, Curator of 
Human History, Harrogate Museums 
and Arts, Royal Pump Room 
Museum, Crown Place, Harrogate, 
North Yorkshire HG1 2RY. 

Tel: 01423 556188. 

E-mail: ig11Gharrogate.gov.uk 


@ Wisbech and Fenland Museum 
wishes to dispose of a monotype 
printing caster and keyboard from the 
Baiding and Mansells printing works 
in Wisbech. 

Contact: Robin Hanley, Curator, 
Wisbech and Fenland Museum, 
Museum Square, Wisbech, Cambs 
PE13 1ES. Tel: 01945 583817. 

Fax: 01945 589050 


@ The British Optical Association 
Museum offers the following 
duplicate items for disposal, 
preferably by sale: 19 lots of six 


Training 
events 


@ The Institutional Management in 
Higher Education/OECD's seminar 
on management of university 
museums takes place in Paris on 18- 
19 September. The seminar is limited 
to 60 places, the working language 
will be English. Price: 800Fr IMHE 
members/1,600Fr for non- 
members. 

Contact: IMHE Programme, OECD, 
2 Rue Andre Pascal, 75775 Paris 
Cedex 16, France. Fax: +33 1 42 24 
02 11. Website: www.oecd. 
org/els/edu/imhe 


@ The institute of Maintenance and 





assorted items, 25 Georgian and mid 
19th-century spectacle frames, cases, 
NHS frames and mid 20th-century 
ophthalmic/optometric instruments. 
Contact: Curator, BOA Museum, The 
College of Optometrists, 42 Craven 
Street, London WC2N 5NG. 

Tel: 020 7839 6000. E-mail: 
museum@college-optometrists.org 


@ Aberdeen Art Gallery anc 
Museums wishes to dispose of an 
operational Jacquard loom. Recipient 
to arrange transportation. 

Contact: Jonathan Wilson. 

Tel: 01224 523694 


@ Private collector seeks good home 
for 125 valuable teddy bears, 
preferably non-profit making 
museum. 50 are historic bears. Legacy 
to cover their care. 

Contact: Felicity Hebditch. 

Tel: 04823 251856. 

E-mail: felicity@hebditch.org 


@ The Wellcome Library wishes to 
dispose of 18 blue fibreboard 
museum storage boxes, metal 
handles either side, dimensions: 60 x 
60cm square x 30cm deep. 
Contact: David Brady, Assistant 
Curator, iconographic Collection, 
Wellcome Institute, 183 Euston 
Road, London NW1 2BE. Tel: 020 
7611 8488. Fax: 020 7611 8703. 
E-mail: d.bradyGwellcome.ac.uk 


@ A 1930s crib with muslin drapes, a 
slatted flat mattress and a shaped 
horse-hair one for inside is offered for 
disposal. Also a Moses basket in 


Building Management's Heritage and 
Architectural Restoration conference 
and exhibition will take place on 7-8 
July at the Building Conservation 
Centre, Bangor, North Wales. 
Contact: Rosemary Wood. 

Tel: 01252 734062. 

Fax: 01252 737741. 

E-mail: imbmGbtconnect.com 


@ The National Arts Fundraising 
School is offering delegates to its 
six-day fundraising course à 
guarantee that if within 12 months 
of completing their training course 
they have not raised a sum equal to 
the course fee, their money will be 
refunded(£ 1,300-- VAT). 

Contact: Amy Louvre. 

Tel: 020 7820 1100 


reasonable condition. 

Contact: Betty Ashton, Brock House, 
Pankridge Street, Crondall Nr 
Farnham, Surrey GU10 5QT, 

Tel: 01252 850220 





Volunteers required | 


@ The Old Operating Theatre, 
Museum and Herb Garret seeks 
volunteers to assist in the day-to-day 
running of the museum, particularly 
at weekends. 

Contact: The Old Operating Theatre, 
Museum and Herb Garret, 9a St 
Thomas’ Street, London SE1 9RY. 
Tel: 020 7955 4791 
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@ The Dock Museum, Barrow-in- 
Furness, wishes to hear from any 
museum with pieces of machinery in 
their collection built by either Vickers 
Ltd, Barrow or Vickers-Armstrongs, 
Barrow. This can include, for example, 
cement and soap making machinery, 
pumps and ink rolis. 

Contact: Lynn Dunning, 
Development Officer, The Dock 
Museum, North Road, 
Barrow-in-Furness LA14 2PW. 

Tel: 01229 894444 


@ The Imperial War Museum Duxford 
will be hosting activities to 
commemorate the 60th anniversary 
of the Battle of Britain. Staff would 
like to hear from anyone who was 
involved in the battle with a view to 
inviting them to take part. 

Contact: Hannah Kingston, 
Marketing Officer, imperial War 
Museum Duxford, Cambridge 

CB2 4QR. Tel: 01223 499321 


@ information and advice is required 
on labels (text and illustrations) to be 
placed in a rainy and wind-swept 
open-air archaeological site. 
Contact: Elia Vlachou. 

Tel/fax: +30 731 25363. 

E-mail: protocol 5eba.culture.gr 


ee CN AMARUM RONDA M ENDE 
| Items required | 
@ The Design Collection of the Arts 
institute at Bournemouth wishes to 
develop its collection of 19th- and 
20th-century underwear and would 
like to hear of any items in reasonable 
condition that others have for disposal, 
Contact: Pam Langdown. 

Tel: 01202 363255. 

E-mail: plangdown@netscape.net 
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TIMECARE 


LISTA STORAGE SYSTEMS 


Conservation By Design, specialists in Museum and Archive storage, are 
pleased to have been appointed distributors for LISTA precision made 
storage furniture. 


The LISTA range of products is extensive and includes Flexible Storage 
Walls, Free Standing Cabinets, Drawer Partitioning Systems, Plan Chests, 
Paternosters and Office Furniture. LISTA are renowned for their high 
standard of design and manufacture. 


The LISTA Flexible Storage Wall and range of free standing LISTA 
Cabinets are ideal for a wide range of Museum and Archive storage and 
for extra protection Conservation By Design has designed a special dust 
protection system that can be added to the drawers. We can also line the 
drawers with Plastazote® foam or with the new range of MicroChamber® 
papers and boards which contain activated carbons and molecular 
sieves that are capable of absorbing and trapping any unwanted pollutants 
that might enter the drawers or be given off by the objects being stored. 

These additions are particularly useful when the drawers are used for 
photographic storage. 


Catalogues available on request. 





BY APPOINTMENT TO 
HER MATES TY QUEEN ELIZABETH 11 


VISIT OUR WEB SITE SUPPLIERS OF CONSERVATION STORAGE, 


E EQUIPMENT AND DISPLAY PRODUCTS 
http:/www.conservation-by-design.co.uk CONSERVATION BY DESIGN LIMITED 


BEDFORD 





Locking Systems 








Safety Locking Device Drawer Partitioning 


Timecare Works ¢ 5 Singer Way * Kempston * Bedford * MK42 7AW « Tel: 01234 853 555 Fax: 01234 852 334 









| Temporary closure 


 — canary) 


@ Tenby Museum and Art Gallery will 
be closed until July 2000 to complete 
its Access for All 2000 project. 
Contact: John Beynon. 

Tel: 01834 842809 


| Acquisitions | 


@ A 1914 Horstmann touring car has 
been donated to the Museum of Bath 
at Work. The car, which will form the 
basis of a new gallery devoted to the 
activities of the Horstmann Gear Co 
and Horstmann Car Company over 
the past 100 years, was previously 
owned by a member of the 
Horstmann family. 

Contact: Stuart Burroughs. 

Tel: 01225 318348 


@ Bath Preservation Trust has 
acquired a lithograph by Charles 
Joseph Hullmandel entitled A 
Panoramic View of Bath from 
Beechen Cliff. The National Art 
Collections Fund gave £375 towards 
the total purchase price of £1,500 
with other funds coming from the 
MGC/V&A Purchase Grant Fund. 
Contact: Dawn Goddard. 

Tel: 020 7225 4800/4822 


@ The Football Museum, Preston has 
acquired a jersey from the very first 
international match in the world, 
between England and Scotland in 
1872. The museum received a grant 
of just under £50,000 from the 
Heritage Lottery Fund which enabled 
them to purchase over 200 items 
which will be known at the Harry 
Langton Collection. 

Contact: Kevin Moore. 

Tel: 01772 711600 


@ The Museum of Costume in Bath 
has acquired a private collection of 
395 items of clothing, accessories and 
textiles. The Heritage Lottery Fund 
provided a grant of £10,800 for the 
purchase. 


@ The Heritage Lottery Fund has 
awarded a grant of £9,950 to Derby 
Museum and Art Gallery to purchase 
a pair of portraits by 18th-century 
British artist, Joseph Wright of Derby. 


@ The arts minister has been informed 
that Sir Denis Mahon intends to leave 
his collection of 58 paintings, with an 
estimated value of £20m, to the 
National Art Collections Fund for 


May 2000 





A jersey from the first international 
football match — acquired by the 
Football Museum (see acquisitions) 


allocation to British galleries after his 
death. A further seven paintings are 
to pass to the Pinacoteca Nazionale di 
Bologna in Italy and eight to the 
National Gallery of Ireland in Dublin. 


| Moves | 


@ Novatron Ltd, suppliers of Defensor 
humidifiers, Novasina hygrometers 
and Hanwell environmental 
monitoring equipment has moved to 
Novatron House, 46 London Road, 
Horsham, West Sussex RH12 1AY. 

Tel: 01403 754416. 

Fax: 01403 754480 


@ Stroud District Museum Service has 
moved offices into their new museum 
at The Museum in the Park, Stratford 
Park, Stroud, Gloucestershire GL5 4AF. 
Tel: 01453 763394. Fax: 01453 
752400 





| Web news | 


@ The Robert Opie Museum of 
Advertising and Packaging has 
created a website enabling 
prospective visitors to find out more 
about its collection, Information can 
be accessed on 
www.themuseum.co.uk 


@ Tate Britain has launched a 
redesigned website that covers the 
whole group of Tate galleries: Tate 
Britain, Tate Modern, Tate Liverpoo! 
and Tate St Ives. The site can be 
accessed at www.tate.org.uk 


Awards | 
Cana UNE Z nci] 


@ The Textile Society has launched a 
new award scheme for 2000, 
designed to support textile-related 
projects such as conservation, 


exhibition or publication. Projects 
should have an educational primary 
objective to increase public access and 
the museum should have 
registered/provisional registered 
status and be an institutional member 
of the Textile Society. Institutions may 
apply for an award of up to £1,000. 
Further criteria guidelines are 
available on application, please 
include an SAE. 

Contact: Sue Kerry, 33 Royston Road, 
St Albans AL1 5NF. 


@ The redeveloped Neptune Court at 
the National Maritime Museum, 
Greenwich, has received a Civic Trust 
Award. The awards recognise 
excellence in aii fields of 
environmental design including 
architecture, landscape, planning and 
urban design. 

Contact: Sheridan Besford. 

Tel: 020 7631 4733 


@ The Cumming Ceramic Research 
Foundation has awarded a grant to 
Leslie Gerhauser for research 
concerning English delfwares 
imported into and utilised in the New 
York area between 1700 and 1775. 
Aileen Dawson was awarded a grant 
to support seminal work in preparing 
a thematic overview of the porcelain 
industry in France from the late 17th 
century. The foundation is providing 
financial support to Diane and Roger 
Oddy for their project to record the 
large quantity of original 18th- and 
early 19th-century Derby and 
Chelsea-Derby master figure models 
and moulds in the archives of the 
Spode factory, Staffordshire. 
Applications for the Year 2001 
Scholarship must be received before 
31 December 2000. 

Contact: The Cumming Ceramic 
Research Foundation, 20 Driveway 
— 906, Ottawa, Ontario K2P1C8, 
Canada 


@ The National Printing Heritage 
Trust awards grants towards the cost 
of acquiring, transporting, or 
restoring artefacts connected with 
printing or its related crafts. 

Contact: Derek Nuttall, Langdale, 
Pulford Lane, Dodieston, Chester 
CH4 9NN 


@ Recipients of the latest round of 
Heritage Lottery Fund grants include: 
the Haworth Museum, Accrington, 
£221,500 towards upgrading its 
galleries of Tiffany glass; Manchester 








Museum of Science and Industry, 
£5,000 towards the purchase of an 
early water-powered cotton spinning 
machine, 

Contact: Press Office, HLF, 7 Holbein 
Place, London SW1W 8NR. Tel: 020 
7591 6032. Fax: 020 7591 6270 


@ The Trustees of the Clore 
Foundation have awarded 18 grants 
totalling £125,000 in the second 
round of the Clore Small Grants 
Programme. Recipients are; 
Ballymoney Museum, Co Antrim; 
Eyam Museum, Derbyshire; 
Hollytrees Museum, Colchester; Kew 
Bridge Engines Trust, London; Lewis 
Textile Museum, Lancs; Livesey 
Museum, London; Museum of 
Domestic Design and Architecture, 
London; Nantgarw China Works 
Museum, Rhondda Cynon Taff, 
Ormeau Baths Gallery, Belfast; 
Potteries Museum and Art Gallery, 
Staffordshire; Sheffield Industrial 
Museums Trust; Sherborne Museum, 
Dorset: Swaffham Museum, Norfolk; 
Tameside Museums and Galleries 
Service; Warwickshire County 
Museum: Waterworks Museum, 
Hereford; Weald and Downland 
Open Air Museum, Sussex; 
Wolverhampton Art Gallery. 
Contact: Clore Foundation. 

Tel: 020 7351 6061. 

E-mail: clorefoun@aol.com 


Award winning design — Neptune 
Court at the National Maritime 
Museum (see awards) 


Write to 


Noticeboard, 
Museums Journal, 

42 Clerkenwell Close, 
London EC1R OPA 
Fax: 020 7250 1929 
items cannot be accepted by telephone 


| Deadline forJune is 17 April 
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Policy in progress 


@ April was a particularly busy month in media 
terms for the Museums Association. The month 
began with culture secretary Chris Smith launching 
free admission to English national museums. The 
Museums Association highlighted the government's 
continuing need to resolve VAT issues for free- 
admission national museums and for more 'joined- 
up' working between the Treasury and the Culture 
Department. This resulted in coverage in the Times 
and the Guardian. A few days later came the wholly 
unexpected announcement that adult admission to 
English nationals would be reduced to £1 from 
September 2001. Museums Association staff helped 
several bemused journalists interpret the 
announcement. MA representatives were quoted in 
the Evening Standard and the Guardian and 
appeared on Radio 5 Live and LBC. The Museums 
Association took the line that, if it solved the VAT 
problem in practice, the £1 admission charge looked 
like a clever compromise. Chris Smith now needed 
to move on from free admission at the nationals 
and do more to address other needs in the 

museum sector. 


@ The Museums Association worked closely with 
BBC2 Newsnight to help them with a feature on the 
illicit trade, based partly on the forthcoming 
Museums Association/ICOM UK report into the 
illicit trade in cultural material (also see below). 


e Museums Association's evidence 








@ Other media work by MA representatives 
included commenting to the Herald on Sunday 
about the amount of heritage lottery funding 
given to Scotland, in comparison with other 
parts of the UK and advising Radio 4's You 

and Yours. 


9 MA president Patrick Greene and senior MA 
staff met with culture secretary Chris Smith 
and arts minister Alan Howarth. A wide range 
of issues were discussed including: the role of 
what was then known as the Museums, 
Libraries and Archives Council, the diversity 

of public 
appointments 
(trustees, etc), the 
potential problems 
facing some yet-to- 
open millennium 
projects, ways in 
which DCMS could 
extend its support 
for museum 
education and 
measures that 
government could 
take to counter 
the illicit trade in 
cultural material. 
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The government should 
encourage "transparency" / requiring that auction house: 
in the art trade and dealers record and, when it is ir 
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idvertising 020 7250 1997 


puc 
Pe 
e 
pP 
f 
c 
Pš 
Ge 
o 
E 
E 
© 
E 
Lane 
Q 
42 
Q 
o 
2 
Pl 


Pe. 
p 
oo 
e 
k 
ei 
P= 
e 
ex 
eo 
9 
u 
£ 
(i 
E 








250 1837 


Aarketing and Publications 020 7250 1836 


pe 
pv 
e 
PE 
op 
c 
Es 
Pas 
e 
e 
1⁄4 
& 
= 
= 
a 
E 
[n 
"uu 
= 
a 
= 
2 
ted 
q 
E 
See 
2 
= 


T and Systems 020 7 





Membership and Subscriptions 020 7250 1837 


Museum Practice 020 7250 18 
Museums Journal 020 7250 1834 | 
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A free listing of 


training and 
conferences related to 
museums, galleries 


and heritage 





Museums Journal 








training news and a guide to short courses, compiled by Museums 
Journal each January, May and September. 

The guide lists courses relevant to those working in museums. It includes 
courses of less than two weeks' duration, but does not include details of pub- 
lic lectures unless they are directly related to museums. For contact names and 
addresses not given under individual entries, see the Contact Directory at the 
end of the listings. 

No charge is made for inclusion, but space is limited and inclusion cannot 
be guaranteed. To ensure inclusion or the opportunity of presenting more 
detailed information about your short courses, you are advised to take a paid 
advertisement in the magazine. To do this contact Stephen James. 
Tel: 020 7250 1997. 

All course details must be submitted on the standard form which is available 
from Catrina Lucas, Listings Editor, 6 Eton Street, Stubbing Holme Road, Hebden 


T and conferences is a regular supplement providing the latest 


| Bridge, West Yorkshire HX7 6LW. The forms must be returned by the correct | 


deadline. The next training and conferences guide will be published in the 
September issue of Museums Journal and will cover October to January. Forms 
must be returned by 10 July. Courses longer than two weeks are listed separately 
in Museums Yearbook, which is available from the Museums Association. 
The Cultural Heritage National Training Organisation will also provide ad- 
vice and information on long and short courses from other institutions rele- 
vant to all museum work. For more information contact CHNTO, 1st Floor, 
Glyde House, Glydegate, Bradford BD5 OUP. Tel: 01274 391056/087/092. 


MAY 


The Consultancy Programme 
Designed to help senior managers 
act as consultants or troubleshooters. 
Details: 8-12 May, Cumbria, 
£1,200-- VAT 


Strategic Leadership A high-level 
programme for senior managers to 
explore their ability to lead 
effectively, understand the 
processes of change and grasp 
strategic issues. 

Details: 16-18 May, Danbury Park, 
Near Chelmsford, £790-- VAT 


Managing Multiple Priorities The 
ideas and techniques presented will 
challenge the way delegates work 
now, and offer them new insights 
into their own potential for success 
Details: 23-24 May, Cumbria, 
£515 VAT 


MODES Services 


Document Your Collection Using 
Catalist for Windows Includes 
browsing, entering records, 
updating existing records, using 
grids, producing print-outs and 
carrying out searches. 

Details: 16 May, Hildersham, Nr 
Cambridge, £45 

Document Your Collecting Using 








MODES for Windows A two-day 
course for beginners to MODES. 
Details: 17-18 May, Hildersham, 
Nr Cambridge, £140 


MODES for Windows Upgrade A 
course for users upgrading to new 
Windows version of MODES. 
Details: 19 May, Hildersham, Nr 
Cambridge, £70 


Oral History Covers interviewing 
techniques, the relationship 
between folklore and oral history, 
the choice of equipment, legal 
considerations, transcription, 
storage and archiving of oral history. 
Details: 3 May, Ulster Folk and 
Transport Museum 





Seminars for archivists — see 
Society of Archivists above 


Training Seminar for Museum 
Volunteers Covers health and 
safety, fire safety and security. Free 
for all volunteers and a travel 
bursary of up to £20 is available 
Details: 6 May, Ulster Museum, 
Belfast 


Volunteer Programmes: See it in 
action... This two-day outing 
involves taking participants to 
successful volunteer museum 
programmes in the north east of 
England 

Details: 11-12 May, Newcastle 


Digitisation of Collections This 
two-day course gives information 
about software packages, how to 
get collections on to the internet or 
CD-ROM and how to use them as 
an educational resource 

Details: 23-24 May, The Neive 
Centre, Derry 


| Society of Archivists | 


Seminars for Recently Qualified 
Archive Professionals: Part II 
Designed for newly-qualified 
professionals, the course provides 
an opportunity to broaden 
knowledge in specific areas and 
discuss some topical issues with 
contemporaries as a means of 
professional development. 
Details: 8-9 May, Liverpool 
University, £115 (£140 
non-members) 


Weald and Downland Open 
Air Museum 


Hewing and Sawing Weekend 
Workshop Looks at the art of 
converting oak logs using 
traditional methods and tools. 
Details: 13-14 May, 
Singleton, £80 


Historic Textile Workshops 
Courses in spinning, weaving, 
sampler embroidery, lace-making 
and rag-rug making for beginners 
and more experienced 

Details: May, Singleton 


Lychgate Workshop Hands-on 
timber repair. 
Details: 15-17 May, Singleton, £180 


Historic Timber Production, Supply 
and Use A research seminar in 
collaboration with ICOMOS. 
Details: 19 May, Singleton 
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Training and conferences 





Joinery by Hand: Sash windows 

A day school covering the historical 
development of sash windows 
Includes demonstrations. 

Details: 24 May, Singelton, £80 


West Dean College 


Conservation and Repair of Brick 
and Terracotta Masonry Will 
illustrate the use of brick and 
terracotta over the last 2,000 years. 
Details: 2-5 May, North of 
Chichester, £545 (fully inclusive 
residential) 


The Ecological Management of 
Historic Buildings and Sites Looks 
at the key habitats involved and 
their management, with particular 
reference to some recent examples, 
including the implications of wildlife 
legislation. 

Details: 23-26 May, North of 
Chichester, £545 (fully inclusive 
residential) 


JUNE 


Toning Materials for Conservation 
A two-day course including a series 
of papers by British and 
international speakers. 

Details: 5-6 June, Tate Gallery, 
London 


Management Centre 


Breakthrough Thinking 

A programme to enable delegates 
to think in new and imaginative 
ways about themselves, their team 
and their organisations. 

Details: 6-7 June, Cumbria, 
£515+VAT 


Project Management The 
programme introduces delegates to 
a project management model and 
guides delegates from the analysis 
of issues through to resource 
allocation. 

Details: 20-22 June, Danbury Park, 
Near Chelsmford, £625+VAT 


Fast Track Management The 
benchmark management 
programme for managers in the 
not-for-profit sector. Looks at how 
to manage yourself and your team 
more effectively. 

Details: 26-30 June, Danbury Park, 
near Chelmsford, £1,050+VAT 


May 2000 


| MODES Services | 


MODES for Windows: 
Customising reports 
(intermediate) For those with a 
working knowledge of the basic 
functions of MODES for Windows. 
Details: 13 June, Hildersham, Nr 
Cambridge, £80 


Training Seminar for Museum 
Volunteers Focuses on front-of- 
house issues such as customer care, 
disability awareness and child 
protection, Free for volunteers, 
travel bursary of up to £20 available 
Details: 3 June, Ulster Museum, 
Belfast 


Society of Archivists 


Annual Conference and 
Conservation Training Conference 
Includes plenary sessions, practical 
workshops, site visits and trade fair 
Details: 27-30 June, Manchester 


[| swwc 


Disability Etiquette and Equipment 
An awareness event highlighting 
etiquette issues regarding disability 
and better access through use of 
equipment designed to overcome 
barriers. Booking deadline 1 June. 
Details: 16 June, Taunton Contact: 
Jan Webber, South West Museums 
Council, Hestercombe House, 
Cheddon Fitzpaine, Taunton 

TA2 8LQ. Tel: 01823 259696. 

Fax: 01823 413114. E-mail: 
janwebber@swmuseums.co.uk 


Weald and Downland Open 
Air Museum 


Traditional Painting and 
Decorating Workshop combining 
detailed case studies, contemporary 
interpretations of traditional 
methods including graining, 
marbling and stencilling. 

Details: 5-6 June, Singleton, £80 


Traditional Timber-Frame 
Construction A day schoo! on 
traditional systems of timber- 
framing with lectures and practical 
sessions. 

Details: 8 June, Singleton 


Bronze Axe Workshop Delegates 
will explore the processes and 


problems of early metal workers 
and make their own axe. 
Details: 11 June, Singleton, £40 


Traditional Gauged Brickwork 
Designed for practising professionals 
concerned with building 
conservation. 

Details: 12-14 June, Singleton 


Lime Mortars for Brickwork A day 
school that includes burning chalk 
to make quick lime which is then 
slaked to make a mortar. 

Details: 15 June, Singleton, £80 


Conservation and Repair of Timber 
An English Heritage masterclass in 
partnership with West Dean 
College (see below). 





Forum at the Textile Conservation 
Centre, see below 


West Dean College 


Conservation and Repair of 
Masonry Ruins Primarily designed 
for those concerned with the 
conservation of ruined structures, 
although the principles are also 
applicable to roofed buildings 
Details: 13-16 June, North of 
Chichester, £545 (fully inclusive 
residential) 


Conservation and Repair of Timber 
An introduction to historic timber- 
framed structures examining the 
original methods of framing and 
construction and also the problems, 
failures and methods of repair 
Details: 27-30 June, North of 
Chichester, £545 (fully inclusive 
residential) 


JULY 


History of Decorated Bookbinding 
A five-day course on the history of 





binding decoration. Includes a 
session on why paper and book 
conservators should know 
something about binding history 
Details: 17-21 July, National 
Gallery, London, £320 (£370 
non-members) 


MODES Services 


Images — Introductory course on 
capturing images for use with 
MODES or Catalist Covers image 
formats and resolution; practical 
use of scanners and digital cameras, 
image manipulation software; 
linking images to MODES and 
Catalist records 

Details: 4 July, Hildersham, Nr 
Cambridge, £60 





Document Your Collection Using 
Catalist for Windows Includes 
browsing, entering records, 
updating existing records, using 
grids, producing print-outs and 
carrying out searches. 

Details: 5 July, Hildersham, Nr 
Cambridge, £45 


MODES for Windows Upgrade 
Course for users upgrading to new 
Windows version of MODES. 

Details: 6 July, Hildersham, Nr 
Cambridge, £70 


[seo | 


Working Life: Annual study 
weekend A mixture of papers, 
workshops, museum visits and 
social events on the theme of how 
we collect and interpret material 
and oral culture which reflects the 
world of work. 

Details: 13-16 July, University 
College, London 


Textile Conservation Centre 


Textile Conservation Centre Forum 
Presents recent research and 
projects by staff and students and 
addresses other current issues in 
textile conservation. 

Details: 5 July, University of 
Southampton, £50 


Solvent-Activated Adhesives A 
workshop that combines a review 
of adhesive theory with practical 
hands-on sessions and case 
histories of key treatments. 
Details: 6-7 July, University of 
Southampton, £255 


Photographs. Paul Mattsson 
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Search our 





LB internet zone 


The Museums Association web-site provides 
access to the best suppliers and consultants 
through its two frequently updated searchable 
online databases. 


Whatever you are looking for in the museum 
world, visit us first. 


www.museumsassociation.org 


For further information about the Online Guides to Suppliers 
and Consultancies, contact the Marketing Department 
on 020 7250 1836. 





Chemistry for Textile Conservators 
A refresher for practising 
conservators in the essential chemical 
concepts underlying the theory and 
practice of textile conservation. 
Details: 10-12 July, University of 
Southampton, £250 


Fibre Identification 1: Identifying 
problematic fibres, bast and wool 
Explores the value of micro- 
structural and microchemical 
characterisation for analysing 
problematic fibres. 

Details: 13 July, University of 
Southampton, £140 


Fibre Identification 2a: Fabric and 
fibre cross-sections Investigating 
the application of cross-sections as 
an analytical technique to 
characterise and document fibres, 
fabrics and their degradation 
Details: 14 July, University of 
Southampton, £140 


Fibre Identification 2b: An 
introduction to advanced 
techniques for fibre identification 
Introduces delegates to the 
applications of Scanning Electron 
Microscopy and Raman 
Microscopy 

Details: 14 July, University of 
Southampton, £140 


Plastics and Modern Fibres 
Explores aspects of understanding, 
identifying and caring for modern 
plastics and fibres. 

Details: 17 July, University of 
Southampton, £120 


Enzymes in Textile Conservation 
A programme on the theory and 
practice of using enzymes in textile 
conservation. 

Details: 25-27 July, University of 
Southampton, £250 


Weald and Downland Open 
Air Museum 


Advanced Gauged Brickwork A 
theoretical and practical course for 
those with some experience. 
Includes repair of a gauged arch 
Details: 11-13 July, Singleton, 
£200 


AUGUST 


Museum Leadership Programme 


May 2000 


A two-week residential programme 
for specialists at senior levels in 
museums to develop their personal 
and managerial leadership skills in a 
collaborative context. 

Details: 27 August - 9 September, 
Norwich Contact: Director of 
Museology, Sainsbury Centre, 
University of East Anglia, Norwich 
NR4 7TJ. Tel: 01603 593193. 

Fax: 01603 259401. E-mail: 
n.johnsonGuea.ac.uk 


SEPTEMBER 


Association for Industrial 
Archaeology 


Annual Conference: Manchester as 
archetypal industrial city 

A conference exploring the role, 
importance and development of 
Manchester, the industrial 
revolution archetypal city. 

Details: 8-14 September, 
University of Manchester Contact: 
Isabel Wilson, AIA Office, School 
of Archaeological Studies, 
University of Leicester, University 
Road, Leicester LE1 7RH. Tel: 0116 
252 5337. Fax: 0116 252 5005 


| English Heritage and UKIC 
Gilding Section 


Gilding: Approaches to treatment A 
conference on different approaches 
to the conservation, restoration and 
collection care of a range of gilded 
materials. The conference is preceded 
by a private view of the Chiswick 
House Tables, recently conserved by 


Contacts 


IPC: Claire Hampson, 

Institute of Paper Conservation, 
Leigh Lodge, Leigh, 
Worcestershire WR6 5LB. 

Tel: 01886 832323. 

Fax: 01886 833688 





Management Centre 

Amy Louvre, Marketing 
Coordinator, 366 Kennington 
Road, London SE11 4DB. 

Tel: 020 7820 1100 

E-mail: tmc@management 
centre.co.uk 


MODES Services: Jennifer Hirsh, 
34 High Street, Little Abington, 
Cambridge CB1 6BG. 








English Heritage. 

Details: 27-28 September, London 
Contact: UKIC Office, 109 The 
Chandlery, 50 Westminster Bridge 
Road, London SE1 7QY. Tel: 020 
7721 8721. Fax: 020 7721 8722 





Chemistry for textile conservators 
at the Textile Conservation Centre 
see above 


IPC 


Iron-Gall Ink Media Draws 
together current understanding 
and treatments of iron-gall ink 
media 

Details: September - date to be 
confirmed, University of 
Northumbria 


' North West Textiles Forum 


Critical Writing About Textiles 
Includes contributions from 
academics, curators, critics and 
practitioners internationally and in 
the region. The conference will 
focus on three strands: the public 


Tel: 01223 890840 
Fax: 01223 890850 


NIMC: Heather McGuicken, 
Development Officer, Northern 
Ireland Museums Council, 66 
Donegall Pass, Belfast BT7 1BU. 
Tel: 02890 550215. 

Fax: 02890 550216 


SHCG: Robert Rose, 

Treasurer, Social History Curators 
Group, Braintree District Museum, 
The Town Hall Centre, Market 
Square, Braintree, Essex. 

Tel: 01376 325266. 

Fax: 01376 344345 


Society of Archivists 
Susan Bradshaw, SoA Training 


Training and conferences 


arena; developing practice; regional 
identities. 

Details: 29-30 September, 
Whitworth Art Gallery, Manchester 
Contact: Gaby Porter, 14 Brixton 
Avenue, Manchester M20 1JF. 

Tel: 0161 283 7453. Fax: 0161 610 
0048. E-mail: gaby@gabyporter. 
co.uk. Website: www.website. 
lineone.net/~nwtf 


Weald and Downland Open 
Air Museum 


Historic Domestic Life Two-day 
course which studies the 
relationship between the service 
functions of large households and 
the buildings designed to 
accommodate them. 

Details: 13-14 September, 
Singleton 





Repair of Traditionally Constructed 
Brickwork Covers causes of failure 
and decay and selection of methods 
of repair 

Details: 26-28 September, 
Singleton, £200 


— C 
West Dean College 








ac 


Conservation and Repair of Stone 
Masonry A course providing an 
overview of the issues involved 

in the conservation and repair of 
stone masonry, including 

practical exercises using the 
ruinette 

Details: 5-8 September, North of 
Chichester, £545 (fully inclusive 
residential) 


Officer, 10 Alverton Terrace, 
Truro, Cornwall TR1 1JE. Tel: 020 
7278 8630. Fax: 020 7278 2107 


Textile Conservation Centre 
Vivienne Martin, Academic 
Secretary, University of 
Southampton Winchester 
Campus, Park Avenue, Hampshire 
SO23 8DL. Tel: 02380 597100. 
Fax: 02380 597101. 

E-mail: tccuk&soton.ac.uk 





West Dean College: Building 
Conservation Masterclass 

Coordinator, West Dean College. 

West Dean, Chichester, West 

Sussex PO18 1QZ. Tel: 01243 

811301. Fax: 01243 811343. 

E-mail: westdean@pavilion.co.uk | 
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CONSERVATION & 
PRESERVATION EQUIPMENT 


CONSERVATION 
MATERIALS & EQUIPMENT 


GLASS OF 


COSTUME EVERY TYPE 





Caring For Our Heritage 
Materials and equipment for 
conservation and preservation 


serving museums worldwide 


ACTIVATED CHARCOAL CLOTH 


Preserving The Past For The Future 


Preservation Equipment Ltd 
Diss, Norfolk, IP22 2D 


$ 170 651527 í 


ACC prevents damage to artefacts 
through the effective removal of 
pollutants from the 
nfo(àpreservatione surrounding environment, 
Tei: 00 44 (0) 191 584 6962 


Visit our Website at 
C Fax: 00 44 (0) 191 584 6793 
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INFORMATION 


MANAGEMENT LIGHT CONTROL 








PEN UA 


-MUSIMS SUN-X 


Integrated Museum 
Intormation S yStern 


Collections Management - 


flexible open system architecture _ MARKET LEADERS IN CONSERVATION 
sap qhukamqiaaa AER I . 30 YEARS EXPERIENCE 
Public Access - nteracive kias . SPECIALISTS IN CONSERVATION FILMS 
educat 5, web sites, image AND TRADITIONAL BLINDS 
x äi oraries, ecommerce SOLAR, SAFETY AND PRIVACY FILMS 

by N System Simulation Ltd SUN-X (UK) Ltd 

if d ) fel: 0171 836 740€ t: 01243 826441 f: 01243 829691 
we Fax 336 /690 e: sun-x@argonet.co.uk 
aie VWW ih w: WWW.Sun-Xx.co.uk 














POCKET MONEY ITEMS 








 Hussingtree Designs 
| Publishers of Activity Products 
- both educational and fun! 











* Many different subjects 
* Great for holidays & travelling 






colour your own 'stained glass 
windows & Roman mosaics 










On the back enjoy games 
models & puzzles 











STORAGE CABINETS 


STORAGE SYSTEMS 


PROFILE DESIGN SOLUTIONS OFFER 
AN EXTENSIVE RANGE OF MUSEUM 
SIORAGE SYSTEMS TO SUIT ALL 
NEEDS, INCORPORATING - 

* MOVABLE RACKING 
FOR PAINTINGS 

* CABINETS 

* SHELVING SOLUTIONS 

* MOBILE STORAGE 
SYSTEMS 


DELTA DESIGNS 


MUSEUM STORAGE CABINETS PROFILE SOLUTIONS 


PROFILE GROUP 

SIR FRANK WHITTLE RD 
DERBY 

DE21 4XE 


Complete range of conservation standard steel storage 
cabinets, providing excellent protection against dust 
damage. environmental conditions and theft 


- Interchangeable interior fittings for all collections 
Any size lo 2 44m long x 2 74m high x 1 83m deep 
- Available knockdown where access is restricted 


HOWARD & CONSTABLE 0171 729 3060 


TEL. *44 (0)1332 371333 
FAX: *44 (0)1332 369613 
E-MAIL: profil.g «btinternet.com 
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COSTUME SUPPORT SERVICE 
Replication 


Consultation 


Documentation RANKINS (GLASS) COMPANY LTD 
THE 1! ONDON GI ASS CENTRI 
Displav 
Ros ton Be | 
Tel 01552 4112585 











e to be seer 


Master 
Crafts mar 


their true light? 





















Light Projects 


Way in architectural, 

















display and conservation lighting Maritime - Canal - River - Displays 











Architectural models for exhibitions & museums 








23 Jacob St London SE1 2BG 














Ihe Boatvard, Unit 2, Bolbrook Enterpnse 
Tel +44 (0)20 7231 8282 entree Carwe, Avconiore Rand. Tylssi 
Fax +44 (0)20 7237 4342 Dublin 24 rel 0 353 462 713 
ax 00 153 1 462 1140 





email info@lightprojects.co.uk eis dene 
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STATIC AND MOBILE 
SHELVING 


Metalrax Jš INI 
TREES 


Gethng things moving Keeping things in piace 


SCULPTED LIFE SIZE 
FIGURES 








TABLEAUX 


SPECIALISTS IN THE RECONSTRUCTION 
OF HISTORICAL COSTUMED FIGURES 
Contact: 
= Jasper or 
Christopher 


Kub 2 Anchor House 


,» London SW10 OBZ 


TEL: 0207 352 1012 
FAX: 0207 351 9168 
eer! E-MAIL: 
WAI LYONJASGAOL.COM 
17395 WEBSITE: 
WWW.TABLEAUX.COM 


N 









_Metalrax Limited - 






Bordesley Green Road 


Birmingham B9 4TP 
Tel: 0121 7728151 Fax: 0121 772 6135 


| 
A Metalrax Group PLC company ° 


THEMED DISPLAYS 










TEMPORARY EXHIBITION 
DISPLAY SYSTEMS 


LTD 










SCENE FIRST 


ON 


GALLERY 


_ 
-- 
ow 
ww 
= 
wu, < 
U 
Rer 
I 
" m 
Ix 
> 
w ` 
< 


la 
> 
3 
, 
e 
c 
< 
>- 
tal 
— 
I 
i 





"The use of the Panelock display system has 
given us an easy to use, multi-functional and 
very professional looking Gallery" 

Barbara Barnes, Managar of The Beacon 


SEND FOR DETAILS 


Panelock Systems Limited 
Tei: «44 (0)181 770 7543* Fax: +44 (0)181 770 9212 





FANTASY-HERITAGE-ARCHITECTI RAIL THEMING 
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Exploring the digital frontiers 














Catrina Lucas navigates playstations, themed domains and audiovisuals at the Wired Worlds gallery, Bradford 


i e live at a new frontier 
where media, computing 
and telecommunications 


converge to create wired worlds 
according to the introduction to the 
Wired Worlds gallery at the National 
Museum of Photography, Film and 
Television, Bradford 

The gallery is an exploration of digi- 
tal technology using a combination of 
audiovisual exhibits and installations by 
digital media artists. Tony Sweeney 
deputy head of museum0, explains that 
itis not designed to be a definitive guide 
to digital technology, nor a showcase for 
the latest in processors or software. ‘It 
aims to have a broad appeal, to lead 
people into the world of digital media 
while also having fun,' he says. He 
stresses the importance of having a clear 
vision of what you want to achieve be- 
fore employing audiovisual systems 
'Exhibitions don't work because of the 
technology alone, they need to be con- 
cept-led.' The average project life-span 
for digital media is three months and 
the design team realised that it would be 
impossible, not least financially, to keep 
updating the equipment. 'The underly- 
ing objectives need to be strong and re- 
quire careful planning.' says Sweeney 

The gallery consists of five themed 
domains that explore the potential ap- 
plications of digital media. Each section 
is introduced by an exhibit designed by 
a digital media artist. Most rely on visitor 
participation to activate the audiovisual 
effects, involving them in the creative 
process and encouraging them to inter- 
act. All are simple to use in order to ap- 
peal to technophobes and technophiles 
alike. Exhibits are supplemented with 
wall text, but this is kept to a minimum 
‘Itis inevitable when surrounded by such 
compelling imagery that text falls into 
the background and is ignored by some 
However it is important to offer further 
levels of support for those who want to 
know more and the museum's education 
department provides resources and 
tours.' Ideally he would prefer a heavier 
presence of enablers in the gallery than 
the museum's budget allows 

For those embarking on audiovisua 
projects the effect of the use of multi- 
media in relation to visitor flow needs to 
be addressed at the development stage 
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Telematic Dreaming — Paul Sermon's installation with two beds connected by 
a live, two-way digital video link explores the possibilities of teleconferencing 


Keeping text to a minimum in Wired 
Worlds helps to ease congestion around 
the more popular exhibits, such as the 
Sony Playstations. Initially the museum 
had considered using coin mechanisms 
or warding the area more closely to stop 
visitors 'hogging' the consoles, but de- 
cided against this. 'Not all visitors want 
to interact with the exhibits and some 
are equally happy observing. says 
Sweeney 

For those who do want to interact, 
user navigation needs to be clear and 
concise. The gallery's Browsing the Web 
exhibit, for example, offers visitors a 
chance to surf the net. It uses a tracker- 
ball rather than a mouse, making the 
exhibit more accessible for those who 
have difficulty with hand movements 
or first-time users. It also has clear in- 
structions on how to find your way 
around the net. Designers should avoid 
the temptation to include computer jar- 
gon in instructions as this assumes a 
knowledge that the visitor may not pos- 
sess and limits accessibility 

Sweeney explains that the main area 


of concern is technology downtime but 
he has the following advice: 'Choose 
robust equipment and try to avoid over- 
specified systems, reliability is the key 
Keep spare parts in stock and provide 
training in basic maintenance for gallery 
assistants and warders so that they can 
deal with minor problems, such as 


re-booting, as they occur. Finally, if 


ELT — 


| Met Studio Design Ltd 
| Tel: 020 7729 4949 


Audio Visual Consultants 
Tel: 0131 447 6211 


Black Box AV Ltd 
Tel: 01639 767007 





DJ Willrich Ltd 
Tel: 01590 612603 


Edric Audio Visual Ltd 
Tel: 01753 884646 

















exhibits have to be removed, visitors | 
tend to be more sympathetic and less 
frustrated if they are provided with an 
explanation, usually in the form of a 
text panel or labe 

Although there are themed domains 
the design team was anxious not to 
compartmentalise the exhibits and this 
nas led to the problem of sound-spill 
from certain audiovisuals. ‘It is a prob- 


lem,’ explains Sweeney ‘however, since 





the opening of the gallery, adjustments 
have been made to the location of 
speakers and we are also looking at the 
possibilities of using more directional | 
ones in future.’ Warders are also able to 
increase the sound levels during busy 
periods in the gallery and decrease them 
at quieter times 

Wired Worlds opened to the public in 
June 1999. following a £16m redevel- 
opment and expansion of the museum 
and is proving extremely popular with 
visitors. A two-month test period was 
incorporated into the schedule prior to 
opening to allow feedback from visi- 
tors. Sweeney views this time as vital 
to the success of the gallery. 'A forma- 
tive evaluation period is essential in 
helping to identify teething problems 
and in allowing refinements to be 


made,’ he concludes 
@ Links: www.nmpft. org.uk 


Wired Worlds was designed by MET 
Studio Design Ltd and is the only part 
of the museum not designed by its 


internal design department 





Integrated Circles Ltd 
Tel: 020 8874 6666 





Media Projects International Ltd 
Tel: 020 7485 5657 


@ Information on the use of 
audiovisuals and multimedia can be | 
found in Museum Practice, issue 9 


@ Details of other suppliers of 
audiovisual equipment can be 
found in the Museums Yearbook 
buyer's guide to suppliers and 
services 
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Recruitment 


_ E 
] C Heritage is the lead body for the conservation of the historic 


environment, responsible for over 400 historic sites and half a 





milhon objects. We are now looking for a Project Conservator and 


Regional Conservator. 


PROJECT CONSERVATOR - 
OSBORNE HOUSE 


12 month contract 
(with possibility of an extension) 
£17,000 p.a. inc. 
Ref: R/4/2000 


sborne House on the Isle of Wight is currently undergoing a major 
e uis project. including the redisplay of the Indian 
collection in the Durbar Room. This is an exciting opportunity for a 
conservator to provide collections. conservation. and collections 
management support to the project team. You will be based at Osborne 
House and your role will include assisting with the preparation of tender 
documents, advising on protection, co-ordinating the installation of the 
Meaco system, ensuring the safe packing and movement of objects, re- 
installations and housekeeping. 


Previous applicants need not apply. 


REGIONAL CONSERVATOR - 
NORTH REGIONS 


12 month contract 
£17,000 p.a. inc. 
Ref: NY/002/00 


T post represents an exciting opportunity to be involved in 
providing guidance on achieving effective collections conservation 
and collections management for English Heritage properties and stores 
in the North East, Yorkshire and North West Regions. You will be based 
in. York and will be involved. with in situ. conservation, improving 
housekeeping standards, Insect Pest. Management, training English 
Heritage staff, the formulation of emergency procedures, research, and 
assisting with the protection ofthe contents during filming, photography 
and events, 

Both posts require a recognised conservation qualification with at 
least 2 vears post-qualification practical and preventative conservation 
experience. You must be an enthusiastic, well-motivated team plaver 
able te deliver under pressure. 

To apply for an application form, please send an Ad size self-addressed 
envelope (no stamp) quoting the appropriate reference number, to: Anne 
Harty, English Heritage, 23 Savile Row, London WIX IAB. 

Closing date: 2nd June 2000. 


Interview date: To be advised 


English Heritage is committed to an 


equal opportunities policy 


LI 


ENGLISH HERITAGE 


No one does more for England's Heritage 


a 








THE NATIONAL COAL MINING MUSEUM 
FOR ENGLAND 


invites applications for the following position: 


ASSISTANT CURATOR (SOCIAL/ORAL HISTORY) 
Salary £16,450 

Join an enthusiastic team with coal mining collections and mining 
communities. Minimum two years experience in. museums. 
Degree or equivalent essential. Museum Studies qualification 
desirable. 

Call Rosemary Preece for informal discussion on 01924 848800. 
Application form (Post Reference No: NCMMS) and details from 
NCMMLE. Caphouse Colliery, New Road, Overton. Wakefield, 
WF4 4RH. Closing date 26 May 2000. 


The Museum has a no smoking policy 


ASSISTANT CURATOR 


Maternity Leave Cover 
£15,198 - £17,274 p.a. Pay Award pending 
5 month fixed term contract 


Stevenage Museum is looking for an Assistant Curator to work on 
a five month fixed term contract from the beginning of August. 


The Museum works with the community to present a full 
programme of exhibitions, events and special projects. New 
permanent social history displays will also be opening in 
November, and preparation for this will be a key function of the 
post as well as for the care and management of the collection. 

A lively personality, creativity and strong communication skills are 
necessary, as is the ability to work under pressure and to tight 
deadlines. A hands-on approach is essential, as is the ability to be 
an effective team player. 

You will be educated to degree level with a further museums 
qualification and at least two years' experience. 

The postholder will work a 37 hour week, plus one Saturday in four. 
For an application form and further details please contact the 
Personnel Section, Stevenage Borough Council, Daneshill House, 
Danestrete, Stevenage, Herts SG1 1HN. Tel: 01438 242079 

(24 hour answerphone service). Visit our website: 
personnel.services@stevenage.gov.uk 


o Please quote Reference No. H4310B when applying. 


Applications must be returned by 12 noon on 9th June 2000. 
Interviews will be held on 27th June 2000. 
All full-time posts are open for Job Share unless stated. 


The Council operates a no-smoking policy. 
We are an Equal Opportunities Employer. 
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The Trowbridge Museum 
CURATOR 
Salary £18,546 - £21,549 


(subject to review) 


MUSEUM 
ASSISTANT 


Royal Regiment of 
Fusiliers’ Museum, 
Warwick 





We are seeking an enthusiastic 
person to carry out front of | 
ayasa as, We are seeking a dynamic and innova 
live person to manage and develop The 
Trowbridge Museum. The Museum is 
committed to increasing access to all 
and runs a highly. regarded education 
service. The successful appheant will 
lead a small and dedicated team. Appli- 
cants must have three vears museums 
experience, a relevant degree and mu 
seums diploma. 


For an application form & 
further details, please call 
Tel: 01743-262413 quoting 
reference 645 


For an application. form and further 
details write to the Personnel. Officer. 
The Trowbridge Town Council, 10-12 
Fore Sueet. Trowbridge. Wiltshire 
BAI SHA. including an A4 SAE. 


The next deadline for 
recruitment advertising will 
be 10th of May forthe 
recruitment supplement. 
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Closing date 15th May 
Interviews to be held on 19th May 
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THE ROYAL 
SOCIETY 


Grants for events organisers 





The Royal Society, through COPUS, is offering grants to support 
projects which enable people to access contemporary issues and 
ideas in science, engineering and technology whether it be 


through debate or demonstration, interaction or exhibition, the 
arts or other pursuits. 


Three types of grants are available: 

e seed grants of up to £3,000 

* development grants of up to £20,000 

« National Science Week grants of up to £3,000 for activities 
and events tailored for NSW in March 2001 


Applicants must be resident in the UK. 


Seed and development grant application packs are available 
from the Royal Society by telephoning 020 7451 2582 
(voicemail) or emailing: copusQroyalsoc.ac.uk 


NSW grant application packs are available from the British 
Association by emailing: maria.roy@britassoc.org.uk or by 
telephoning 020 7973 3074. 


The next deadlines for receipt of applications for all three 
grant schemes are 31 May and 31 October 2000. 


The Royal Society is a registered charity 





promoting excellence in science 





WISBECH & FENLAND MUSEUM 
CURATOR 
Grade SO2 £20,335. 1,549 pay award pendiag 


Wisbech & Fenland Museum is à busy independent Registered museum currently undergoing 
major improvements to its facilities. This 150 year old museum has extensive aud diverse 
collections and occupies u grade TY listed building. 

We are seeking an experienced museum professional to continue taking the museum forward 
aml to develop the services offered to the local community and visitors, Under a Service Level 
Agreement with Fenland District Council. the postholder also provides advice and. protes- 
yanal support te four other independent museums in Fenland District, 

You will have a relevant degree and a postgraduate museum studies qualification. You will 
abo possess excellent communication skills and an abifity to work cHectisely with a wide 
range of stakeholders and partners. You should be highly self-motivated. 

For further details or for an informal discussion please contact Dre Robin Hanley, Wisbech & 
Fenland Museum. Museum Square. Wisbech, Cambs. PEI3 TES. Tel: 01945 583817. 


Closing date: Friday 26:h May 2000 


Interview date: Wednesday 7th June 


Leisure and Amenity Services 
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MUSEUM OFFICER 
EDUCATION & OUTREACH SERVICES 


35 hours 
£23,436 - £25,062 


Do you have the flair and ability to maintain and develop 
Wandsworth Museum's highly regarded museum Education and 
Outreach service? 


A qualified teacher with museum experience, you will join the senior 
management team at Wandsworth's busy local history museum in 
London SW18. 


You need to be energetic and highly motivated with the ability to 
plan and develop taught sessions to children of ali abilities from 
pre-school to Key Stage 4. You will also be responsible for organising 
programmes of weekend and holiday activities for families. 


You will arrange talks and activities for adults in the community, both 
at the museum and around the borough. 


You will be involved in all aspects of the museum's work including 
preparation of publications and advising the curatorial staff on the 
interpretation of the collections. 


You must be computer literate, have a proven ability to organise and 
have excellent communication skills. 


At least two years teaching experience is essential and you must have 
proven use of museums and galleries in your work. Experience of 
working in a museum or gallery will be an advantage. 


For an informal discussion about this position please contact Pat 
Astl-Cooper, Museum Curator on 020 8871 7074. 


Application forms are available from Leisure & Amenity Services, 
Personnel Section, Room 241, The Town Hall, London SW18 2PU. 
Telephone 020 8871 7795. Please quote reference L2683. For more job 
vacancies please visit our website at www.wandsworth.gov.uk 


Closing date: 26th May 2000. 
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HERITAGE SERVICES DIVISION 


CONTRACT FOR: AUDIO GUIDE 
INTERPRETATION SYSTEM 


RESTRICTED PROCEDURE NOTICE 


Bath and North East Somerset District Council intends to award a new contract 
for the provision of its portable audio guide interpretation svstem at the Roman 
Baths and Museum of Costume in Bath. 


The Council invites approaches from suitably experienced suppliers to provide, by 
leasing arrangement, a portable audio guide interpretation system in several 
languages and the necessary associated recharging, programming and operational 
equipment, and provide ongoing maintenance of the system. One supplier is 
required to provide equipment of the same specification to both attractions for a 
period of five vears. 


An Information Memorandum, details of the Service Brief and a request to 
participate and qualification questionnaire for this service will be available from 
17th April 2000 at a cost of £15 payable to Bath & North East Somerset District 
Council. Completed questionnaires must be returned to the address stated in the 
document by 12 noon Friday 19th May 2000. 


Heritage Services Division 
Pump Room, Stall Street, 
BATH BAI ILZ 

Tel. 01225 477760 

Fax. 01225 477271 


BATH & NORTH 
EAST SOMERSET 





Royal Air Force Museum 





Britain's National Museum of AVE 


DOCUMENTATION ASSISTANT 


£9,798 pa plus £1,015 pa (Recruitment & Retention Allowance) 


The Royal Air Force Museum is Britain's only National Museum dedicated 
Solely to aviation and the fascinating history of the Royal Air Force. A vacan- 
Cy exists for a Documentation Assistant to assist with the day to day running 
of the Museum's new computerised management system (CMS). 


Duties will include entering data onto the CMS, ensuring the application 
of terminology rules and data entry procedures, taking digita! images of 


museum objects and carrying out data quality assurance procedures. 
Comprehensive training will be given, and you will work as a member of a 
young and energetic team. 


Applicants should be familiar with Microsoft Windows and PC database 
applications. The ability to work quickly and consistently at computer-based 
tasks is essential. Some experience of cataloguing and a museum environ- 
ment would be an advantage, but is not essential. 


The Museum has a strong commitment to staff development and a generous 
annual leave allowance. 


To apply. please send your CV with covering letter, including any current 
salary details to: Miss R Thakkar. Personnel Manager. Royal Air 
Force Museum, Grahame Park Way. London, NW9 5LL. E-mail: 
rupal. thakkar@rafmuseum.org.uk . For a job description, please write 
enclosing a stamped addressed envelope to the above address. 


Closing date: first post, 19 May 2000 Interviews: 9th June 2000 











Museum OF LINCOLNSHIRE LIFE 
KEEPER - VISITOR AND COMMUNITY SERVICES 
£12,912 - £17, 838 - pay award pending 


We are looking for a confident and enthusiastic professional who relishes a challenge. 
You will be a key member of a small management team running the Museum of 
Lincolnshire Life with its diverse social history collections, based at Burton Road, 
Lincoln. Your role will be to develop and co-ordinate access. programmes at the 
museum and as a member of. the County's. Visitor and Community Services Team. 
These activities will include education, exhibitions, events and outreach. programmes. 
You will also be responsible for developing the museums relationships with its 
voluntary groups. Applicants must have an active commitment to community 
involvement, access and social inclusion. You must also have good leadership. 
communication, organisational skills and at least two year's experience of working in 
a museum environment. A recognised qualification in museum work would be an 
advantage. Interviews will be held on 15 June. If vou require further information please 
contact Jon Finch at the Museum of Lincolnshire Life on Lincoln (01522) 528448 for 
an informal discussion. 

Application forms are available from and should be returned to Personnel Services, 
Lincolnshire County Council, County Offices, Newland, Lincoln LN1 IYL. Tel: 
Lincoln (01522) 552231 (24 hour service). Alternatively for hearing. impaired 
applicants, minicom (01522) 352055. Please quote EX2. Closing Date 31 May 2000. 


JLNSHIRE 
COUNTY COUNCIL 


LINCOLNSHIRE COUNTY COUNCIL IS COMMITTED TO EQUAL OPPORTUNITIES 























BLACKWELL CURATOR 


Blackwell is a beautiful Arts and Crafts movement house by 
M. H. Baillic Scott in a stunning position overlooking Lake 
Windermere. It is currently being restored by the Charitable Trust 
which runs Abbot Hall Art Gallery. This is a very exciting oppor- 
tunity for an imaginative Curator with flair and initiative to help 
us build an international reputation for Blackwell as a leading 
venue for contemporary and historical arts and craft. 


Candidates will have a thorough knowledge of contemporary 
craft as well as the historical Arts and Crafts Movement. They 
will have had at least three years paid curatorial experience 
within a museum or gallery and have been involved in 
initiating and putting on innovative exhibitions and displays. 


Salary package £15,000 — £19,000 (part of which may be in the 
form of free accommodation within Blackwell itself), 


Please contact Beryl Tulley on 01539 722464 for an application 
form. Closing date for applications will be Saturday 20 
May. 


WWW.Blackwell.org.uk 












KEEPER OF SOCIAL HISTORY 


Harris Museum & Art Gallery 


Salary: £14,766 to £17,838 per annum 
(pay award pending) 











Regeneration, Community & Leisure Services. We are looking for an energetic 
and creative Social History Curator who will thrive on the opportunity to 
promote local history to a wide public through a lively exhibition programme 
and imaginative interpretation of the collections and who will also find ways to 
develop links with local communities. The successful candidate will also have 
an input into our lottery bid which wili include plans for a new local history 
gallery and a major project to commission an interactive loca! history website. 


Applicants must demonstrate knowledge of the latest practices in social 
history curatorship and have the ability to translate them into action. Good 
organisational and communication skills are also essential. 


A degree in history or a related subject is essential and a post-graduate qual- 
ification in museum studies and/or the Diploma of the Museums Association 
would be desirable. Ref: LA/8/10 — Closing Date: 19th May 2000. 


Further details and application form for this post are available from 
the Assistant Director (Personnel), Town Hall, Preston, PR1 2RL or by 
telephoning the 24 hour recruitment line on 01772 906690, quoting the 
vacancy reference number. 


For people with a hearing or speech impairment there is a Minicom 
Service available number 01772 906307, during normal office opening 
times. 
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access based on Designated collections in the humanities and natural sciences. 


MUSEUM REGISTRAR 


Ref: 334/00 
£18,915 - £24,479 


The Manchester Museum is rapidly building on a 
fine tradition of scholarship, interpretation and 


The current capital investment of £19 million will enable the Museum to 
deliver superb services. In 1999 the Museum received an award from the 
Designation Challenge Fund for the acquisition. of a digital collections 
management system which will facilitate access to, and effective management 
of, over 5 million objects and specimens. This is a time of significant 
investment in computerised documentation and public access systems and an 
exciting moment to join our team at The Manchester Museum! 

Applications are sought from committed individuals who can demonstrate an 
excellent track record in collections management and implementing MGC 
Registration requirements to underpin good standards of care and access. We 


< 


need vou to be enthusiastic and knowledgeable about content creation for 


ICT-based interpretation and management of collections. 
As a key member of the management team, the successful applicant will have 
first class interpersonal skills, ability to foster awareness and commitment to 
shared values in a multi-disciplinary team and be able to communicate the 
potential of technology at all levels. Practical experience of oversecing 
computer networks, managing large and complex projects and budgets is 
essential. 
The post is for a four vear period at which point it will be subject to a review, 
For an application form and information pack, please write 
to the Services Manager, The Manchester Museum, 
The University of Manchester, Oxford Road, Manchester M13 9PL, 
stating where you saw this advertisement, enclosing an 
A4 size, first class stamped addressed envelope. CV's are 
not accepted without a completed application form. 
Closing date: 26th May 2000. Please quote reference number. 
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Sheffield Galleries 
& Museums Trust 


Sheffield Galleries & Museums Trust is an innovative and forward looking 
organisation which is responsible for the management of five museums and 
galleries and their collections. The Trust is seeking to fill a vacancy in its 
Curatorial team through the appointment of an enthusiastic, creative and 
organised professionali, 


Curator of Natural History 
(Ref: NH1) 
Salary — £18,865 - 22,195 


We are looking for an experienced and enthusiastic professional who can 
develop innovative ways of managing and developing our important natural 
history and related collections, communicating their significance to as wide an 
audience as possible, effective liaison with a range of external organisations 
and enhancing the care of the collections are key tasks, 


This is a challenging role requiring sound curatorial skills, creativity, good proj- 
ect and people management and organisational skills, computer literacy and 
the capacity to liaise effectively and confidently with a broad range of people. 
You must have a relevant degree and at least three years experience of curat- 
ing a significant natural history collection, preferably with a zoological bias. A 
track record of effectively communicating to the public will be an advantage. 


Benefits include 25 days annual leave, employer contribution to a 
Group Personal Pension Plan and free life insurance. For a job description 
and application form telephone 0114 278 2626; e-mail: 
lesley.hayhurst @ sheffieldgalleries.org.uk : or write to the Personnel Department, 
Sheffield Galleries & Museums Trust, 101 Norfolk Street, Sheffield S1 2JE. 
Closing date for applications is 29th May 2000. No further communication 
after the closing date will be made if you have not been shortlisted for the post. 





Senior Cataloguer 


European Ceramics and Glass 


Sotheby's, the world leader in the sale of art and antiques, wishes to 
recruit a Senior Cataloguer in its Department of European Ceramics 


P pli TOM OUT 
and 45s im LOnaon. 


You must have a broad knowledge of European ceramics from 1500 
to the present day and it would be advantageous if you had 
experience of on-line sales — an area in which we have developed the 
leading site for the s Í 


e 
j a Qo mu nA m +, f» 
le of art and antiques. 
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You can look forward to excellent potential for advancement within a 
very forward-looking international company together with a 
competitive salary and benefits that include private health cover, 
pension, life assurance and permanent health insurance after a year's 


Service. 


APPLY NOW - by sending your CV and covering letter, stating your 
current salary details, to our recruitment partners: 


Coralynne Cummins, The Triangle Partnership, 150 Minories, 
London EC3N 1185. 


Tel: 020 7264 2113. Email: sothebys@trianglepartners.co.uk 


by Monday 22 May 2000. Please quote ref: 0350227405. 


SOTHEBYS 





— 


minini AAR AA ARORA Mt Mt aar: — 
Lari nra ai e Ah Ou llt a HT am HIA S annassa anna t ai EAE a aAA a qat saa 


x 
| 





People & Careers 


Moves 


@ The Museums 
Association's treasurer, 
Brian Hayton, has been 
appointed head of 
museums for Hull. He will 
take up his new role this 
month. Hayton was part- 
time project director at 
the National Railway 
Museum, York. 
@ Christopher Woodward 
became director of the 
Holburne Museum, Bath 
in February. He was 

| assistant curator of 
education at the Sir John 
Soane's Museum, London. 
@ Eureka!, the Museum 

x for Children in Halifax, 
appointed Leigh-Anne 
Stradeski as director last 

| month. She was formerly 
director of the Children's 
Museum in London, 
Ontario, Canada. 
@ Sheffield Galleries and 
Museums Trust has 
appointed Claire Fanstone 
as development manager. 
She has a background 
in fundraising and 
development. 
9 Oxfordshire County 
Council's new director of 
cultural services is Richard 
Munro who recently took 
up the post. He was 
previously head of cultural 
services in Coventry. 
@ Sara Hilton has joined 
the Museum of Science 
and Industry in 
Manchester as design and 
exhibitions manager and 
Robin Holgate is the new 
head of collections and 
information. 

| @ Max Hebditch has 
accepted the post of 
honorary curator of the 
Philpot Museum, Lyme 
Regis. Hebditch is 
chairman of the Cultural 
Heritage National Training 
Organisation. 
@ Ipswich Borough 
Council has appointed 
Sally Dummer to the post 
of registration and 
collections manager. 
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Bolton gets down to 
some serious business 


Felicity Heywood discovers how one senior keeper views the importance of business in museums 


E os 
t 


Thomas Moran's Nearing Camp is part of the only public collection of his work in 


> 


Europe at Bolton Museum where Adrian Jenkins (right) is senior keeper of fine art 


e can hardly ignore the ex- 
tí nding tentacles of gl bal 
sation reaching into all levels 


Ot our working lives. While organisations 
are looking further afield for contacts, and 
business partnerships are made across the 
web, museum curators are having to 
broaden their skills to take on new roles in 
order to get the job done. Not a new phe- 
nomenon maybe, but one 


art Curator IS 


convinced that to care for collect ons prop- 


erly, got id business practice is essentia 
Adrian Jenkins has been senior keeper of 

tine and applied art at Bolton Museum and 

Art Galle 1996 


ten-year museum career, he has 


ry since Throughout his 
watched 
the role of the curator reshape into a 
multifaceted one. 'I don't believe a mod- 
ern curator can be good at only front of 
house or fundraising or marketing or 
schmoozing with corporate groups. They 
have to be good at them all,’ offers Jenkins 

He found the answer in a Masters of 
Business Administration (MBA), which he 
Is due to finish at the end of the year. He 
places great emphasis on the idea that an 
MBA can help identify areas of weakness 
and improve on them. It is, says Jenkins 
able to give an insight into different ways 
of thinking about business. Being thrown 
in with private-sector workers has enabled 
him to observe a useful contrast to his own 
experience, giving a ‘totally different way of 


looking at things and often a better way’ 


When he started at the Bolton museum. 


his role as curator was very much as a 
carer ot art, organising the exhibition 
programme and managing four staff 


members. 'Four years ago, marketing 


wasn't a coherent discipline in museums 


= 


Each curator was expected to market their 


own exhibition,’ says Jenkins. He is now in 
charge of marketing and although he is 
not completely convinced that it should 
tall to his department, he is proving what 
a good job his team can do. 'In a sense the 
marketing role sits uncomfortably in my 
department. It can be seen as having a cu- 
ratorial function but it is really in a field of 
ts own, says Jenkins. The marketing as 
sistant, the only one in the museum, is ap- 
pointed to Jenkins’ fine and applied art 
department Dut works across the museum 

At Bolton there is an understanding that 
everyone has a role in the promotion of the 
exhibitions. Bolton has now built up a cat- 
Vogue of media coverage which it uses to 
attract sponsorship and to interest poten 
tial funders. Jenkins has even created a 
corporate club through which funders can 
receive benefits depending on how much 
money they put n. 'Curators are not just 
creative people who are a little bit quaint, 
we are professional and can offer business 
acumen, says Jenkins. 'Regional museums 
shouldn't sit in the corner claiming they 
don't have money to do things.’ 


His corporate ¢ lub idea came from i 







similar project 


adopted by the Laing Art 


G llery Iri Tyne ind Weat Th 5 


progres- 


5IVC nstitut« [ ised marketing ti J broad- 
en access to tne museum. 'Access is how 


entectively you market your product. com- 


municate with audiences regionally and 
nationally and find different ways of pet- 
ting them through the door.’ Jenkins re- 
alises that it would only work as a collective 
way of thinking and says, ‘We hope to do 
our staff in Bolton 


But isn't there 


f Ws WI i n 


d aanget tor the lOve of 


obiects to disappt irinto the canvas? ‘Asa 
kid | loved pictures and at 35, I still do 
that doesn' ve of art i: 


hat we do 


t die, it grows. My | 
stronger than ever. The core of w 
is Curators is never forgotten 

@ The e-mail address given in our April 
issue for Annie Hollobone, Millennium 
Awards Administrator, SMSMA should 


have read a.hollobone@mgcuk.co.uk 
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Networking: 


B is for BCG 


Formed in 1975, the Biology 
Curators Group is a 
networking group bringing 
together all those involved 
with natural history 
collections. It is not a 
lobbying group but will offer 
support if biological 
collections are at risk. 

@ Currently 344 members 

@ Annual fee: individuals, 
£8; institutional and 
overseas members, £15 

@ Benefits: A newsletter 
three times yearly and three 
meetings are held each year. 
One is on a specialist subject 
targeted at those who don't 
have biological expertise but 
have to care for collections. 
There is an AGM which 
usually takes place with 
another group to allow 
wider input. Each autumn 
there is a study trip, usually 
to Europe - this year to 
Budapest. 

@ Kate Geddes, 22, member 
for two months, on the 
Leicester museum studies 
course: 'As a museum 
studies student it's important 
to meet those already in the 
profession and to find out 
the grass-roots issues.' 

@ Clare Valentine, 35, 
member for 11 years, curator 
of sponges at the Natural 
History Museum, London: 
'The BCG was important for 
me when I was working at a 
provincial museum. | was 
working in a solitary natural 
history environment and if | 
had a problem with 
collections | could call on a 
member to give advice. It is 
vital for meeting people and 
learning about all types of 
techniques from 
conservation to botany. 
From a national museum 
viewpoint, | feel | can give 
something back to the 
group. Because the Natural 
History Museum is so vast 
we can share knowledge and 
help with practical 
information. The BCG is a 
family network.' 


May 2000 











General of 
knowledge 


Vocational studies link-up 


50 delegates from heritage 
organisations, schools, colleges and 
education and business partnerships 
The report contains case studies 
from museums, such as London 
Transport Museum, that have already 
made the link with schools and colleges. 
According to Liz Smith, education 
officer at the museum, the museum 
benefited by getting a greater 
understanding of the GNVQ syllabus. 
Information sheets, resource sheets 
and activity sheets for GNVQ students 


Museums and galleries are being urged 
to link up with colleges and schools to 
get the best out of vocational courses 
The Cultural Heritage National 
Training Organisation has published a 
new guide that offers practical ways 
for the sector to work with education 
providers which offer General National 
Vocational Qualifications (GNVQs) 
The guidance document, GNVQs in 
the Cultural Heritage Sector, was 
launched at a training day at the end of 
March which was attended by around 


t has been 13 years since Bamber Gascoigne, he of all knowl- 

edge, left our screens after 25 years as presenter of University 

Challenge. And what has he been doing? Well the museum 
world is about to find out. He is getting ready to demonstrate his 
world history website to the sector. No mean feat, and the self- 
challenge is set: ‘I'd like to hold a competition to see if I'm the 
biggest word-master on the internet (1.4 million words).' Go for 
it, Bamber! 

'In 1994 | saw my first-ever CD-ROM. It was a wonderful one 
the National Gallery did called Art Gallery, and | thought this was 
amazing — I'd never seen anything like it before and | thought I 
must write one. So | got the rather ambitious idea in my declin- 
ing years of doing a world history on CD-ROM. I sold that one to 
Macmillan who, for a couple of years was interested and gave me 
an advance. We had a deal that they could pull out if they want- 


| ed to because no-one knew what would happen to the CD-ROM 


market and indeed, it began to slow. But by then, the beginning 
of 1996, | was two years in, really loving it, really believing in it, 
and with the mortgage paid, | thought what the hell, l've got to 
finish it 

The database is now being turned into a website and I'ma year 
away from finishing. I'm enlisting not only museums, galleries and 
other historical bodies to give feedback on the value of it. Two mu- 
seums, the Museum of Richmond, London (of which | am patron) 
and the Royal Armouries Museum in Leeds, will be placing some 
of their artefacts on-line with us and we will be opening this out 
further later in the year. Richmond has selected as one of its items 
a cardboard cake which was used at weddings during the ra- 
tioning of world war two. The website is self-contained starting 
from the Big Bang 13 million years ago (or is it ten? — the theo- 
ry keeps on changing) to the present. I'm through half of the 
subjects — the whole of Britain, South America, Africa — still 
have to do Europe and the East. 

For Britain, | made use of the Encyclopaedia of Britain that | put 
together in the early 1990s. It's everything from the Marshall 
Plan to marshmallows. | had to leave some things out. like pop 





have been produced as a result of the 
placement. 'It's good practice to 
involve those that you are producing 
the resources for,' says Smith 

GNVQs are a vocational alternative 
to formal academic qualifications. The 
qualifications are available in England 
Northern Ireland and Wales but the 
guidelines can be applied to the 
equivalent vocational qualification in 
Scotland, as well 

The guidance document GNVQs in 
the Cultural Heritage Sector is 
available free of charge from CHNTO 
@ Tel: 01274 391087 or visit their 
website at www.chnto.co.uk/gnvq 
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Our starter for ten — Bamber Gascoigne 


groups, which change so rapidly. There was only one time when 
| was very nearly deeply embarrassed but | thank God | caught it 
at the last moment. From my masterbook | would tick a subject 
once it had been included for the printed version. | thought | had 
ticked John Smith, and indeed | had. But it was the 17th-century 
American John Smith that | had ticked and not the then Labour 
leader. If | hadn't noticed in time | would have had to eat some ma- 
jor humble pie 

| love putting information together, I'm an obsessive and love 
getting up every morning and going downstairs to my office and 
getting stuck in. | hate distractions. It's true, | have an assumed rep- 
utation as the general knowledge king but it's not warranted. | 
guess it's fair to say that | generally know where to find the infor- 
mation. | gave a copy of my Encyclopaedia of Britain to some 
friends and they still call me to ask about facts which | have already 
given them in the book. | profoundly believe in a territory called 
general knowledge. It's a real thing that we all share and it should- 
n't be objected to, it's how life is. It's needed for so many things 
even down to sharing a joke.’ 


@ The history world website will go on-line to a selected 
audience in July. There will be further information in the July 
issue of Museums Journal 





— Bai Wet 














Photograph: Christina Gascoigne 
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Diary 


...drops names, watches paint dry and 


sees scientists get picky 





Have they got old news for you? 


The government claims to 
have green credentials so it 
is good to see the 
department for culture is 
committed to recycling. In 
parliament on 28 March, 
arts minister Alan Howarth 
‘announced’ £500,000 for 
a museum education fund. 
But this welcome news was 
a repeat of announcements 
made last year. Indeed, the 
education challenge fund is 
so ‘new’ that grants have 
already been made by the 
Museums and Galleries 
Commission 

Meanwhile Howarth's 
boss Chris Smith makes a 
fuss of free entry to English 


national museums for 
pensioners — handily 
recycling what was already 
known and announced way 
back in 1998. Surely this 
couldn't have been a smoke 
screen to hide his 
embarrassment at his failure 
to deliver free access for all? 
In the spirit of these 
'new' announcements we 
look forward to the 
government telling us 
about a grant for a major 
new museum in South 
Kensington dedicated 
to art and design and 
provisionally called the 
Victoria and Albert 
Museum... 


Three out of four ain't bad 





Quote of the month: '| was very excited when | was told I had 
the contract. But then one of my friends said — you know, 
Daniel, those are three of the least popular words in the English 
language — "Imperial", "War" and "Museum" '. Daniel 
Liebeskind on the Imperial War Museum-North 


The spud you like 


Boiled, baked, mashed, fried, chipped and sautéed — 
take your pick — they'll all be on display at the new 
Potato Museum, opening at Easter in Otterup, Denmark. 
Themes will include the history of the venerable veg and 
tools and machines used to grow and harvest it. There will 
also be hundreds of spud snapshots in the gallery. 


Aah the sweet potato... 


Museums Journal 


Scientists 
behaving 
badly 


illing the visitors with wonder at the natural 
= was high on the agenda of a very 
grand conference at the Natural History 
Museum last month. But it seems some of the 
staff feel a marvel of the wrong sort will be cre- 
ated when the Darwin Centre opens in two years 
time. A feature of the centre will be watching sci- 
entists at work — a sort of very brainy Human 
Zoo. But quite what sort of ‘wonder’ will be cre- 
ated, one staff member mused, at the sight of re- 
searchers picking their noses in unguarded 
moments, as undoubtedly they will 





A whiter shade of pale grey 


What is it about the Tate and wallpaper? Diary was confused about the need to clap the 
choice of the colour of the walls at Tate Britain the other month, but now we realise we 
underestimated the skill and flair required to make such a decision. Eagle-eyed TV-watchers 
will have noticed that it took 20 — yes 20 — assorted interior decorators, designers and other 
experts to choose the perfect shade of grey paint to decorate Tate Modern's lobby. 


May the resource be with you 


Poor son-of-MGC. Problems over trademarks 
mean that it had to start life without a proper name 
Museums, Libraries and Archives Council had been 
firmly rejected and rumours flashed around ol' 
London town that it was to be called SOURCE 
(with 'our' picked out in bold) and subtitled the 
Council for Museums, Archives and Libraries. 

Designers Pentagram were busy preparing lo- 
gos and headed paper until someone found the 
name was owned by the Scientologists and it was 
back to the drawing board. 

[Interesting fact one: Pentagram's web site 
boasts: 'Our relationship with Faber and Faber 
goes back more than 15 years.' Interesting fact 
two; Matthew Evans, chair of saucy MLAC, is 
also chair of Faber and Faber.] 


In the end scrapping SOURCE was probably 
just as well. asit sounds the same as sauce and al- 
ready the fledgling quango had been christened 
Bearnaise on the South Kensington side of town 
and ketchup over in Clerkenwell 

Finally they have plumped for Resource — 
dictionary definitions include: capability, ingenu- 
ity and initiative (here's hoping) ; money or means 
of raising money (fingers crossed); and means of 
occupying or amusing oneself (nuff said) 

But the problems with the subtitle continue. 
You could have CALM, which is boring; CLAM, 
which is a kind of shellfish (but, incidentally, makes 
a nice sauce); and finally CAML, which sounds a 
bit like camel and is perhaps appropriate — after 
all a camel is a horse designed by committee 
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... Themed Retail Visitor Centres Real Estate and Leisure Developments Theme and Leisure Parks 
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Netherfield Visual Ltd, 
Hardengreen Business Park, Dalkeith, Edinburgh EH22 3NX 
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What can museums do for Northern Ireland? 
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16 Uniting the nation 


Northern Ireland's museums and the search for peace 
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4 Museums Journal 


news 

in brief 

@ Sheffield Galleries and 
Museums Trust has 
abolished admission 
charges to Sheffield's 
oldest historic building — 
Bishops’ House. This brings 
itinto line with the other 
free-entry museums and 
galleries managed by the 
Trust. The house will now 
be open only at the 
weekends except for pre- 
booked group visits. 

@ Building has finally 
begun at the Museum in 
Docklands in London after 
an announcement last 
month of the main 
building contractor. The 
£16.5m project is financed 
by the Heritage Lottery 
Fund, the Department of 
the Environment, 
Transport and the Regions, 
the Isle of Dogs 
Community Foundation, 
the Corporation of London 
and the Museum of 
London. The museum is 
scheduled to open in 
September next year. 

@ The National Museums 
and Galleries of Northern 
Ireland was renamed the 
Museums and Galleries of 
Northern Ireland last 
month. The body includes 
the Ulster Museum, the 
Ulster Folk and Transport 
Museum, the Ulster 
American Folk Park and 
Armagh County Museum, 
which were already 
amalgamated. The W5 
science centre in Belfast, 
which is due to open in 
March 2001 will also 
become a member. 

9 Beamish Hall, home to 
Beamish Museum's 
archives and 
administrative 
departments, looks set to 
be sold after five years on 
the market. The 700-year- 
old Grade II* -listed 
building is owned by 
Durham County Council. 


University 
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Resource's new board 


approaches completion 





ine new members have been appointed to the board of 
Resource, the renamed Museums, Libraries and Archives 
Council. The appointments, announced by the 
Department for Culture, Media and Sport last month, include 
representatives for Scotland, Northern Ireland and the fine arts. 

New members include Mark Jones, director of the National 
Museums of Scotland, Neil MacGregor, director of the National 
Gallery, London, Jane Ryder, director of the Scottish Museums 
Council and Maurna Crozier, director of the Cultural Diversity 
Programme of the Northern Ireland Community Relations 
Council 

Jones was positive about his appointment and said the climate 
was right for a new start for the committee. He said he hoped 
Resource would encourage museums and galleries practitioners 
to use their skills of interpretation and design for website 
development, which would in turn provide better access and 
increase the value people place on museum collections. But he did 
have concerns: 'To what extent Resource will be active in Scotland 
is not entirely clear. It needs to be worked on,' he said, and added 
that the Museums and Galleries Commission had not 
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done as much in Scotland as 
in England. Jane Ryder, the 
Scottish representative, agreed 
that the issue was something 
Resource would have to re- 
solve over the coming year 
The other board members 
announced were Lola Young, 
professor of Cultural Studies at 
Middlesex University; Vivien 
Griffiths, assistant director of 
Libraries and Learning at 
City Council; 
Nicholas Hodgson, chief exec- 
utive of Derbyshire County 
Council; Ajay Chowdhury, 


Birmingham 





Mark Jones 


managing director of LineOne, an internet service provider; and 
Michael Stevenson, joint director of Factual and Learning at the 
BBC with responsibility for education 

Young, who is also project director of the Heritage Lottery- 
funded National Museum and Archives of Black History, said she 
was keen 'to ensure that access and education at all levels are 
fully embedded and prioritised' 

Matthew Evans, chairman of Resource, said the board now had 
nearly all the relevant areas covered. He added: 'It is now up to 
the various sectors to say what they think of the board' 

The appointments are for three years. Candidates are being 
considered for two of the three further posts which will bring the 
board up to its quota of 17 members. An 'active schoolteacher 
and a fine arts professional are expected to be appointed in the 
next couple of weeks 

It is rumoured that David Barrie, director of the National Art 
Collections Fund, will be the fine arts addition, while Wales is 
expected to be represented in the final post. The first board 
meeting is scheduled for 13 June 
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ACE devolves £23m of lottery funding to regions 


p of £23m of lottery funds 
is to be the responsibility of the 10 
Regional Arts Boards rather that the Arts 
Council of England, it was announced last 
month. 

ACE's pilot Regional Arts Lottery 
Programme has devolved responsibility 
for regional arts funding awards ranging 
from £2,000 to £100,000. 

The programme covers grants for pro- 
jects, organisational development and 
capital costs. Each regional board will be 
responsible for soliciting, assessing and 
monitoring applications and defining its 
own regional priorities for awards. 


The RABs are represented on the new 
regional cultural consortia, which are 
responsible for regional cultural strategy. 
Jane Robinson, deputy chief executive of 
Northern Arts regional board, said that 
while the consortia were not executive 
bodies, the grant-giving would feed into 
regional cultural strategy: 'I see there 
being strong synergy between the two,’ 
she said. 

Robinson did not think that the amount 
of freedom given to the arts boards would 
lead to inappropriate grant-giving 
policy, because of the demanding accred- 
itation process each board was required to 














complete. 'It is a thorough process that 
should ensure dodgy decisions aren't 
made,' she said. 

Money will be distributed according to 
two schemes — the main Regional Arts 
Lottery Programme with awards between 
£2,000 and £30,000 and the small-scale 
capital awards scheme for grants of 
between £5,000 and £100,000. Grants 
can be awarded for one-off programmes 
as well as two- or three-year schemes. 

Application guidance should be avail- 
able from the regional boards this month 
and applications will be invited from 
31 July. 
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Regimental 
museum 
threatened 


The Ministry of Defence has 
decided to sell a Georgian 
building housing the Royal 
Hampshire Regiment 
Museum and the 
surrounding Memorial 
Garden to the highest 
bidder, despite a bid to save 
the museum by Hampshire 
County Council. 

Serle's House in 
Winchester has been the 
Hampshire Regiment's 
headquarters since 1881 
and has housed the 
regimental museum since 
1933. The collection now 
faces relocation to a 
barracks. 

The most controversial 
aspect of the sale is the 
inclusion of the adjoining 
remembrance garden which 
contains the ashes of many 
former soldiers. 

Ken Thornber, council 
leader, feared the building 
would be turned into luxury 
apartments, in which case 
access to the gardens could 
be restricted. 

A spokesman for Defence 
Estates, the property arm of 
the MoD, said no decision 
had yet been made and 
relatives' access to the 
gardens would be 
negotiated with the winning 
bidder. 








SMC calls for strate 
to manage closure 


he Scottish Parliament has been told by the Scottish 

Museums Council that museums will inevitably close north 

of the border, and a structured, well-funded strategy would 
have to be developed to deal with this 

Addressing the parliament's education, culture and sport 
committee last month, Jane Ryder, director of the SMC, and Tessa 
Jackson, director of the Scottish Arts Council, argued that a 
fundamental review of funding arrangements for museums was 
necessary. They conceded that financial pressures would 
almost certainly mean fewer museums in the future, but argued 
that restructuring had to be managed 

The warning follows research into the funding problems of 
nine major industrial museums in Scotland, which found that 
some face imminent closure unless an additional £2.5m can be 
found over the next five years (Museums Journal May 2000, 
p5). The Scottish Mining Museum at Newtongrange, Midlothian, 
has already begun to sell property and some staff have been 
made redundant. The committee was told that emergency action 
would be required to save the museum, which is now due to 
close at the end of June 

According to Christine Galey, assistant director of the SMC 
inequalities in funding together with a lack of a national frame 
work has meant underfunding by international standards. The 
lion's share (96 per cent) of the £20m central government 
funding for Scottish museums and galleries, and 68 per cent of 
Heritage Lottery Funds, go to the National Galleries of Scotland 
or the National Museums of Scotland 

Local authority funding for museums has dropped by nearly 30 
per cent since 1995 when local government was reorganised 
'We want funding and strategy aligned,' said Galey. ‘We need an 
overall structural framework and the funding to back it up." 

In A National Strategy for Scotland's Museums, published last 
January by the SMC, NMS and NGS described central government 
support for non-national museums as 'negligible by internation- 
al standards' 

The report acknowledged that museums would have to close 











Under siege: Scottish museums are under threat 


and said: 'The question is whether the restructuring will be 
achieved as a result of market forces or whether this should be a 
managed process with some strategic coherence." 

The parliamentary committee seemed willing to examine the 
issue, although this might take some time. A committee 
spokesman said: 'The issue has been flagged up and may be 
considered at a later stage, although due to the committee s 
workload this seems unlikely before the summer recess. 

But museum funding issues could be put before the Scottish 
Parliament sooner than that as several MSPs including Mary 
Mulligan, the committee convenor, have signed parliamentary 
motions 
By Toby Butler 


Exeter to merge museums with leisure services 

















Exeter City Council has confirmed it will merge its 
museum and leisure departments under a single 
head of leisure and museums 

The current head of museums post (held by 
Katharine Chant) will become redundant. The 
head of leisure post is already vacant. 

James Kelly, strategic director of the 
Community and Environment directorate which is 
responsible for museums, said the restructuring 
was not about cutting costs. ‘The council wants to 
see a greater number of visitors from Exeter,’ he 
said. Currently one third of the 220,000 museum 
visitors come from Exeter, with another third from 
the surrounding area. Exeter has a population of 


110,000 and visitor numbers have increased by 
over 20 per cent over the past four years 

Kelly said the council also wanted to see a 
greater emphasis on social inclusion. "We have a 
disproportionately large number of ABC1 visitors 
and feel we are under-represented among C2Ds 
and younger people,' he said. 

Chant rejected the suggestion that the museum 
was not socially inclusive: '| believe Exeter has 
done pioneering work in this area. This includes 
projects working with children with special needs, 
prisoners and disadvantaged groups and our 
current ICT-supported work targeting young 
people. However, without understating rural 


poverty, my observation is that the local 
population is fairly comfortably off compared 
with, say, parts of north east England.’ 

The local press has carried a number of letters 
from residents attacking the council's decision, 
but Kelly said he did not think their criticisms were 
based on a correct understanding of the situation 

Chant acknowledged that the council has 
problems: 'I believe it is a failure of national 
museum policy that large regional museums 
remain the responsibility of small, second-tier 
authorities such as Exeter. It is a big financial burden 
and the city council is within its rights to restructure 
its museums service if it wants to,' she said 
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PRINCIPIA HANDLING MODEL, Tt E 
Segedunum Gallery, Newcastle pr ee Ss Ep 
A large scale (1:30) model of a Roman 





Principia building, built to be handled 
by the public and enable the wall and roof maa [E 
textures to be felt. Hir ll st 


Recent projects vam 


Museum of Science — Singapore < r i i 









Newcastle Museum One dav — 

Guernsey Museum UI i ; f l 

The British Library all data logging will be as simple as this — 
Museum of Scotland = ow 


Seeboard Interactives — 
|2 Mead Lane Hertford UK. SG13 7B] 
Tel: 01992 550078 Fax: 01992 589496 


E-mail: hanwell.sales@btinternet.com 





exhibition & museum modelmakers 
Mams House Dickerage Lane New Malden Surres KT3 3S 


lel 0208949 9286 Fax 0208949 7415 





PROFILE 
SECURITY SHOWCASES 


At Profile our priority is to supply Museum Showcases 
with the highest standards of security and environmental 
control, both for our "off the shelf" free standing cases and 
our fully integrated bespoke systems. That's why, together 
with our Belgian partners, Meyvaert Glass Engineering, we 
have had our showcases rigorously, independently tested by 
the BSRIA laboratories: With a full range of options ranging 
from Fibre Optic Lighting to Electronic Monitoring, vou can 
be assured your valuable exhibits will be cared for in the 


best possible environment. 


PROFILE GLASS LTD 
(EV Sir Frank Whittle Road, Derby, England DE21 4XE 
^ 


4: 01332 37133 ; 01332 3& 3 
The New Jewish Museum, The Fitzwilliam Museum ) " el 01332 371333 Fax: 01332 369613 
London Cambridge I ROF I LE Email: profil.g@btinternet.com 


asl Profile - protecting the treasures of the world 














Big Pit's lottery 
unding under threat 


£5m heritage lottery gr 

^t AA rimo AA " mm — T^ 
Big Pit Mining Museu the 
largest award ever made by the 


al 


Heritage Lottery Fund in Wale: iseums 
Journal March p? — Cou d bein ganger 
if £400.000 cannot be found each year to 
cover its running Costs 

The mine in Blaenafon, South Wales 
one of only two coalmines in Britain with 
a shaft that visitors can go down and is a 
maior tourist attraction in the region There 
are plans to make the surrounding area a 
World Heritage Site 
National Museums and Galleries of Wales 
can secure Tive vears of revenue funding 
Capital costs look likely to be covered, with 
a £400,000 grant from Wales Tourist Board 
and £1m hoped for from European funds 
But 


running costs have proved more difficult to 


tO £6 pm 


bringing the total raised 


cover with a £400,000 annual funding gap 


n id d 
from 2001 onwards 


The N MGW hi pes 


Assembly will be able to increase its present 


the Welsh National 


annual contribution of £200,000. It is also 
considering whether it might use its own 
undesignated funds 
Southa 


NMGW, was optimistic that the extra 


^ 1 i 
ANd the director o! thé 


monev could be found, although tht 


assembly will not be able to decide betore 


July Rais Tunt trom n rs Or 
sponsors another alternative, but 
Southall did not think it would be easy 
'It'Ssan extremely poor area which Mak 


it has European Union Objective One 


+ * 
status. It IS qui 


tis quite difficult to Tundraise in 


uch an environment,' she said 

| the L | NOI OIVeCtL t ( L ] have 
enous implications An opportur ty Tor 
seeking Eur pean funding would De lost 


Museum visitor numbers fall 


he number of visitors to UK museums 

fell last year, despite a rise in the num- 
ber of visitors to all tourist attractions, 
according to figures published jointly by 
the UK tourist boards last month. 

The overall fall was just 1 per cent, but 
some museums experienced a significant 
decline in the number of paying cus- 
tomers, including the Victoria and Albert 
Museum (15 per cent down on the 1998 
figure) and the Natural History Museum 
(down 9 per cent). 

The fall in museum attendance was 
mirrored by a rise in the number of peo- 
ple visiting outdoor attractions. The fine 
summer benefited farms (visitor numbers 
up by 7 per cent), gardens, parks and 
steam railways (all up by 4 per cent). 
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Free attractions also pulled in the 
crowds, with visits up by just under 2 
per cent. 

The British Museum continued to hold 
its place as the most visited museum, with 
5.4 million visitors. Westminster Abbey, 
which last year began to charge entrance 
fees to the whole building. had almost 1.3 
million visitors making it the 11th most 
popular charging attraction. 

As counting methods vary in institu- 
tions which do not issue tickets, figures 
for sites such as Hampton Court Gardens, 
which topped the garden league with 1.2 
million visitors, are only estimates. 

Overall attendance figures for all 
tourist attractions were up by 1 per cent 
on the previous year. 
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news in 
brief 


@ The National Galleries 
of Scotland have been hit 
by a £1m bill after flood 
damage to their stores. 
Extreme weather 
conditions last month led 
to the Water of Leith 
breaking its banks and 
pouring into the 
publications and retail 
stores of the galleries’ 
shops. Worst hit were the 
books and catalogues 

of which as many as 50 
per cent had to be 
written-off. 

@ Resource is providing 
funding for an adviser ti 
non-national museums on 
research into the 
provenance of items in 
their collections for the 
period 1933-45. This 
follows a joint Resource 
National Museums 
Directors Conference 
seminar on spohation 
research in April. The 
adviser will assist 
individual institutions in 
undertaking an initial 
review of their collections 


advise on sources of 


information and liaise with 


the NMDC on publication 


Tate Modern's 
opening proved the 
resounding success 
of the year so far, 
with 105,000 
visitors in three 
days and media 
coverage to die for. 
All the terrestrial TV 
channels included 
its opening party in 
their main news, 
while BBC2 
devoted the best 
part of an evening 
to it. Even the fact 
that Madonna 
failed to turn up, 
couldn't spoil the 


party. 
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Visiting Rights? 
How museums and galleries 
serve their publics 


Tate Modern 
Friday 30 June - Saturday 1 July 


A major two day conference examining the role 
and remit of museums and galleries in the twenty 
first century. The conference will explore issues 
including who visits museums and galleries, how 
to increase visitor figures, and the impact of new 
technology. 


Speakers include policy makers, practitioners, 
academics and consultants from all over Europe: 


The Rt Hon Chris Smith MP 
Matthew Evans 

Lars Nittve 

Maurice Davies 

Paolo Federighi 

lan Christie 

Victor Middleton 
Stuart Davies 

Damien Whitmore 
Richard Sandell 
Francoise Wasserman 
Stuart MacDonald 
Ratan Vaswani 

Peter Jenkinson 

Loyd Grossman 


Tickets: £80 (£50 concessions! 
To book call Tate Box Office on 020 7887 8888 


A conference organised in collaboration with the 


£uropean Socrates project MUSAEAM and Cultural 


Trends. 


Tate Modern 
Bankside 
London 

SEI 9TG 


Showcases 


for the Museum, Heritage and 
Visitors Centre 
System built in standard units or custom made to 
your specification in an exclusive range of 
profiles, finishes and creative features. 


Mente ae 





Harrison Display Systems Ltd 
4 Shelley Rd - Bournemouth - BH1 4HY 
Tel: 01202 398522 - Fax: 01202 395809 








THE BRITISH LIBRARY 
Chadwyck-Healey Lecture Ch 


Wednesday 19 July 2000, 18.15 


Lord Evans 
Museums, Libraries and Archives 
for all in the 21st Century 


Matthew Evans was appointed Chair of Resource (The Council for 
Museums, Archives and Libraries) in August 1999. Resource, which 
replaces both the Libraries and Information Commission and the 
Museums and Galleries Commission, is committed to the support of 
museums, archives and libraries and those who use them. 


With a drinks reception and private view of "Chapter & Verse: 1000 
years of English Literature" in the Pearson Gallery. 


Generously sponsored by Chadwyck-Healey Ltd 


Tickets £7.50 (concessions, including MA members, £6.00) 


The British Library 
Box Office (VS) 96 Euston Road London NWI 2DB 
Tel 020 7412 7332 Email boxoffice@bl.uk 





Museums to get greater say In 
historic environment review 


useums are likely to have a greater in- 

volvement in the ongoing review of 

England's historic environment than was 
initially envisaged, according to Neil Cossons, the new 
chairman of English Heritage 

English Heritage is undertaking the review, which 
started in April, for the Department for Culture, Media 
and Sport. It will look at existing heritage policies that 
relate to the preservation of the historic environment; 
regulations; planning; the relationship between historic 
buildings and the natural environment; tourism; 
the relationship of heritage and regeneration; and 
social inclusion and education. It will also look at ways 
of promoting cooperation between the numerous 
bodies that work in the heritage field. 

The trouble is that although the list of bodies on the 
main steering group is long — including the Local 
Government Association, the Heritage Lottery Fund, 
the Historic Houses Association, the Council for British 
Archaeology and the National Trust among them — 
Resource is conspicuous by its absence 

Mark Taylor, the director of the Museums 
Association, said: 'Although DCMS has excluded 
museums from the scope of the review, museums will 
be affected. Many museums are based in historic 
buildings, English Heritage has extensive respons- 
ibilities in archaeology and has substantial collections 
itself, so museum input is vital.’ The MA will soon be 
meeting English Heritage and responding to the 
consultation paper which is due out this month. 

Several museum and gallery managers are included 
within the five working groups: Raj Pal (Birmingham 
Museums and Art Galleries) sits on the ‘historic envi- 
ronment: condition, trends and future contexts' group; 
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Patrick Greene (Museum of Science and Industry 
Manchester), Tim Schadla-Hall (University College 
London) and Kathy Gee (West Midlands Regional 
Museum Council) are members of the 'public 
involvement and access' group and Catherine Wilson 
(ex-Norfolk Museums) sits on the 'tourism' group 

No one made it, however, onto ‘regulation, statu- 
tory procedures, protection and characterisation 
which will cover listing, or 'sustainability, economic 
and social growth 


Window of opportunity: museums will now have the chance to influence the historic environment review 
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Cossons said: 'the boundaries have been set by 
DCMS' and added that 
consulted but were 'on the periphery' of the review. He 


museums would be 


also said that Resource had now been invited to 
join. Neville Mackay, the director of Resource, 
confirmed that he was in discussion with English 
Heritage about the 'extent to which the review is 
going to focus on portable heritage rather than the 
built environment 

By Jane Morris 


Bilbao Guggenheim is European Museum of the Year 


he 2000 European Museum of the Year Award 
was given to the Guggenheim Museum, Bilbao, 
Spain, at a ceremony in Bonn last month. 

The judges said the award reflected the 
museum's efforts to communicate to a wide range 
of visitors, while maintaining high professional 
standards, rather than its striking exterior. They also 
pointed to its ongoing programme of audience 
research, its training programme for students, and 
the network of European fine art museums which it 
has been instrumental in setting-up. 

The Micheletti Award for the best technical or 
industrial museum went to Industrion, at Kerkrade 
in the Netherlands. Industrion opened in 1998 and 
is equipped with working machinery, a cyber centre 
for adults and children and flexible indoor and 
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Glittering prize: The Guggenheim Museum 


outdoor spaces. The Council of Europe Prize went 
to In Flanders Fields, Ypres, which the judges 
praised for presenting the First World War as 'a 
European tragedy, rather than a stage for the 
performance of heroic deeds'. 

Three UK museums were shortlisted by the 
European Museum Forum, which administers the 
award. The Trevithick Trust in Camborne, Cornwall, 
was set up in 1992 to promote Cornwall's industrial 
heritage; the Museum of Scotland, Edinburgh, 
which opened in 1998 next to the existing Royal 
Museum; and the Galleries of Justice, Nottingham, 
which focuses on law and order. The Museum of 
Scotland was given a 'special mention' for its 
contemporary gallery and establishment of a 
junior board. 
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Collections Management Software for Museums and Galleries. 





COMPREHENSIVE 


ADLIB Museum features highly comprehensive functionality for professional collections 
management. It has built-in image storage and retrieval capabilities, and options for a thesaurus 
structure as well as for links to external files such as Word and Excel documents, or Internet 
pages. An optional Internet/intranet module is available with advanced search possibilities 
allowing users to browse controlled terminology lists and thesauri. Great care has been taken to 
observe international standards so as to maximise the possibilities for data exchange. At the 
cutting edge of developments in this field, ADLIB /nformation Systems is a member of the 
Consortium for the Interchange of Museum Information (CIMI), and plays an active role in 
developing 239.50 and Dublin Core test systems 





SIMPLE TO USE 


ADLIB Museum is exceptionally simple to use. Clearly structured screens, consistency of 
operations, and user-definable and context-sensitive help ensure that working with ADLIB is 
always easy and efficient. In addition, the extensive validation lists make for ease and accuracy 
of data entry, resulting in consistent files that form a solid basis for successful data retrieval. 





CHOICE OF VERSIONS 


ADLIB Museum Starter Pack is a compact ‘off-the-shelf’ application based on the MDA 


SPECTRUM / MGC Minimum Standard. The package incorporates a fully integrated thesaurus and 


offers the possibility of including images in records. 
ADLIB Museum Standard Edition is designed to support SPECTRUM procedures and the CIDOC 
Guidelines for Museum Object Information. The package also features a library/ documentation 


database based on ISBD cataloguing rules. The application can be adapted and extended to suit 


your specific requirements. 

ADLIB Museum Plus comprises the Standard Edition 
plus library / archive functionality to provide 

cross domain searching without 

compromising professional standards. 


For more information please contact: 
Chris Turner or Nazia Ahmed 


SOFTWARE FOR FLEXIBLE COLLECTIONS MANAGEMENT 


























Natural History Museum agrees 
better access to human remains 


nformation on the human remains 
collection held at the Natural History 

Museum, London, is to be made 
publicly available, Neil Chalmers, director 
of the museum, announced last month at 
the fourth sitting of the House of 
Commons select committee on return and 
illicit trade 

The committee had invited Chalmers as 
chairman of the Museums Standing 
Advisory Committee on Repatriation 
Discussing the return of human remains, 
he indicated that 450 items in the Natural 
History Museum originated from Australia 
and the Torres Strait. The museum's 
human remains holdings from around the 
world total 19,000 items. The collection 
from the Australian region is kept in a spe- 
cial collections store in the museum, and up 
until now details of it have not been 
publicly available 

Lyndon Ormond-Parker, who gave 
evidence to the select committee on behalf 
of the Foundation for Aboriginal and 
Islander Research Action (FAIRA), an 
Australian research organisation, has been 
in correspondence with the museum since 
1996 over access to information about its 
Australian collections. 

Ormond-Parker said the museum 
had initially refused him access on the 
grounds that details of the objects had 
already been published in the World 
Archaeological Bulletin. But Ormond- 
Parker said only a small proportion of the 
collection was included in the publication 
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Remains of the day: the museum has 
agreed to limited access for researchers 


Chalmers told the committee that some 
of the Australian collections were not up to 
a standard to be made available. He said 
most of the items had come from other 
museums and many were undocumented 
The Natural History Museum had only 
recently completed its inventory of the 
collections 

Chalmers said the museum's policy on 
physical access to the collections was to 
make them available only to 'bona fide 
research scientists undertaking research 
on human evolution and human variation’, 
and would not be changed 

FAIRA has been campaigning for 20 


years at the request of the Aboriginal 
communities for access on information on 
Ormond-Parker 


welcomed the new line that the museum 


the human remains 
is taking as a positive step for the commu- 
nities his organisation represents. But he 
said that it was only pressure from FAIRA 
and others that had influenced progress 

Chalmers said there could be a way to 
make the items available but added that it 
would be a condition that objects were 
looked after and that the museum would 
retain ownership in accordance with the 
British Museum Act 1963. He added the 
museum would consider if it was possible 
to come to an agreement with a museum 
or research institute in Australia on long- 
term or indefinite loan 

Responding to Chalmers proviso, 
Ormond- Parker said 
on conditions but ownership rights lie with 


Museums can put 


the communities. Proof as to how the 
remains were acquired should lie with the 
museums. 

On the subject of items being returned 
to the communities in which they were 
found, Chalmers said there were very few 
cases where it was known exactly where in 
Australia the items had come from 
By Felicity Heywood 


@ The ICOM/Museums Association 
commissioned report: Stealing History 
The Illicit Trade in Cultural Material by 
Neil Brodie and Jenny Doole, Peter 
Natson will be launched on 12 June 2000 





Openings 


More lottery-funded 
museums and exhibitions 
will be opening in June 


@ The Imperial War 
Museum, London, will 
unveil its permanent 
Holocaust exhibition 
supported by a £12m grant. 
@ The Museum of Kent 
Life, Cobtree has re-erected 
a derelict building for use as 
an education centre. 

@ Segedunum Museum 
and Archaeological Park, 
Wallsend. A new museum 
to house a collection of 
Roman artefacts from the 
fort of Segedunum and also 
coalmining and 
shipbuilding collections 

@ The Science Museum 
Wellcome Wing, London 
will open its new wing to 
present contemporary 
science and technology. It 
will include exhibition space 
devoted to new fields of 
science and medicine, a 3D 
IMAX theatre, a scientific 
garden, a lecture theatre 
complex and visitor 
facilities. 

@ Llannerch y Cawr 
Longhouse, Llandrindod 
Wells, Wales will open 
with a refurbishment of the 
Grade II* listed building 
located on a working farm. 





he Royal Armouries' management is to be shaken 

up, following the separation from its commercial 
partner Royal Armouries International last year. The 
main changes are at Leeds in the museum built under 
a private finance initiative. When the controversial 
deal nearly collapsed, the Armouries took on the 
management of the site from RAI. 

Two new senior posts will be created — a chief 
executive officer and a head of sales and marketing. 
Guy Wilson, Master of the Royal Armouries, will 
remain in overall charge but he told Museums 
Journal that he wants to adopt a more strategic role. 

A new collections department will be formed from 
the existing curatorial services and collections care 
divisions. The two current heads will be asked 
to apply for the new post, but Wilson said the 
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unsuccessful candidate would remain on the staff at 
his existing salary level. In addition a reformed 
interpretation department, under John Waller, will 
draw together demonstrations, publications, design, 
education, events and exhibitions. And a revamped 
finance department will combine administration, 
finance and personnel under Steve Bottomley, the 
current head of finance. At the moment he reports to 
the head of administration, Richard Mundell, who is 
also acting chief executive officer. 

There will be smaller changes at the RA's other two 
sites — the Tower of London and Fort Nelson — 
where the existing keepers will be supported by 
operations officers. A second phase of restructuring 
within departments is expected to start when the 
senior appointees are in post. 
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Riding out the storm: reorganisation may be the 
answer for the troubled Royal Armouries 
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Henley River & Rowing Museum 


AS IT COULD BE? | 


We offer a FREE assessment of 








Firefly System 











Protecting and supporting exhibits effectively | your retail activities. 
is only part of the job of a showcase. x - ' N 
ex || Is your shop in the right place ? Are your fittings 
Lighting, properly controlled and directed, restricting your sales? Are you selling the right thifigs | 
ap Parte 6 E c pl adir at the right prices? Are you controlling your stocks 
something remarkable and memorable. 
| effectively? Could your shop be more profitable? | 
At Race, drawing on the —— and || Weare professional retailers with over 20 years' 
expertise of I&CO, one of the country's | "b: | 
foremost specialist showcase builders, we : experience advising on all aspects of running shops 
have developed Firefly: a unique range of fibre in museums, historic houses, cathedrals and at 
optic lighting systems which offer affordable other heritage sites. 
solutions of uncompromising design, quality | 


and performance. I| If you would like an independent assessment of how i 
| your shop is performing, please telephone or write to 
Using Spectraflex harnesses by Schott, widely : : e 
acknowledged as the world’s foremost fibre us to arrange a convenient date and time for a visit 


producer, we have designed and developed we won't charge you for our initial visit and our advice 


our own range of focusing lamp heads, cable is offered entirely without obligation. 
management systems and dimmable 


cooled light source packs. 


— ——À 


Retail Matters 


25 High Street, Sherston,Malmesbury,Wiltshir@SNal 6 OLH | 
| 


Whatever your needs, call us: we'll be happy to tell you how 
Race Firefly can shed new light on your exhibits. 





Tel:01666 841288 Fax:01666 841299 
e-mail retailmatters@ aol.com | 
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LISTA STORAGE SYSTEMS 






Conservation By Design, specialists in Museum and Archive storage, are 
pleased to have been appointed distributors for LISTA precision made 
storage furniture. 











The LISTA range of products is extensive and includes Flexible storage 
Walls, FreeStanding Cabinets, Drawer Partitioning Systems, Plan Chests, 
Paternosters and Office Furniture. LISTA are renowned for their high 
standard of design and manufacture. 












The LISTA Flexible Storage Wall and range of free standing LISTA 
Cabinets are ideal for a wide range of Museum and Archive storage and 
lor extra protection Conservation By Design has designed a special dust 
protection system that can be added to the drawers. We can also line the 
drawers with Plastazote® foam or with the new range of MicroChamber® 
papers and boards which contain activated carbons and molecular 
sieves thatare capable of absorbing and trapping any unwanted pollutants 
that might enter the drawers or be given off by the objects being stored. 
These additions are particularly useful when the drawers are used for 
photographic storage. 


2 
Catalogues available on request. AS 
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HER MAÆSTY C ELIZABETH 1! 
VISIT OUR WEB SITE |a aoa mingle STORA 
EQUIPMENT AND DISPLAY PRODUCTS 
INSERVATION BY DESIGN LIMITED 
BEDFORD 
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Drawer Partitioning 







Safety Locking 1 


httpz/www.conservation-by-design.co.uk 
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Timecare Works * 5 Singer Way * Kempston « Bedford * MK42 7AW « Tel: 01234 853 555 Fax: 01234 852 334 











Mixed reaction to Department of Culture, Media and Sport's recipe for tackling social exclusion 


DCMS launches inclusion policy for museums 


hris Smith, secretary of state for 
culture in England, has called 
on museums, galleries and 
archives to adopt a strategic approach 
to social inclusion 
His comments coincided with the 
launch of the policy document Centres 
for Social Change: Museums, Galleries 
and Archives for All, published by the 
Department for Culture, Media and 
Sport last month 

The document is intended to give 
guidance for publicly-funded mu- 
seums in England, but there was a rep- 
resentative of the Scottish Museums 
Council on its steering committee. The 
government is asking museums and 
galleries to ensure the 'widest possible 
access to their collections', to 'consult 
people at risk of social exclusion about 
their needs and aspirations' and to alter 
collections and exhibitions to 'reflect 
the cultural and social diversity of the or- 
ganisation's actual and potential audi- 
ence'. Museums are also expected to 
work with other organisations and en- 
gage in outreach projects. 

The report follows a similar guidance 
document for libraries and there has 
been speculation that DCMS tried to 
'shoehorn' the museums' version into 
the same mould. Nonetheless, with the 
merging of the Library and Information 
Commission, the Museums and 
Galleries Commission and archives, into 
Resource, a cross-sectoral document is 
still a possibility at some stage 


DCMS's guidance on social inclusion has been described as 'too simplistic' 


Early reaction to the report has been 
mixed, with the Museums Association 
executive expressing concern. The MA 
will respond formally to the document, 
but withdrew formally from the steering 
group before publication 

'Our initial reaction was that it lacks 
sufficient impact and focus,’ Mark 
Taylor, director of the MA, said. 'Social 
inclusion is confused with issues of 
physical and cultural access as well as 
admission charges. Museums and 
galleries need specialist guidance on 
how to tackle social exclusion. This 
document is welcome but is something 





of a missed opportunity. 

But Garry Morris, outreach worker 
at the National Museums and Galleries 
on Merseyside, said it was significant 
that this kind of report had emerged 
from DCMS. 'It is important that 
museums are beginning to talk about 
social change,' he said. He acknow- 
ledged that people have different ideas 
about what this means but said: 'There's 
an overlap between access, audience 
development and social exclusion work 
which museums need to consider.' 

Fahmida Shah, community educ- 
ation officer for young people at the 


Victoria and Albert Museum, said she 
was pleased the report stressed the 
importance of outreach, community 
partnerships and sustainability of 
projects. 

Richard Sandell, a lecturer at Leicester 
University and acknowledged expert 
on museums and social inclusion, said: 
'It is good that DCMS has put this 
document forward and has recognised 
there are several stages for museums 
including removing barriers to access, 
audience development and specific 
social inclusion projects. But some of its 
suggestions are too mechanistic and 
simplistic. It has taken the museums that 
undertake social inclusion projects many 
years to develop the skills to do them, 
and | think most museums will need a 
lot more help.' There also needs to be 
more research into best practice and 
methods of evaluation, he added 

There are also likely to be concerns 
about funding this kind of work 
Caroline Lang, assistant adviser in 
access, education and audience devel- 
opment, at Resource said it was likely 
DCMS would be looking to allocate 
some kind of 'challenge' funding 
By Jane Morris 


Copies of the report are available 
from DCMS, 2-4 Cockspur Street, 
London SW1Y 5DH. Comments can 
be sent to Mark Mason, at DCMS, 
by 31 July. E-mail: 
mark.mason@culture.gov.uk 


Millennium commissioner accuses sector of ‘losing its nerve’ 


value, he reminded the 
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Museums have lost belief in themselves, 
according to Simon Jenkins, the journalist, author 
and millennium commissioner. While delivering 
the annual Franks lecture at the British Museum 
last month, he suggested that an ‘identity crisis is 
an occupational disease among museum people’. 

He argued that in retrospect this May's list of 
openings might represent a late, vainglorious 
flowering in a sector that had lost its nerve. This 
was despite the fact that although the number of 
museum visitors exceeded total football 
attendances, visitor numbers were dropping as a 
result of too many new projects being built on 
unrealistic visitor forecasts. 

Although he acknowledged attendance figures 
were a crude means of measuring museums’ 





audience that no-one could 
ignore the dominance of 
‘league table’ psychology 
among politicians. 

He suggested that having 
lost belief in themselves, 
museums were responding 
by bending to the political 
flow. But while flexibility and innovative thinking 
might stave off failure in the short-term, public 
support depended ultimately on museums being 
able to justify their existence conceptually as well 
as commercially and democratically. 

Jenkins despaired of the policy guidance from 
DCMS on social inclusion, which while it 
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emphasised the role of museums and galleries as 
agents of social change failed to either define the 
nature of the change envisaged or related it to 
museums’ fundamental purposes. And he queried 
the arts minister's statement that ‘museums 
should be places people could enter unchallenged’ 
and that by using the internet, museums could 
meet the needs of the socially disadvantaged. 
Jenkins said the sector would be wise to tread 
warily in the face of the government's social 
inclusion agenda. Museums and galleries 
certainly would not want to be identified with 
social exclusion; but it was a long way from that to 
assuming the role and responsibilities required of 
instruments of social transformation. 
By Vicky Dyer 
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Singing off the 


same hymn sheet 


Tate Modern always seemed a safe bet but almost no one could have an- 
ticipated the degree of its success. On its first Friday, Saturday and Sunday, 
35,000 people visited a day. Given it has to get around 8,000 visitors a 
day to hit its first year target, this is an amazing start. The media has been 
making comparisons with the Dome, and they all flatter the Tate. Fine art 
beats sub-Disney attraction has to be a theme to hearten most of us. 

But despite the success of the Tate, and the anticipation surrounding 
the Wellcome Wing at the Science Museum and Holocaust Gallery at the 
Imperial War Museum which open this month, there were some shudders 
at the British Museum when Simon Jenkins took the podium for the an- 
nual Franks lecture. Jenkins is a newspaper columnist, author and mil- 
lennium commissioner and his theme was that museums, wracked by 
identity crises, were heading to their doom. He was particularly scathing 
about the government's document on social exclusion and museums, 
Centres for Social Change: Museums, Galleries and Archives for All. 

But one journalist — so what? The trouble is that he is not alone — and 
the example of the Tate proves nothing so much as the importance of get- 
ting your media profile right. Even 'natural' supporters of the government's 
social agenda are joining in with Jenkins. For example, Catherine Bennett, 
a Guardian columnist, called the document 'the government's mission im- 
possible for museums'. And she added: 'Old, poor, socially excluded peo- 
ple cannot easily be made younger or richer, while barely-literate 
16-year-olds may resist [efforts] to render them employable'. 

The trouble is that the media, mostly, got the wrong end of the stick. And 
much of this is the fault of the language in the document. Just take the ti- 
tle — if you aren't already used to using it, a phrase such as Centres for Social 
Change, is more redolent of Mao and re-education than offering oppor- 
tunities to Britain's poor and isolated. For a government so keen on words, 
itis shame that this document is open to misinterpretation. 

And it is not just the government. Conversations with museum and 
gallery people, perusals of the mainstream and specialist press (Museums 
Journal included) show that we are not all talking the same language 
There is confusion about what we mean when we talk about access, audi- 
ence development and social inclusion. So circular conversations develop 
and myths arise — that being inclusive means curators turning into social 
workers, collections chucked out in favour of prisoners' artwork or exist- 
ing only in a virtual world. It will be a great shame if museums efforts to be 
more inclusive become a subject for ridicule, at the very time when the gov- 
ernment has — in theory at least — thrown its weight behind them. 


Jane Morris, Editor 


Write to 


Museums Journal welcomes 


the right to edit them. Quick 
responses and shorter letters are 
more likely to be published. We 
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letters for publication, but reserves 


cannot publish anonymous letters. 
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| was intrigued by Sarah Ashton list 
of museums whose websites are ex- 
amples of good practice in the provi- 
sion of content (Museums Journal April 
2000, p35).l agree that good content 
is Important, although I think she 
underestimates the time required to 
produce such content in-house for 
anything other than a large museum 
or one attached to a university. 

But content is not the only issue, 
there is also the question of access, | 
visited all of these sites from the 
point of view ofa visitor using either 
a non-standard browser or a text- 
to-speech browser (WebSpeak 3).1 
also submitted the sites to the Bobby 
(www.cast.org/bobby) accessibility 
testing software to check if they con- 
form to the World Wide Web 
Consortium. Web Accessibility 
Initiative guidelines. 

Only the London Canal Museum 
sites passes the Bobby/ WAI test, but 
some were worse than others. 
Particularly offensive was the Bass 
Museum which tells visually im- 
paired visitors: This site uses frames, 


please update your browser: This site 
seemingly has no meaningful alter- 
native text for images at all. The 
National Museum of Photography. 
Film and Television site requires side- 
ways scrolling at 640 x 480 resolution 
— a website from an organisation of 
this size should work across all 
browsers and resolutions. The RAF 
Museum site is invisible to a text-to- 
speech browser and the Museum of 
the History of Science on-line ex- 
hibit might as well not exist for the 
visually impaired. The Museum of 
London site has an invisible toolbar. 
and is very difficult to navigate, I 
could go on, but you get the idea. 

So many sites seem to have been 
designed [to Impress other designers 
and boards of trustees, rather than 
catering for all potential visitors. It is 
not ditficult to design sites that meet 
the WAI requirements. It is ab- 
solutely staggering how few do - 
and it i5 really not acceptable. 


Pete Gray, niuscums officer, East 
Lothian Council 


Working for pleasure 





My experience as a volunteer mu- 
seum steward suggests that it is nei- 
ther specifically work nor leisure but 
rather a happy mix of both (Museunis 


Journal March 2000, p28) . 


The satisfaction of making a con- 
tribution much exceeds the effort put 
in — but that effort does have to be 
made. Volunteers must be reasonably 
clued-up about what is displayed; gap- 
ing vacantly ata visitors question isn't 
exactly helpful either to the visitor or 
to the reputation of the museum. 

When I don't know the answer. | 
try to get 1t — ask the curator, or 
check with a file or reference book. 
It I don't actively attempt to help, I 


NEXT MONTH 


€ Eco-curators 
Can museums save the planet? 


6 Joint ventures 
Is merger the way forward for 
independent museums? 


rind people just wander off looking 
bored and baffled. 

Acting as a steward has introduced 
me to another interest — local his- 
tory. Other perks are the people vou 
meet, and the new friends you can 
make. 

| think I shall enjoy my role as a 
museum steward, I may never be 
Margaret Graham ideal of “worth 
my weight in gold’as a guide, but not 
I hope one of those‘useless and hor- 
rible people’ she mentions at the 
other end of the spectrum. 


Hugh Sharpe, steward, Newark 


Town Treasures 
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You've been 
Quango d! 





The farming times 





The points made in The Pick ot the 
Crop (Museums Journal April 2000, 
p24) are factually correct and the 
Weald and Downland Museum is 
indeed one of the leading lights in 
the field of rural lite interpretation. 

However, it is not alone in work- 
ing to address the decline of the sec- 
tor. Market research undertaken by 
the Norfolk Rural Life Museum 
suggests that visitors are turned otf 
by details of farming which they feel 
are not relevant to them. 

In an attempt to address this the 
museum has recently opened à new 
display (in a specifically-constructed 
farm building) aimed at looking at 


unconventional and taboo farming 
subjects and making them accessible 
and fun. Other forms of interpreta- 
tion complement this. tor example a 
farm explorer pack tor children aged 
three to ten. 

For rural hte museums to become 
relevant thev must consult their 
market; not get hooked on telling 
the full story, including the story ot 
complex technology which 1s no 
longer comprehensible; and, most 
importantly, take a leap of faith for- 
ward. 


Andrew Mackay, curator, Norfolk 
Rural Life Museum 


Taking training seriously 





[ was disappointed to see my views 
represented in the article Training 
provider failing sector (Museums 
Journal February 2000, p 13) as de- 
crving the current managerial per- 
formance of the Cultural Heritage 
National Traming Organisauon. My 
comments which you quote were 
offered as background to the poor 
impact which the old Museum 
Training Institute made in its pre- 
Chris Newbery days. 

The more interesting question ts 
who is failing who in the sector? | 
have tremendous sympathies for 
CHNTO. and for any organisation 
trying to establish vocational quali- 
fications within an overwhelmingly 
academic sector. More importantly. 
we are a profession whose protes- 
sional standards still value objects 
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more highly than people. CHNTO 
will always be swimming against the 
tide while Registration Standards 
and Funding Agreements do not re- 
quire us to embrace modern think- 
ing on the training and development 
of all staff. 

Before pointing the finger of 
blame the sector needs to look care- 
fully at the level of commitment 
which has been made to staff train- 
ing, not least at a financial level. 
Seriously what can a sector-wide or- 
ganisation with an annual budget of 
less than £200,000 hope to achieve? 
Not much without the goodwill 
of key organisations such as the 
Museums Association behind them. 


Sharon Granville, head of 
management, Tyne and lear Museiuns 
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A quango called re:source 





In common with many of our pro- 
fession I have not vet got around to 
using the name Museums, Libraries 
and Archives Council 1n place of 
Museums and Galleries Com- 
mission, so I was amused to see the 
powers that be have sought to 
change their name to Resource:T he 
Council for Museums, Archives and 
Libraries. Their new headed paper 
carries What might be a logo or an 
error, no explanation is given, 
resource — yet another example of 
jargon that has no meaning to any- 


one outside the professions. 
However, my amusement was 
not entirelv fostered by a quango 
desperately trying to establish an 
identity by changing its name.As a 
trained geologist, I was brought up 
to regard a resource as something 
you exploit, work until economi- 
callv unviable and then abandon 
(compare coal mine, gravel pit, hu- 


man FCSOUICC ete ; 


Jon Cooter, senior collections officer, 
Herefordshire Heritage Services 


The art of marketing | 





The article on the state of marketing 
in museums was Interesting and 
confirmed many of my suspicions 
CMüusceiuns Journal April 2000, p 7). 
Marketing in many museums 1s 
still not tackled in a competent 
enough way. Although some mu- 
seums realise the potential of mar- 
keting, many still make only occa- 
sional efforts at informing the public 
of what they have to offer. With so 
many innovative ideas coming to hte 
in museums, we need to realise that 


marketing plavs an integral role in 
the success of exhibitions and events. 

A more proactive approach to 
marketing is definitely. required 
since the need for marketing will 
only increase in a world where com- 
peting organisations advertise heav- 
ilv asa matter of course. Training and 
access to marketing networks will 
prove crucial in this. 


Fiona I Mackenzie, project officer, 
Mie Mais Galleries, Dundee 


Culture in the city 





| was pleased to see Londons mu- 
seums receiving such prominence 
in Culture and the City — ten key 
ways to make a difference (Museums 
Journal April 2000, p13). But there 
are a number of inaccuracies in the 
article which would have been dis- 
pelled if vour correspondent had 
contacted either the London 
Museums Agency (LMA) or David 
Powell. the strategy adviser for the 
Cultural Strategy Partnership(C SD). 
London 


Seventeen agencies 


worked to produce Culture and the 
incoming mavor on cross-London 
cultural issues. It is inevitable that 
no one sector could be emphasised 
over another with this approach. 
LMA has produced a sectoral briet- 
ing on the strategic Issues facing the 
museunt sector in London for the 
mavor. 

It is disingenuous to imply that 
CSP is linked with the candidacy of 


Frank Dobson through Trevor 
Phillips and the London Arts Board 
(LAB). CSP has taken a scrupulous 
approach to even handed treatment 
of all mayoral candidates. It is untrue 
to suggest that the LAB is the driving 
force behind CSP. currently the part- 


Hlustration: Anne Cakebread 


nership is admin istered on behalf of 


the partners by LAB. 
Finally could I stress that the doc- 


ument is not a cultural strategy for 


London — that will be the task of 


the mayorally-appointed Cultural 


Strategy Group. W hat itis is the start 


of a debate on culture in the capital 
and a prime example of cross- 
sectoral working in London, 


Fiona Talbott, director, London 
Museums Agency (formerly SEMS) 


Our reporter, Vicky Dyer, covers politi- 
cal issues for a number of magazines 
and organisations and did speak to 
David Powell. 
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Can museums help heal 


the wounds of Northen 
Ireland. By Felicity 
Heywood 


Ister is still waiting to exhale. After 

more than 30 years, its pent-up 

anger at the many lost chances for 
peace looks possible, once again, of being 
alleviated. On one level anyway: if decom- 
missioning goes ahead. But peace has to 
come at a personal level too. It is almost im- 
possible to imagine it in a country where 
difference remains so high on the agenda. 
With a segregated school system and few 
cross-community marriages what under- 
standing of the ‘other’ can really take place? 

The museums of Northern Ireland 
have been attempting forsome time to re- 
dress the balance through closer commu- 
nity links. A big job indeed. But as 
'freedom fighters’ turn into roundtable 
politicians, the people on whose behalf 
they negotiate are having to find new ways 
to work together. 

In the mid-1970s, during some of the 
worst years of conflict in Northern Ireland, 
an explosion in the desire for knowledge 
of local heritage occurred with commu-- 
nity based projects springing up. And in 
the 19865, so did government initiatives 
such as the Community Relations Unit 
and Education for Mutual Understanding 
which funds schools from the two com- 
munities to work together. In 1990, the 
Northern Ireland Community Relations 
Council whicxh is government- and 
European Union-funded, was set up ‘to 
promote better community relations be- 
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tween Protestants and Catholics and pro- 
mote the recognition of cultural diversity’. 

Community relations workers are now 
attached to and funded by each of the 26 
district councils apart from Belfast. Its 
three workers' contracts were not renewed 
in 1996 after the council re-assessed its 
community development programme. 
The council felt the political climate was 
less torrid and that it could afford to take 
a less hands-on approach. 

Today,a modest project is attempting to 
reach out to local communities in 14 
areas of Northern Ireland. Local Identities 
Isa museum project concerned with what 


"it means to be Northern Irish and what 


that means to different groups. It was the 
brainchild of the Northern Ireland 
Museums Council and the Northern 
Ireland Regional Curators Group (NIR - 
CG), which represents local museums. 
Some of the curators had been inspired by 
national projects addressing contentious 
subjects such as the annual Orange Order 
commemoration of the Battle of the 
Boyne. The Northern Ireland Museums 
Council managed the project and raised 
£22,000, 80 per cent of it from the 
Community Relations Council. The 
NIMC put in the remaining funds. 

Che core of Local Identitiésis aseries of 
panels of photographs and text developed 
by the regional curators’ group. This is 
supplemented by material chosen by the 
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curators ofthe museum it tours to. There 
is an accompanying booklet of the same 
title, written by Craig McGuicken, the 
project consultant (now curator at the 
Somme Heritage Centre, Newtownards). 
The project themes include culture, loca- 
tion, politics, faith, work, leisure, unity and 
diversity, and care has been taken to be 
‘non-political’. It will run until February 
2001 and almost every part of Northern 
Ireland will be visited. 

McGuicken has encouraged each mu- 
seum to involve the community in the cre- 
ation ofthe exhibition, Some have brought 
in artefacts such as maps and photographs. 


But some museums did not have enough 


money or staff and Aidan Walsh, director of 


NIMC, says not all museums know how to 
get local people to join in. McGuicken 
feared that the curators would'become too 
intellectual or unstructured' and he has re- 
visited each to ensure they staved on the 
right track. After that the curators were lett 
to their own devices. 

[he Local Identities project opened at 
Ballymoney Museum last April. It is a 
small local history museum run on a shoe- 
string by Keith Beattie, whose creativity 
and imagination is seen around the venue 
particularly in the childrens exhibition 
room. Ballymoney, a rural town which 
dates back to the early settlers, has the sec- 
ond smallest council in Northern Ireland 
serving a 25,000, largely Protestant, pop- 
ulation. The museums attendance figures 
are a tenth of that. Beattie already works 
closely with the community with 50 per 
cent of the archaeologic al collections 
loaned bv local people, so he made direct 
contact with them for the exhibition. 

But Beattie steered clear of an event 
which had impacted powerfully on this 
community. In 1998 three brothers, all 
under 11 and with parents from each 
community, lost their lives in a firebomb 
attack on their home:an overspill ot vio- 
lence from that vears Drumcree march in 
Belfast. The boys lived with their Catholic 
mother on a predominantly Protestant 
estate. Many Catholic families left the 
area (although several later returned), In 
March this year, a children’s playground 
was opened by the estates community 
association in memory of the Quinn 
brothers. Local reports indicated that the 
tragedy brought a more unified atmos- 
phere. So was there not some way of cre- 
ating something to get the community 
thinking about the incident and what it 
meant for their lives then and now? 


Beattie savs:'It is something that would be 
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The peace line 
(left). 

An Orange Order 
sash with a 
collarette of the 
Ancient Order of 
Hibernians on 
display at the 
Ballymoney 
Museum (right) 


dF 


difficult to put across, l'm not really in the 
position to make such a statement and 
wouldn't feel comfortable with it! Where 


Beattie has been brave 1s to encase an 


Orange Order sash with a collarette of 


the Ancient Order of Hibernians — 
orange and green side by side: it really isa 
striking image. But Beattie didn't really 
take a risk. He first sought permission 
from the respective Orders. 

Fernhill House.the Peoples Museum at 
Glencairn, west Belfast, is a single-idenu- 
tv museum serving the people of the 
Greater Shankill — a traditionally work- 
ing class Protestant area with a strong loy- 


alist background. Charting the history of 


the area from the early 19th century, the 
museum has to be applauded for the 
courage of its convictions, Heavily laden 
displays explain the World Wars and 
British military participation during times 
such as the Home Rule crisis. 1912-14, 
and contain memorabilia of the Orange 


Order and also the Ancient Order of 


Hibernians. It also tells the story of the 
Cunningham family. These former own- 
ers of Fernhill House trained the Ulster 


Volunteer Force on the premises and were 


involved in financing the smuggling of 


weapons into Ireland. 

The collections have been thoroughly 
researched and are presented in such an 
informative wav that vou almost want to 
forgive its exclusivity. But ask most 
Catholics if thev would feel comfortable 
enough to tour the house on the hill and 
vou may have to think again.A statt mem- 
ber said that Catholic communities had 
used the museum and some had said they 


didn't feel unwelcome. But this registered 


CCC EOS 





museum. established in 1990,15 clear in its 


motive: to present opportunities for peo- 
ple to develop their pride, confidence and 
critical self-awareness .And it doesn't leave 
much room for doubt about which 
people it is referring to. 

Although Fernhill did not take part in 
Local Identities, parallels with the project 
can be drawn. Celebrate diversity as well as 
commonality, preaches the touring exhi- 
bition — it is the only way to learn about 
each other. The Peoples Museum in its $0- 


cial history collections offers all people of 


Northern Ireland a historical perspective 
into the living habits and conditions — 
dress, housing, work, family values — of its 
community. Whichever side of the peace 
wall visitors come from there is the ability 
for mutual appreciation. 

Jane Leonard, the CR C-funded com- 
munity outreach officer for the Ulster 
Museum part of the National Museums 
and Galleries of Northern Ireland, believes 
there will always be a place for museums 
with specific themes. And although she 
points out that there is no nationalist 
equivalent of the Peoples Museum, she 
rejects as clichéd the notion that the 
Catholics have their culture, folk music, 
gaelic dance, and so are in little need of in- 
stitutional expression of their identity. 
‘There was always a feeling among 
the Protestant community that the 
Nationalists cornered the cultural market, 
says Leonard, But in reality, they share tra- 
ditions from each other such as the fife and 
lambeg drum which used to be played 
both on the St Patrick’ Day march and the 
Orange Order march. `The culture of a 
community is the sum of all its values. It 
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THE UNIVERSITY 
OF BIRMINGHAM 


Study Heritage Management in 
a World Heritage Site at the 
Ironbridge Institute 


rid Heritage Sit 


Ironbrii 
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nae: 


For further information please 
contact: 


Mrs Emma Bass 
Programme Administrator 
Ironbridge Institute 
Ironbridge Gorge Museum 
Ironbridge, Telford, 
Shropshire, TF8 7AW,UK. 
Tel. +44 1952 432751 
Fax.*44 1952 432237 
Email: bassee@irn.bham.ac.uk 
Website: 
http://www.bham.ac.uk, 
IRONBRIDGE 


is the course is modular in 
structure, there is no closing 
date for applications. Students 
may commence their studies in 
October, November, January or 
February each year. 









their Millennium 
Exhibition, A.D. 
2000 and future use 
within the County 
Museum Service. 





COSTUMES FOR 
EXHIBITIONS 


Temporary exhibitions for 
museums and historic houses 
from Cosprop. Specialists in the 
making and hiring of authentic 
period costumes from 1650 to 
1960 for film and television. 


TELEVISION 


Vanity Fair 
Aristocrats 
Blonde Bombshell 
Pride and Predjudice 
Emma 
Berkeley Square 
Our Mutual Friend 
Tom Jones 
The House of Eliott 


FILMS 


Elizabeth 
Ever After 
Tea with Mussolini 
Mansfield Park 
Onegin 
Che Portrait of a Lady 
Sense and Sensibility 
Oscar and Lucinda 


Branagh's Hamlet 


26 - 28 ROCHESTER PLACE 
LONDON NW1 9JR 
TEL: 0171 485 6731 
FAX: 0171 485 5942 





... demountable 
All Glass, Secure, 
Showcase System 


TESS offers a revolutionary range of 
user-friendly, high specification, 
demountable showcases which are 
assembled and dismantled in minutes 
No special tools or skills are required. 
Installed and specified for leading 
museums, TESS has proved to be the 
perfect choice for flexible gallery 
displays, temporary and travelling 
exhibitions and wherever showcases may 
need to be relocated or reconfigured 


For a discussion and demonstration 
of the benefits and opportunities 
that TESS can offer your museum, 
please call Ray Chaplin or Sonia 
Sewell. 


TEDIS 


DEMOUNTABLE 


TESS Ltd, 5 Gernon Walk, Letchworth. 
Hertfordshire, SG6 3HW United Kingdom 
Tel: 44 (0) 1462 484444 

Fax: 44 (0) 1462 485515 


E. Mail: tesssystems@btinternet.com 

















belongs to everyone; says McGuicken in 


the Local Idenutes booklet. 

But if there is room for museums with 
specific themes, how can curators claim 
that museums are one of the few public 
'neutral spaces? Does neutral mean show 
both sides of a story and invite both sides 
to view? Does it mean avoid controversy 
and contention? Issues surrounding Irish 
identity are sensitive and the fear of ot- 
fending the 'other' is understandable and 
is testament to grave issues at stake. There 
are some questions you just don't ask and 
if vou do you accept they might not be an- 
swered. As McGuicken states in his exhi- 
bition text: The forces of globalisation 
appear to make us all more similar to each 
other, but the briefest of glances shows 
that the old differences and hostilities are 
still very much with us. The annual un- 
rest during the July 12th Drumeree march 
proves the point. But without delving 
deep and awakening people sensibilities, 
how else are solutions to be found? 

[here is the danger that neutral can 
mean bland, savs Linda McKenna, com- 
munity education officer of Down 
County Museum, Downpatrick. She be- 
lieves museums need to be neutral and in- 
clusive’. And do that by involving all 


people whether or not they are the ma- 
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From 5t Patrick's day 
parades to Ash at 
the Belfast 
Waterfront Hall 
ulture means 
different things t 
jifferent 
communities 


Norther reiand 
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across the divide 


jority or minority within a community. In 


the district of Downpatrick 65 per cent of 
the 60,000 population are Catholic. 
McKenna says her biggest community 1s 
sue is the feeling among the Protestant 
community of being marginalised. The 
decision by the local council to stop fly- 
ing the Union Jack on the Queens birth- 
day didn't help matters (although a 


council policy exists on dual street nam- 





ing — the English must come first). 

[he museum is setin a formidable 18th 
century gaol complex adjoining the Down 
Cathedral in a particularly picturesque part 
of Downpatrick. Not an unmediately ob- 
vious lure for the three ‘problematic’ work- 
Img <Ç | iss Protestant estates, But Outre ac h 
work is In progress, from developing a se- 
ries of tours of the area to a film festival to 
which all communities were invited. 
Although McKenna admits: We cant al 
ways be looking for neutral venues. The 
film equipment was set up in a church hall 
owned by the Catholic Church and some 
Protestants said thev would not go in 

Jane Leonard remains com inced that 
communities on both sides can feel com- 
fortable in museums and that they are 
thought of as neutral spaces. She gives the 
example of a Catholic university student 
who was killed by lovalists in April 1998 
the Crumlin in County Antrim. The inci- 
dent triggered the students priest and the 
local Protestant minister to attempt to find 
a cross-community event to help the heal- 
ing process. They approached Leonard at 
the Ulster Museum during the run of the 
1798 Rebellion exhibition (movement tor 
democracy) in which the Crumlin area 
played a part. Leoi iard savs there was some 
disbelief that, during a period of mourn 
ing, there was an outing to see an exhibi- 
tion of such a divisive subject. But the joint 
visit worked and turther cross-communi- 
tv events have since taken place. 

Local Identities can hardlv be called 
contentious. It is a safe exhibition draw- 
ing on the contemporary and 
historical events which touch each 
locality it tours to. It loses bite 
because of its political correctness 
and hankering to include the two 
groups. 'It was a balancing act on 
the panels, said Walsh. Burning 
issues are either avoided altogeth- 
er or handled meekly. But in the 
booklet McGuicken explains that 
this is nor the purpose of the exhi- 
bition. It is an exhibition which 
questions and urges visitors to look 


inward. It offers nothing in the way 


Ol answers [ts aim Is to gel the Visitors 
from the nearby communities to under 
stand themselves and in turn understand 
their compatriots. There 15 an encourage- 
ment to view difference and commonal- 


itv and celebrate both. 


V he best wav to determine the value of 


this project is via feedback trom the com 
munities themselves. But apart from a 
straightforward questionnaire from the 
CRC, completed by the project consul- 
tant in February. the museums are not 
required tO keep inv comments or 
visitor records. Hopefully some will 
MeGuicken admits that in hindsight, we 
should have produced an evaluation 


system. But the exhibition is extremely 


accessible and has alreadv had a spin-off 


effect — fuelling ideas within some com- 
munities it has visited 

MeGuicken savs evaluation is not yeta 
big concern in Northern Ireland." We are 
lagging behind the rest of the UK, he sug- 
gests, Walsh is also uneasy about the level 
of collections care in Northern Ireland. 
The Northern Ireland Offices review of 
local authoritv museums has identitied 
gaps in provision and a need tor better in 
terpretation and presentation of artetacts. 
Walsh is concerned about museums’ 
struggle with budgets running below the 
rate of inflation and is adamant that the re- 
view must address it 

If devolution to Northern Ireland is 
restored for good it should bring à new 
sense of pride to its people. Schemes 
which empower communities to des elop 
themselves will provide a sense of selt and 
heritage. And as Local Identities states 
its not until vou know vourself that vou 
can appreciate others and í clebrate diver- 
sitv. Only then will Ulster be able to 
breathe easv. 8 


@ Local Identities tour details trom 
Northern Ireland Museums Council: 


www.nimc.org.uk 
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education 


Education and social inclusion are central to the mission of the 


newly-reopened Dulwich Picture Gallery. By Jane Morris 
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'Something for 
everyone' is the 
motto of Gillian 
Wolfe, head of | 
education at Of 100 vears ago, of whiti 
Dulwich Picture roses 1n the 


trip to Dulwich Vill Ite, 11 south 
east London. feels like a tournes 


DU k Not [O an ancient 


but to an invented on 





I] time 


ind warm | nelish beer. lohn Major. who 


Gallery 


sO famously sed his love for such 
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ould teel at home or at k 
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Dulwich her London home assoon assh 


left Dow ning Street 
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One thing Dulwich is not is deprived 
Dulwich College, the £14,.000-3-vea 
Land much ofthe rest of th« 


It has 


n d enclave NA 


preserved 
this well-he ch contrasts 
sharply with neighbouring Peckham. 
Brixton and Svdenham So perhaps it was 
set Du 


owned by Allevn’s College ot 


cult that wich Pictur 


MWihee of 
(yalli l^ 
Gods tilit became an 


(ntt ui independent 
f 


trust in in 1994 On 4 COUTSe tO do 


SOIT thing FOr 18 IK lwhbours W hate Vel 


Horniman Museum and Dulws 


Gallery on the doorst p 


[his has been most noticeab during 


|5 months 


when the HETA 





shut tora / 9m refurbishment hi 


[3m Heritage Lottery Fund grant. Instead 


Of gomg into hil mon, the edu 


Ern 


it partment enibarked on one otf its | beer st 


! I 


projects, Art Icebreaker, working with 
«such I^ thie Maudsley 


Hospital and Phoenix House drug reha- 
| 


bilitation centre. It seems most unlikely. 


when vou consider the gallerv5 collection 

| mix ot baroque paintings 11 luding 
work by Ren indt. Poi ind Van 
Dyck housed | John Soane-designed 


It has 


gallery, complete with mausoleum 


‘connoisseur written all over it 


t of definition that the 
gallery, andad 11 part ular 
dte, refuses to a cept 
Wolfe was tl vallerv ss first h. id of 


COLUCADOor, a p SI tunded AS AT] CN DPCEIIICIHI 


bv the then Inner London Education 
Authority and now paid tor by Southwark 
Á C neu j | he [C was 


Huge TESISI WHCI 


programm 111 


I984. | went to s € lots of headteai NETS 


ind one man ata large. difficult « ompre- 


h shall remain nameles 





iensive, Whi s. said: 


dren to 


"Do you think I'd bring my chi 





see your sort of pictures?" So I thought. 
this needs talking through. Finally he said 
hat hew wal Id of tn Ro \ ICICH TIN 


[hen I knew [d eot him 


| ` ud 


basically vou ari using your power to 
disallow children in vour care to 
ind see this gallery. although vou tak 
own tamih tO CPS Kind of thing? Yol Wilt 
to make sure that children in 
SEIN. CNA th where 
chool has 


LI h f etc. he IVC IT ind thi 


been taking pari in the gallerys education 
programme ever since 
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Although she grew up with the 
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hat put the galler n its feet. But first people to get if to mj tant 
Odav, the lucation progran! | [O nts. We are hoi vith them 4 [ 
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sponsors has been the gallery s commit teers not so long ago and some ol 
ment to access. and Wolfe has been smart people decided to try there too. But tl 
ough ti M l! that s. OO! op] | | they | 
promoted. Projects are documented not no-one met them. no-one talked to t 
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ind Wolfe’s own range of educational [he programmes themselves are varied 
childrens books ‘We like to chink we ve got something to 
Wolfe's public profile is high — she suit people from cradle t the grave, from 
has LT] MBI i] d will OON bei One 4 omething for thu [nies to Iderl p ople. 
[here are tree art sses for the unem 
ploved, art appreciation for the elderly in 
‘We wanted to look their homes and a range of projects for 
schools. The gallery. often takes over a 
for the people who chool for a week, teaching everything 
from history to geography by using art 
weren't obvious; who Last vear 13,000 people attended its 
education programmes (ne current 
were ignored' project is Does Art Make A Differa 
Funded by 40,000 trom the Department 


— Gillian Wolfe tor Edu tion and Employment, and 


operated in conjunction with a large 


a es Ho MEC ETE RR London comprehensive school, a Cure 
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children's unit and a school tor children 





drop in to on Saturdays as a child she Inclusion in commissioner at the Commission for with severe medical problems, it aims to 
found her welcome at galleries, with het action — art Architecture and the Built Environment, evaluate the effectiveness of the projects 

hoolkids in tow, was not assured, classes for the the former Fine Art Commission, among a We cant do as much as a universit 
‘Outings by schools were rare then, but we unemployed number of other appointments research department could, but re 
managed a few. And I began to f ela (above) and Dulwich was England s first public testing vocabulary extension, under- 
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extremely unwelcome in a number ot refugees (below) f reminding vou, but the foundations of social skills; savs W 
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institutions. Warders with keys would start it 


s education prozrammie were 141 


gathering around us even though no one Waterfield and Wolfe. It has attracted all in ruc, particularly for funders, but 





had done anything, she explains sorts of people to help, trom its head ot Wolfe says she wants to be more inclusive 

So the idea of introduit HIE arn education press, a fornier Ce leviston jour dist. to thi In the | UNUS everyone W inted A level 
and outreach programme at the gallery 22 artists that work on the programmes students until it became apparent that 
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though, was inauspicious. Despite its portant are the 40 or so volunteers who said we wanted to look for the people 
grand parentage, the gallery had an work with the artists to deliver the pro who weren't obvious; who were ignored 
income of around £200,000 a yearin ects. "Volunteers are very important ind But we want A level and art students too. 
those davs and even today receives no vou have to manage them all the time, A new art room will allow the creation 
regular public funding. “The ILEA Wolfe savs. We make sure they are the ofa Saturday Art School for more skilled 
inspector didn't think the gallery had visitors. The point ts to be as open as 


much chance of survival. It could only possible ‘caves Wolfe. Sometimes when vou 
give me about £150 for my projects But look at the garden its wondi rful: we've 
poverty W Is a great incentive, she says eot family drop ins under the trees; in the 
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“holders 


available.from 


Stock 


Dauphin manufactures a huge range of stands and 
holders designed to display collections clearly and 
securely. Carefully crafted in acrylic and other high 
quality materials, we provide robust and unobtrusive 
support for all manner of objects, from miniatures to 
large statues. A full range of products is illustrated 
and priced in our free catalogue and most lines are 
held in stock for immediate despatch. 


Miniatures 
Eggs 
Netsuke 
Boxes 
Plaques 
Books 
Cutlery 
Coins 
Watches 
Dolls 
Medals 
Fans 
Jewellery 
Phials 
Pistols 
Pictures 
Cards 


Call for our catalogue 
kmail: mj@-dauphin.co.uk Web: www.dauphin.co.uk 


Tel: 01665 343542 


Fax: 01865 343307 


auphin 


Museum Services 


Dauphin Display PO Box 602 East Oxford OX44 9LU 














WOULD YOU LIKEA 


THAT 


B Provided a guaranteed source of income ? 
Bl Was professionally managed and staffed ? 


Reflected the Museum’s collections in it’ j 
merchandise ranges ? 












E Required no investment in stock ? 


If so, talk to us about 


We provide a comprehensive service which retains 
the Museums identity in terms of product branding 
and signage but does away with all the worries o 
running your own retail business. VVe can also take 
on all your ‘front-of-house’ duties, including visit 
reception and ticket sales. 

We have 20 years' experience managing hundreds 
of shops at heritage sites throughout the U.K. We 
should be very happy to visit you, entirely without 
charge or obligation, to discuss how we might be 
able to work together. 

Please write or telephone to arrange a meeting. 


25 High Street, Sherston, Malmesbury, Wiltshire SNI 
Telephone 01666 841288 Facsimile 016668 
e-mail retailmatters(Q)aol.com — 





- Restoration, conservation and 
reconstruction of field, naval and. 
garrison artillary. 

| - Complete consultative service on 
all aspects of period artillery. 
| - Conservation assessments, proof `: 
o ` reports and feasibility studies 
Falconet — MEFTYTEPT ett a 


Our company has been making and restoring guns in 


our Hereford workshops since 1976 - applying both 
traditional and modern methods in the conservation 
and reconstruction of period artillery. 


The conservation of artillery is diverse and complex 


and requires craftsmen skilled and experienced in 
their particular field. Our team is made up of: 
master gunmakers, engineers, toolmakers, cabinet 
makers, wheelwrights, coach builders and saddlers. 


If you would like further information on our services 
or a copy of our free colour brouchure please call us | 
or visit our web site at www.johnsloughoflondon.co.uk. | 


E 
H 


Email: info@johnsloughoflondon.co.uk. 
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. OH Forge, Peterchurch, Hereford, HR2 OSD. Tel: 01981 550145 Fax: 550506 — 
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Conservation 
comes out 


@ Wiltshire County Council 
Conservation Service won the 1999 
Award for Conservation, organised by 
the Museums and Galleries 
Commission, for its work on the South 
Cadbury Shield. The project involves 
extensive outreach work including open 
days and lectures 

@ The Textile Conservation Centre, 
now housed in a purpose-designed 
building on the Winchester campus of 
the University of Southampton, holds 
regular open days. 

@ The British Museum Study Centre, 
scheduled to open in 2003, will be a 
complete opening up of the behind 

the scenes work of conservators, 
archaeologists and scientists 

9 The Museum of London conservation 
department carried out conservation of 
a Roman stone sarcophagus in full view 
of the public, attracting huge public 
interest last year. 

@ The Darwin Centre at The Natural 
History Museum will offer 
unprecedented public access, with 
phase one opening at the end of 2002 
The Wellcome Wing at the Science 
Museum, scheduled to open this 
summer, will revolutionise the way the 
public relates to science by enabling 
them to participate in, and contribute 
to, research. 
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them on their special area of knowledge. 


vhereas they need to be m iking theu 
work lC 4 essibl to the publi 

But public interest in conservation can 
Prove disruptive Nell Hoare. director at 
the Textile Conservation Centre at the 
University of Southampton, says it 
ditficult to reconcile access with deadlines 
‘When the centre was at Hampron Court 
Pala C, WC Were OVCTW helmed. | here has 
iso bec 1) 3 vreat deal Of Interest since we 
moved to Winchester. While we are keen 


to spread the word about conservation. we 


iso need to minimise disruption. Her 


solution is to allow visitors to watch 
conservators through glass, and to put oi 
i programme ol open davs ind group 
visits to the purpose-designed centre 
"The more the public understands what 
COISCIVAU OT is, the more thes want to See 
it. savs Hoare 

Other centres are reporting a similai 
level of ine rest | he onservation Centre 
Salisbury is swamped with visitors on its 
open days, When the Bronze Age shield 
see box) was on display; around 1,0 M) peo 
pic une ro see it that dav. “The tact that 
we re only open for one day makes things 
more ditticule We re on the go constants 
ind have to shut people out at the end of 
the day. says Virginia. Neal, count 
conservator, [he centre also runs an 


outreach programme tor the public and 





professionals; puts on multi-media displays; 
hosts open days; ind organises lectures and 
publications 

Coven the dithe ult Of recone iling a CONS 
with deadlines. the Conservation Centre in 
Liverpool is unique In opening its doors to 
the public all year round. The centre, which 
opened in October 1996, brings most of 
National Museums and Galleries on 
Merseyside’s 60 conservators together 
under one roof — a beautifully converted 
Victorian. warehouse — and offers thi 
public unprecedented access 

[he project grew from the creation of 


NMCGM in 1986.At that ame its conser 
tuon Crisis Was more advanced than that ot 
other natronal museums and MOST OF IES 
coll CUIOIIS Te eded urgent CODSCPV AIEO) 
treatment. Conservators were scattered 
throughout the city; and there was neither 
money nor space to comply with new 
health and safen requirements 

Ihe sitne ot the conservation studios 
ilso made it ditficult for NMGM to 
expand, and made it difficult to attract 
world-class exhibitions to Liverpool 
without thie rel Ic ol space [ iken up DN 
COnservatlon work. The studios were 
dispersed on both sides ofthe Mersev and 
were housed in galleries and an old railway 
building 

Ihe NMGM board iccepted a recon- 


mendations tO create a free-standing 








unified 


conservation division with a 
management, but £8m was needed to 
realise the project. Around Z.3.5m came 
from the European Regional Development 
Fund, and a further £2.5m trom the 
Department tor Culture Media and Sport, 
leaving NMGM to raise the remainder 
from local benefactors. Andrew Durham, 
keeper of conservation at the centre, recalls 
being tremendously impressed by the huge 
groundswell of goodwill and pride in the 
project that happened here in Liverpool’ 
[he centre now attracts 50,000 visitors 
a vear, and is a source of growing fascin- 
ation in the city. There is à permanent 
exhibition at the entrance. which aims to 
encourage visitors to think about some of 
the problems faced by conservators, You 
can try to identify different fabrics and 
metals, to spot damage caused by light or 
humidity, or identify various pests that can 
attack exhibits. This hands-on display ts 
aimed partly at children, with buttons and 
knobs at a small child's height and with a 
glossary section to translate technic al 
terms, You are also invited to compare 
paintings with X-ray images, and to 
consider the difficulues of dealing with 
diverse objects: à mummitied. Egyptian 
crocodile; two Beatles wold discs: a rare 
early 16th century copy of the Mona Lisa, 
Visitors can then trv their hands at 


piecing together a shattered bowl, drawing 
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a public display of conservation 


the missing sections ot a pamung ind 
modelling a statues missing big toe 

As well as the permanent exhibition, 
there is a Viewing room with a video 
showing conservators chatting ibout their 
work. Several times a week there is a live 
video link-up. called a "spotlight session. 
which turns the cameras on a conservator 
at work. A demonstrator in the room 
relays questions tron this iudience to the 
conservator, and helps to keep the discuss- 
ion in layman language.’ We recognise that 
the conservator won't get much practical 
WOTK done, bei ILISC a SOSS1011 E ikes ll dav to 
prepare; says Durham w ho emphasises that 
all conservators have had media training. 
‘But most conservators enjoy discussing 
their work with the public, and it ts recog- 
nised as part of their jobs around 5 per cent 
of evervone’s time ts taken up with studio 
tours and live links. 

Twice a week. groups are taken be hind 
the scenes to watch conservators at work, 
for a small charge. For many visitors, this i5 
the highlight of a trip to the museum and 
most complaints occur when people visit 
on a day when there is no access to the 
conservators.’ The staff talk about the work 
thev do.and people recognise that they are 
talking to the world expert on that parti 
ular object. savs | Yurham. Conservators 
sav the same questions fascinate Visitors 
‘How old is it? "How long will vour work 
take? and "Whats it worth? For security 
Durham 


ts here are at then 


reasons. groups are limited to 12 
points out that obje 
most vulnerable, out of their trames and 
displ iv cases, But as vet nothing has been 
stolen or damaged 

[here are also regular hands-on acavity 
sessions, and as an extension of the work 
alre Teh done At the Ln erpool Museum and 
the Walker Art Gallery. a pre-booked tree 
NN here 


Visitors Can get 


enquiry service 


advice on looking fter their heirlooms 





though valuations are not offered 
Running costs tor the centre, which is 
part ol NMGM. are / 250,0 M) per year, 
with statf costs of 
Some 


"1.2m on top ol that 
onservators are funded by grants 
and scholarships, and there are student 
placements and interns at the centre too 
But Durham emphasises that the c tres 
raison d'ètre is as an active conservation 
deparunent for NMGM. He believes that 
itis the size ofthe centre which allows it to 
have such an active programme of events 


"WX C h We Teac hed tnat 


italt [O prest Ht a 


critical mass where 
We Are onservation to the 
public and spre ul the load berveen ill the 
conservators, 

Ihe NMGM 2001 project, which will 
greatly expand the Liverpool Museum and 
the Walker Art Gallery through Heritage 
Lottery Funds is hugely increasing pressure 
On conservalors to have objec ts ready for 
display. This creates a tension, at least in the 
short-term. In the longer-term Durham 
would like to display the conservators 
finished work in the Conservation Centre, 
whereas at the moment it is all destined tor 
new galleries 

: Abi NE ll] belt ve there Wal need to tell 
people What we are doing. savs Durham 
“Coonsers 


tors are beconina more aware 


that thev should be communicating what 


thev do, and peopl recognise that a lot of 


things we do are really quite fascinating, 
We are opening conservation up to à much 
wider audience. 

Liverpool Conservation Centre is at the 
torefr yt of change. as Conservators try to 
make their work more accessible to the 
public. The measure of success on the 
Mersey and AT the NCW ACCESS orientated 
centres will be if they. can satistv the 
publics curiosity ind still manage to meet 
their own deadlines 


| 
Ponts 


Carol Davis is s/n une 


Conservation centre's 
award-winning š 
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Hands up for PFI: A joint outreach 
project between Hackney Museum 
and the Science Museum 





Caution and keeping control of 
the reins has been the key to 
Hackney Museum's PFI 


his has been quite a year for me 
already, with the arrival of a baby 
boy and the signing of Hackney 
Museum's Private Finance Initiative 
(PFI) contract. | am tempted to make 
comparisons about long gestation and 
painful deliveries — but | won't 
After months of negotiation the 
Department of the Environment 
Transport and Regions gave us a dead- 
line of 31 March to sign the contract 
We made it with just an hour-and-a- 
half to spare 
Barring further problems, we have 
now signed a 25-year agreement with 


1 consortium Investors in the 


Community Ltd (IIC) — to devek p and 
operate the council's building, the 


Technology Learning Centre. The 





collapse of the British Museum PFI 


project and the overhaul of the Royal 


helping hands 


Volunteers make a vital contribution to Horsham Museum 


argaret Graham predicts that 
M volunteers will become increas- 
ingly important for museums (Museums 
Journal March 2000, p28). At Horsham 
Museum, volunteers are already crucial 
to the provision of our services. As a 
small museum our staffing levels and 
budgets are never likely to match our 
service expectations. It is only through 
significant volunteer input that many 
initiatives have been achieved 
Volunteers assist right across the 
museum s services, from cataloguing 
to outreach loan schemes. Their input 
releases staff to deal with the day-to- 
day management of the museum and 
to plan the continued development of 
services. Our current lottery-funded 
development has on y been made 
possible by the contribution of our 
volunteers, as their time provides 
almost £89,000 in partnership funding 
The volunteers bring good humour 


and enthusiasm to the museum, giving 


e 


it a friendly buzz that is appreciated by 
our visitors. By acting as ambassadors 
for the museum they have made us far 


more accessible to the communities in 
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which they live. As a result we now 
have a higher level of public support, 
with an increase in both visitors and 
users of our outreach services 

Our commitment to volunteers was 
not achieved overnight. In 1988 we had 
ust five regular volunteers, which has 
risen to over 50 regular volunteers today 
They range in age from 21 to 83 and 
include graduates wanting work exper- 
ience, young mums that need a break, 
part-time workers and retired people 

We recognise that every volunteer 
has different reasons for offering their 
services. These can include getting out 
and doing something, using their brains 
or just having a regular commitment 
Our volunteers bring a range of interests 
and experience, giving us a wide variety 
of skills on tap 

The secret to the management of 
volunteers is building up a mutual 
commitment. It is important to take 
time to discover their strengths and 
weaknesses. We try to make their qay 
enjoyable by giving them tasks that best 
tit their needs while being useful for the 


museum staff. Some volunteers like to 


Armouries scheme make it worth 
saying how we managed to get this far 

First, we have been cautious about 
the extent to which we have transferred 
responsibility to our private sector 
partner. Our agreement is not a joint 
venture. It is true that to qualify as a 
PFI project, we had to demonstrate that 
our scheme was not just an arrange- 
ment to lease a building. We had to 
show that we were prepared to 
share responsibility and risk for both 
developing the building and providing 
associated services 

But IIC will not be running the 
museum service. It is not expecting to 
make a return on its investment in the 
torm of ticket sales or shop income 
instead it will receive a payment for 
the day-to-day maintenance and op- 
eration of the building. Obviously it is 
vital to the museum that these services 
ire delivered effectively but that is 
clearly a different thing to delivering 
the museum service 

Second, we are in the fortunate 
position of being a small part of a much 


larger scheme. The museum is the 


smallest tenant of the Technology 


work in teams on clearly defined 
projects, while others that prefer to 
work on their own are given individual 
tasks. We try to treat our volunteers as 
we would our paid staff, especially 
when it comes to health and satety 
training and consultation on Horsham 
Museum's future plans 

since 1995 we have employed a 
former volunteer in a part-time capacity 
is Cataloguing and volunteer coord- 


nator This gives the volunteers a person 


with whom they can raise concerns or 


ask questions. However, all our staff 


must be committed to working with 


Learning Centre and we are bein 
etfectively subsidised by the saving 
made through concentrating offic 
accommodation for more than 5C 
council staff on the site. The schen 
does not rely heavily on renting oi 
commercial units for viability 

The final reason we have got this f. 
is simply the momentum generated t 
the amount of time and money w 
nave invested so far. Put simpl 
neither side could afford to see the de, 
fail. This raises concerns as to whethe 
we were steamrolled into a less tha 
perfect arrangement. It is true that w 
have had to make compromises in ord« 
to gel an affordable, viable scheme 

Of course the proof of the puddin 
will be in the eating and we will b 
eating this particular meal for the ne» 
25 years. Alex Sydney, our actin, 
curator, has been rapidly initiated inti 
the intricacies of PFI and our tas 
between now and reopening is to buih 
an effective working relationship wit 


our new partners 


Fiona Davison is thi 
Hackin | Mitiseumi NÜCTFT' TI 


curator ol 





volunteers and giving them support 
Hopefully our volunteers have a 
rewarding and worthwhile experience 
Their vital contribution to our work is 
ilways acknowledged in our publicity 
material. We also give a number of 
thank you' social events through the 
year. In return the museum gets 
commitment from volunteers and the 
museum s services continue to improve 
beyond what could be achieved by our 


paid staff alont 


Matthew Williams is ili depti 
ctor of Hl» luam Misi IH HH 
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Published by Museums Association, 42 Clerkenwell Close, London ECTR OPA, Recruitment enquiries to Stephen James on 020-7250-1997 


Dumfries 
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Ref: 10/694 


3ased at Stranraer Museum, you will assist in the management of Dumfries and 
3alloway Museum Service to schools by developing educational resources and 
;roviding educational input for programmes of exhibitions and other museum events as 
well as developing awareness of and demand for the educational service. 

Ne require an enthusiastic individual who has experience of organising museum 
activities and events and delivering museum services to the public. You will have good 
organisation and communication skills, be computer iterate and be able to work on 
your own initiative, 

You must have a degree or equivalent qualification relevant to the delivery of museum 
services to the public. 

Benefits include car allowance (current driving licence required), car purchase scheme, 
free life cover and removal expenses. 


Closing Date: 14 July 2000 


Application forms only from the Employmen t 


Service 
(01387) 223234 


www.dumgal.gov.uk 
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CURATOR (ART) 


Designated ag a musegm weth an 
outstanding col'ectian 


MUSEUM AND ARTS DIVISION 


Scale 5/6 - POT £15,210 - £23,259 (career grade) 
Initially on a 3 day (21.75 hours) per week basis 
until June 2001 


Birmingham Museums and Art Gallery is a major museum service holding 
Designated collections, which has received awards for Investors in People and 
Chartermark, The Art Department is seeking a Curator of Art with responsibility 
for the ceramics, textiles and dress collections. 





You will have an appropriate degree or recognised curatorial qualification or 
practical museum experience as well as good communication skills and self- 
motivation. Proven academic knowledge relevant to the collections as well as 
word processing skills would be an advantage. 


For an application form and further details please telephone 0121 303 4253 
(24 hour answering service) or Minicom line only 0121 303 6739 or write to 
the Personnel and Training Manager, Department of Leisure and Community 
Services, PO Box 2122, Baskerville House, Broad Street, Birmingham B1 ZNE. 


Quote Ref No: 18/657. 
Closing date: 14 july 2000. 


hm 
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The Council for 
Museums 
Archives 

and Libraries 


le. Source 


Circa £25k per annum 

Resource: The Council for Museums, Archives and Libraries is a new 
strategic agency, We aim to substantially enhance the profile of the sectors 
within our remit. One of our priorities is to move quickly to develop and 
implement new cross-sectoral standards and quality management systems. 
To lead the process, we need a Quality Standards Adviser to join our 5ector 
and Professional Team. This new key post will be responsible for developing 
the new standards agenda. 

You will need to be a graduate with at least five years quality management 
experience in a public sector cultural, educational or information 
environment. An excellent communicator, who can build effective 
partnerships with sector stakeholders, you must also be able to manage 
complex projects, be a team plaver and contribute to Resource's user- 
focussed strategic planning. 

For an application form please send a large (A4) SAE quoting reference 
QS/00/04 to: Debbie Wadlow, Resource: The Council for Museums, 
Archives and Libraries, 16 Queen Anne’s Gate, London SW1H JAA, 
Closing date for rerurn of completed application forms: 

Wednesday 3 July 2000. 

Resource welcomes applicants from all sections of the community. 
Registered Charity No. 1079666 


Guy's & St Thomas 


HOSPITAL TRUST 


Guy’s and St Thomas’ Charitable Foundation 


Temporary Cataloguer 


6 month contract 
£17,526 - £20,792 


Guy's and St Thomas’ Charitable Foundation is looking for a temporary 
cataloguer to work with the Assistant Director of Art and Heritage completing à 
computer database (using Modes software) of the two hospitals. collections. 
This is a unique chance to work in a dynamic and lively environment with an 
important art collection. 

You need to be computer literate, accurate, highly self motivated and 
enthusiastic, and enjov interacting with a variety of professionals. Knowledge 
of collections management and documentation systems is essential. A relevant 


degree and/or museum studies qualification would be a distinct advantage. 
This would be an ideal opportunity for a newly qualified museum studies 
graduate. 

For an application pack, please contact The Recruitment Centre, ist Floor, 
Counting House, Guy's Hospital, St Thomas Street, London SEI ORT. 

Tel. 020 7955 5000 ext. 5283 (answerphone) quoting ref: 7459. 


Closing date: 30 June 2000, 


For more information on the Trust please vixit our website: ww whospitalorg.uk/ 
Benefits include: Swimming Pool and Fitness Centres, Library, Social Clubs, 
On-site Nursery (limited places) 

The Trust aims to be a family friendly employer 

Applications are welcomed from disabled peaple 





Recruitment Supplement 


Harris Blyth Limited 
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Harris Blyth Ltd are manufacturers of high quality technical 


exhibits and interactives for museums, visitors centres and 
maior exhibitions. 
Due to our continued growth, the creation of our design 


company hb:source and our ambitious plans for the future, 


the Company is embarking on a major expansion 
programme. 

We are relocating our offices, design studio and workshop 
to new premises in South London as well as expanding our 
team to cover the varied disciplines required to achieve 
our goals. 


Sales Manager 

To promote the services of both companies. 

Applicants must be proactive and have a thorough 
knowledge of the Exhibition and Heritage Industry with at 
least 3 years experience in sales and marketing. 

This key role requires excellent communications skills and 
an understanding of the creative and technical aspects of 
exhibit design. 


Project Managers 

Applicants must have experience of budgeting and 
scheduling as well as all round knowledge of electro- 
mechanical exhibits. Good managerial skills, client liaison 
and an ability to manage multiple priorities in a busy 
environment are essential. 


Project Managers Assistants 

Reporting to the Project Manager, this is a vital supporting 
role. Based in the workshop and working with the 
technicians to ensure that quality control and deadlines 
are met. Excellent organisational skills are required for this 
post as is a practical knowledge of exhibit build. 


Mechanical Technicians 

Mechanical interactive and exhibit builders required to join 
a highly skilled team. Must be experienced in a multitude 
of disciplines and able to work under pressure to tight 
deadlines. 

Engineering qualifications are specifically required. 


Electronic Engineers 

Applicants must have a thorough knowledge of software 
programming and hardware design. Experience in this 
industry would be essential to fully understand the diverse 
requirements needed in this fast growing aspect of the 
industry. 


Exhibit Designer 

A highly creative and client focused designer capable of 
developing a brief and delivering the message through 
from concept to manufacture. An understanding of 
fabrication techniques and the knowledge of different 
materials and methods would be necessary to fill this role. 


Piease send a letter and CV to Personnel Services, Harris Blyth Ltd, 
The Jam Factory, Hartley House, Greenwalk, London SE1 4TU 


We are unable to reply to every applicant. 
if you do not hear from us within three weeks, please assume that 


you have not been shortlisted 


For a further understanding of our work view our website: 


www.harrisblyth.co.uk 


REWOOD 


MGC Designated Museums Challenge Fund 
Storage. Access and Documentation Project at Harewood House 





Assistant Curator: Documentation and Research 
2 year contract £12,000 p.a. 


We need someone knowledgeable in all aspects of collections storage with pre- 
vious project management experience. Must have good computer skills and a 
thorough understanding of museums documentation systems. Knowledge of 
fine and decorative art co Hectuons desirable. 

Contact Jane George for further details: 

jane.gG& harewood.org 0113 218 [004 

Closing date for applications: Friday 7 July 

Interviews: Tuesday 18 July 2000 


Waltham Forest Council dE 
A choice of quality jobs providing 3t 
quality services Waltham Forest 


Waltham Forest Council serves a multi-racial community. To help us 
build a representative work force, we welcome applications from 
women, black and ethnic minorities, people with disabilities, lesbians 
and gay men. 





MUSEUM, ARCHIVES AND LOCAL STUDIES 
MANAGER 
PO1 £22,944 - £24,618 p.a. inc. Ref: AL117 /MJ 


Vestry House serves as a Local History Museum and acts as the base for 
the Borough's archive and local history library. The Council hopes to 
secure funding from the Heritage Lottery Fund to improve and expand 
the Museum's facilities. 

We are seeking a committed and enthusiastic person to be responsible 
for the day to day running of the museum. The duties will include the care 
and display of the museum's collections, the documentation of these 
collections, the maintenance and development of the museum's close 
links with schools and community groups and the preparation and 
promotion of new permanent, temporary exhibitions and displays. You 
should have a relevant degree or equivalent qualification, varied museum 
experience, a proven interest in local/social history, experience of project 
management and preferably hold the Museum's Diploma. 


MUSEUM ASSISTANT 

Scale 4 £14,658- £16,182 p.a. inc. Ref: AL118 / MJ 
This post offers the opportunity to assist the Museum, Archives and 
Local Studies Manager in developing exhibitions and events as well as 
maintaining the museums' collections. 

You will have proven experience in the field of history or museum work or 
a relevant degree. You will have good administration and communication 
skills and an ability to work with a diverse community. 

These posts are available for Job Share. 

Job details are available on tape upon request. 

Closing date for both posts: 10th July 2000. 

For an application form and further details apply to Personnel Unit, 
Sycamore House, P.O. Box 416, Forest Road, London E17 4SY. (Tel: 
020 8531 4498 - 24 hour answering service). 
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Gaby Porter, independent consultant, was 
commissioned in January to prepare a Business Plan 
for the 24 Hour Museum. This plan and proposed 
budget is now (May 2000) with the Department 
for Culture, Media and Sport for consideration. 
Here is a short extract: 


The 24 Hour Museum's primary objective is 
to provide public access to non-profit making 


museums, galleries and heritage attractions in 


the UK. 


The 24 Hour Museum was launched a year ago 
and has achieved strong brand awareness, audience 
and presence among publics and professions. 

This plan centres on the business issues of future 
growth and the funding and organisation/operation 
needed to deliver this. 


he 24 Hour Museum will budd on its 

* An attractive and accessible public gateway to non- 
profit-making museums, galleries and heritage 
attractions 

* Building and driving travel though the gateway to 
museums, galleries and heritage organisations’ web 
sites and real sites 

* An unbiased and comprehensive resource of 
national information 

* Creating relevant cross-sectoral and international 
links 

* Providing advocacy and support for building web 
skills and web sites 


"T 


The 24 Hour Museum faces strong competition 
in the rapidly changing and expanding market of 
the internet. ts strength and unique selling point 
lies in the public benefit and shared ownership 
which it provides. 


The 24 Hour Museum holds this portal and its 
related resources in trust for museums, galleries, 
heritage organisations and the wider cultural 
community. It must be fully accountable, transparent 
and resilient. The 24 Hour Museum must also 
attract support and resources from sponsors, 
partners and agencies to achieve planned growth. 


Many doors are open for the 24 Hour Museum. 
This plan anticipates projects and services which 
strategically develop these opportunities, 


: Business Plan 2000-2002 


A i 
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The 24 Hour Museum will seek to build and 
expand audiences. It will build a detailed 
demographic profile of its users and undertake 
research with its users to provide benchmarks to 
guide future growth. It will foster discussion groups 
and develop services which demonstrate that it 
adds visits and visitors to venues. 


mob 
Burr 
fe 


Funding and Trading: 
In order to build traffic and create content, the 24 
Hour Museum will approach organisations whose 
partnership or sponsorship would not damage its 
standing with the public or with museums; and 
whose profile and targets match its 


current/intended demographic profile. 


The 24 Hour Museum will initiate, support and 
encourage relevant projects with museums which 
make use of and develop the site. It will research 
‘umbrella’ e-commerce products and run a pilot 
project with museums. 

The 24 Hour Museum will move rapidly towards 
online data entry to speed up updating and to 
allow museums and galleries to take ownership 
of their information. Museums and galleries will 
be assisted in setting up their own websites. 


The 24 Hour Museum will continue to expand 
value-added content on the site such as the trails, 
children's activities and events and an up to date 
events database. Special online events and mini- 
projects will be developed with museums and 
galleries and other partners. 


It will continue to share data and information with other 
database holders and be ready to take on 
Cornucopia when the resources for this become 











available. 


Ürgeinisation 

The Campaign for Museums and mda will, as 
requested by the DCMS, establish the 24 Hour 
Museum as a separate charitable company with its 
own trustees, director of development.and editor; 
subject to funding. The interim management”. 
arrangements for the 24 Hour Museum continue ` 
in the meantime (see backpage). 


Operation and Architecture S : 

The 24 Hour Museum will maintain flexible and 
resilient architecture and operations. It will apply 
guidelines for competitive tendering of all work an 
services, Technical and serving arrangements wil 

be outsourced. It will undertake market testing, 
and be willing to migrate to new solutions if 
appropriate to reduce overheads and ensure 
effectiveness and best value. 

The DCMS is committed to supporting the 24 
Hour Museum at £110,000 for the current financia 
year. This will maintain the 24 Hour Museum at its 
current level but does not allow for development 
and growth. To create a small separate organisation 
and a dedicated team, to drive the plan forward 
and to build a critical mass of content and traffic, 
the 24 Hour Museum is seeking additional core 
funding and sponsorship for projects and growth. 


| Hour Museum Report 1999-2000 


UK 53% 

USA 18% 
AUSTRALASIA 04% 
GREECE 03% 
CANADA 02% 
DENMARK 0i% 
JAPAN 01% 

REST OF EUROPE 03% 
OTHER ll% 


troduction by Loyd Grossman, 
hairman, The Campaign for Museums 


Ye 24 Hour Museum was conceived as a simple 
id powerful way of unlocking the resources of 

ir museums, galleries and heritage sites through 

e use of information technology. | believe it will 
able millions of people to regard our museums, 
lleries and heritage sites as not just inspiring, 
jucational and entertaining places to visit, but also 
. sources of tremendous knowledge and pleasure 
ailable 24 hours a day. 


dur "museum" has also begun to play a vital role in 
"sing public awareness about the great contribution 
iat our museums, galleries and heritage sites can 
ake towards enriching the lives of everyone who 
/es in or visits the United Kingdom. 


he 24 Hour Museum was developed by The 
ampaign for Museums and mda, working in close 
artnership with an advisory group drawn from all 
-ross our sector. We have been supported from the 
art by the Department for Culture, Media and Sport, 


fter a successful first year, we intend to push 
yrward in an increasingly competitive and innovative 
nvironment. With the help of DCMS and other 
artners we will establish the 24 Hour Museum 

s a separate organisation with a dedicated team. 
will remain virtual organisation with low 
verheads and a great deal of flexibility And our 
ision remains to provide a portal website that 

; free to all, comprehensive and credible. 


Ne need your continued support and your good 
deas for the future development and expansion 

of the 24 Hour Museum. This news report includes 
1 summary of our Business Plan and we welcome 
four comments. 


Loyd Grossman 
Chairman, The Campaign for Museums 


Overall impression 


Visitor profile 


News Around The Clock 


The Magazine has become an integral part of the 
success of the 24 Hour Museum. We decided from 
the beginning that it needed a professional 
iournalist to give it edge and credibility Simon Tait. 
well established arts correspondent, took on the 
task and now provides a series of articles through 


each month. 


Here is an authoritative source of news on 
developments in the heritage sector which 
includes everything from exhibition openings to 
gallery launches and industry news. Written strictly 
for the general visitor to museums and galleries, 

it has proved an invaluable source of information 
for museums professionals, academics and other 
journalists. 


On popular demand, an archive facility was added 
in the autumn so that researchers could delve to 
find everything written about a particular museum 
or gallery. 


As with any new publication, it has taken a little 
time for museums and galleries to discover this 
great opportunity to publicise their activities. 
Information is now arriving by post. email and 
telephone from all over the country. 


News Around the Clock will continue as a major 
part of the 24 Hour Museum. 





Telling the World about the 
24 Hour Museum 


Websites have in a very short space of time 
become the biggest advertisers on radio, TV and 
newspapers. In common with most museums, the 
24 Hour Museum does not have the budget to 
compete in that arena but has had to find other 
ways of promoting itself both to the heritage 
sector and to the potential users, museum visitors 
and non-visitors. 


The media has been our greatest ally with regular 
news stories and reviews prompted by news 
releases and personal approaches. (See back page). 
and the 24 Hour Museum recorded 13 million hits 
in its first year. 


Direct mail to museums themselves as well as to 
colleges, universities and libraries has also proved 
effective. Talks, lectures and participation in 
conferences have taken the 24 Hour Museum 
team around the country speaking a wide range 
of events. We have also exhibited at the Museums 
Association Conference and the Museums and 
Heritage Show. 


The most potent way of building hit rates is 
through links with other sites and here our links 
with BBC History 2000 and other parts of BBC 
Online have proved invaluable. These partnerships 
will be developed more extensively in the future 
with particular emphasis on creating new trails and 
editorial content for children and young people. 


Working closely with MORI on two seminars on 
evaluation provided useful feedback on the 24 
Hour Museum both from regular visitors and from 
museum professionals. The thumbs up from both 
sectors was most encouraging. 





What the papers say 


“ano other site can offer the reach or ease of 
use of this government funded guide, nor the lively, 
informative news coverage.” 





"Probably the only site to be considered a bona 
fide museum" 





“The site boasts the best directories of UK 
museums and galleries on the internet.” 


E TIER BEBE AcrUÜgvgqgR Wr Ip f £g , wy `". 
Mae sb if NT DU EDS MM HE IY in f NE. S 


“Discreet animation introduces a clean look" 





“The 24 Hour Museum 
(www.24hourmuseum.org.uk) is a clean-cut, one- 
stop site which provides opening times, addresses 
and exhibition programmes for many British 
museums, galleries and heritage attractions" 





“A stylish and informative cyber-museum with full 
exhibition listings.” 


usse 





"This ‘gateway to UK museums and galleries’ 
is stylishly designed and easy to use.” 
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i The. 284 Hour Museum isa 

i partnership between The Campaign 
f for Museums and mda, two 

| charitable organisations serving the 

| museum and gallery community The 
i management arrangements set up to 
develop project are continuing until 
the DCMS gives the go ahead for 
additional funding which will allow a 
dedicated team to. be appointed for 
the 24 Hour Museum. 
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Technical News 


The first twelve months have concentrated on 
behind-the scenes work reviewing the site and 
consolidating the 24 Hour Museum databases. 

The most significant invisible change has been the 
development of a facility allowing 24 Hour Museum 
staff to manage the entry and editing of material 

in the magazine and resources sections. The ability 
to take over the loading of the Museum Finder 
database will follow shortly, allowing a faster 
response to requests for changes. 


A significant development to be trialled this autumn 
is the provision of a web-browser-based entry and 
editing form. This will allow museums to manage 
their own information on the 24 Hour Museum 
databases, adding details of events as they become 
available. This goes hand-in-hand with discussions 
that the museum is having with national cultural 
organisations concerning the sharing of museum 
institutional information. This will ensure that they 
always have up-to-date details and will reduce 
duplication of effort by the museums and galleries 
supplying them. 


The lack of development funding has not 
dampened the museum's ambitions. The review has 
resulted in a wish-list of additions and changes, 
including a "refresh" of the site to improve its 
performance and accessibility, especially to those 
with visual impairments. The possibility of WAP- 
enabling the site is also being seriously considered. 


Technical and database management 
i§ handled by mda the contacts are 
Louise Smith, Director mda and 
Matthew SGF, Head of Standards, mela. 


Administration, marketing and 


editonal is managed by The Campaign 
for Museums; the contacts are Yiva 
French, Executive Director The 
Campaign for Museums, and Simon 
Potter, Marketing Executive. 


A small executive committee 
including the above and chaired 

by Loyd Grossman, Chairman, The 
Campaign for Museums, handles the 
strategic and financial issues of the 
24 Hour Museurn and meets 
reguiarly: 


The Advisory Group of the 24 Hour 
Piuseurmns representing museums and 
heritage organisations and major 
museums and galleries meets at least 
twice a year. 





New Features 


Changes just around the corner include new 
Events and Links sections. This will join the new 
"Curriculum Navigator’, the highlight of a 
revamped Resources section. This pilot project 
allows users of the 24 Hour Museum to search 
for educational resources by keystage or by subjec 
keyword. Resources include teachers’ packs, fact 
sheets, study visits and events, The Curriculum 
Navigator gives details of how these can be 
obtained, including links where they are available 
on-line. Museums will be able to add, change or 
remove the details of their resources using a 
browser-based editing facility With the hosting of 
Museums and Galleries Month 2001 and a range c 
other developments in the pipeline the next twelv 
months will see some major changes to the face o 
the 24 Hour Museum. 


Campaign far Museums reda 


Grosvenor Gardens House 
35-37 Gresvenor Gardens 
London SW TW OBX 


Tei: 020 7233 9796 
Fax 020 7233 6770 
cimi24hourmuseum.org.uk 


lupiter House 

Station Road 

Cambridge CB! 27D 

Tek 01223 315760 

Fax: 01223 362521 
24hourmuseurmfmda.org.uk 
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Derby City Council exists to promote the economic, 
iocial and environmental well being of the city and to 
»rovide the best possible quality of life for ail the citizens 
of Derby, either directly or by working with others. The 

Council wants to make Derby a place where people are proud 
to live and the Council a place where people are proud to work. 


DEVELOPMENT AND CULTURAL SERVICES 
Keeper of Fine Art menos — 


S01 £19,101 - £20,364 a year pro rata 
Job share, 181/2 hours a week 
Location: Museum and Art Gallery 


You should have a degree or equivalent in an appropriate subject and some 
curatorial experience either paid or voluntary. Two years experience in a paid 
curatorial post and/or a post graduate museum qualification is desirable. 
The post includes responsibility for the internationally important Wright of 


Derby collection. 


Application forms and further details from Corporate Services, Personnel 
Division, Derby City Council, The Council House, Corporation Street, Derby DE 
2FS. Telephone d (01332) 255474 or on our 24 hour answerphone on Derby 
(01332) 255477, 2? Minicom Derby (01332) 256666. Jas, 


ç 
Closing date: 30th June 2000 š X 


š bi 
`— The Council positively welcomes axa 
applications from minority ethnic and disabled 
people as they are currently under-represented 
DERBY CITY COUNCIL in our workforce. 





Museum Education 


and Outreach Officer 
Salary £15,210 to £20,364 p.a. 





Are vou enthusiastic about As well as having experience and 
today’s museum service and or qualifications in the museum 
committed to improving access Or education sectors and excellent 
to museum collections? Are communication skills, vou will be 


vou experienced in developing able to organise and run outreach 
education packs which link to activitics and market and 

the national curriculum? publicise the project. You must 
have a full, clean driving licence 
and will need sometimes to work 
during evenings and weekends. 


If vou would welcome the 
opportunity to work with schools 
and local community groups to Dom | "ue 
develop and deliver a two-vear PASPORT AIEE AU casei 
Education and Outreach Project ow Allowance Thisia miio 


(owe would hike to hear from you, year AGU lerm T ontra, 


| This exciting new project will Tunbridge Wells is an historic 
build on the popularity and town, with good access to 
strengths of Tunbridge Wells London, and offers a very 
Museum s Toys, Dolls and attractive living and working 
Costume collections and will raise environment, 
the profile of the Muscum with Closing date: 30 June 2000 


residents and visitors. 





For an information pack and further details please contact the 
Personnel Office, Tunbridge Wells Borough Council, 
Town Hall, Roval Tunbridge Wells, 


Kent, TNI IRS, m" 
ium I I“ 0078 

telephone 01892 554149 (24 hours) ae * 

. b V 

e-mail personnel@ tunbridgewells.gov.uk. Yo 
| I k ENS 


Please state which job position 
you are applying for. ; 


—————— ah HARMAN 

















WALTHAM ABBEY 
ROYAL GUNPOWDER MILLS 


Education Officer — Salary £20,000 


WALTHAM ABBEY b 
ROAA GUN ED EEA 
TELLS COMPANY 
yer EY 


The Roval Gunpowder Mills began producing gunpowder in the mid- 1660s 
and the collections feature the history of the manufacture of explosives. The 
200 acre site contains 21 listed buildings and includes a Site of Special 
Scientific Interest. The site will be opening to the public in April 2001 with 
interpretation of its unique heritage and wildlife. 


This is an exciting opportunity for an Education Officer to set up and 
deliver an education programme for people of all ages. Key activities will 
be direct teaching with schoolchildren on site, organising family activities 
and working with other partners in the region. 


For further information, please write to The Director, 
Waltham Abbey Royal Gunpowder Mills, Powdermill Lane, 
Waltham Abbey, Essex, EN9 IBN. Tel: 01992 767022, 
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Closing date: Friday 14 July 


Wellcome Library 


For the History and Understanding of Medicine 


Head of Visual Resources 


The Wellcome Library, part of the Wellcome Trust, is a major research and 
information resource which exists to promote knowledge and understanding of 
the history of medicine, and the interpretation of medicine in society. 


The Head of Visual Resources is a new senior post, created as part of a 
restructuring exercise in the Library and the postholder will be responsible for ‘ 
three individual departments: The Iconographie Collections (holding 100,000 
original images. including paintings, prints, drawings. photographs and posters], 
the Medical Photographic Library and the Medical Film & Video Library. 


These three departments, with a total staff of 17. have evolved independentiy and 
the introduction of a greater coherence in procedures and practices, together with 
policy and strategy development are challenges of the post. A major image 
digitization project is currently taking place, to create automated access to 
around 150,000 images. and the onward development of this system will be 
another important responsibility. 

You should have a relevant post-graduate qualification together with extensive d 
knowledge and professional experience (at least 10 years} working with imag 
within a media/museum environment. The job will include working with a 3 
of user communities, substantial management experience, and a 
understanding of contemporary developments in library and information wi 
particularly as these relate to images and multimedia resources. Knowledge 1 
medicine, both historical and contemporary. will be an advantage. but goo 
interpersonal and communication skills, and a flexible and forward look d 
attitude, are equally important. ui 


Salary will be on a scale from £32,047 to £47,590 pa plus benefits. 


For further information and application details. contact Lesley Watson on 
020 7611 8593 or Lwatson@wellcome.ac.uk 


Closing date for applications is 3rd July 2000. 





The Wellcome Trust is a Registered Charity, (Na. 210189. 
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The University of Reading 


Information Services Division 


University Collections 


Development Officer 
ALC 3/4 (£25,452 to £32,571) 


With grant support from the Pilgrim Trust and the South East Museums 
Service, the University has established a new post to co-ordinate and 
oversee a programme of collections management and development for 
our wide-ranging departmental collections. 


We require a graduate with a museums qualification and relevant 
professional experience. Applicants should have initiative and excellent 
communication skills, and be able to operate across different academic 
disciplines. Familiarity with museum collections in Higher Education 
would be an advantage. 


Fixed-term contract, 2-year part-time preferred, but 1-year full-time considered. 


informal inquiries to Roy Brigden, Keeper of the Museum of English Rural 
Life, on 0118 931 8663 or r.d.brigden @ ac.uk 


Apply for further particulars and application form to the Personnel 
Office, The University of Reading, Whiteknights, PO Box 217, 
Reading RG6 6AH. Telephone (0118) 931 6771 (answerphone). E-mail: 
Personnel Q reading.acuk giving name and address. Closing date for 
applications: 21 July 2000. Please quote reference number P0022. 
Interviews will be held on 14 September 2000. 





LEISURE, ARTS & LIBRARIES DIRECTORATE 





£26,091 - £28,839 per annum 
Medway, Kent 


A Museum Curator is required to develop, manage and promote museum 
services to meet the needs of local communities. You will contribute to the 
strategic management and forward planning for Information and Museum 
Services as a whole and Museum Services in particular. 

You will have a professional qualification in a relevant discipline. 
Excellent budget and management skills, along with marketing skills, are 
essential. Knowledge of best practice, national and regional changes affecting 
museum services and knowledge of how developments in ICT can be used 
to enhance access to museum collections are essential 





£17,220 - £20,364 per annum 
Medway, Kent 


An effective communicator is required to provide a full range of curatorial 
services for the Guildhall Museum and to assist in the overall management, 
promotion and delivery of museum services. 

. You will have a professional qualification in museum work, A minimum 
Beene year s experience of working in a museum environment and an 
reness of best practice are required. Computer literacy is desirable, as is 
ability to work on your own initiative. 

P For an informal discussion on either of the above posts, please contact 

F lanice Maskort on 01634 332174. 


gor an application form and job description for any of the above vacancies, 
folease contact Advice and Consultancy, Medway Council, Civic Centre, 
Strood, Kent ME2 4AU. Tel: 01634 332843 (24 hour answerphone), 
quoting the appropriate reference number. Alternatively, for more 
information on these posts or other opportunities within Medway Council 
you may wish to visit our jobs page at www.medway. gov.uk 


Closing date: 30 June 2000. 





EN ml C. 


Lac TU T a, ES 





Recruitment Advertising Deadlin 


Museums Journal 
The next deadline for Recruitment advertising 
in the Museums Journal will be: 
Midday Wednesday 19th July 2000 for the August issue 
The publication date will be 6th August 2000 


Museum Journal Recruitment 


Supplement 


The next deadline for the Recruitment Supplement will be Mid 
Monday 10th July 2000 
The publication date will be 17th July 2000 


For further information please contact our advertising team « 


020 7250 1997 


Department of Botany 
Curator Lichens 


Assistant Curator 
Flowering Plants 


The Natural History Museum, London invites applications to join the team 

managing the collections of the Department of Botany. For both curator pc 
you will play a varied and important part in the care and development of a r 
taxonomic facility with opportunity to liaise with specialists from all over the 


Curator Lichens 
Salary range £13,443 - £22,000 
depending on experience 


Your main responsibilities will be the management of the large and 
internationally important lichen collection, responsibilities also encompas 
entire herbaria. 


Assistant Curator Flowering Plants 
Salary range £13,443 - £18,676 
depending on experience 


Your main responsibilities will reiate to the 2.5 million specimen flowering 
collections although there will be curatorial duties throughout the herbari 


For both posts your duties will include the conservation and maintenance 
collections, updating and managing collections information on database, 
assisting scientific visitors to the collections and supporting consultancy | 


A degree in a relevant subject or equivalent experience is essential as is gi 
interest in flowering plants or lichens and being computer literate. 


À diploma or postgraduate qualification in museum studies along with 
collections management experience and an interest in information handlin 
processing would be advantageous. 


Starting salary for both posts is dependent upon qualifications and exper 
Benefits include a non-contributory pension 
scheme and a generous leave entitlement, 


for an application pack, please send a stamped ` J 


addressed envelope to Natural History Museum, 
c/o Kingsway, The Clove Building, 4 Maguire Street, wa. a 


london SET 2NQ. — 

Closing date for applications: 30 June 2000. THE 

SU & The Natural History Museum is working NATURAI 

P q towards £quaí Opportunities HI STO R) 
l MUSEUN 
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Curator 
Falmouth Art Gallery 


This leading Museum and Art Gallery in the South West is looking 
for an enthusiastic Curator with a relevant degree and Museums 
qualification in art/art history to run this recently refurbished 
Gallery. Managing a small staff, the applicant needs a minimum of 2 
years Curatorial/ Art Gallery management experience and a good 
working knowledge of computers including Mac and pcs desk-top 
publishing and Modes cataloguing. Knowledge of marketing and 
retailing would be an advantage. 


Salary Scale 6 (£17,220 - 18,372) 
37 hour week including Saturdays 
Local Government Pension Scheme available 


For job application form please contact 

Falmouth Town Council, Municipal Buildings, The Moor, Falmouth, 
Cornwall TRII 2RT 

Tel: 01326 315559 / 313863 
answering machine 01326 318608 
e-mail info@falmouthartgallery.com Art 
www.falmouthartgallery.com 
Closing date 21 August 


FALMOUTH 





GALLERY 


Temporary Documentation Assistants 
Salary £15000 Pro-rata 


The Horniman Museum & Gardens is a registered charity funded by the 
Department for Culture, Media and Sport. Its collections illustrate the 
world we live in — its visual cultures, music and the natural environment. 
Between August 2000 and March 2001, the Museum will be creating a 
computerised inventory for its Ethnographic collections. We require three 
full-time and one part-time temporary Documentation Assistants who will 
be available to work on the project. The full-time posts will run from 14th 
August 2000 until 30 March 2001 with possible extension until 29 March 
2002 and the part-time post will be three days per week from 14th August 
2000 until 26th January 2001. 


The posts will involve locating, physically marking, packing, digitally pho- 
tographing and documenting objects using the Museum's collections 
management system (Multi-MIMSY), its associated software tools 
(SNAP! and ReportSmith) and MS Excel. Applicants should possess a 
relevant degree, equivalent qualification or experience of documenting 
ethnographic objects, have knowledge of museum documentation 
standards and some experience of working with museum objects. PC 
database experience and an ability to input data accurately and consis- 
tently are essential. Analogue or digital photography skills would be an 
advantage. 


If you would like to apply then piease write for a Job Description and 
Application Form, enclosing an A4 SAE, to the Personnel Unit, Horniman 
Museum, 100 London Road, Forest Hill, London SE23 3PQ. Please state 
which position you are interested in (the full or part-time position). The 
closing date for completed applications is Thursday 6th July 2000. The 
Museum has a no smoking policy. 


The Horniman Museum operates an Equal Opportunities Policy. 
Registered Charity No 802725. 


THE FITZWILLIAM MUSEUM 


University of Cambridge 


DOCUMENTATION CO-ORDINATOR 


Salary £16,286 to £18,185 Pensionable 





The Fitzwilliam Museum is seeking to appoint an art historian or grad- 
uate in an allied discipline with at least three years’ museum experience 
of documentation projects (preferably working with three-dimensional 
objects), especially at the level of managing terminology and recording 
procedures, to assist the computing and curatorial staff who are build- 
ing a database of collections information and images. A thorough 
know! edge of SPECTRUM and its application to a wide range of object 
types is essential. Familiarity with the ADLIB Museum database from 
ADL IB and a research interest in applied arts or antiquities would be an 
advantage. | 
The funds for this post are available (from the Designation Challenge 
Fund) until 31 March 2001 in the first instance and the post may, 
subject to the availability of funding. be renewed for a further period. 
For further details and how to apply contact Thyrza Smith at The 
Fizwilllam Museum, Trumpington Street. Cambridge CB2 IRB, 
enclosing a stamped addressed envelope or Tel (01223) 332900. 
"losing date: Sth July 2000, Interviews will be held in mid-July 2000. 


The University of Camhridge is committed to equality of apportunity 





Designated as a museum with an 
outstanding cofiection 


Patatas niim t 





TYNE AND WEAR MUSEUMS 


Education Officer 
Scale 6-SO1 £17,220 - £20,364 per annum 


Based at the Laing Art Gallery in Newcastle this post will play 
a key role in maintaining and developing the community wide 
education services provided at the gallery and in planning the 
overall programme. 


Applicants must have a degree in art, design, history or a related 
subject and at least 2 years' experience of work in a museum or 
gallery. Experience of working with groups across a range of 
ages and abilities is also essential. 


TWM has a national reputation for its innovative and imaginative 
education programmes and its commitment to access for every- 
one. The successful candidate will be joining a lively, creative 
and supportive team. 


For an application form and supporting information please 
contact Tyne and Wear Museums, Discovery Museum, Blandford 
Square, Newcastle-upon-Tyne, NE1 4JA. Telephone 0191 232 
6789. 


Closing date: Friday 7th July 00 


Interviews will be held on 
Friday 4th August QO 


RES 
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imperial War Museum Duxford, one of the world's leading 
Wyiation Museums, has the following vacancy within the 


WU, Visitor Services Department. a ae 
DUXFORD 


ben pas Syl PAY Pasa ee 
imperial War Museu 


VOLUNTEER CO-ORDINATOR 
THREE YEAR CONTRACT — FULL-TIME 


This is an exciting new post at the Museum created to plan and co-ordinate the effective involvement of volunteers 
at Duxford. 


Reporting to the Head of Visitor Services responsibilities include formulating volunteer strategies and policies and 
maintaining a close working relationship with the Duxford Aviation Society. You will also be involved in recruiting new 
volunteers, designing and delivering training programmes and providing advice and help to line management. 


A self-starter with excellent interpersonal skills, you will be educated to degree level and have experience of 
working in a similar environment. A high level of flexibility is required with regard to job content and hours worked 
as the majority of volunteers are present at weekends. 


salary range: £16,000 - £18,000 p.a. plus non-contributory pension. 


For further details and an application form please call 01223 499300 or write to Michelle Crane, Imperial War 
Museum, Duxford, Cambridge CB2 4QR. The closing date for completed applications is Friday 7 July 2000. 


The imperial War Museum is committed to a policy of equal opportunity. 


| Museums 


rl | JOURNAL 





WRITERS WANTED 


Museums Journal requires freelance arts/heritage writers based in Belfast, Glasgow or Edinburgh, 
and Cardiff. You must have experience either as a news journalist or political adviser to an 
arts/heritage organisation. The work will consist of writing news and occasional features for 
Museums Journal on a freelance basis. This work is not suitable for someone currently employed 
by a museum or gallery. Please send your CV and cuttings (if applicable) to the editor at 
42, Clerkenwell Close, London EC1R OPA (or fax: 020 7250 1929). If you have any queries please 
email: j|ane@museumsassociation.org and include your telephone number. 


Museums Journal also seeks highly opinionated museums and gallery people to contribute to our 
feedback section on a wide variety of topical subjects. Expenses only paid. If you are interested, 
please contact the editor at the above address/fax/email. 


Those of a more scurrilous nature are reminded that the diary section also takes contributions! 
These are dealt with in the strictest confidence. 





UNIVERSITY OF CAMBRIDGE 
MUSEUM OF ARCHAEOLOGY 
& ANTHROPOLOGY 


MUSEUM ASSISTANT (£11,769 
£13,195] required to assist with reorganisa- 
tion, reclassification and documentation of 
Archeological and Ethnographic artefacts 
in the Museum's external store. The 
project, supported by the Designated 
Museums Challenge Fund, is scheduled for 
completion by 31 March 2002 and employ- 
ment will not continue beyond that 
date, Closing date 30 June. For particulars 
please fax 01223. 333517 or e-mail 
dwp LOO @ cus. cam. ac. uk 


The University is committed to equality of 
opportunity, 





Recruitment Advertising 
Deadlines 

Museums Journal 
Recruitment 
Supplement 

The next deadline for the 
Recruitment Supplement will 


be Midday Monday 10th July 
2000 


The publication date will be 
17th July 


Museums Journal 


| The next deadline for recruit- 


ment advertising in the 
Museums Journal will be 
Midday Wednesday 19th July 
2000 for the August issue. 


The publication date will be 
6th August 


For further information please 
contact our advertising team 
on 0207 250 1997 


Notice to Advertisers 


It is the policy of the Museums 
Association that its associate 
members (AMAs) 

should be paid,at the 
minimum, on the 

English local govern- 

ment scale 5 or its 

equivalent. 


Advertisers specify- 
ing AMA must also 
state the salary 
being offered. 








consultancy kids 


Talking to your audience, even when it's knee-high 
valuable lesson for the Russell- Cotes Art sides es / 


hildren and families would 


appear to be the current 
buzzwords for museums and 
galleries. Perhaps the sector i: finally 
realising that appealing to a younger 
audience doesnt have t 
compromising what's on offer and that 
addressing children's needs can often 


as a whole 
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improve the services 

A £2m 
Lottery Fund to restore and regenerate 
the Russell-Cotes Art Gallery ana 
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But a site visit was seen as crucial and 


and building sites don't mix 
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young consultants had as much say a: 


dult racilitators, and were made aware of 


their responsibilities and how seriously 

took their views. T ney were treated 
ike anv other contractor, attending a 
nd safety induction and signing Ir 
; site operatives for the day 


Donning hard hats and armed with 


their checklist the young consultants 
ere en a tour of tne site 


istened to plans for the future The 
roup was eager to question plans and 
propose ideas 
surprising aspects í 
ibility to appreciate the problems í 
historic house and the 
visitors. from motners 1 babies 
wheelchair users 
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decision makers. Senior management 
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authority cha 
onsultants present their findings and 
ideas. The chi 
portunity to discuss ways 
n mort depth 


dren then had t 
these could be 
implem 

The report the project has proved 
| be a useful working document and 
has played an important role in the 
velopment plans for the museum — 
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from what we 
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Of course the young consultant 
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ular basis with exhibition and 
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i more re 
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the young consultants project marks 
the beginning of what will be a very 


fruitful relationship 
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Talking about a, revolution — postcard from Havana 





The Museum of the “rene 


he Museum of the Revolution in 
Havana, Cuba, is Fide! Castro’s 
attempt to enshrine the 
revolutionary myth. It portrays the 
heroic struggle of a populace here 
| elevated to godlike status. The story 
is preserved ‘for the inspiration of 
| future generations’ as Rual Castro, 
brother of Fidel, said at the 
museum's inauguration in 1959. 
The museum is housed in the old 


| presidential palace 'the lair of the 


lune 2000 
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tyrant Batista' as it is described. This 
sumptuous building, decorated by 
Tiffany of New York, gives the 
exhibition organisers the 
opportunity to contrast the 
'decadence' of the Batista era with 
the 'integrity' of Castro's. Pictures of 
Batista rubbing shoulders with US 
officials, Hollywood stars and the 
Mafia line the walls. Several rooms 
have been preserved in their original 
baroque style which contrasts 
starkly with the images of guns and 
peasants in the other rooms. 

The museum is, of course, 
unashamedly propagandist but its 
efforts to link the romantic struggle 
of Che Guevara and his comrades to 
the present day struggle against the 
imperialist powers still threatening 
to swamp Cuba, are effective. 

The narrative is told through text, 
photographs, illustrations and 
material evidence. It attempts to 
give the facts but at the same time to 


elevate history into legend. This is 
done by making the young heroes of 
the revolution the central focus of 
every room and treating their 
material remains as sanctified 
objects. Their shirts, shoes, watches 
and books, often blood-spattered 
and riddled with bullet holes are 
centre stage. 

Contributing to the almost 
religious atmosphere are the bearded 
faces of rebel leaders which gaze out 
impassively from every wall. But the 
impression of something other- 
worldly is lost as you reach the 
second floor and find turgid post- 
revolutionary lists of sugar quotas 
and town planning documents. 

Moving on, there are accounts of 
the many surreal CIA assassination 
attempts on Castro (among them an 
exploding cigar) and a detailed 
account of the Bay of Pigs invasion. 
Pictures of Castro leading the troops 
to repel the might of the US are 


evocative and the lists of the 
country's medical, educational and 
sporting achievements are 
impressive — rows of Olympic gold 
medals, the best healthcare in Latin 
America and claims of an 90 per cent 
literacy rate. 

The story continues with a 
surprisingly frank explanation of 
what went wrong: the Soviet 
collapse, the boat people scandal 
and the US embargo. 

The message is clear: the struggle 
continues and there are still giants to 
slay. Crowds of small children, many 
wearing 'Free Elian Gonzalez' T- 
shirts, mill about, seeming to 
reinforce this. It is only when you 
come out into the sunlight that the 
myth collapses as the crumbling 
buildings, empty shops and dollar- 
desperate people dispel the romance. 


Georgina Allen is a freelance teacher 
and writer 
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The Business School 


MA/Diploma Heritage Management 
MA/Diploma Museum Management 

SO you may be a heritage or arts professional, how would you like first 
class business ability too? Or are you entering the profession and needing 
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museum qualifications ii, the world, Leicester's 
Department of Museum Studies has been at the cutting 
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hat do you get when you 
oldest 

public museum with one of 
the most deprived council estates in 
England? Recently staff and voluntary 


couple Britain's 


guides at the Ashmolean Museum, 
Oxford, have been finding out through 
a partnership with the Blackbird Leys 
Community Development Initiative s 
(CDI) Youth Project. This has included 
visits to the Ashmolean, art-making 
and the production of a virtual gallery 
on the museum's website 

Blackbird Leys is a residential area of 
Oxford with a population of over 
13,000. This includes many young 
people and, although many of its worse 
troubles are now cver, consistently 
features in Government Office sta üstics 
for areas of social deprivation. Roughly 
half of its inhabitants live in council or 
housing association rented accom- 
modation and there has not, until 
recently, been any organised cultural 
focus in the area. Sebastian Johnson, 
youth project manager, says Blackbird 
Leys has good leisure facilities, but there 
has been limited artistic inspiration 


The CDI isa registered charity and its 









says Maurice Davies 


'There is a strong presumption 
against the disposal of any item 
from a museum's permanent 
collection,' sternly warns the 
Museums Association's codes of 
ethics. The guidelines for the 
museum registration scheme follow 
suit and remind us that 'unless 
each governing body accepts the 
principle of a "strong presumption 
against disposal", the whole 
purpose of the museum is called 
into question.’ 

Preserving things 'in perpetuity', 
to cite the MA codes, is perhaps the 
strongest of all museum beliefs. But 
increasingly, in private discussions, 
senior museum figures are asking 
whether perpetual preservation is 
possible — or even desirable. 





























Youth Project, based at Blackbird Leys 
Youth Centre, is working to develop 
educational and creative projects for 
young people living on the estate. 

The first activity for young people as 
a result of the partnership between the 
CDI and the Ashmolean was a special 
guided visit to the museum for 25 
young people, led by two Ashmolean 
education service volunteers. After 
getting over the initial excitement of 
finding all the museum staff out on the 
forecourt, together with several fire- 
engines (fortunately a false alarm) the 
group transferred its attention to the 
Egyptian artefacts, particularly the 
mummies. ‘Is that a real person in 
there?' one asked 

On their return to the youth centre 
the young people produced some 
stunning oil paintings based on what 
they had seen. This was part of a 
summer project led by Teddy Dan, a 
local artist and resident of Blackbird Leys 

The art that the children created 
was displayed in the museum trom 
November 1999 to Easter 2000. A large 
proportion of our 125,000 visitors over 
that six-month period saw the exhib- 


till death do us part 


The debate about disposal should be brought out into the open 


There are, of course, many 
circumstances in which disposal is 
regarded as acceptable 'for sound 
curatorial reasons’, in the words of 
regist ation. Certainly the MA 
positively encourages transfer to 
another museum where the item 
would be more accessible or better 
preserved. Indeed, rather too little of 
this kind of disposal takes place, not 
least because most non-national 
museums lack a secure legal 
framework for their collections. The 
absence of a clear legal definition of 
the status of collections discourages 
sensible disposal. It also permits 
unscrupulous disposal, where 
valuable objects are sold to generate 
income. Fortunately, this type of 
asset-stripping, although often 


Egyptian Eye, Daniel Nott — inspired 
by the Egyptian Eye of Horus 
tion. The young artists and their 
parents were then invited to an official 
event to celebrate their work 

The exhibition has reaped two 
unexpected rewards. The CDI, in its 
ongoing quest for funding, has been 
potential donors a 


able to show 


concrete result of its efforts and as a 


perfectly legal, is still rare, thanks to 
the strength of museum codes of 
ethics and the registration scheme. 

But some in museums are now 
beginning to think the unthinkable 
and consider the desirability of large 
scale disposal of collections. Many 
museums seem to feel that they 
simply own too much stuff. They are 
admitting that they have never had 
the resources to care for it all and 
make it accessible and reckon that 
there will never be enough money 
available to do it properly. 

There is also a realisation that 
even if the money were available it 
still would not be possible to 
preserve everything. Although 
conservation techniques are 
developing all the time, many types 
of item will inevitably deteriorate. 
As we become more sceptical about 
the power of science, there is an 
increasing acceptance of the frailty 
and, ultimately, the mortality of 
museum collections. 

On top of this, there's a growing 
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direct result of the virtual exhibition, 
the Sobell Foundation has donated two 
computers and internet access to the 
youth centre so that the young people 
are able to see their work on-line and 
experience the benefits of the internet 

The partnership has continued. 
During the Easter holidays we held a 
treasure hunt round the museum and 
coin striking for young people 
Blackbird Leys About a third of the par- 
ticipants were familiar faces from the 


fro m 


summer, while the rest were new. One 
t with 
painstakingly-created, Greek-inspired 


boy filled his treasure ches 
jewellery for his mother. A coded 
message in hieroglyphs said: 'My mum 
is cool'! More activities are planned and 
we hope to attract more young people 
from Blackbird Leys to the Ashmolean 
Johnson said before the project 'The 
Ashmolean Museum was just not 
somewhere they felt they could go.’ 
We hope we have gone some way 
towards changing that 


Emmajane Lawrence is projec 
Clon education officer 


A shinn 


assistant to the 
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Museum 


@ Links: The virtual exhibtion can be 
viewed at: www.ashmol.ox.ac.uk for 


the next six months 


sense of the vanity of assuming that 
items produced or collected over the 
past few hundred years should be 
preserved somehow ‘forever’. Who 
are we to presume that in 1,000 
year's time people will thank us for 
preserving everything that 
interested and delighted us? 

So where does this lead us? 
Certainly there will be increasing 
debate about the merits of 
permanence. As with the growing 
discussion about repatriation, this 
debate cannot be confined to 
museums alone. What society 
expects museums to keep on its 
behalf is a matter of the widest 
public interest. The worst possible 
thing that could happen would be 
for museums to privately decide to 
begin to 'rationalise' their 
collections, without politicians, the 
media and the wider public having 
a full say. 
directo! 


Maurice Davies is the depul 


of the Museums Association 
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tales of village life 


THE EAST DORSET VILLAGES 
GALLERY, 
PRIEST'S HOUSE MUSEUM AND 
GARDEN, WIMBORNE 


he new East Dorset Villages 

Gallery at the Priest's House 

Museum sits as comfortably 
alongside the existing displays as the 
museum does in the heart of the town 
surrounding the Minster. 

Of course, it has an interactive 
computer — what self-respecting 
lottery bid would succeed without one 
— but even this is discreet in its setting. 
It is reasonably easy to use and the 
contents are obviously fascinating and 
accessible to even the more mature 
visitors. Wimborne has also answered 
one of my main concerns with such a 
set-up — namely that it leaves those 
waiting with little to do but control the 
desire to cough increasingly loudly 
to draw attention to their plight. To 
alleviate this it has a set of shelves with 
ring-binders about 29 of the local 
villages, containing information on 
aspects of village life, from census 
returns to newspaper articles, 

The displays are in scale with the 


building 


Ithough | agree with much of John 
Paice: thoughtful assessment of 
the New Art Gallery, Walsall (Museums 
Journal April 2000, p38), | thought it 
was charitable on some rather obvious 
and basic problems. 

As a member of the visiting party 
from the Inclusion Conference which 
took place in Leicester in March, | will 
admit to viewing the gallery from a 
particular perspective. However, in 
terms of social inclusion it would 
appear that the architects have given 
the staff a number of significant 
difficulties to overcome. 

First, there is the building itself, set in 
a large, empty space. It is deliberately 
monumental, no doubt to act as an icon 
for the town's regeneration. It may be 
sited in the town centre but nothing 
externally invites one to enter, In fact 
finding the way in was far from obvious. 

There is little on the outside to 
suggest the building's contents and no 
mention of the opening exhibition, 


building and cleverly incorporate 
pre-existing features such as the school- 
room, much used by the many local 
school visitors, and the blacksmith's 
workshop with its regular demonstra- 
tions. An element of whimsy is part of 
the displays, which should delight the 
young at heart but may upset the 
purist. For example, to illustrate the 
local feather-producing industry a toy 
duck Ras been been installed on a nest 
in the corner of the display. 

The exhibition is part of a long 
history of attempts to make the villages 
in the area understand that the 
museum, although located in the 
market town, is also for and about them 
and that it wants to collect their 
history and display it alongside that of 
their more 'urban' neighbours. During 
the coming months the museum will 
go out into the community, to village 
shows and other community events, 
hopefully filling the ring-binders to 
bursting and overflowing the archives. 

This museum is used to working 
alongside its community. While it has 
been professionally run for some time 
with many illustrious names from the 
museum world caretaking along the 


barriers in 


Blue, orof the Garman Ryan Collection. 
Furthermore, this multi-million pound 
development displays its opening times 
on a piece of photocopied paper stuck 
up with Blu-Tack on the inside of the 
glass foyer. 

Entering the cavernous, cold and 
empty entrance hall the only welcom- 
ing thing is a glimpse of the children's 
Discovery Area. There is no sense of 
community, none of the buzz of crowds 
of people enjoying themselves. How 
does this bleak area break down 
barriers and promote inclusion? The 
shop seems to sell only postcards and T- 
shirts. Where are the quality crafts, the 
prints and the products of the local arts 
community? 

And so to the Garman Ryan collec- 
tion. First impression: Why all the 
wood? It kills the impact of the bronzes 
on display. 

The introduction to the collection is 
housed in a small gallery at the back. 
People queue to see this essential view- 


way, the existing team of two are 
supported by an army of volunteers. 

What were the abiding impressions 
after my visit? Well of how modest 
amounts of local and lottery money 
have been well spent and of a display 
that is sympathetic to its surroundings 
and its audience rather than to the ego 
of its designer and curator. 
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A taste of the country 


Walsall? 


ing on a standard-sized TV. This is 
disappointing in such a large scale de- 
velopment. Why isn't there a reason- 
ably sized, well-equipped introductory 
area at the start of the exhibition? 

The collection is commendable but 
unfortunately the level and method of 
interpretation does not. The text put 
directly on to the wall is minimal and 
presupposes a vast amount of know- 
ledge, as well as being far too small. 
The introductory texts are a muddy 
beige colour seen against the wood 
panelling. How can such basic mistakes 
be made in a building that was ten years 
in its gestation? However, the temp- 
orary spaces are well arranged and of 
excellent quality, making the most of 
the unfolding views. 

A building for people in which to 
experience art? Not in my book. This is 
an architectural indulgence which 
allows enthusiasts to experience an 
impressive building but where nowhere 
near enough thought has been put into 


— part of the East Dorset Villages Galle 
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Andthe whimsy? Welll would like to 
encourage you to visit this delightful 
town and its museum and experience 
that for yourselves, then you can voice 
your own, no doubt divided, opinions. 


Anne Partington-Ounar ts tie 
property manager at Ham House, 
Richmond, Surrey 
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how a wider public will use that building. 
itis a traditional gallery in new clothes. 
It gets nowhere close to the essential 
feelgood' relaxing atmosphere needed 
to make people love it. Why are there no 
production facilities, no crafts, no film. 
There aren't even areas to sit. 

We know that the single most 
significant barrier to inclusion is the 
visitor feeling unwelcome and being 
embarrassed because they do not 
know where to go or what to expect. | 
think we need an open debate on 
architecture for housing the arts and 
museums and how to make architec- 
ture socially inclusive. 

| know that much work has been 
undertaken to involve the local com- 
munity in the work of the gallery and 
this is commendable. But to pretend 
that the design of this building and its 
current level of signage and interpre- 
tation address the inclusion of a wide 
range of potential visitors is, in my 
view, far from of the mark. 


John Stewart- Young is ai arts and 
heritage manager at Dundee City 
Council 








goodbye to the cloth cap 


THE LOWRY, SALFORD QUAYS 


ome Lowry enthusiasts, familiar 
with the former display of his 
work in Salford's Museum and 
Art Gallery in Peel Park 


artist knew well — may approach the 





a building the 


vast new arts complex that bears nis 


name with trepidation. The stunning 


T 


exterior of the angular, stainless steel- 
clad structure on Salford Quays has 
little in common with the smoke-black- 
ened, industrial architecture from which 
the artist drew much of his inspiration 

Inside there are two theatres (one of 
which boasts the largest stage Outside 
London) as well as galleries to display 
Lowry's work and visiting exhibitions 
There are also cafes, bars, a restaurant 
bookshops, conference rooms, an 
archival study centre and an interactive 
creative space dubbed 'Artwork: 

An escalator leads to the gallenes trom 
the main entrance hall confirming that 
they are no mere adjunct, as some may 
have feared, but an integral part of the 
whole design. The galleries occupy the 
northern side of the V-shaped building 
Admission is gained through glass doors 
adjacent to the foyer of the enormous 
lyric theatre. The contrast between the 
two areas could not be greater 

Strident violet walls, bright shining 
steel and vivid orange carpeting give 
way, mercifully, to pale grey walls and 
plain wooden floors. Three rectangular 
rooms are linked by a gallery space 


which terminates in a triangular fourth 


chamber. Above, is a spacious mezza- 
nine, the Deck Gallery, to be devoted to 
contemporary work and from whic hit 
IS pi scible to look down into one of the 
three main rooms. To the right there 

pen access to the long, glazed 
Promenade Gallery — presently given 
over to an exhibition about the creation 
of the building itself. From here visitors 
may look out over the Manchester 
Ship Canal or inwards for tantalising 
glimpses of pictures displayed in the 
ambulatory space 

In these cool, clean, light-filled rooms 
a bold decision has been enacted. With 
the intention of winning new converts 
from the sceptics who continue to 
dismiss Lowry as a minor talent, he ts 
freshly packaged as a new figure tor the 
new century by being placed in a 
broader context. At the same time care 
will have to be taken not to alienate the 
faithful as well as the children who can 
study Lowry along with Picasso and Van 
Gogh as part of the national curriculum 
This representation of a popular figure is 
a gamble but it should come of 

Light levels in the main galleries, a 
mixture of screened daylight from above 
and artificial illumination, may be a little 
high but there is an overwhelming sense 
of a veil having been lifted from Lowry s 
work. His drawings have been reframed 
in plain, lime-washed oak and are, 
crucially, shown together with his paint- 
ings, mostly supplied with non-reflective 
glass. For this first themed exhibition, 


entitled Lowry's People, rareiy-seen 





It's grim up north: Coming from the Mill, Lowry, 1930 
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Reflected glory: The Lowry under construction 


works have been borrowed trom public 
-ollections and the Lowry Estate to sup- 
plement Salford's own collection. His 
extensive use of black oil paint and 


dense res that the many 


graphite ensu 


disquieting images pack an even greater 


punch against the pale walls 

The plan to divide the available space 
between a selection of his work and 
complementary images by other artists 
working on a more ambitious scale has 
led to some problems Theintimate scale 
of his designs works well in the ambula- 
tory space, but the height of the walls 


has proved too great in the two main 


rooms. This has had to be countered by 





the inclusion of some pithy quotes from 
the great man as a frieze. Moreover 
the fourth room, with even higher walls 
and devoid of daylight, may prove 
difficult to fill 
Text panels, images on computer and 
a short, poignant film about Lowry may 
be studied in the Introductory Gallery 
isolated from the main suite of rooms in 
the steel-encased tower. The film uses 
clips from John Read's matchless 
television documentaries but is not 
exactly aimed at children 
A more vital element in the 
re-presentation of the artist is the Lowry 
Press. Under its imprint Michael Howard 
has written a sensitive, detailed book that 
sets Lowry in a much wider context. One 
motif identified by Howard provides the 
theme for the present temporary 
e. This features 


work by four young contemporary artists 





exhibition The Doub 


ind shares 50 per cent of the available 





pace with Lowry. Other themes will 
doubtless emerge. Parallels between 
Lowry and Van Gogh (the subject of an 
exhibition in Manchester in 1932) are 
many, in terms of draughtsmanship 
and psychology. Like Mondrian, Lowry 
famously used only blue, red and yellow 
plus black and white. He à 
work by Lucian Freud 


y owned 


Visiting exhibitions featuring the 
biggest names will become a realistic 
possibility once the galleries have 
established their credentials. Then we 
can be more certain that the centre 
enhanced by its proximity to Libeskind's 
Imperial War Museum — North, due to 
open in 2002, will have a chance of 
securing its projected 777,000 visitors 
ind justifying the £64.3m that has been 


spent on it 


Edwin Bowes is onerat 
ondiator amd semor comset 


North V f Museum Servii 


e Total Budget: £64.3m 
e Architects: Michael Wilford and 


partners 

| eFunded by: Arts Council of 
England, Millennium Commission, 
Heritage Lottery Fund, European 
Regional Development, English 
Partnerships, North West Water, 
Salford City Council, Salford 

| University, and Trafford Park 
Development Corporation. 
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OT! the waterfront 


NATIONAL WATERWAYS 
MUSEUM, GLOUCESTER 


hings never quite go according 

to plan. On the sunny day in 

1988 when the Prince of Wales 

came to open the National Waterways 
Museum, an architect's model of the 
proposed development for the rest of 
Gloucester Docks was put on the quay- 
side for him to see. By the time he 
reached it, the build-up of heat inside the 
perspex case had buckled the base of 
the model, overturning buildings and 
turning roads and waterways into 
switchbacks. The scene of desolation 
provoked a frown of quizzical incom- 
prehension from the heir to the throne 
This might have been an omen. The 
redevelopment never came about, and 
Gloucester's Historic Docks have not 
proved to be the people-magnet that 
had been forecast. The museum's visitor 
numbers have declined from 100.000 
in 1986 to a steady 50,000 today. Tony 
Conder, curator, remains sanguine: 
competition for the 
public's leisure time 
has become intense 
and the museum is 
viable and buoyant 
This is reflected in 
the new lottery- 
funded displays 
and facilities at the 
museum, and in 
Its recent merger 
Boat 


Museum, Ellesmere 


with the 
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Port and the original 
Waterways Museum at Stoke Bruerne 

The merger was already under 
consideration when designation was 
first mooted. It seemed logical to 
combine the collections, management 
and development strategies of three 
very similar institutions, all working 
under the wing of British Waterways 
and its newly-formed Waterways Trust 
Conder also points out that more flexi- 
bility is achieved, because, arguably, 
there need not be a museum at each 
site, for instance, Stoke Bruerne could 
become a canal crafts centre, Gloucester 
an educational base and Ellesmere Port 
remain a traditional museum 

There is also talk of using the boats in 
the collection for moving material 
between sites. An exhibition designed 


tor one site could tour to the other two. 
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There is talk of using 
the boats in the 
collection for ing. 
moving material 
between the sites. 
An exhibition designed 
for one site could tour 
to the other two 


Virtual access to the national collection 
on each of the sites is also a future aim 

Computer technology plays a large 
part in the refurbished displays. Conder 
says the computers installed with state- 
of-the-art touch screens and software 
in 1988 rapidly became obsolete. New 
equipment has been selected for its 
ability to be improved 

Part of the interpretation of the rise 
and fall of the canal system is through 
a computer game. Visitors are issued 
with share certificates and invited to 
gamble their shares with speculative 
canal companies, starting at the begin- 
ning of the canal boom in the 1790s 
The game works well, and, if you lose 
your shirt at the first attempt, you can 
start again 

Not everything works as well. Some 
of the text is far too small, and the 
recorded commentaries and film in the 
displays cross-pollute with noise. | 
hated the dummies, but that's probably 
just me. Generally, the refurbishment 
shows inventive re-use of old display 
components 

An entirely new 
display looks at 
canal-based paint- 
particularly 
the decoration of 
Another 


interactive display 


boats 


allows visitors to 
paint a boat virtu- 
ally, using motifs 
and styles com- 
monly found on 
the waterways 

The lottery also paid for the Cory 
Centre, a dedicated education space 
for the museum. Cory Environmental's 
contribution has allowed a three-fold 
expansion of the educational space, 
designed to provide flexible accomm- 
odation for staff and lifelong learning 
The museum already trains adults in 
Dlacksmithing, tug driving, and canal- 
inspired painting, and is not afraid to 
provide curriculum-based activities for 
local schools in subjects unrelated to 
waterways; there have been Roman, 
Greek and Viking days so far. The 
centre can also be used for corporate 
entertainment and temporary exhib- 
itions and includes some very effective, 
low-tech interactives 

Delay has been something of a 


hallmark for this project. The business 
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Messing about on the river: The National Waterways Museum 


plan was written in 1993 and the first 
draft went to the Heritage Lottery Fund 
in 1995. A contract was finally issued in 
1998. Conder says that their HLF case 
officer was brilliant, but also hugely 
overworked. He also points out that 
no-one else was likely to give the 
£1.16m needed of a total spend of 
£1.54m 

Together with a £250,000 project to 


create an off-site store, Conder claims 
the project has immeasurably improved 
every aspect of the museum's work 
Having watched the growth of the 
museum from its inception nearly 15 


years ago, | can only agree 


Andy King is curator of industrial 
mid HILFEN C HG 
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in the event of an emer 


BUILDING AN EMERGENCY 
PLAN 
by Valerie Dorge and 
Sharon Jones 
GETTY CONSERVATION 
INSTITUTE 
£30 ISBN 0-89236-551-X 


MZ of us would assume that 
coping with a genuine 
museum disaster is stressful but 
spare a thought for the unfortunate 
soul who is lumbered with the 
headache of creating a museum 
disaster plan. Does the slog through 
countless articles on 'How to Write 
a Disaster Plan' followed by 
depressing case studies sound 
familiar? What about the worrying 
responsibility of how to single- 
handedly transform that mountain 
of information you have gleaned 
into a user-friendly disaster plan 
that staff can rely on in their crucial 
time of need? 

It is with some relief that the 
Getty Institute's publication 


Building an Emergency Plan clearly 
supports the approach that an 
emergency plan should be born out 
of ateam effort. 'Building' suggests 
construction and this book certainly 
has a constructive approach. 

Cleverly divided into three main 
sections, each part details the team 
roles required for the effective 
creation of an emergency plan. The 
first part concentrates on the all 
important responsibilities of the 
museum director and his/her pivotal 
contribution to the whole project by 
establishing the importance of an 
emergency plan to staff and providing 
the necessary finances — in other 
words laying a solid foundation. 

Part two details the 
responsibilities of the emergency 
preparedness manager and 
committee and part three the roles of 
the departmental team leaders and 
respective team members. 

Once established the teams can 
focus on the appropriate part of the 
book to find a comprehensive, step- 
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brains & beauty 


STRANGE AND CHARMED — 
SCIENCE AND THE 
CONTEMPORARY VISUAL ARTS 
Edited by Sian Ede, 
CALOUSTE GULBENKIAN 
FOUNDATION 
£10.99 ISBN: 0-903319-87-X 


trange and Charmed reminds me 

of the story of the Beginning of 

the Armadillos in Kipling's Just 
So Stories. The hedgehog (the stickly- 
prickly artist) and the turtle (the slow 
and methodical scientist), manage to 
elude the painted Jaguar, by turning into 
an armadillo — and this book somehow 
does a similar trick. It is a compilation of 
chapters by a variety of artists, scien- 
tists, curators, writers and lecturers with 
an elegant opening preface by the 
novelist A S Byatt. The foreword, at 14 
pages, is rather too long and does not 
give a clear indication why this book was 
written or exactly the type of audience 
it is addressing. This is achieved much 
more concisely on the back page 


by-step list of tasks, guidelines and 
helpful reminders which will enable 
them to contribute to their overall 
emergency plan. The suggestions are 
very practical and not always 
financially dependent. The team 
approach should theoretically work 
equally well with a large or small 
staff structure and this seems to be 
reflected in the case studies included 
in the text, which explain how both 
small, medium and large museums in 
the USA have successfully 
formulated their plans. 

The book is well-organised and its 
thoughtful layout is designed to 
navigate the plan builders through the 
various building stages. | particularly 
appreciated that the care and safety of 
staff in an emergency situation is 
stressed as highly as that of cultural 
artefacts. 

For those about to embark on 
writing a plan this is a must-read 
publication. | believe it would also be 
a very useful purchase for those 
reviewing their existing plans as 





The chapters address issues such as 
‘The Scientist's Mind: The Artist's 
Temperament'. Such a title could lead 
the reader to believe that this is the 
fundamental difference between being 
artist. The 
‘temperamental’ artist implies someone 


either scientist or 
not in control of their emotions and not 
driven by rational thought. Likewise the 
'mind' of the scientist (or the slow and 
solid turtle) is dictated by the universal 
rules of science. Yet later in the book, 
'Fission or Fusion: Art, Science and 
Society' there is an impressive list of 
science/art collaborations which belie 
these statements. This would have 
been a good chapter to have at the 
beginning, so that the reader might 
have an idea of what to expect 

Who is this book for and what is it 
trying to say? For those who wish to 
see examples of collaborations and how 
they work, Ken Arnold and Mike Page's 
compelling and vivid chapters whet the 
appetite for further liaisons between 
the disciplines. The second half of 'New 





there are plenty of tips on howto | 
develop a plan and increase its 
effectiveness through appropriate 
staff training. 

But ! did find it visually dull, 
(only 10 small black and white 
photographs in 272 pages of text) 
and perhaps a little too long. Some 
colour has been used to highlight 
the separate parts, tasks and 
chapter summaries and give overall 
cohesion but this has been very 
controlled and gives the 
publication a text book feel. As the 
book has been written with 
museums in the USA in mind, some 
of the disaster scenarios described 
eg hurricanes, earthquakes, or even 
the inclusion of a snake bite kit in 
the disaster supply equipment may 
not seem directly relevant to British 
museums — but don't let this put 


you off. 








Janet A Edmond is à 
conservator at Doncaster Museum 
and Art Gallery 
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Kitsou Dubois, Gravity Zero, 1999. The dancer's experience of zero gravity drew on 


research by members of the Biodynamics Group, Imperial College, London 


Directions for Art in Science' could be 
useful to a curator who wished to 
commission some work or a sceptical 
scientist trying to discover if art can 
enlighten or inform the work they do 
There is no doubt that art/ 
science collaborations have become 
Increasingly popular over the past ten 
years but this is not discussed in any 
great depth. Is the millennium a factor 
in the increased interest in science, does 
the huge drop in numbers attending 
church play a significant part in artists 
using the big scientific questions as 
themes in their work? These questions 
are not touched on and the chapter 
'Collecting, Classifying and Creating 
defeated me; | came away bewildered 
as to why it was there in the first place 
This is a book for dipping in and out 
of — anyone trying to read the whole 
thing from cover to cover will be 
gasping for breath after the first three 
chapters. There are some stunning 
images from a number of artists 







@ Nature's Connections — an 
Exploration of Natural History by 
Nicola McGirr, Natural History 
Museum, £12.95 

ISBN 0-565-09144-1 

An account of the development of 






natural history from the setting up of 
the first natural science institutions 







to the latest research. Written for a 
wide audience it includes 
contributions from celebrities such as 
Loyd Grossman 





the good book guide 


including Helen Chadwick, Cornelia 
Parker and Andy Goldsworthy and any 
reader who does not know their work, 
or that of the other artists referred to, 
will certainly want to delve deeper 
There is also the opportunity to enjoy 
the poetry of Jo Shapcott, excerpts of 
whose work opens some chapters 
Approach this book with an open 
mind. The arguments deserve to be 
read, just not all at the same time 
Strange and Charmed tries to cover a 
number of very complex issues with a 
degree of success. There are a whole 
host of ideas, concepts and theories but 
no attempt to pull the whole thing 
together. To return to Kipling, ! think 
the painted Jaguar attempting to 
discover if there really are any 
differences between the hedgehog and 
the turtle, may find it alittle perplexing 


Alice Naylor is divistonal coordinator 
of the collections division at the Scienc 


Museum, London 


@ Darning the Wear of Time by 
Miranda Howard Haddock, 
Scarecrow Press Inc, £33.75 
ISBN 0-8108-3750-1 

A comprehensive survey of 
periodical articles on costume 
conservation, restoration and 
documentation published in 
English, 1980-1996. Includes 
analysis of the survey results, index 
of illustrations and annotated 
bibliography 
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Martin Suggett 





artin Suggett, who made 
headlines with 'the world's 
oldest Millennium Bug' in 
Liverpool Museum, has died after a long 
illness. He was 48 
Martin, the museum's curator of 
earth and physical sciences, had re- 
vealed that a unique 400-year-old 
equatorium (an instrument that pre- 
dicts the movement of the planets) 
would stop its astronomical predictions 
as 2000 dawned 
Martin and his wife Janine were mar- 
ried in 1977 and have three daughters 
Melanie, 19, Eleanor, 15, and 11-year- 
old Charlotte 
Family, friends and colleagues filled St 
Saviour's Church, Birkenhead for a 
thanksgiving service in March following 
his death from cancer. Martin's brother 
Gavin read the lesson. Melanie and 
Eleanor as well as Richard Foster, direc- 
tor of National Museums and Galleries 
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Magnus 
Larsen 





t is with deep sadness that | am writ- 
den of the death of Magnus Larsen, 
after a short illness, last December, aged 
37. Magnus was assistant museums 
officer for the museums service 
of Wansbeck District Council in 
Ashington, Northumbria 

Magnus was a native of Newcastle, 
and worked at the University of 
Durham, before taking a Open Uni- 
versity degree in history as a mature 
student. Seeking to pursue a career in 
museums, developed from his commit- 
ment to recording and interpreting the 
history of ordinary people, Magnus 
worked at Beamish, the North of 
England Open Air Museum. He then 
undertook postgraduate studies at the 
Department of Museum Studies, 
University of Leicester, in 1993-94. As 
a lecturer in the department at that 
time, it was clear to me that Magnus 
could look forward to a highly success- 
ful career as a social history curator 

Like anyone joining the profession in 
the 1990s, Magnus had to initially move 
from post to post, and he worked for 


E Museums Journal 


on Merseyside, and Loraine Knowles, 
keeper of Liverpool Museum, also paid 
tributes. Foster spoke warmly of Martin's 
devotion to the museum's evening pro- 
grammes, his dedication to astronomy 
and his courage and dignity during his ill- 
ness. Knowles paid tribute to his work 
and the international attention he 
brought to the museum with the mil- 
lennium bug. After the service there was 
a collection for the St John's Hospice 
Appeal, Mount Road, Bebington, Wirral 

Martin's love of astronomy started at 
school. He went to Imperial College, 
London, where he studied physics. Alan 
Bowden, colleague and friend said: 'After 
college, Martin became an assistant cu- 
rator at the Science Museum, London. It 
was here that he developed his passion 
for scientific instruments.’ 

The richness of the collections and 
professional contacts within the mu- 
seum world and wider academic com- 





Hackney Museum, Cheshire Museums 
Service, and for English Heritage at 
Brodsworth Hall in Yorkshire, before tak- 
ing up the post in Ashington in 1998. 

Magnus will always be remembered 
with great affection by all the friends 
that he made in Leicester. Above all he 
will be missed by his fiancée, Alice, who 
he was to marry this year. 

Alice and Magnus's closest friends 
intend to celebrate his life at a gather- 
ing this year and to create a memorial to 
him. If you are interested in participat- 
ing or contributing in some way, please 
get in touch. 


Kevin Moore js director of the 
National Football Museum. Preston. 


@ Tel: 01772 711 600. e-mail: kevin 
directortfm.fsnet.co.uk 





munity enabled him to develop a fine 
sense of judgement when assessing the 
provenance and history of a particular 
instrument. He was a respected mem- 
ber of the Scientific Instrument Society 

While at the Science Museum, 
Martin undertook further study at 
Imperial College, London, leading to an 
MSc in the History of Science. Martin 
was very keen on the development of 
scientific ideas, particularly in physics 
and astronomy. Above all, he was a 
communicator and enjoyed meeting 
the public at all levels. 





rian was born in Reading, and from 
B... early age of 12 became an active 
member of the Reading Natural History 
Society. His association with the group 
continued for the rest of his life, and he 
was twice president of the society 

Brian joined the staff of Reading 
Museum after service in the RAF in 
1947. He studied in his own time at 
Birkbeck College, University of London 
and received his degree, a BSc in 
Natural Science in 1957, and in the 
same year was appointed deputy 
director of the museum. In 1957 he 
was awarded a Fellowship of the Royal 
Entomological Society and in 1963 he 
was made a Fellow of the Museums 
Association. 

Brian retired in 1987 but continued to 
take an active interest in the museum 
and his field work. He wrote the chapter 
on clearwing moths in Moths of Great 
Britain and Ireland and contributed to 
Wildlife of the Thames Counties. In 
1994 his book The Butterflies and Moths 
of Berkshire was published. 

Although Brian had a special interest 


In the museum, he saw the visitor per- 
spective at all times and regarded this as 
of paramount importance. He became 
curator of physical science in 1980 
where, among other duties, he was re- 
sponsible for running the Planetarium. 
This provided a perfect vehicle for his 
communication abilities. 

Martin's interests widened and he 
sought to enhance the teaching of sci- 
ence, particularly astronomy. He was 
largely instrumental in seeing astronomy 
become part of the national curriculum. 

He maintained a close relationship 
with the Association of Science Education 
and other educational organisations and 
he was widely respected by local univer- 
sities for his erudition and ability to com- 
municate complex scientific principals at 
an understandable level. 

Martin became curator of earth and 
physical sciences at Liverpool Museum 
in 1996, Early in his career he wrote a 
children's book about the history of sci- 
ence and Galileo. His hobbies included 
gardening and keeping an allotment. 


Stephen Guy, Narional Musenms 
and Galleries on Merseysidi 


in clearwing moths, to which a whole 
cabinet of his material in the Reading 
Museum is devoted, other more con- 
ventional moth groups were not 
neglected. He spent many a night 
operating a moth trap which incorpo- 
rates a powerful light source to which 
night-flying moths are irresistibly 
attracted. The bulk of the catch were 
released unharmed after identification 
anc he took care not to leave them 
exposed to attack from predatory birds. 

The lamp needed a stronger (and 
less expensive!) electricity supply than 
batteries could provide and sometimes 
Brian was able to cajole a local resident 
into plugging a long extension cable 
into the domestic circuit. Some sites 
were too remote for this, and here a 
portable petrol driven generator was 
brought into play. Generator, trap and 
other gear made a formidable load for 
the back of the motorcycle which trans- 
ported Brian on these occasions. 

Brian was always ready to help 
people use the Museums Lepidoptera 
collection and to pass on his extensive 
knowledge of insects gained by his own 
painstaking field research. Brian was 
well respected by present staff and 
former colleagues 


Hugh Carter, Ken Gristead and 
Godfrey Omer-Parsons 
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A regular column 
looking at 
ethical issues 





Several years ago a woman 
donated some medals 
awarded to her late husband to 
our museum. She has since died. 
Title was transferred and the gift 
was unconditional but her son is 
very upset the items are not on 

display and wants them 
returned to the family. We 
offered to transfer the medals to 
another registered museum in 
the UK. The family contacted a 
number of museums but none 
were willing to accept the items 
on the condition attached that 
they be on permanent display. 
The family accepts the items 
were given unconditionally but 
assert that if the donor knew 
these medals were not on 
permanent display she would 
want them returned to the 
family. These medals are not 
unique and we have comparable 
material in our collection. What 
is your advice? 
A: museum does not seem to 
be under any legal obligation to 
return the items, nor, according to the 
position implicit in the Museums 
Association's Codes of Ethics, should 
it, unless the family has documentary 
proof that the donor's wishes have 
not been respected. The museum can 
justifiably assume that, since the 
donor transferred title without any 
stipulations she would have wanted 
the museum to make use of them in 
whatever way it saw fit. The museum 
could, therefore, argue that it would 
conflict with the donor's wishes if the 
fate of the items were now to be 
varied by the family. 

The museum would be in a much 
stronger position if a clause stating that 
permanent display could not be 
guaranteed had been included on the 
transfer of title form. The MA has been 
working with the Museum 
Documentation Association and the 
local government ombudsman for 
England on a form of words for 
addressing potential donors that it will 
be recommending museums adopt. 
This will clarify the implications of 


Q. am being bullied at work 


and do not know where to 


turn for help. | have been 
driven to despair by my 
manager's behaviour. Can you 
intervene on my behalf? 
Dealing with colleagues in a 
A courteous and professional 
manner is an ethical responsibility 
for us all. However, it is not 
appropriate for the Museums 
Association to intervene in 
workplace disputes. We do 
nevertheless recognise that bullying 
is a serious matter, that complaints 
should be investigated, that 
perpetrators should face disciplinary 
action, that victims require support 
and, where appropriate, 
compensation. Refer in the first 
instance to your organisation's 
specific internal grievance 
procedures. Other bodies you could 
turn to include trade unions, 
citizens’ advice bureaux, industrial 
tribunals and general helplines for 
employees in crisis. Typing ‘bullying 
at work’ into your internet search 
engine throws up a large number of 


making an unconditional donation. 
The MA will publish a statement on this 
in due course. 

In this case the museum shouid 
weigh the issues carefully. The factors 
for retention include the museum's 
title and the presumption against 
disposal. But the feelings of the 
family, the museum's relationship 
with its community, and how the local 
press might portray the story should 
be taken into account. Also the fact 
that there are similar medals in the 
collection and that the medals in 
question are undisplayed may suggest 
that their return might not be so great 
a loss, especially if an understanding 
that the museum would be able to 
borrow them for future exhibition or 
research could be reached. 


A school donated an item to 
Q... museum in the 1970s. 
Recently a visitor who had been 
living in Australia for many years 
saw the item in the museum. He 
says he lent it to the school 
before he left the country on the 
condition that if he came back 
the school would return it to 
him. Our accessions register 
records it as a 'gift'. At that time 
it was not standard practice at 


sites that offer practical advice on 
coping with bullying. One of the 
most useful is www.tuc.org. 


@ For further advice on bullying at 
work, you can contact the following 
organisations: 

The Andrea Adams Trust, Maritime 
House, Basin Road North, Hove 
East Sussex BN41 TWA 


our museum to check donors 
had the right to transfer title or 
to get them to complete transfer 
documentation. The school 
closed many years ago, but the 
man does have proof that he did 
once own the item. | presume we 
have to deaccession and give the 
item back. 
A Many museums have inherited 
problems resulting from a time 
when there was unsatisfactory, casual 
management of collections and poor 
documentation. You do not have 
proof that title was legally transferred 
to you or that the donor had the right 
to give itin the first place. If the man 
can prove the item belonged to him 
before it went to the school he has a 
good case to have it back. 

Return it to him with good grace if 
that is his wish. If the item is of 
particular importance you may wish 
to explore a number of possibilities. 
Perhaps he might agree to loan the 
item to the museum on a reviewable 
basis. Stress the permanent care you 
could give it, the rationale for keeping 
items in the public domain and the 
benefit that others have derived fram 
it during its stay at the museum. 
Another possibility is for him to leave 
it to you on his death. Be tactful. If 


Advice and support are available if you are being bullied at work 





The trust runs a confidential helpline 
01273 704900 which is open from 
10-4 Monday-Friday 

The Suzy Lamplugh Trust, 14 East 
Sheen Avenue, London SW14 BAS 
Tel: 020 8392 1839 

If you would like more general 
advice about your rights at work call 
the TUC's Know Your Rights line 
0870 600 4 882 for a leaflet. 


you approach this in the right manner 
future generations may continue to 
enjoy the item at the museum. 
Whatever happens, make sure all 
decisions and procedures are fully 
documented. If the item does leave, 
make sure a public notice explains 
why it has gone without criticising the 
owner for exercising his right to 
reclaim property. Don't forget that 
the decision to deaccession resides 
with your governing body. 


— 


x 
x 
| 
| 
| 
x 
| 


| 
The advice on this page has been | 
prepared by Ratan Vaswani, the | 
Museums Association's ethics I 
adviser, in consultation with the I 
convener of its ethics committee | 
and other colleagues. Namesand | 
addresses are withheld for | 
reasons of confidentiality. All 
ethics-related enquiries should be 
addressed in the first instance to 
Ratan Vaswani at the MA. 
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Policy in progress 


@ Interviews take place this month for the 2000/2001 Paul 
Hamlyn/Museums Association Bursaries. The bursaries will 
enable two minority-ethnic students to take the Museum 
Studies MA at Leicester University in the coming academic 
year. The bursaries are part of the Museums Association's 
project to investigate ways of increasing the accessibility of 


museum careers to people from ethnic minorities and 


build on a single bursary offered for the current academic 
year. Maurice Davies, deputy director, commented: 'These 
bursaries could begin to make the museum workforce 
more representative of society at large. There is clearly 
interest in museum work among people from ethic 
minorities — we have had 16 applications for the two 
places.' The Association is now working with other 
museum studies courses to extend the bursaries scheme. 
The Paul Hamlyn Foundation is funding two more 
bursaries on the Leicester course in the 2001/2002 
academic year. They will be advertised early in 2001. 


9 Liz Robertson has joined the Museums Association as the 
first Policy and Information Officer. She will develop MA 
policies and oversee lobbying and advocacy. Her 
appointment marks the latest step in the MA's planned 
expansion that has already seen an increase in the 
resources devoted to Continuing Professional Development 
and the appointment of the MA's first Ethics Adviser. 


© The MA has submitted a detailed response to the Arts 
and Humanities Research Board (AHRB) consultation on 
the funding of university museums, galleries and 
collections. The MA recommended that so-called "special 
funding' should be made available to a larger number of 
university museums than are currently eligible. However, 
this can only be achieved successfully if more money is 
made available for university museums. The MA 
recommended that in the longer term there should be a 


full-scale review of university museums. The response 
also stressed the importance of increasing public 
access and continuing with essential curatorial work 
to ensure that the collections are available for 
research and teaching. Copies of the response are 
available from Georgie Stagg at the MA office. 


$ Stealing History, the report into the illicit trade in 
cultural material, jointly commissioned by the MA 
and ICOM UK, is being launched in London on 12 
June. Speakers at the launch include Lord Renfrew of 
Kaimsthorn (professor of archaeology at the 
University of Cambridge), Tony Robinson (Channel 4 
Time Team and Baldrick in Blackadder) and Manus 
Brinkman (secretary general of the International 
Council of Museums). For more details of the launch, 
or to obtain a copy of the report, contact Liz 
Robertson or Georgie Stagg at the MA, 


& The first appraisals have taken place under the re- 
launched Fellowship Scheme. Applicants take part in 
an extensive appraisal with senior members of the 
museum profession and agree action that they need 
to take in order to meet the standard required for 
Fellowship. The new process is extremely rigorous 
and appraisers spend up to three hours assessing 


each applicant. Heather Kelly, professional 


development manager, commented: 'The Fellowship 
Appraisal provides a unique opportunity for those 
from mid-career onwards to undergo a ‘health-check’ 
about their progress and development in a 
confidential and non-work setting. Fellowship is more 
than a stamp of approval and is a clear measure of 
achievement and serious commitment to museums.’ 
For details of how to apply for Fellowship contact 
Heather Kelly at the MA. 
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by the Museums Association on behalf of 
the Department for Education and 
Employment (DfEE) and the Department 
for Culture, Media and Sport (DCMS), was 
intended to encourage museums to 
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increase their commitment to lifelong 


i Westminster, The c 


learning and to identify changes that were 
needed to help museums develop in this 
growing area. The conference was 
addressed by two ministers; Baroness 
Blackstone from DfEE and Alan Howarth 
from DCMS. Other speakers included Bob 
Fryer, director of policy and external 
relations at the University for Industry and 


Michael Stevenson, director of education at 


Conference delegates included directors 
and senior staff from national, local 
authority, independent, university and 
military museums from throughout the UK, 
and representatives of a wide range of 
Meions 
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imet 
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earning organisations such as the 


National Institute for Adult and Continuin 
Education, the Basic Skills Agency, Channel 
4, the BBC, the TEC National Council, the 
Third Age Trust, the Adult Residential 


Colleges Association and the Institute of 


Delegates worked in smali ‘round-table’ 
th 
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ifelong learning in areas as diverse as 


outreach, information technology, family 
learning, cultural diversity, the third age and 
young people. Each discussion group 
included people from a wide range of 
museums and other organisations and was 


led by a facilitator. 


Key conclusions of the discussion groups 
included: 


Bl an overall welcome for the government's 


$ 
i 


wish that museums should do more to 
contribute to lifelong learning and 


Fu cinerea sabe t mede mel Ne OE 7 
enthusiasm about extending existing work 


Bl a desire for a clear articulation of the 
specific role of museums in lifelong learning 


and clarity about the government's 
expectations 

Bl the need for a planned national 
strategy for lifelong learning, including a 
period of consolidation so that recent 
policy initiatives can be implemented 

Bl museums and their staff face significant 
cultural change in museums. As one 
facilitator commented: ‘Museums are 
now expected to be educational 
institutions, but most people working in 
them are not trained educationalists’ 

Bi more research is needed to establish 
what makes learning successful in 
museums 

E most lifelong learning in museums is 
funded as short-term projects. Many in 
museums are frustrated that they do not 
have the funds to embed successful 
project work as part of their long-term 
work. There is a pressing need to develop 
core revenue funding for lifelong learning 


A report of the conference is being 
prepared. Contact Sue Robinson at the 


MA office for details. 
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Advertising 020 7250 1997 Head oi 
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Director’ s Office 020 7250 1789. 
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A listing of events, 
disposals, awards, 
training and 
information for the 


museum sector 








Disposals 








Items for disposal should first be 
offered to registered museums. 
Priority should be given to offering 
items by gift — selling is not 
recommended. At least two months 
should be allowed from the date of 
publication for registered museums to 
express an interest. For further advice 
request a copy of the Museums 
Association's ethical guidelines on 
disposal or seek the guidance of the 
MA's ethics committee 


@ A late 19th-century (or early 20th 
century) Thames punt. The punt 
measures 8m x 0.8m 

Contact: Tim Lewis, London Canal 
Museum. Tel: 020 8367 6227. 
E-mail: 
wrgtim@netscapeonline.co.uk 


@ A collection of early 20th-century 
postcards, some c1850s, featuring 
European scenes. 

Contact: Helen Greengrass, Moyse's 
Hall Museum, Suffolk. 

Tel: 01284 757488 


@ A George IV mahogany square 
piano, c1825, by John Broadwood 
and Sons and a Coldrator refrigerator 
c1930, 1.1m x 1.62m x 0.68m. 
Contact: Dot Bedenham, Chelmsford 
Museum. Tel: 0145 353066 


@ A selection of costumes and 
household textiles; a selection of 
packaging material, largely food items 
and a selection of social history items 
including petrol pumps all in poor 
condition. Any delivery costs to be 
met by receiving institution 

Contact: P Mackenzie, Calderdale 
Council's Museums and Arts 
Division. Tel: 01422 354823 


Training events 
@ All training events and 
conferences will now be listed in 
the Training and Conferences 
supplement. The next supplement 
will be in the September edition of 
Museums Journal. 

Please send details of events 
including cost and e-mail and 
website addresses to Catrina 
Lucas, 6 Eton Street, Stubbing 
Holme Road, Hebden Bridge, 


West Yorkshire HX7 6LW 
by 20 July. 








Bateau pres de la Berge, Asniéres acquired by the Courtauld Collection with 
the help of an £80,000 grant from the National Art Collections Fund 


@ ^ Fowler roller No 16615 type DN4 
of 1926, boiler in poor condition, also 
a 19305/405 rubber-tyred milk float 
Contact: Jim Rees, Beamish 
Museum, Co Durham. Tel: 01207 
231811. Fax: 01207 290933. 

E-mail: museumGbeamish.org.uk 


@ A Jaguar XJ6 Broadspeed Coupé 
consisting of a bodyshell, separate 
engine, many parts believed missing 
Contact: Tony O'Keeffe, Jaguar 
Daimler Heritage Trust, Coventry. 
Tel: 024 7620 2870. 

E-mail: tokeeffe@jaguar.com 


@ Items of agricultural, domestic, 
trade nature including a group of 15 
bow/pit/rip saws, three large 
umbrellas, two mangles, a large farm 
sledge, a Champion churn plate, 
hoover and a folding wheelchair are 
offered for disposal 

Contact: John Leach, Tiverton 


Museum, Devon. Tel: 01884 256295. 


E-mail: tivertonmusGeclipse.co.uk 


@ Two large six-legged 18th-century 
tables of elm planks with oak turned 
legs. Originally made for the kitchen 
of the Mansion House in the City of 
London under the direction of 
architect George Dance the Elder. 
Contact: The Registrar, Museum of 
London. Tel: 020 7814 5589. 

Fax: 020 7600 1058. E-mail: 
museum@museum-london.org.uk 





Items required 


@ Beamish Museum requires trade 
vehicles for their new horsedrawn 
vehicles display. 

Contact: John Gall, Beamish, 

Co Durham. Tel: 01207 231811. 





Fax: 01207 290933. 
E-mail: museum@beamish.org.uk 


@ Material by artist, lecturer, 
cartoonist and socialist J F Horrabin 
(1884-1962) required for loan. 
Contact: Gerrard Roots, Church 
Farmhouse Museum, London. 

Tel: 020 8203 0130 


Acceptance in lieu 


@ The following have been accepted 
in lieu of tax and are available for 
allocation within the UK: Marcus 
Geeraerts the Younger, Portrait of an 
Unknown Lady, oil on panel (wish to 
Tate Gallery); Hendrick Goltzius, Bust 
of a Man Wearing a Tasselled Hat, 
pen and brown ink (wish to National 
Gallery of Scotland). Closing date for 
applications 30 June 

Contact: Heather Wilson, Resource, 
London. Tel: 020 7233 4200. 

Fax: 020 7233 3686 


Web news 


@ The Science Museum has launched 
a new website offering visitors a 
preview of the Wellcome Wing. It can 
be accessed on www.science 
museum.org.uk/wellcome-wing 


@ The British Library manuscripts 
catalogues are now on-line. They can 
be accessed using a standard browser 
at molcat.bl.uk or via the British 
Library's website at www.bl.uk 


@ The National Museum of Labour 
History and Pump House People's 
History Museum have gone on-line. 
The site can be accessed at 
www.nmlhweb.org 


June 2000 
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@ An e-mail discussion group has 
been formed following a workshop 
on Interpreting Asian Cultures in 
Museums: Displays, activities, 
strategies held at the British Museum. 
The site is open to all who have an 
interest in the subject: 
www.mailbase.ac.uk/lists/asia-in- 
museums/ 


@ The Museums and Galleries 
Disability Association (WAGDA) has 
launched its first homepage and a 
discussion group. It can be accessed 
at www.magda.org.uk 


@ Public Art South West has launched 
a website designed to demonstrate 
good practice in public-art 
commissioning, stimulate debate and 
provide up-to-date information about 
events and publications. It can be 
accessed at www.publicartonline. 
org.uk 


@ Chertsey Museum has launched an 
interactive website aimed at 
developing new audiences which can 
be accessed at 
www.chertseymuseum.org.uk 
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@ Nominations invited for the 
1999/2000 Jane Drew Prize. The 
prize is open to anyone involved in 
making and promoting architecture, 
including clients, journalists, artists 
and architects judged on the criterea 
of innovation, diversity and 
inclusiveness. 

Contact: Helen Taylor Forum. Tel/fax: 
020 7704 8472 


e Devizes Museum is now known as 
the Wiltshire Heritage Museum. The 
address remains 41 Long Street, 
Devizes SN10 1NS. Tel: 01380 
727369. Fax: 01380 722150. E-mail: 
wanhs@wiltshireheritage.org.uk 


Acquisitions. 


e Bates pres de la Berge, eres 
an oil sketch by Georges Seurat has 
been acquired by the Courtauld 
Collection with the help of an 
£80,000 grant from the National Art 
Collections Fund. The work cost just 
over £260,000. Other contributors 
included the National Heritage 
Memorial Fund. 

6 Dorset County Museum has 


June 2000 


acquired two Bronze Age gold 
neckrings dated 1000-8008C. The 
National Art Collections Fund gave a 
grant of £25,000 towards the total 
cost of £110,000. Other contributors 
included the National Heritage 
Memorial Fund. 

Contact: National Art Collections 
Fund. Tel: 020 7225 4836. Fax: 020 
7225 4848. E-mail: infoGnacf.org 


@ Leeds City Art Gallery has acquired 
the 1929 H S Ede manuscript A Life of 
Gaudier-Breska with the help of a 
£50,000 grant from the National Art 
Coliections Fund. The total purchase 
price was £229,400. 

Contact: Evelyn Silber, Leeds City Art 
Gallery. Tel: 0113 247 8329. 

E-mail: martin.driver@leeds.gov.uk 





Two gold Bronze Age neckrings 
acquired by Dorset County Museum 
with the help of a £25,000 grant from 
the National Art Collections Fund 


@ Nottingham City Council has 
acquired two paintings of Newstead 
Abbey by Peter Tillemans with a grant 
of £26,200 from the Heritage Lottery 
Fund and £15,000 from the 
MGC/V&A Purchase Grant Fund. 
Both works will be on show at 
Newstead Abbey. 

Contact: Sarah Clarke. 

Tel: 0115 915 3687/4 


@ Taywood Homes has donated à 
selection of old items, including a 
large set of old weighing scales, to the 
Thackray Medical Museum, Leeds. 
The scales will feature in the 
Bodyworks gallery and will form part 
of a section called Measure Up. 
Contact: Helen Fryers, Thackray 
Medical Museum, Leeds. Tel: 0113 
244 4343. Fax: 0113 247 0219. 
E-mail: medical museum@msn.com 


@ The Royal Naval Museum, 
Portsmouth has acquired an extensive 
collection of photographs of warships 
with the help of a £49,500 grant from 
the Heritage Lottery Fund. 

Contact: Chris Howard Bailey. 

Tel: 023 9272 7571 or Lesley 
Thomas. Tel: 023 9272 7576 


e cute, Museums Consultative 
Committee has been awarded 
£81,500 from the Heritage Lottery 
Fund to support Something Else, a 
project for young people. 

Contact: Pat Reynolds, Surrey 
Museums. Tel: 01483 594624. 
Fax: 01483 594595. 

E-mail: museumsGsurreycc.gov.uk 


@ Didcot Railway Centre has received 
a £37,300 grant from the Heritage 
Lottery Fund towards the cost of 
bringing the Pendennis Castle Great 
Western Railway steam engine to the 
centre from Australia. 

Contact: Mick Dean. 

Tel: 01235 817200 


@ Entries are invited for the john 
Kobal Photographic Portrait Award 
2000. The total prize money available 
is £5,500 and the closing deadline for 
entries is 9 June. For entry forms and 
information send an SAE. 

Contact: John Kobal Foundation, 

PO Box 3838, London WC1X ONP. 
Tel/fax: 020 7278 8482. 

Websites: www.npg.org.uk or 
www.hultongetty.com 


@ Recipients of the latest round of 
Heritage Lottery Fund grants include: 
Leeds Museums and Galleries, 
£110,000 towards the acquisition of 
Ede, Life of Gaudier-Brzeska; 
Esplanade Arts and Heritage Centre, 
Rochdale, £1,100,000 to create à 
permanent home for the museum 
collection; Keighley and Worth Valley 
Railway Trust, £599,000 towards the 
Oxenhope project; Handel House 
Museum, £500,000 towards 
refurbishment; British Library, 
£500,000 towards the acquisition of 
the Laurence Olivier Archive. 
Contact: Lydia Davies, Rebecca Ward 
or Damian Wilson. Tel: 020 7591 
6032/5/4. Website: www.hlf.org.uk 


@ Milestones — Hampshire's Living 
History Museum has received the 
South East regional prize in the 
Celebrating Construction 


Achievement Awards. The scheme 
rewards the top 12 lottery-funded 
projects across the UK that 
demonstrate high standards of design 
and construction. 

Contact: Press Office, The Castle, 
Winchester. Tel: 01962 847666. 

Fax: 01962 854571. 
Website:www.hants.gov.uk 


@ The Royal Pavilion, Brighton has 
been voted the best heritage and 
history attraction in the new Which? 
Guide to Tourist Attractions 2000 
Contact: Cara Bowen. Tel: 01273 
292810 or Sarah Wilson. 

Tel: 01273 292818 


@ The gift shop at Waddesdon 
Manor, Buckinghamshire has won the 
1999 NPI National Heritage Award. 
Waddesdon Manor also won the 
Silver Award for best overall property. 
Contact: Vicky Darby, Waddesdon 
Manor, Bucks. Tel: 01296 653231 


@ The Science Museum requires 
partners for a collaborative project to 
acquire and display artefacts 
representative of the experiments 
carried out at CERN using the Large 
Electron Positron (LEP) collider, which 
is to be dismantled later this year. 
Contact: Catherine Halcrow, Science 
Museum, London. Tel: 020 7942 
4000. E-mail: c.halcrowGnmsi.ac.uk 


Corrections 


@ The 1999 MGC Conservation 
Award was awarded to Wiltshire 
County Council Conservation Centre. 
It was accepted by Virginia Neal on 
behalf of the council. 


@ The credit on the photograph 
(Museums Journal March 2000, p54) 
should have read: Ed Barber/Crafts 
Council Exhibition (UN)Limited 
Repetition and Change in International 
Crafts 1 April to 6 June 1999. 


| Noticeboard, 
Museums Journal, 

42 Clerkenwell Close, 
London EC1R OPA 
Fax: 020 7250 1929 
items cannot be accepted by teiephone 
Deadline for July is 19 May 
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A listing for 


touring exhibitions 
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British Red Cross 


Br. ti cH Red Cr [ JSS 
9 Grosvenor Crescent. 


London, SW1X 7EJ 


"-. I b / — y / , “ E | 
lei: 020 7201 5013 
Fax:020 72355194 


Contact: Lesa Kingham 


Power of Humanity 

Humanity is at the heart of the British 
Red Cross in caring for people in crisis 
This exhibition highlights the role of 
the British Red Cross past and present 
over its 130-year history and provides 
a unique insight into the humanitarian 
work of the charity. The exhibition 
uses unique personal testimonies, 
photographs, archive material and 
artifacts to portray its global and local 


A r 


WOTK 
Size: 5 
Hire Fees: Free of charge 


Available: October 2000 to end 
2002 


Tourwest 


6 Putney Common. 
London SW15 HI 

lel: 0208 789 8864 
Fax 208 780 3688 


Contact: Sonia Diekmann 


Monster Creepy Crawlies 


Moving and static models scaled up 


to human size show thirteen species 
of aethropods; with giant props, a 
model kitchen, garden shed and 
pond. Highly interactive, great fun 
ind excellent education 

Size: XL 

Hire fees: negotiable 

Available: now 


Dinomites 

Nine models representing smaller 

dinosaur species at different stages of 

the life-cycle, from eggs to death 

reature in realistic settings, with 

sounds, hands-on interactive, fossil 
ists, video and graphic panels 

Size: XL 

Hire fees: negotiable 

Available: now 


Amazing Music Studio 

A highly interactive exhibition about 
music — Its creation, performance 
physics, production and technology 
Visitors experience over 35 hands-on 
exhibits, from harmonic waves to 
Karaoke, chromate video perfor- 
mance and DJ scratching 

Size: Xl 

Hire fees: negotiable 

Available: nov 


The Wellcome Trust 
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Two Memorable Men: Crispin Eurich 
photographs and LS Lowry drawings 


— The First Gallery 


Biomedical Image Awards 

A display of fifty-nine outstanding 
biomedical images produced using a 
range of photographic and electronic 
imaging techniques which have been 
selected from new material acquired 
by the Wellcome Trust Medica 
Photography Library 

Size: 5 

Hire Fees: Free of charge, must pay 
insurance and transportation costs 
Available: August, December 2000 


and October 2001 onwards 


AS Lewis Heriatge Services 


31 Lammack Road 
Blackburn, Lancashire BB1 4T2 
Tel: 01254 697 492 
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Marilyn Monroe 

Aside from her relationships with Di 
Maggio, Arthur Miller and the 
Kennedy brothers and long before 
Andy Warhol used her image, Marilyn 
Monroe was an icon of the 20th 
century 

Size: M 

Hire fees: £300 plus Vat and return 


delivery 


2000 








Available: Now 
Additional Information: The 
exhibition is made up of 70 glazed 


LJ 


frames, six at A2 and the rest at A 


The First Gallery 


1 Burnham Chase 
Bitterne, Southampton SO18 5DG 
Tel: 023 8046 2723 


Contact Margery Clarke 


Two Memorable Men 
30-framed photographs (b/w) and 
30-framed drawings. Crispin, son of 
Richard Eurich (RA/OBC) was 


commissioned by Studio Internationa 


Management to do a photographic 


series 'Artists at Work' (which 


in his black overcoat). Growing 
prestige as a freelance in London 
abroad on assignments cut short by 
an early death. Seeing his work with 
Lowry's shows parallels in subject 
matter and approach 

Size: M 

Hire fees: £450 for 4 weeks extra 
weeks £100 

Available: Now 

Additional Information: A2 








A 20th century icon — Marilyn 
Monroe. See AS Lewis Heritage 
Services 


poster, 1/3 A4 leaflets (some free 
allocation), postcards, catalogue: 
Crispin Eurich 
pb 'Lowry Himself photos by C 


Eurich. C 


Department of Museum Studies 


In-service training for 
museum professionals 
Museum Studies (Part-time Course) 


(MA/MSc/PgDip) 


Producing the most widely recognised professional museum 
qualifications in the world, Leicester's Department of 
Museum Studies has been at the cutting edge of museum 
development for over 30 years. 


Call us 
today 


For information please 
contact Christine 
Department of Museum 
Studies 

Leicester University 

105 Princess Road East 
Leicester LE] 7LG 

iv 


year period 


The part-time course is delivered over a two- 


in a series of one-week modules 


at Leicester. Part-time students are usually 

employed in museums and are seeking to 

further develop their knowledge, skills and 
professionalism. 


UK Applications are now being considered for 
the start of the course in October. 


+44 (0)116 252 


http://www. le.ac.uk 


museumstudies 


GRRDURTE STUDIES 
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Size: M toL 
Hire fees: £300 for a 6 week 


Available: February 2001 onwards 
Additional Information: Cor: 


exhibition contains 40/50 works, but 
larger venues could be supplied wit! 
t! C y arrang irent 
) ie f í 
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as Exhibitions on offer 


Exhibitions on 
Offer 


If you would like to 
promote your touring 
exhibition to over 
32,500 readers 
contact our 
advertising team on 
020 7250 1997 


Exhibitions On 
Line 


Exhibitions On Offer is 
now available on the 
Museums Associations 
website 

For more information 
log on at: 
www.museums 
association.org 


LOCUM 
DESTINATION 


Insight, information and 
opinion for destination 
managers 


The new quarterly publication for destination managers 
in tourism, culture, heritage, leisure, regeneration and 


economic development 


Case studies and models of best practice for 


destinations of all types 





P 


* Critical debate of major 


sues such as branding, 


benchmarkina and government policy 


* Published by Locum Destination 


INS iitancvy n Furi ipe 


Subscriptions enquiries 


tel. 01444 459 449 
Issue 1 contents listing ana further information on 


the Web www.locum-destination.com/Idr.htm 


ostination industry figures from 


Consulting, the leading 





Recruitment 





IMPERIAL WAR 


IMPERIAL WAR MUSEUM 


LAMBETH ROAD 





MUSEUM 


The Imperial War Museum, one of London's most exciting and modern museums, has three newly created vacancies, two for the 
management of the Collections and one with a corporate wide remit for the development of an intranet. 


We are creating a new Collections Management Unit within the Collections Division andseek a Head of Unit and Collections Care Officer. 
Consisting of seven curatorial departments; Art, Documents, Exhibits and Firearms, Film and Video, Photographs, Printed Books, and Sound, 
the collections of the Imperial War Museum are viewed as one of the most unique and comprehensive in the world in their coverage of 
twentieth century conflict. 


The Intranet Officer will play a pivotal role in the introduction of a Museum-wide intranet. 





Head of Collections Management (ref. HCM) £29,750-£38,250 


As Head of Collections Management you will play a leading role in the strategic development of the collections in support of the Museum's 
remit. You will be required to co-ordinate policies and practice of collection management for objects, works of art, archives of documents, 
film, photographs, sound and books and to develop programmes of priorities for resourcing. 


You should be educated to degree level in a relevant field, have a proven track record of leadership in the management of museum collections 
within a medium to large organisation, be competent in modern professional standards of collection management as required by the Museum 
Registration Scheme (Spectrum), and be aware of the professional standards within archives and libraries. | nnovation, strong communication 
and interpersonal skills, and experience of project management are also important. 


TUTTI T U 


Collections Care Manager (ref. CCM) £22,000-£28,250 


AS Collections Care Manager you will be responsible for co-ordinating the management and development of the environments, conservation, 
storage and security, of the objects, works of art, books and multi-media archives of the Collections Division. Working with all seven collecting 
departments and accommodation teams you will be responsible forthe observance and achievement of collections care management best 
practice. 


You should be educated to degree level in a relevant field, have a proven track record in the storage management of diverse collections, 
including preferably archival/library components, and have a working knowledge of current professional standards for the handling and 
conservation of museum objects. Attention to detail, numeracy, Strong communication and teamwork skills, and previous experience in a 
liaison and co-ordination role are also important. 
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Intranet Officer (ref. IO) £17,000-£21,000 
(4 year contract initially) 


With the infrastructure and software already in place, the museum-wide intranet will function across ali branches and improve the 
communication, efficiency and the sharing of information. As Intranet Officer you will play a pivotal role in the selection, design and 
production of content and in the development of sustainable working practices. 


You should have previous experience in Intranet development, Intranet/ Web content and page design skills, and have the ability to lead 
colleagues to new ways of working. Confidence, strong communication skills both oral and written, numeracy, and an organised and 
methodical approach to work are also important. 


To apply, please send your CV with detailed covering letter quoting the appropriate reference to David Fackney, Personnel Services, 
Imperial War Museum, Lambeth Road, London SE1 6HZ by Monday 19 June 2000. For a detailed Job Description please visit our 
website www.iwm.org.uk (What's New page) or alternatively send an A5 SAE to the above address, quoting the appropriate reference. If 
you have not heard from the Museum within 3 weeks of the closing date you should assume that your application has been unsuccessful. 
Interviews will be held in mid-July. 


The Imperial War Museum is committed to a policy of equal opportunities. 






Public Programmes 


Norwich Castle Museum 


Norwich Castle Museum is undergoing a major refurbishment programme wih 
the aid of Heritage Lattery Funding. Part of the programmed work involves the 
re-display of the Keep 
project is scheduled to start on site in December 2000 with completion by July 
2001. Expressions of interest are sought from contractors and specialists with a 
proven track record in the following fields: 


Large scale historic and working models 


A/V film and video software and hardware 
Contact Ronayne:Design, 17 Manor Avenue, London, SE4 TPE, Fax 020 8692 4345 
Expressions of interest to be received in writing no later than 30 June 2000. 


MUSEUM EDUCATORS 


and other principal galleries at a budget of £750,000. The museums 


RPM resenting and writing. 
Museum Exhibition contracting P SS n SE 
Showcase manufacture 


Scenic painting and dioramas 


Mannequins and replicas availability to: 


Closing date Friday 16 June 2000 


THE BRITISH LIBRARY 


The British Library has a successful and expanding programme of exhibitions, events, 
education programmes and outreach activities to increase access to the national 
library's collection of books, manuscripts and other forms of recorded knowledge and 
to develop our new building at St Pancras into a major cultural centre. 

We are now looking to fill three key positions in Public Programmes, 


Head of Education 


You will lead the team responsible for developing education programmes for schools 
and FE colleges, adult learners and all exhibition visitors, and you will play a key role in 
the development of the Library's exhibitions. You should have significant experience of 
developing creative educational programmes, a proven ability to write educational 
materials, and a commitment to the use of new technology to extend access. 

We are looking for an excellent communicator with the drive, creative energy and 
management skills to lead developments in our on-site and outreach programmes. 
Salary circ. £26,000-£ 30,000 


Education Officer 


You will develop and implement education programmes for our target audiences, with 
an emphasis on schools. You should have experience of school teaching, of organising 
museum or gallery education programmes for schools and of creating educational 
resources, plus a sound knowledge of the National Curriculum. 

We are looking for a team player, who is creative and imaginative, with a keen interest 
in new technology. This post is offered as a fixed term appointment for three years. 
Salary circ. £17,000-£19,000 


Loans Registrar 


You will be responsible for the establishment of a Loans Registry, which will manage 
all loans from the Library to other museums and galleries and loans to British Library 
exhibitions. You will work closely with the Collection and Conservation Departments 
and be involved in the co-ordination of packing, transport and insurance, arranging 
schedules and consulting with lenders and transport agents. 

We are looking for an effective communicator who is also a well-organised museum 
professional familiar with museum standards and environmental requirements for 
various types of museum objects. You should have at least. 3 years museum 
experience ideally in the administration of loans. 

Salary circ. £21,000-£24,000 


For further details and an application form please telephone: 020 7412 7331 
The closing date for receipt of completed applications is: 21 June 2000 
The British Library is an Equal Opportunity Employer 


Flexible and experienced educators wanted to help 
with the Campaign for Learning through Museums and 
Galleries work supporting and promoting learning in 


Send CV plus details of experience. interest and 


Director, The Museums Association, 42 Clerkenwell 
Close, London, EC1R OPA. Fax: 020 7250 1929. 





Work is varied — advising, supporting, running events, 
Work will be periodic and paid on a daily rate. 


Recruitment Advertising 
Deadlines 


Museums Journal 
Recruitment 
Supplement 


The next deadline for 
the Recruitment 
Supplement will be 
Midday Friday 9th June 
2000 


The publication date 
will be 17th June 


Museums 
Journal 


The next deadline for 
recruitment advertising 
in the Museums Journal 
will be Midday Monday 
19th June 2000 for the 
July issue. 


The publication date 
will be 6th July 

For further information 
please contact our 
advertising team on 
0207 250 1997 


Notice to 


Advertisers 

It is the policy of the 
Museums Association 
that its associate mem- 
bers (AMAs) should be 
paid,at the minimum, on 
the English local 
government 

scale 5 or its 

equivalent. 


Advertisers 
specifying 
AMA must 
also state 

the salary 
being offered. 





ROYAL ARTILLERY MUSEUMS LIMITED 


EDUCATION 
MANAGER 


Salary £20k to £23k 


Artillerymen have been present in every war since the Battle of Crecy in 
1346. To convey the story and to preserve the outstandingly important 
collections of guns, artefacts, medals and documents, the first phase of 
'"FIREPOWER', the new Royal Artillery Museum will open in 2001. 
Located within the historic Royal Arsenal, Woolwich. it will attract 
180.000 visits annually. of which 10% are expected to be school visits. 
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Core responsibilities include: 






€ implementing the Museum's Education Strategy. which emphasises 
science and numeracy, 
generating school visits, 








providing education input into the exhibitions, 






organising life-long learning programmes, 






co-ordinating schools and general outreach programmes. 






Working within an independent museum's environment. flexibility, 
versatility and energy will be demanded. We seek the best museums 
educator available — a team player. 







This is not a teaching post and applicants may come from a variety of 
backgrounds, including teaching or working with educational groups 
but non-teacher candidates will be considered. A degree is desirable, as 
is à knowledge of the National Curriculum. Enthusiasm for history, an 
awareness of the relevance of the museum themes to science and numer- 
acy and an ability to express ideas in a stimulating manner, are consid- 
ered essential. 












Wrte in confidence with full CV to Eileen Noon. Royal Artillery 
Museums Limited, Old Laboratory Office, Royal Arsenal (West). 
Warren Lane, Woolwich. London SEI8 6ST. C losing date is 1 July 2000 
and candidates will be short-listed by late July. Royal Artillery Museums 
Ltd is an equal opportunities emplover. 












Lancashire County Museum Service 


COUNTY MUSEUMS OFFICER 


Ref: CO213/PS 
£36,690 - £40,359 
(pay award pending) 






On the retirement of John Blundell the present County Museums Officer 
in September, the County Council is seeking to find an immediate 
replacement to this important post within the authority. 

Following a period of steady expansion, the Council has recently turned 
its attention to consolidating the Service and in particular is anxious to extend 
access and the customer base.Operating from headquarters in Preston the 
bulk of the public services are delivered through eight varied venues 
comprising the Museum of Lancashire, 2 country houses, a town house, a 
maritime museum and three textile mills with recently Designated textile 
industry collections 
There is also a very successful schools and community service and active 
liaison with a number of voluntary and local authority museums across the 
county. 

There are a number of exciting projects underway, including proposals 
for capital developments on major display schemes at Preston, Fleetwood 
and Helmshore. We require a dynamic and forward looking individual, both to 
bring these projects to fruition and to extend access to the extensive 
collections which concentrate on the story of Lancashire. 

If you fulfill these exacting requirements and feel that you can make a 
success of this demanding role please send for details now to:- 




























Education and Cultural Services Directorate 
Personnel Services, County Hall, Preston, PR! 8RJ. 







cancashire 
ounty . e. 
Council e 


Tel 01772 261607 






Closing Date: 23rd June 2000 


Designated as à museum with an 
Gutstanding collection 













THE FITZWILLIAM MUSEUM 


University of Cambridge 


DOCUMENTATION CO-ORDINATOR 
Salary £16.286 to £18,185 Pensionable 


The Fitzwilliam Museum is seeking to appoint an art historian or 
graduate in an allied discipline with at least three years" museum 
experience of documentation projects (preferably working with three- 
dimensional objects), especially at the level of managing terminology 
and recording procedures, to assist the computing and curatorial staff 
who are building a database of collections information and images. A 
thorough knowledge of SPECTRUM and its application to a wide 
range of object types is essential Familiarity with the ADLIB 
Museum database from ADLIB and a research interest in applied arts 
or antiquities would be an advantage. 

The funds for this post are available (from the Desi gnation Challenge 
Fund) until 31 March 2001 in the first instance and the post may, sub- 
ject to the availability of funding, be renewed for a further period. 
For further details and how to apply contact Thyrza Smith at the above 
address enclosing a stamped addressed envelope or Tel (01223) 
332900. Closing date: 24 June 2000. Interviews will be held in mid- 
July 2000. 


The University of Cambridge is committed to ex ualitx of opportunity 


Desgaated as à museum with an 
outstanding collection 
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Liverpool University Centre for Archive Studies is pleased to announce 
the launch of a new practically based, undergraduate level distance learn- 
ing programme: 
* * * * * 
Certificate/Diploma in Professional Studies: 
Archives & Records Management 

This is the first qualification of its kind to be offered in Britain and will 
allow anyone who is currently working in archives or records manage- 
ment access to university. based education. and training. Based on a 
Certificate programme successfully piloted at the Public Record Office in 
1997/8, and which received recognition from the Society of Archivists, it 
is credit-based allowing candidates the opportunity to access individual 
modules, as well as the Certificate and Diploma awards. 
Each individual module carries 15 academic credits. Candidates who com- 
plete four core modules thereby gaining 60 credits will be awarded the 
Certificate. whilst those who complete four core modules 4 four special- 
ist modules, equalling 120 credits, will be awarded the Diploma. 
The four core modules are designed to cover the broad principles of 
archives, records management and preservation and to demonstrate how 
these may be practically applied in the workplace: 
I. Introduction to archives and records management 
2. Processing records and archives 
3. Reference and user services 
Preservation management 


AA 


The specialist modules enable the selection of a further four study areas of 
particular relevance to the student: 

3. Reading and interpretation of documents 

6. Archives as an information resource 

7. Advocating archives 

8. Archives management 

9. Records management 

10. Business archives 

ll. Archives in Scotland 

For further information, or to receive a prospectus, please contact: 
Caroline Williams. Director of Studies on 0151 794 2390 

williams @ liv.ac.uk 

Or 

Carol Tanner, Course co-ordinator on 0151 794 2414. ¢.tanner@ liv.ac.uk 
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ECE] UNIVERSITY OF 
4» CAMBRIDGE 


Whipple Museum of the 
History of Science 





Project Assistant 


Applications are invited for the post of Project Assistant on our 'Collections 
Access Project. Funded by the Designation Challenge Fund, the project 
involves refurbishing museum spaces and developing new interpretative 
materials. The post requires a high level of accuracy, computer literacy, ability 
to work flexibly and independently as well as in a team, and a demonstrated 
ability to write reports and meet deadlines. Good communication skills and an 
aptitude for photography are desirable, as is ONC level education in an 
appropriate subject. The appointment will be until 31 March 2001 on pay 
scale £11,769 - £13,195 (pay award pending) with the possibility of renewal 
dependent on funding. 


Completed application forms, including a statement of application 
and the names of two referees should be sent to Tamara Hug, Dept History 
and Philosophy of Science, Free School Lane, Cambridge CB2 3RH, 
tel: (01223) 334540, email: th10001Ghermes.cam.ac.uk by 21 June 2000. 
Electronic applications will not be accepted. Application forms can be obtained 
from the above address. Further details are on our website: www.hps.cam.ac.uk 
Likely interview date 4th July 2000. 


The University is committed to equality of opportunity 

























TAE BIRTAPLACE OF BRITISA MOTORSPORT AND AVIATION 


BROOKLANDS MUSEUM 
WEYBRIDGE, SURREY 


DIRECTOR DESIGNATE 


Salary: from £35.000 






Brooklands Museum Trust was formed in 1987 to create a museum of 
motoring. aviation and engineering at the famous Brooklands Motor 
Course. lt is now well established as a visitor attraction, education centre 
and conference venue. The Museum enjoys wide support from industry 
and many of the historic buildings have already been restored, some with 
grants from the Heritage Lottery Fund. The Museum attracts 110,000 visi- 
tors a year and has a full and varied programme of events. 


The present Director, who has held the post since the Museum's inception. 
is retiring in Spring 2001 and the Trustees are now seeking à Successor to 
manage the Museum and to continue its development. There are several 
major projects planned. 


This is a challenging post which will require vision, drive, management and 
commercial ability and preferably a museum or heritage background. 






The ideal candidate will have leadership qualities, a relevant degree, a pro- 
tessional Museum qualification and an interest in motoring, aviation and 
engineering. 


Please apply in writing with a full CV to the Chairman, Brooklands Museum 
Trust, Brooklands Road, Weybridge, Surrey, KT13 OQN. 


Closing date for applications: 31st July 2000. 


Y HÀ e Sh 
BROOKLANDS 


Royal Patron HAE Prine Mamee of Herd 


Registered Charity No. 296661 


When asked as part of a readership survey 


42% said they shared their copy of 
Museums Journal, some with over ten people! 


To find out more about receiving your own copy 
on subscription contact Steve Crick on 


0207 250 1837 





GEFFRYE MUSEUM 


English Domestic Interiors 


Applications are invited for three posts at the Geffrye Museum, 
all of which offer outstanding opportunities for personal and 
professional development within this successful and dynamic 
museum, 





Education Officer, Schools and Formal Learning 
35hrs per week 
Salary range £17,500 to £23,000 


This post will be responsible for the preparation and delivery of 
teaching sessions primarily to school groups at primary and 
secondary level, and also to students in further and higher 
education. Applicants should be able to demonstrate excellent 
communication and organisational skills. This is a senior position 
within the Education Team demanding high levels of commit- 
ment and competence. A good degree, a PGCE and teaching 
experience in a museum are essential, 


Curatorial Assistant/Exhibitions Officer 
35hrs per week 
Salary range £14,000 to £17,000 


Working within the Curatorial Department, duties will include 
collections care documentation and the research, planning and 
installation of temporary exhibitions. Applicants should have a 
relevant degree or equivalent, at least two years experience in 
exhibitions work and be self-motivated, with excellent organisa- 
tional skills. 


Security and Estates Manager 
35hrs per week 
Salary range £20,000 to £25,000 


This new position offers an exciting opportunity to play a role in 
developing the museum's facilities and standards of visitor 
care. The post-holder will manage and co-ordinate security 
operations, systems and staff and will be responsible for the 
management and maintenance of the museums estates. The 
successful candidate will be able to demonstrate experience in a 
comparable role, preferably in a museum, including supervision 
of staff and contractors, knowledge and practical experience of 
Health and Safety issues and management of maintenance 
projects. 


Rostered hours will include regular weekend working and some 
occasional evening overtime. 





Please apply IN WRITING ONLY ENCLOSING A SAE for 41p 
for details and application form to: Personne! Officer, Geffrye 
Museum, Kingsland Road, London E2 BEA 


Closing date for application forms: Friday 16 June 
Closing date for return of completed applications: 
Wednesday 28 June 
We operate a NO SMOKING policy in the museum buildings 


The Geffrye Museum Trust is an equal opportunity employer 
Registered Charity No 803052 












MUSEUMS JOURNAL 
The Leading audited ABC title for the 
heritage sector 









Sales Executive 






19k - 22k plus benefits 






London 


Following the restructuring of the advertising depart- 
ment we are now seeking to recruit a Sale Executive 
for our monthly magazine for the museums sector. 
This position would ideally suit someone with a 
minimum of one year's experience in B2B who is now 
looking to broaden his/her knowledge and experience. 







The successful applicant will be a customer focused 
team player who is willing to learn and has excellent 
communication skills. 
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HERITAGE SERVICE 
PRINCIPAL KEEPER 




























(Visrron & Community Services) 
£19,101 - £22,194 


We are looking for a dynamic. forward-thinking individual who can lead a busy and 
lively team at one of Lincolnshire's most popular heritage attractions. Gainsborough 
Old Hall is a late medieval manor house, managed by Lincolnshire County Council 
on behalf of English Heritage. It has a very successful, well-established education 
programme and runs regular events and temporary exhibitions. The Hall is interpreted 
primarily as a historic house, although it has a small, general social history collection, 
The Hall is also part of the County Council Heritage Service, which is working hard 
to provide services which are relevant in this large rural county. You will co-ordinate 
the day to day operation of the Old Hall, including health & safety and maintenance 
issues, monitor budgets. recruit and manage staff and undertake appraisals and act as 
a keyholder. As a member of the Visitor and Community Services Team, vou will 
make a positive and active contribution to our drive towards improving access to and 
enjoyment of our services throughout the county. This post is important in developing 
cross-service working. It is essential that you have experience of leading and managing 
teams, managing multiple priorities and meeting deadlines, be well organised and an 
imaginative and innovative thinker. Also essential is enthusiasm to drive projects 
forward, whilst motivating staff to meet key performance targets, communicating 
effectively with a wide variety of people and understanding how museums can 
contribute towards the key national agendas of access and leaming. Three years’ 
experience of working in a museum environment is required. À recognised 
qualification in museum work would be an advantage, 





Application forms are available from and should be returned to Personnel Services, 
Lincolnshire County Council, County Offices, Newland, Lincoln. LNI IYL. 
Tel: Lincoln (01522) 552231 (24 hour service). Alternatively Jor hearing impaired 
applicants, minicom (01522) 552055. Please quote EB880. CLOSING DATE 30 


JUNE 2000, 
LINC@®LNSHIRE 


COUNTY COUNCIL 


LINCOLNSHIRE COUNTY COUNCIL IS COMMITTED TO EQUAL OPPORTUNITIES 









Assistant Curator 


nr Rugby 


The Prison Service Museum cares for the historical collections of 
Her Majesty's Prison Service of England and Wales. The museum is 
based at the Prison Service College at Newbold Revel near Hugby, 
with Dranch museums at Dartmoor, Gloucester and Wakefield. 


You will be responsible for the management of the museum's 
collections and all supporting information, ensuring security from 
damage, deterioration or loss. You will also carry out research to 
enhance knowledge and understanding of the museum's 
collections, and assist with visits to the museum. 


You must be qualified to at least ONC/BTEC National level in a 
reievant technical subject, supported by at least four years’ formal 
training and a degree or equivalent in History or a related subject. 
You wil also need to be a good communicator, self-motivated and 
capable of working effectively alone. You should have a clean 
driving licence and your own transport, as the role will involve travel 


£14,158 - £23,896 


within the UK with occasional weekend and evening work. Part- 
time working may be considered. 


The starting salary will be within the range £14,158 to £23,896. 
Qualifications and experience will be taken into account. 
Progression within the pay scale will be dependent on performance 
which is assessed annually. The Prison Service offers a non- 
contributory pension. 

For further information and an application form, please contact: 
Sarah Hawker, Human Resources, HM Prison Service, Newbold 
Revel, Rugby, Warwickshire CV23 OTH. Tel: 01788 834095. Fax: 
01788 834231. The closing date for receipt of completed 
applications is 23 June 2000. 


Applications are invited from candidates regardiess of 


: An as ay ; ; . at ^o, 
ethnic origin, religious belief, gender, sexual orientation S$ v^ 
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or disability. ^en 





The Prison Service is an BST WZRCSeNÉ Equal Opportunities Employer 
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Recruitment Rates 


Museums Journal SCC £50 | 


Recruitment Supplement SCC £50 


10% discount for Museums 
Association Institutional and 
Corporate Members plus Charities. 


Dimensions 

Print Area 240x200mm 
Single column width 97mm 
Two column width 148mm 
Four column width 200mm 


Mono information 


150/200 lines per inch screen 
ruling 

Complete same-size positives 
Right reading, emulsion side down 


Full Colour information 


Positive film separations 
Right reading, emulsion side down 











Eid 
pos 
MEA 


Natural 
Environment 
Research 
Council 


CULTURAL DIVERSITY OFFICER 


£19,101 - £22,194 p.a. 


We require you to build on successful work in the Arts and 


Heritage fields. 


You will be responsible for development work with 
organisations, groups and agencies across the City and for 
delivering the specific City Council Diversity Newsletter. 
You will also need to prepare a Cultural Diversity Strategy, 
liaise with artists to deliver projects including Southampton 
Multi-Cultural Carnival, as well os controlling budgets, 


Closing date: 22 June 2000. 


An Application Form, Jeb Description and Person Specification is available from 
Directorate of Community, Leisure and City Services, Southampton City Council, PO Box 
933, Southampton $014 7BD. Telephone (023) 8083 2809 (24 hour answerphone). 
Please telephone (023) 8083 2575 if you are a hearing impaired caller and have 


access to a Minicom. All applications must be submitted on an official application 
form. CVs will not be considered. See our CityWeb site at www. southampton.gov.uk 


Chief Curator 


Keyworth, Nottingham. 


Ref No: GB44 





marketing, raising income and recruiting and training artists, 
teachers and volunteers. 











You will have knowledge and experience of Cultural Diversity 
work preferably in an Arts or Heritage environment. 

Good communication, interpersonal and team working skills 
are essential. Skills and experience in marketing, budget 
management, people management and research ond 
development would be a strong advantage. 








AE eo | — ü V. socks 
o K This job is open to jobshare. We have a positive approach to Equal Opportunities and encourage applications 
S rom all sections of the community. All Council offices are designated non-smoking areas. Disabled applicants who 
meet the essential criteria will be interviewed. 








Nottingham 


The British Geological Survey (BGS) is the UK's premier geoscience strategic 
mapping and research organisation. Part of the Natural Environment Research 
Council, we have a vacancy for a Chief Curator at our headquarters in 


You will be responsible for the management of a multidisciplinary team of scientific 
curators and technical staff who look after BGS's diverse collection of borehole 
core. rocks, minerals and fossils. You will be expected to develop management 
strategies for the collections that will in turn be a significant component in the 

development of a Corporate information Strategy. it is anticipated that the role 
will develop as major new collections are donated to BGS. Key elements include 
the planning of the integration of large donations, facilitating future large donations 
and raising the profile of the BGS collections in the geoscience arena, 


You should have a degree in Geology and a post-graduate diploma or degree in 
Museum Studies or a related subject. You will also need five or more years’ expenence 


in managing extensive geological material collections. 


Salary will be £21,675 to £28,900 pa, depending on experience. Future increases 
will be performance related. Working hours will be 37 per week, and the benefits 
package includes 25 days’ annual leave, 10 7: days’ public and privilege holiday 
and a non-contributory pension scheme. This is a full-time appointment for five 


years in the first instance. 


For an application form to be returned by 30 June 2000, please contact Personnel 
(Recruitment), British Geological Survey, Keyworth, Nottingham NG12 5GG. 
Tel: 0115 936 3209. Please quote reference SSO/GDIM/KW/00/1, Previous 


applicants need not apply. 


The Council has an equal opportunities policy and welcomes ( | 3 
applications from all sections of the community. People with N 


aen . 


disabilities and those from ethnic minorities are currently NUSO IS SEF 
under-represented and their applications are particularly 


welcome. The British Geological Survey is an Investor in at May, 
People organisation. The Council operates a guaranteed 
interview scheme for suitable disabled candidates. 
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Moves 


@ Steven Falk from 
Coventry museums joined 
Warwickshire Museums 
Service as a senior keeper of 
natural history in January. 
@ Margaret Faull, director 
of the National Coal 
Mining Museum for 
England, has been 
appointed as a non- 
executive director of the 
Wakefield and Pontefract 
Health Authority. 

@ Jersey Heritage Trust 
has appointed Elizabeth 
Bowerman as archive 
conservator to work on the 
long-term preservation of 
the collections and ensure 
wider public access to 
them. She was previously 
at the National Library of 
Wales. 

9 Isabel Wilson has joined 
Croydon Museum and 
Heritage Services as 
collections and 
interpretation manager. 
She was previously 
assistant museums officer 
at the MGC. 

@ Engage, the national 
association for gallery 
education, has appointed 
Sarah Curtis, education 
officer at Quay Art, Hull, as 
its Yorkshire representative. 
6 Leicestershire County 
Council has appointed 
Susan Cooke, from 
Shropshire Museum 
Service, as keeper of 
Charnwood Museum. Fred 
Hartley, from Harborough 
Museum, will be starting a 
two-year secondment as 
keeper of collections 
overseeing their transfer 
to the new store. Lindsay 
Cook has been appointed 
acting keeper of 
Harborough Museum. 

9 Julia Bryan is the new 
education and events 
officer at HM Customs and 
Excise National Museum, 
Liverpool. Bryan was 
formerly the heritage 
projects manager at 
Wigan Pier. 





A rhyming scheme 

















Felicity Heywood discovers that being a writer-in-residence means more than composing prose 
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Poetry in motion — young visitors to the Tate put their feelings about art into words 
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with the help of poet and children's author Grace Nichols (right) 


t was a brand new experience for the 

Guyanese poet and children's author 

Grace Nichols as writer in residence at 
the Tate, London. The invitation came 
from Colin Grigg, the Visual Paths coordi- 
nator at the Tate, who runs the three-year 
project to help primary school children be- 
come more visually literate. Visual Paths 
was devised by the Tate in partnership with 
the Institute of Education, University of 
London, and involves ten inner-city 
London schools. Nichols was excited about 
being the first 'resident' and by the op- 
portunity of 'opening up a whole new 
imaginative world for children' to view art 
through interactive workshop sessions and 
respond by penning poetry. Nichols' resi- 
dency ran from May 1999 to April 2000 

Nichols explains she had an overly high 
expectation of the children. 'In the begin- 
ning | had all these grand ideas. | antici- 
pated a bigger, more immediate response 
from the children,' she says. But many 
were entering an unfamiliar environment 
and were being asked to become com- 
fortable in a workshop setting in ‘what can 
De at times an overwhelming space. | was 
asking them to respond to powerful art- 
work. | presumed they would be able to 
express a poem immediately. It really was 
a bit of a tall order,’ she concedes. But 
many came up with interesting lines which 
they were able to develop into finished 
poems on return to school 


During the half-day workshops the chil- 
dren wandered through the gallery and 
focused on about four paintings and sculp- 
tures. The aim was to get the children's 
sensibilities flowing while keeping them 
excited about the artwork. Nichols admits 
she found this a challenge, especially with 
some of the younger children whose at- 


tention would wane 


At first, Nichols was daunted by the fact 


that the workshops had to take place with- 
in the gallery space, rather than an allo- 
cated room. But this self-consciousness 
soon disappeared when Tate visitors were 
clearly appreciative of an additional spec- 
tacle. Nichols' prepared poetry on the art 
pieces was used to involve the children 
and engender an understanding. Sea 
Form, a Barbara Hepworth sculpture, was 
one of the works selected and the children 
were able to make the sound of the sea and 
use their bodies to show its movement. 
On some occasions she would encourage 
the group to act out the story the painting 
toid. Then, as hoped, the poetry started 
flowing and some of the new-found poets 
read their creations to the group 

For Nichols she too had a new world 
opened up to her. May to September was 
spent familiarising herself with the gallery. 
She read up on the different artists and 
found herself intrigued with the life and 
works of artists such.as the Romanian 
sculptor Brancusi. 'For me a painting is a vi- 








E Museums Journal 





id 





sual counterpart to a poem. There is an in- 
tensity and harmony which brings them 
alive. They are both creating something 
out of nothing. It has brought me a wider 
appreciation of the world of colour and 
sculpture 

Looking at a Picasso you see the green 
and reds repeated across the canvas and 
suddenly you realise it has an inner rhythm 
with shadow balanced by the light. Before 
| would have looked at it and simply ab- 
sorbed it. Art is meant for all. Everyone can 
get something out of it if they open up 
and surrender to the wonder. It's like your 
right as a human being.' 

Nichols lives and writes in Lewes, East 
Sussex. She produced 25 new poems in- 
spired by the artworks at the Tate. The 
gallery and Nichols are currently in discus- 
sion with publishers to produce a book 
based on the residency, which will also in- 
clude poems by the children 
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Networking: 
B is for BALH 


The British Association for 
Local History is a charity 
catering for local historians 
from the academic world to 
hobbyists. 

@ Membership 2,300 
Individuals 1,100 
Institutions 700 

Local societies 500 

@ Annual Fee: £19 for all 
members 

€ Who joins: researchers, 
libraries, universities, record 
offices, museums, friends of 
museum societies. 

9 Benefits: 

the Local Historian — à 
quarterly academic journal; 
Local History News — a 
quarterly magazine; 

public liability insurance 
scheme; 

the Phillimore lectures; 
guided tours and visits. 

@ What they say: 

David Short, joined in the 
early 1980s. He is a teacher 
running a local history field 
study centre for schools in 
Ashwell, Hertfordshire. 
"The journal (Local History 
News) is very useful for 
ideas and new ways of 
studying your own locality. 
It's a good way of finding out 
what other people are doing 
around the country.’ 
Margaret O'Sullivan, 
archivist at Derbyshire 
County Council Record 
Office: 'There's the social 
aspect of networking with 
people with similar interests. 
There are so many village 
and town groups involved 
which provide the 
opportunity to exchange 
knowledge and ideas. The 
Local Historian is well 
respected and has great 
articles, The use of textiles in 
local history in one issue was 
something | hadn't heard 
about before.’ 


BALH, 24 Lower Street, 
Harnham, Salisbury, SP2 8EY. 
Tel: 01722 332158. Fax: 
01722 413242 Michael 
Cowan, general secretary. 


—uFr aras rr tt mtn T i Ae a TT a A arr a aam P i a ratae ESAE P amne uama mmm asan anan erue e T M rr rera NAM aaa ata arem eer Pe mmm erre Pe t n tins Ar Rr amd 


june 2000 


m—-.-ÉÓ€—.--—————————ÁrÓün € aD M DM C CR D E CECRDEDEE 


Brief encounter pays off 


When Matthew Stagg, 21, decided to 
do an eight-week marketing 
placement at the Surrey Museums 
Consultative Committee, which 
provides guidance and support to the 
37 museums in Surrey, he had no idea 
what he was letting himself in for. In 
his second year of a BSc in psychology 
at Swansea University he had no 
experience of museums or marketing, 
but he was eager to take his last 
chance for a placement 'before going 
into the real world’. 


fter 22 years in museums, Yvette Staelens has become the 

archetypal all-rounder in Taunton's arts and heritage 

arena. Not only that, she is also the wife of a dairy farmer, 
with two young daughters. When she's not doing that, she runs 
training courses such as The ABC of Museums, and Project 
Management in Museums; she is also a singer, educator, and 
manager of several all-giri bands. 

Y'm not a farmer's wife, l'm the wife of a farmer. There is a dif- 
ference. | have my own life, | help out but | do my own thing. | 
guess you can see it as diversification — my work helps the fam- 
ily purse. i like to think of myself as a cultural consultant — with 
the ability to function effectively in the arts, heritage and educa- 
tion sectors. | take a holistic approach to culture and find the sep- 
aration of material and oral tradition both curious and 
anachronistic. Museums are guilty of this too. We tend to box 
things into oral and tangible. 

When | first moved on to the farm in 1992 as a tenant, | very 
much played the “farmer's wife". | came to Taunton after three 
years as head of service at Scunthorpe museums. My job was to 
rear the young stock. It was amazing seeing life and death in 
front of me. One of my absolute pleasures is the birth of calves. 
It's still amazing. As well as running the accounts of the farm | stil 
do a lot of the rearing. We had some cows that had mastitis Gn- 
flammation of the udder) and my husband asked me to go to the 
vets to get some medicine for them. | feel for them, | know what 
it's like, breast-feeding mums get it and it's bloody painful. 

it's important to have balance in my life. A happy mum means 
a happy home. Which is why | launched a workshop pilot last 
October in Taunton called the Singing Mum. It involved ten mums 
who at first were very frightened about being in a room altogeth- 
er and expected to break into voice in just one morning. There was 
quality childcare at hand which | think allowed the mums to relax 
and by the end | had them singing with joy and vigour. The Singing 
Family will start in June and run fora yearin Wellington, Minehead 
and Taunton. | think my biggest challenge will be to create the 
singing dad. Both projects have been funded by the Family Learning 
Millennium Awards Scheme. 


His placement last year, part of the 
Shell Technology Enterprise 
Programme, was organised by Surrey 
Training and Enterprise Council. Stagg 
found himself with the high profile 
project of designing a marketing 
strategy for the museums of Surrey. 
Left to his own creative devices he 
kicked into shape a four-year 
marketing strategy from 
questionnaires and interviews with 
curators. He had little to work on — 
incomplete records on the museums 


The singing 
consultant 


— but to hand was his marketing 
manual which, he remembers, was 
kept close. 

"Within four days | got really 
involved in it. This has changed my 
opinion of the museums world. As a 
member of the public, | wasn't aware 
of the amount of work that goes into 
running a museum and the love people 
have for it,’ he says 

The Shell Technology Enterprise 
Programme is nationally run. Students 
who wish to take part must satisfy a 
number of terms and be under 24 
years old, Full details can be found at 
the website: www.step.org.uk 


Down on the farm — life after museums has proved 
interesting and diverse for Yvette Staelens 


I'm nurturing four girl bands who create and arrange their own 
music. They are aged from 12 to 25 and are Dorset and Somerset 
based. This is the Young Women's Band Project and we have fund- 
ing from the Arts Lottery through Arts For Everyone. | spend one 
day a week coordinating them. Music is my particular passion. | play 
the piano and cello and am part of Roots Quartet, a female acapel- 
la duo (just to confuse everyone), We're recording our third album 
next year. We put a show together looking at the lives of two 
Somerset sisters, Louie and Lucy, who wrote songs that we all re- 
member from our singing and country dance lessons at school. 
Many of the songs of the folk tradition were a little too explicit for 
Edwardian sensibilities. These were songs of love, lust and aban- 
donment, rollicking in hay meadows, promiscuity — packed with 
double entendres. It will be interesting because the first time we per- 
form the Somerset Sisters show, some of their descendants will be 
in the audience - and they have already said they want to relearn 
the songs that their families have forgotten. 

| still have to fulfil my life ambition to own my own team of 
heavy horses and work the land with them. I'm always picking up 
bits of items like horseshoes and saddles in the hope that one day 
| can use them. But | know what my husband, the dairy farmer 
would say — that the grass is for the cows.’ 

by Felicity Heywood 


Yvette Staelens was deputy director of the South West Museums 
Council from 1992-1998. 
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Museums 


...doesn t frighten the horses bt ` 
p asks "Where's the soap?' x 


Women on top 


Just about anyone can get 
onto a power list these 
days: barristers, 
publishers, chief execs 
and chefs all made 
Management Today's list 
of Britain's 50 most 
powerful women. The 


only one with an art-world 


connection, scraping in at 
number 47, was Vivien 
Duffield, who was 
described in the potted 
biog as 'chairman' (sic) of 















| spy with 
my little eye, 
something beginning 
with 'G'..... 





GRASS.... 
| spy with my I 
eye somehhir: 
beginning 
with 'G'.... 








didn't get a look in. 
However we were 
pleased to see that 
Suzanna Taverne, 
managing director of the 
British Museum, made a 
showing on the runners- 
up list. And she was in 
good company. Others 
included in the ‘Ten to 
watch' section were 
socialite style queens 


Horses for courses 


the Clore Foundation. 

Diary is appalled that 
the rest of the great, the 
good and the glamorous 
in the museum sector 


Trinny Woodhall and i 
Susannah Constantine of he National Coal Mining Museum for down the pit. The Stakhanovite pair jumped at | 
Ready2shop fame England is celebrating its latest acquisi- the opportunity for a bit of work and volun- | 


Taverne is definitely 
one to watch — as we're 
sure the staff at the British 
Museum would agree. 


tion: a pair of pit ponies. Robby and Patch 

have been taken out of early retirement at the 

Wyndham Cottle Home of Rest for Animals near 

Milton Keynes to entertain visitors at the 
Wakefield musuem. 

The pair had been put out to grass after 

working at collieries in Wales. But boredom soon 


tarily swapped their hayfield for the coalfield 
when the offer from Wakefield came up. 

Diary was initially concerned for the welfare 
of our four-legged friends but apparently they 
will only be pulling light loads of imitation coal 
using replica 'wagonettes' above ground. 

Rumours that the mining museum is installing 


The name in Spain 


Diary was unaware that the 
museums documentation 
association had international 
aspirations and was therefore 
surprised to learn that it has 
set up an outlet abroad. 

In the ever-pressing 
interests of extending public 
access to the joys of 
documentation the mda has 
apparently opened an 
information shop in the 
Spanish town of Merida. But 
what's this? Uppercase and 
with punctuation — can't 


possibly be the same mda that | 


we all know and love. 


Lovebug@last 


While the e-mail-propagated Love bug had the rest of 
the world in its pestilential clutches three weeks ago, 
there was one safe haven. Throughout the crisis the head 
office of Resource remained steadfastly uninfected. 

However, Diary is pleased to report that last week 
some socially inclusive and thoughtful sou! was kind 
enough to send them an e-mail, so there's no longer any 
reason for them to feel left out. 
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got the better of them — it was Milton Keynes 
after all — and sick of twiddling their hooves 
they were soon champing at the bit to get back 


an aviary underground and recruiting local 
schoolchildren to add those extra touches of 
authenticity are so far unsubstantiated. 


e 





Srange and disturbing rumours have 
reached Diary's ears of a new 
acquisition at the spanking new 
Walsall Art Gallery. | 

Preparations for the 
grand opening, 
performed by her 
gracious majesty 
Queen Elizabeth Il, 
naturally included 
considerations of 
cleanliness. After all, 
when you hàve a brand 
new building you don't 
want a grubby-fingered 
monarch putting fingerprints all over 
your specially bought ribbon-cutting scissors. 

Peter Jenkinson, Walsall's supremo, therefore threw caution to the wind and authorised the 
purchase of a bar of the finest Dove soap (with added moisturiser) from his acquisitions fund. 
Whether the royal pinkies actually ennobled the humble bar has not been revealed but the 
treasured artefact is now held, under the tightest security, in a locked corridor cupboard. 

A source close to Diary was recently privileged to witness a hushed, rare opening of the 
'Royal Cupboard'. Whether Jenkinson intends to exhibit the 'Queen of Soaps’ as it has become 
known is an issue which is getting Walsall's museums community in a lather. 
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CONSERVATION 
MATERIALS & EQUIPMENT 





Caring For Our Heritage 


Materials and equipment for 
conservation and preservation 
serving museums worldwide 


Preservation Equipment Ltd 
Diss, Norfolk, IP22 2DG England 


tet +44 (0) 01379 651527 fax: +44 (0) 01379 650582 
email: nio preservationequipment.com 


Visit our Website at: 
www preservalonequipment com 


LIGHT CONTROL 





SOLAR, SAFETY AND PRIVACY FILMS 


SUN-X (UK) Ltd 
t: 01243 826441 f: 01243 829691 
e: sun-x@argonet.co.uk 
w: WWW.Sun-X.co.uk 


MUSEUM 
PUBLICATIONS 


The Buyers’ Guide is a paid 
directory of manufacturers and 
suppliers listed under category 

headings of your own choice. 
For just one single payment, this 
effective and flexible format gives 
you direct access to over 32,500 
potential customers. 
For further information contact 
our advertising team on 


0207 7250 1997 





STORAGE CABINETS 


DELTA DESIGNS 
MUSEUM STORAGE CABINETS 
Compiete range of conservation standard steel storage 


- Interchangeable intenor fittings for ali colilechons 
Any size to 2 44m long x 2 74m high x 1.83m deep 
. Avaitabie knockdown where access 5 resincied 


HOWARD & CONSTABLE ` 0171 729 3060 


| Hussingtree Designs | 










| windows & Roman mosaics 








| models & puzzles 


CONSERVATION & 
PRESERVATION EQUIPMENT 


ACTIVATED CHARCOAL CLOTH 


Preserving The Past For The Future 


ACC prevents damage to artefacts 
through the effective removal of 
pollutants from the 
surrounding environment 


Tek 00 44 (0) 191 584 6962 
Fax. 00 44 (0) 191 584 6793 





LIGHT PROJECTS 


Light Projects 


Shouldn't all exhibrionists be 
given the chance to be seen in 
their true light? 


Light Projects 
Leading the way in architectura 
display and conservation lighting 


23 Jacob St London SE1 2BG 
Tel 44 (0)20 7231 8282 
Fax +44 (0)20 7237 4342 

email info@lightprojects.co.uk 


POCKET MONEY ITEMS 









Publishers of Activity Products 
- both educational and fun! 





* Many different subjects 
* Great for holidays & travelling 


colour your own Stained glass 


E57» 


53 Long Street, Tetbury. GL8 BAA 
Tel 01666 503667 Fax 01666 504474 


On the back enjoy games 








STORAGE SYSTEMS 


PROFILE DESIGN SOLUTIONS OFFER 
AN EXTENSIVE RANGE OF MUSEUM 
STORAGE SYSTEMS TO SUIT ALI 
HEEDS, INCORPORATING:- 


- MOVABLE RACKING 
FOR PAINTINGS 

* CABINETS 

* SHELVING SOLUTIONS 

* MOBILE STORAGE 
SYSTEMS 


FROFILE SOLUTIONS 
PROFILE GROUP 


DED! 4XE 

TEL: +44 (9)1332 371333 
FAX: +44 (9)1332 369€ 13 
E-MAIL. profil p a timteruet com 





CONSERVATION 
MATERIALS & EQUIPMENT 





Crafts preci 


Marıtıme - Canal - River - Displays 


Architectural models for exhibitions & museums 


The Boatyard. Unit 2. Bolbrook Enterpnse 
Resource Cemtre, Avonmore Road, Tallaght 
Dublin 24 Tel 00 353 1 462 0713 
Fax 00 353 1 462 114 
e-mail. claddauhmodels yahoo com 





SCULPTED LIFE SIZE 
FIGURES 


TABLEAUX 


SPECIALISTS IN THE RECONSTRUCTION 
OF HISTORICAL COSTUMED FIGURES 


=, 7 Contact: 

' b^] Jasper or 

š Christopher 

2 Anchor House 
London SW10 0BZ 
TEL: 0207 352 1012 
FAX: 0207 351 9168 
'7 E-MAIL: 
U* £9 LYONJASGAOL.COM 


" WEBSITE: 
— WwWWW.TABLEAUX.COM 





TEMPORARY EXHIBITION 
DISPLAY SYSTEMS 
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SEND FOR DETAILS 
Panelock Systems Limited 


Tet +44 (0)181 770 7543» Fax +44 (0)181 770 9212 


BUYERS 


INFORMATION 
MANAGEMENT 





— 

MUSIMS 
Inteqrated Museum 
Information Systems 





Collections Manaqement - 
flexible open systern architecture 
Spectrum standard, web and 739.50 
Public Access - 
educaton Services 


interactive kiosks 


, WweD sites, magi 





horanes, ecommerce 

D^ 
T ^W System Simulation Ltd 
x lel: 0171 836 7406 
| TNI " st OC IEN 
A Fax: 0171 836 7/090 
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MUSEUM PUBLICATIONS 








STATIC AND MOBILE 
SHELVING 


Metalrax Bl PS 
BEES 


Getting things mowng Keeping turygs n piace 











I Metalrax Limited 
Bordesley Green Road 


Birmingham B9 4TP 
Tel: 0121 7728151 Fax: 0121 772 6135 


A Metalrax Gmup PLC company ° 


THEMED DISPLAYS 








SCENE FIRST LTD 


FANTASY-HERITAGE -ARCHITECTUR AL THEMPG 
From Aztec aed Mayan snexcw ork to replica Geco Roman 
ratam y and naturalistic rockscapes With a proven record 
m work! class anana across the UK and Europe 
Seene hrs can cenbhamce yonr das play ropero imp 


natural hastat amd crees 
S: Mary St. Wevinosth. Purses DTA IP 
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MIVETSIUIRE 
Showcases 


Castle Museum, York 
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Nethepíeld 


Netherfield Visual Ltd 





